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SUBJECT: Multi-Department Master Service Agreements — All Districts

Auditor-Controller Concurrence
As to form: Yes

County Counsel Concurrence
As to form: Yes

Other Concurrence: Procurement, Risk Management
As to form: Yes

Recommended Actions:It is recommended that the Board of Supervisors:

a) Approve, and direct the Chief Procurement Officer (“Purchasing Agent”) to execute and
administer, the fiscal year 2024-2025 Master Service Agreements (“MSAs”’) with the vendors,
and in the amounts, set forth in the attached Master Service Agreement Listing — May 14, 2024
(Attachment 1) for the services specified in the respective Statement(s) of Work attached as
Exhibit A to such MSAs (Attachment 2); and

b) Determine that the above actions are not a “project” and are exempt from California Environmental
Quality Act (CEQA) pursuant to section 15378(b)(5) of the CEQA guidelines because they are
organization or administrative activities of government that will not result in direct or indirect
physical changes to the environment.

Summary Text:

The MSAs listed on Master Service Agreement Listing — May 14, 2024 (Attachment 1) are substantially
similar to the template Master Service Agreement for independent contractor services exceeding $200,000
in annual aggregate costs approved by the Board of Supervisors on January 10, 2023 (“MSA Template™).
Each MSA listed on Master Service Agreement Listing — May 14, 2024 provides for certain independent
contractor services as specified in the Statement(s) of Work attached as Exhibit A to such MSAs
(Attachment 2), and may include other terms and conditions on file and approved by County Counsel and
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Risk, as appropriate. Below and included as Attachment 1 is a brief summary of the services to be
provided:

1. Carlo Achdjian — Vendor provides consultation services, analysis, and preparation of
documents for Real Property.

2. Change Agents Training — Consultant provides educational series of classes and workshops
designed specifically for governments. Classes are to help provide measurable process
improvements and efficiencies throughout government.

3. CIO Solutions LP — Provides assistance using vendor’s specific skill set in Infrastructure
Engineering and Operations. CIO also assists departments on select projects and technology
upgrades.

4. Coastal Copy — Vendor provides printer and copier supplies and repair services.

5. Fighting Back Santa Maria Valley — To recruit volunteers to participate in the
Neighborhood Restorative Justice Panels via a Media Campaign. Will also provide in-
person trainings and presentations.

6. Industrial Truck Bodies — Auto services for all truck and vehicle safety related items.

7. Insight & Strategies — Conduct Executive Coaching Sessions which includes developing
coaching goals, leadership training, staff retreats, and strategic planning.

8. Mark Cranes Tree Inc — Contractor provides services for tree maintenance, regular and
emergency, and has special equipment for specialized jobs.

9. Perez Landscaping — Specializes in tree maintenance, pruning, removal, planting,
transplanting, cabling, brush/debris chipping, median maintenance, arborist consulting, and
emergencies.

10. Peterson’s Tree Care Inc — Provides services for tree maintenance, pruning, removal,
planting, transplanting. stump grinding, cabling, brush/debris chipping, arborist consulting,
and emergencies.

11. Tierra Verde Tree Care Inc - Contracted for tree maintenance, pruning, removal, root
pruning, root wall installation, tree planting, transplanting, stump grinding, cabling,
brush/debris clearing/chipping, fire abatement and emergencies.

12. Triumph Protection Group Inc — Provides protection services to the specified areas for the
County of Santa Barbara.

13. Z Consulting — Provides IT Consulting to government sector clients with complex strategic
technology decisions. Contractor identifies issues, and maps out latest technology solutions to
meet project objectives.

Background: The County’s Procurement Services Division (“Purchasing”) is focused on analyzing
contracts, vendors, and spend amounts across County departments, and working on a Countywide level
to make informed decisions on strategic sourcing opportunities. Purchasing leads the process of
evaluating whether to participate in cooperative purchasing agreements, creating and managing certain
countywide purchasing contracts.

Pursuant to County Code §2-42, the Purchasing Agent is authorized to engage independent contractors to
perform services, with or without the furnishing of materials, within the limits provided by state law.
Contracts for services of independent contractors with an annual aggregate cost in excess of $200,000 are
subject to Board approval.
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On January 10, 2023, the Board of Supervisors approved the MSA Template and administrative changes
to streamline the process for Board approval of such MSAs. Under such streamlined MSA procedures,
Purchasing drafts, packages, presents for Board approval, and administers multi-Department MSAs
exceeding the aforementioned $200,000 threshold using the Board-approved MSA Template, and
Statement(s) of Work attached thereto specifying the services to be provided thereunder as requested by
participating County departments, and other terms and conditions on file and approved by County
Counsel and Risk, as appropriate.

The updated MSA process enables Purchasing to propose that the Board approve a MSA with a vendor
that is routinely being utilized by multiple County departments for similar services when the annual
aggregate amount of County payments to such vendor exceeds, or is expected to exceed, $200,000.
Purchasing then tracks and manages the aggregate dollar amounts of payments made under each Board-
approved MSA on an ongoing basis throughout the term of such MSA, and recommends Board approval
of amendments to such MSA as needed in order to increase the aggregate expenditure amount
authorized under such MSA, and/or to provide for additional services thereunder, e.g., in the event that
additional County departments desire to procure such services thereunder during the term of such MSA.

Fiscal and Facilities Impacts:
Budgeted: N/A

Fiscal Analysis:

The price(s) and other terms and conditions for specific services to be provided pursuant to an MSA are
set forth in Statement(s) of Work attached as Exhibit A to such MSA (Attachment 2). Each County
department is responsible for ensuring that sufficient appropriations are included in their respective
adopted budget prior to submitting to Purchasing a request for inclusion in an MSA a Statement of Work
for the services that such department desires to procure under such MSA.

Staffing Impacts:Legal Positions: FTEs:

Special Instructions:

None
Attachments:

Attachment 1: Master Service Agreement Listing — May 14, 2024
Attachment 2: FY 24-25 MSA

Special Instructions:

Please send one (1) copy of the minute order to Lynne Dible, General Services at Idible(@countyofsb.org
and 1 (one) copy to Phung Loman, General Services at ploman@countyofsb.org.

Austin Venezia to docket several fully executed agreements to the Clerk of the Board upon execution.

Authored by:
Phung Loman and Lynne Dible, General Services



