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I. EXECUTIVE SUMMARY 

The 2008-2009 Annual Work Program (Work Program) provides a summary of the 
various land use planning projects and policy initiatives proposed for the upcoming 
2008-2009 fiscal year. The purpose of the Work Program is to provide the Planning 
Commission and Board of Supervisors (Board) with an opportunity to review current 
ongoing and new potential projects and select those that warrant general fund allocation 
and staff resources in the upcoming fiscal year. The Work Program provides a 
framework to consider and determine priority planning projects and policy initiatives that 
improve and/or update the County’s General Plan. The Work Program identifies projects 
based on their ability to address the following County organization-wide values: 

Accountability – personal responsibility for: 
• Integrity and ethics 
• Achieving results 
• Clear goals and empowerment 
• Dependability 
• Protecting resources against waste, loss, or misuse 

Customer-Focus – a service orientation that exhibits: 
• Concern for customer’s goals and needs 
• Responsiveness and good judgment 
• Continuous and measurable improvements 

Efficiency – creating a work environment that encourages: 
• Contemporary skills and business practices 
• Mutual respect & open communication about improvements 
• Innovation & continuous learning 

A rating tool (shown below) was developed to quickly identify those potential new 
projects that best address the County’s organization-wide values of accountability, 
customer-focus and efficiency and to provide a relative rating system to assist in 
prioritizing projects. A rating of low, medium and high was used for each of the 
organization-wide values (A, C and E) for each potential new project identified in the 
Office of Long Range Planning section. The rationale behind the rating of each project is 
included on the project summary sheets in Appendix B. 
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Implicit in the organization-wide values is the idea that the land use planning function 
needs to be efficient and responsive to the people it serves. To carry out these values, 
several goals have been embraced including: 

� Identify and provide core services with the commitment to quality and cost 
efficiency;

� Be aware of and responsive to community needs; 
� Ensure objectivity and accountability for the services that are provided by clearly 

defining roles and responsibilities; 
� Operate as a team that shares common goals and objectives; 
� Support employees in their efforts to provide quality cost effective services; 
� Seek out and utilize private sector input and expertise to facilitate first rate 

planning and service delivery; and procure the best available technology to 
achieve service efficiencies and assist in communications, both internal and 
external.

Accordingly, all Departments are working to ensure fiscal integrity, policy coordination 
and general management accountability as they carry out the policy direction from the 
Board and the corresponding approved Work Program.  

This is the ninth consecutive year that a Work Program has been prepared for 
consideration by the decision makers and the community. This year, the Work Program 
includes a discussion of land use planning projects and policy initiatives that are being 
undertaken by other divisions and departments so that inter-related work efforts can be 
reviewed in a comprehensive manner. This expanded discussion is intended to reflect 
policy coordination efforts across County departments, prevent fragmented decision 
making, and increase the efficiency and effectiveness of staff and decision makers in 
responding to broader County goals. This year’s Work Program includes projects and 
initiatives from the following County departments/divisions: 

� Planning & Development -  Office of Long Range Planning 
� Planning & Development -  Development Services 
� Planning & Development - Agricultural Planning 
� Public Works Department 

Last year’s 2007-2008 Annual Work Program included projects from the Parks and 
General Services Departments, however no land use planning projects were identified 
by those departments for inclusion in this year’s Work Program.  

Section II of the Work Program discusses the Office of Long Range Planning’s current 
and future work efforts. Section II also provides an overview on the structure of the 
General Plan, the organizational structure of the Office of Long Range Planning, a 
summary of new potential projects and a mid-year report on the status of current 
projects.

The Office of Long Range Planning has 15.50 full time equivalent planners available to 
work on planning projects and to complete required services. Assuming the continuation 
of current on-going projects and services into Fiscal Year 2008-2009, there are a total of 
0.40 full time equivalent planners available for new projects. 
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Sections III through V of the Work Program discuss the land use planning projects and 
policy initiatives being performed by the Planning & Development Department’s 
Development Services and Agricultural Planning functions and the Public Works 
Department, respectively. Each section includes a discussion of the department’s role in 
land use planning efforts, a summary of the current planning projects and policy 
initiatives being performed and a summary of any new projects and initiatives proposed 
for Fiscal Year 2008-2009. 

The Appendices provide detailed information on current and potential new land use 
planning projects. Appendix A contains project summary sheets and budgetary spread 
sheets for each of the current ongoing projects being managed by the Office of Long 
Range Planning.  Appendix B provides the same for new potential projects for Fiscal 
Year 2008-2009. Project summaries and spreadsheets are provided in Appendix C and 
Appendix D for the Development Services and Agricultural Planning Divisions of the 
Planning & Development Department. 
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II. OFFICE OF LONG RANGE PLANNING

A. Introduction 

The 2008-2009 Annual Work Program (Work Program) provides a summary of various 
work efforts over the Fiscal Year 2008 to 2009 period that would update and improve the 
General Plan and its implementing programs, while making the Office of Long Range 
Planning more responsive to emerging community trends and needs. This is the ninth 
consecutive year that the Work Program has been prepared for consideration by the 
decision-makers and the community. 

