By-l aws of the KIDS Network of Santa Barbara County

SECTI ON 1: M SSI ON STATEMENT - The mission of the KIDS Network is
to provide conprehensive, collaborative comunity services to
children, youth and famlies by

= inproving coordination, planning, comunications and cooperation
anong servi ce agenci es;

» jidentifying gaps and overlaps in services;

= providing a forumfor clarifying perceptions and expectations
anong and between county agencies and the comunity;

= setting priorities for interagency projects;

= inplenmenting collaborative prograns, public and private, to
better serve children, youth and famlies; and

= attracting resources fromboth the public and private sectors to
nmeet children, youth and famlies' needs.

SECTI ON 2: ORGANI ZATION - The KIDS Network shall be conprised of
the foll owi ng organi zati onal conponents:

(a) KIDS Network Policy Counci
(b) KIDS Network Advisory Conmittee

SECTI ON 3: DI RECTI NG BQARD - The KI DS Network Policy Council shal
serve as the Directing Board of the KIDS Network.

(a) Menbership: The KIDS Network Policy Council shall be
conposed of the follow ng nenbers from public and private agencies
either providing services to children, youth and famlies, or
adm ni stering such prograns, as follows:

(1,2) Two nenbers of the Board of Supervisors, (who shal
serve as the Chair and Vice-Chair)

(3) County Adm nistrator

(4) Admnistrator of the County A cohol & Drug Prograns

(5) Director of A cohol, Drug and Mental Health Services
Chi ef Probation Oficer
D rector of Social Services
Director of the Departnent of Child Support
Director of Public Health

) Judge/ Comm ssi oner of the Juvenile Court

) Presiding Judge of the Juvenile Court

) County Superintendent of School s

-15) Three Superintendents from school districts,
(including at |least one froma unified school district),
sel ected by the County School Superintendents’
organi zation to reflect the ethnic conposition and
geogr aphic regions of the county, and to serve three-
year staggered terns.

(16) District Attorney

(17) Public Defender

(6)
(7)
(8)
(9)
(10
(11
(12
(13
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(18-23) Six representatives fromprivate non-profit
cor porations whose primary focus of service is to
children, youth and famlies, selected by the non-profit
agencies on the KIDS Network Advisory Commttee to
reflect the ethnic conposition and geographi c regi ons of
this county, and to serve three-year staggered terns.

(24) County Sheriff/Coroner (and/or representative from ot her
| aw enf or cenment agency)

(25) Director of Tri-Counties Regional Center

(26) Director of the Children and Fam |ies Conm ssion

(27) Chair of the Wrkforce Investnent Board s Youth Counci

(28) Chair of the KIDS Network Advisory Commttee

(29) Chair of the County Child Care Pl anni ng Counci

(30) Chair of the County I nteragency Policy Counci

(31) Coordinator of the County Early Care and Education
Ofice

(32) Chair of the Council for Fam |y Viol ence Prevention

(33) Chair of the Juvenile Justice Coordinati ng Counci

(34) Chair of the Juvenile Justice/Delinquency Prevention
Conmi ssi on

(35) President of the 15" District PTA

(36) Director of the County Housi ng and Redevel opnment Agency
(or Housing Authority)

(37) Chair of the County Human Servi ces Conm ssion

(b) Ex-Oficio Menbers: This in-active, honorary nenbership
category shall be open to Santa Barbara County's state and federa
el ected representatives, including our Representative to the U S.
Congress, our State Senator, and our State Assenbly persons.

These nenbers will be kept inforned of Network activities and will
be extended an open invitation to all KIDS Network Policy Counci
neet i ngs.

(c) Powers and Duties: The KIDS Network Policy Council is
aut hori zed the foll owi ng powers and duti es:

(1) Hold open neetings on a posted schedul e and be
convened by the Chair or Vice-Chair, who shall both be appointed
by the Board of Supervisors.

(2) Establish neeting requirenments and rules for
conducting the Network's business. Post agendas of all Network
neetings and set aside tinme for public coment.

(3) Have as its primary task to devel op goal s,
obj ectives and outcone neasures to provide for accountability and
eval uate the degree of qualitative and quantitative success of the
Network and its projects. These goals and objectives shall be
devel oped in accordance with the County of Santa Barbara's Policy
on Children, Youth and Fam lies, as adopted by the Board of
Super vi sors.

(4) Have as its short-termgoal to devel op a process
for achieving a long-term Strategic Plan for children, youth and
fam |y services which incorporates existing planning processes
addr essi ng the needs of special popul ations or focused areas
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related to children, youth and famly issues within the county;
and identifies areas of services which would benefit from
col I aborati ve progranmm ng.

(5 WII have as a long-termobjective to develop a
process for establishing priorities for conmtting and directing
resources and di scretionary funding for interagency projects and
prograns, in order to carry out its function as the primary
advi sory body to the Board of Supervisors on matters affecting
children, youth and famli es.

