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RESOLUTION OF COMMENDATION FOR THE PARTICIPANTS IN THE
SUCCESSFUL IMPLEMENTATION OF WORKDAY FINANCIALS

WHEREAS, the County of Santa Barbara embarked on a comprehensive initiative to innovate its
business processes and enhance public service delivery through the selection and implementation
of the Workday Enterprise Resource Planning (ERP) software by retiring our legacy financial
accounting system, FIN, which was developed in 1995; and

WHEREAS, this multiyear project required dedication, perseverance, and outstanding
collaboration from the Project Team, Steering Committee, department representatives, vendor
partners, and many others throughout the organization to ensure the project’s vision and goals
were met; and

: WHEREAS, the project team overcame significant technical and logistical challenges throughout
& the implementation period, demonstrating a commitment to innovation and a steadfast
commitment to the County’s mission and values; and
WHEREAS, after four years of collective effort, the successful launch of the financial accounting -
phase of the Workday ERP system marks a significant milestone for the County, with the

continuing goals of improved efficiency, streamlined processes, enhanced data, security and

reporting capabilities; and

WHEREAS, the County will continue to endeavor on implementing human resources, payroll,
and other modules to strive for consistently providing better service for the residents of Santa
Barbara County;

NOW, THEREFORE, BE IT HEREBY ORDERED AND RESOLVED that the Board of
Supervisors of the County of Santa Barbara does hereby extend its sincere appreciation and
commendation to all who contributed to the successful implementation of Workday financials and
recognizes their exemplary service and dedication to this transformative project.

PASSED AND ADOPTED, by the Board of Supervisors of the County of Santa Barbara, State of
California, this 23" day of September, 2025 by a unanimous vote of all members present.
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