The Work Program outlines projects that have been determined by the community and 
Board to be timely, strategic, and which represent an efficient use of limited resources. 
Most of Long Range Planning’s work involves detailed research and analysis and 
extensive community participation on complex projects, which require a multi-year 
commitment of resources for each project. This multi-year programming means that 
many of the projects recommended for the upcoming fiscal year are currently  under way 
and will continue through the fiscal year.  

The purpose of the Work Program is to provide the Planning Commission and Board 
with an opportunity to review current and new potential projects and select those that 
warrant general fund allocation and staff resources in the upcoming fiscal year.  

The Work Program provides flexibility to accommodate some urgent issues that may 
arise and require new programs or projects.  However, the demand for new projects 
typically far exceeds the capacity of current staff and budget appropriation levels.  

B. Structure of the General Plan and Supporting Documents 

The existing structure of the County’s General Plan is based upon the requirements of 
State law and the direction of the Board over the last two decades. State law provides 
the basic framework for the seven mandated elements of the General Plan and the Local 
Coastal Program, the minimum required contents for these elements, and the 
implementing zoning ordinances. However, over the last decade the County has created 
an approach than greatly exceeds minimum state requirements, based upon extensive 
public input, technical recommendations from staff, and direction from the Board and 
Planning Commission. 

The current General Plan includes thirteen elements: seven mandated elements, the 
Coastal Land Use Plan, and five optional elements.  In addition, there are fourteen major 
implementation plans to ensure that adopted goals, objectives and action plans are 
carried out (see Figures 1 and 2).  
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Five separate zoning ordinances have recently been reformatted into the County Land 
Use & Development Code (LUDC) and the Montecito LUDC. The development codes 
became effective January 2, 2007. The Coastal Zoning Ordinance (Article II) will remain 
in effect until the Coastal Commission certifies the Coastal Zone portions of the County 
LUDC. These documents play a key role in providing detailed guidance on implementing 
the General Plan. Substantial public involvement is emphasized in the drafting and 
adoption of all these elements and implementing documents.  

During the 1980s the various elements of the General Plan became dated and some 
drawbacks of its structure became apparent.  In particular, the discussion and 
organization of topical elements on a Countywide basis did not adequately reflect the 
differing values and planning concerns of the unincorporated communities, and lacked 
detailed guidance in the form of specific policies and development standards.  As a 
result, the General Plan was updated and reformatted by adopting Community Plans 
that covered the full range of topical elements or issues within defined geographic areas.  
Community Plans have been adopted for Summerland, Montecito, Goleta, Los Alamos, 
Orcutt, Isla Vista, Mission Canyon and the Toro Canyon area. A plan is currently under 
development for the Santa Ynez Valley. Additionally, several communities are currently 
updating or will soon update these original Plans, including the eastern Goleta Valley, 
Summerland, Los Alamos and Mission Canyon.   

C. Organizational Structure 

The Office of Long Range Planning is organized into a General Planning Division and a 
Strategic Planning Division, based on core programs and functions.  This organizational 
structure connects core functions and project priorities to areas of project responsibility 
and authority. Figure 3 on the following page shows the Office of Long Range Planning 
Organizational Structure and indicates how projects and required services are divided 
between the two Divisions. The General Planning Division is further divided into three 
sections: General Plan Amendments, Community Plans, and Special Projects. Work 
efforts within each section are described below.  The Office of Long Range Planning 
reports to the Santa Barbara County Planning and Development Director, who also 
serves as Deputy County Executive Officer and reports to the County Executive Officer.   
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1. General Plan Amendments Section of the General Planning Division 

This section is responsible for the creation, update and implementation of the 12  
“functional” elements of the General Plan and Local Coastal Plan.  This includes 
maintenance and periodic updates, as well as State Mandated revisions to the County  
Housing Element.  The section also monitors the effectiveness and coordinates the 
administration of policies and program documents related to rural lands  Additionally, the 
General Plan section provides interagency coordination related to regional transportation 
and housing planning, and serves as technical staff to the Board of Supervisors on 
matters related to the Santa Barbara County Association of Government’s (SBCAG) 
administration of the Regional Housing Needs Assessment (RHNA).  Additional topical 
and geographic focus areas include the provision of ongoing land-use related legislative 
analysis and technical support to the County’s intergovernmental relations program, 
coordination with LAFCO member jurisdictions on annexations and other government 
reorganizations, coordination of Countywide responses to regional CEQA documents, 
and participation on the City/County Affordable Housing Task Force.  The section also is 
tasked with administering the County’s participation in the 2010 Decennial Census.   