(6) WII review and assess the needs of children, youth
and famlies in light of their relevance to the county's Famly
Policy and Strategic Plan, and make recommendati ons to the Board
of Supervisors on funding and grant recomendati ons as nmay be
appropri at e.

(7) Plan and direct activities of the Network and
comuni cate plans and activities to the Network's Advisory
Comm ttee, the Board of Supervisors and the general public.

(8) Appoint task forces or commttees, incorporating
exi sting planning groups as appropriate, to study and recomend
sol utions on proposed interagency projects, and receive and
respond to the recommendati ons.

(9) Serve as the Board-appoi nted advi sory body
responsi bl e for needs assessnents, planning and priority setting
for special funds or prograns such as the Fam |y Preservation and
Support Program (FPSP) or the Child Abuse Prevention Counci l
(CAPQ) .

(d) Executive Commttee: A five-nmenber Executive Committee
wi Il be conposed of the Chair and Vice-Chair (both of whomw || be
menbers of the Board of Supervisors), the elected Chair of the
Advi sory Conmttee, and two others to be elected by the Policy
Counci | .

(1) The primary responsibility of the Chair and Vice-
Chair, acting individually, will be to preside over all Policy
Council meetings and facilitate nmeeting di scussion.

(2) The primary responsibility of the Executive
Conmttee will be to select and generally supervise the KIDS
Net wor k Coor di nat or .

(3) The Executive Conmttee nay neet as necessary to
review specific activities of, or issues involving, the Policy
Counci | .

SECTI ON 4: ADVI SORY COW TTEE - The KI DS Network Advisory
Conm ttee shall serve in an advisory capacity to provide broad
conmunity input to the nenbers of the Policy Council

(a) Menbership: The Advisory Conmittee will be conposed of
persons and agenci es designated by the Policy Council, who are
involved in, or with an interest in, providing collaborative
services to children, youth and famlies in Santa Barbara County;
this menbership to reflect to the greatest extent possible, the
et hni ¢ and geographic diversity of this county. The nenbership
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shall include but not be limted to a representative fromthe
foll owi ng groups:

(1) Comunity Action Comm ssion

(2) Human Servi ces Conmm ssions

(3) Coordinating Councils

(4) Private Non-Profit Corporations

(5) Comunity-based O ganizations

(6) Advisory Boards (to the Board of Supervisors)

(7) Gang Prevention Prograns

(8) Appointees (from public agencies and school s)

(9) Children, Youth and Fam |y Advocacy G oups

(10) Associations for Children, Youth and Famlies

(11) Comuni ty/ Nei ghbor hood Organi zati ons

(12) G ty-appoi nted Non-el ected Representatives

(13) Menbers-at-Iarge

(b) Duties and Powers: The Advisory Commttee is authorized
the follow ng duties and powers:

(1) Hold open neetings no | ess than quarterly, and be
convened by an elected Chair and Vice-Chair, (the Chair to serve
al so as a nenber of the Executive Conmttee of the Policy
Council). Menbers of the public may attend the open neetings, but
only menbers of the Advisory Commttee may vote.

(2) Establish its own neeting schedule and rules for
conducting the Advisory Conmittee's business.

(3) Serve as a forumto provide input fromthe comunity
to the menbers of the Policy Council, with the goal of bringing
i ncreased awar eness of probl ens and comunity-based i ssues of
children, youth and famlies to the attention of the Policy
Counci | .

(4) Designate nenbers of the Advisory Commttee to serve
on task forces and commttees to study and recomrend solutions to
the Policy Council on potential interagency projects.

(5) Enpower the elected Chair of the Advisory Commttee
to act as the spokesperson for the Advisory Committee at all
Policy Council neetings, to report on the results of task forces
and comm ttees, and nake recommendati ons on behal f of the Advisory
Commi tt ee.

(c) Termlimts: The Advisory Commttee Chair and Vice-Chair
terns of elected office shall be for two years and they nay serve
up to two consecutive terns.

SECTI ON 5: NETWORK STAFFI NG - The activities of the KIDS
Network will be adm nistered by the Network Coordi nator with
clerical support. The Coordinator shall be selected by the KIDS
Net wor k Policy Council Executive Commttee and the Departnent of
Social Services Director shall be deened the appointing authority
for the position, which will be based in this departnment. The KIDS
Net wor k Coordi nator will receive direction and general supervision
fromthe KIDS Network Policy Council Executive Commttee.
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SECTI ON 6: FUNDI NG - Funding for the staff and KI DS Network
activities will be provided through a conbi nati on of county
depart nental budgets, grant funds, outside revenue sources, and
in-kind contributions fromcommunity-based organi zati ons, agencies
and i ndi vi dual s.

SECTI ON 7: EXPENSE RElI MBURSEMENT - Non-county enpl oyees
participating in various organi zati onal conponents of the KIDS

Net wor k shal |l receive no expense rei nbursenent by the KIDS Network
except as may be authorized by the Policy Council.

(As approved by voice vote of the KIDS Network, 05/01/02)
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