2. Community Plans Section of the General Planning Division 
This section is responsible for the creation, update and implementation of the eight 
community plans throughout the County. The Community Plans section interacts 
extensively with Board-appointed planning advisory committees through the update and 
adoption of various community plans.  The section also provides ongoing support for 
public and private projects that implement the community plans through extensive 
involvement with the Department’s Development Review Division.  

3. Special Projects Section of the General Planning Division 
This section is responsible for special assignments not covered in the other two sections 
as well as administrative functions of the Division. The section manages projects such 
as the Annual Work Program and Mid Year Reports, the Capital Improvement Program 
General Plan Conformity Review and the Regional Conservation Strategy. Historically it 
has worked to acquire and implement grants for Board-directed capital improvements or 
major community plan implementation items. More recently, the section has moved 
away from this practice in favor of leaving this responsibility to other Departments with 
more responsibility for implementing capital projects related to parks and open space, 
trails, bike paths, etc.  

4. Strategic Planning Division
This Division is responsible for research and analysis related to the identification of 
emerging economic, demographic, and social trends in Santa Barbara County that 
represent the most significant challenges to achieving the County’s Strategic Goals.  To 
address these challenges, this section supports the County Executive Office in preparing 
a biannual strategic scan and in catalyzing organizational resource alignment, allocation, 
and investment.  The section is also responsible for evaluating the effectiveness of 
existing General Plan policy and identifying opportunities to strengthen policy to more 
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effectively address critical issues, since many relate directly to land use and 
development policy. 

D. Ongoing Work Effort/ Current Projects 

The Office of Long Range Planning is currently staffed by a director and 15.50 full time 
equivalent planners to carry out the work efforts. Figure 3 on page 8 shows the Long 
Range Planning Organizational Structure, along with projects and required Services.  
Projects and required services are color coded to indicate those that were or will be 
completed this fiscal year (orange), those currently underway that will continue into 
Fiscal Year 2008-2009 (green), discontinued projects (dark blue) and new potential 
projects that merit consideration by the Planning Commission and Board (light blue).  

Table 1 provided on the following page is a summary of Long Range Planning’s ongoing 
work effort for Fiscal Year 2008-2009. This table provides the estimated cost and full 
time employee equivalent for each current project and required service. Assuming the 
continuation of current projects and ongoing work efforts in concert with existing 
budgeted staffing and resources, Table 1 shows that there is the equivalent of 0.40 full 
time employees available to work on new projects in Fiscal Year 2008-2009. 

Appendix A includes a summary of each of the current projects along with spread sheets 
showing estimated staff hours and total costs by task. 

The following section provides a brief description of the primary projects and required 
services that the Office of Long Range Planning is proposing to be engaged in during 
Fiscal Year 2008-2009.  These are all a continuation of existing projects and ongoing 
work efforts. 



TABLE 1
OFFICE OF LONG RANGE PLANNING

CURRENT PROJECTS AND SERVICES: FISCAL YEAR 2008-2009

FTE Consultant 
Cost

Other Dept. 
Expenses

Total Cost

1 2009-2014 Housing Element Update 1.65 $80,000 $22,120 $252,900 

2 General Plan Electronic Conversion and Reformat 0.79 $29,435 $102,755 
3 Annexation Policy 0.32 $3,290 $36,570 
4 Update Seismic Safety and Safety Element 0.09 $3,290 $12,290 
5 Santa Ynez Community Plan Update 0.72 $52,300 $40,757 $177,600 
6 Los Alamos Community Plan Update 0.64 $140,000 $9,100 $220,834 
7 Goleta Community Plan Update 1.07 $18,106 $134,154 
8 Mission Canyon Specific Plan Update 0.51 $15,500 $103,344 
9 Summerland Design Guidelines 0.73 $13,323 $146,786 

10 UCSB LRDP Review 0.23 $31,754 
11 Old Town Orcutt Community Plan Amendments 0.40 $2,860 $46,942 

Subtotal 7.15 $272,300 $157,781 $1,265,929 
Required Services

12 Census LUCA 0.42 $37,070 
13 RHNA Planning 0.40 $40,012 
14 General Plan Annual Report to Legislature 0.05 $4,630 
15 CIP Conformity Review 0.04 $4,020 

16 General Plan Consistency Review 0.76 $81,290 
17 LAFCO Annexation Review 0.29 $28,780 
18 Responsible Agency Review 0.56 $56,480 
19 Regional Planning/Inter Agency Coordination 0.97 $101,652 
20 Annual Work Program 0.38 $40,084 
21 Strategic Scan 0.67 $40,000 $108,400 
22 Technical Support to Other Departments 0.54 $57,996 
23 Legislative Review 0.31 $32,580 
24 Greenhouse Gas Regulatory Requirements 0.16 $16,640 
25 Environmental Coordinator for EIRs 0.09 $9,380 

Subtotal 5.64 $40,000 $619,014 
Operations Management

26 Training 0.39 $40,250 
27 Budget Development and Implementation 0.22 $23,130 
28 Public Info and Outreach 0.36 $39,130 
29 Division Web Site 0.22 $21,684 
30 Division and Section Staff Meetings 1.04 $113,165 
31 Mandatory Employee Performance Reviews 0.08 $8,594 
32 Project Admin Support $44,500 $44,500 

Subtotal 2.31 $0 $44,500 $290,453 
SUBTOTAL 15.10 $312,300 $202,281 $2,175,396 
Available for New Projects 0.40 0 0 $43,200 
TOTAL BUDGET 15.50 $312,300 $202,281 $2,218,596

CURRENT PROJECTS AND PROGRAMS

Current Projects

Pg. 11
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1. Housing Element Update 
As one of seven required elements of the General Plan, the Housing Element is required 
by law to meet the existing and projected housing needs of all economic segments of the 
community. Fiscal Year 2008-2009 marks the transition from the completion of the 2003-
2008 Housing Element update to the preparation of the 2009-2014 Housing Element 
update.  Over the next year, the General Plan Amendments section of the division will 
review amendments to State housing law, existing County housing policies, and other 
related land use policies for the purpose of revising the current Housing Element in 
compliance with the August 31, 2009 statutory deadline for the County to update and 
submit a revised Housing Element to the State for review and certification.  The Draft 
2009-2014 Housing Element is expected to be released in the fourth quarter of FY 2008-
2009 and will detail how the County’s land use policies address the State mandate to 
provide housing opportunities to all economic segments of the community who work 
within the unincorporated area of the County.  The division will work with the public to 
ensure the community participation components of the update are fully informed by facts 
surrounding the constraints to providing sufficient housing to accommodate the need, as 
well as the impacts to the community should the demonstrated need go unmet.   

2. General Plan Electronic Conversion and Reformat (Update Comp 
Plan to Community Plan Format) 

The General Plan was drafted over a span of four decades.  During the 2008-2009 
Fiscal Year, the General Plan Amendments section will complete a project initiated in 
July 2007 to convert and reformat the County General Plan into a series of web-based, 
searchable electronic documents for the purpose of providing members of the public, 
staff, and decision-makers with instant, user-friendly access to all documents in the 
General Plan.  Phase I of the conversion project, the digitization of the General Plan will 
be completed by the end of Fiscal Year 2007-2008. Phase II, to begin in Summer 2008, 
focuses on the conversion process and includes the publication of a historical 
compendium detailing all amendments since the inception of the County General Plan.   
The reformat component of the project will streamline the General Plan by unifying the 
format to reflect a more modern organization.  Currently, the format and style of the 
documents varies significantly, with more recent documents taking a consistent 
approach in defining goals, policies, action items and development standards that are 
intended to serve as guiding principles for implementing each element and community 
plan. The project entails reviewing all elements of the General Plan and categorizing the 
embedded policy statements according to the structure used in the more recently 
adopted components of the General Plan. The purpose of the reformat component of the 
project is to facilitate understanding of land use policies by bringing all elements into a 
consistent format with regard to how policies and action items are identified.  The project 
will also minimize the potential for old, varied, outdated versions of paper-based General 
Plan Elements to be mistakenly used by the public, county staff, and decision makers; 
leading to confusion and the inconsistent application and interpretation of County land 
use policy.  The project will culminate during the second half of the fiscal year with the 
republication of each of the twelve General Plan Elements and the associated 
Community Plan subcomponents of the Land Use Element.       

3. Countywide Annexation Policy  
This project, initiated by the Board during the 2007-2008 Fiscal Year, ensures that the 
County is positioned to maintain its financial health and the long-term integrity of the 
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public services to those living within the unincorporated area. This project aims to 
establish County policies, objectives and a strategy for responding to proposed city and 
special district annexations, detachment formations, and other reorganizations, 
consistent with the County’s General Plan and identified challenges.  Based on the 
principles of equity and parity, this policy aims to ensure that the County’s ability to 
comply with State and Federal law is not jeopardized as cities expand into the semi-
urban and rural areas of the unincorporated county, thereby removing the most suitable 
land for development from the County’s control.  The policy document resulting from this 
analysis will serve to inform the CEO and Board by identifying priorities for negotiation 
before the Santa Barbara Council of Governments (SBCAG) and during Local Agency 
Formation Commission (LAFCO) review. 

4. Update Seismic Safety and Safety Element  
The County’s Hazard Mitigation Plan contains a number of maps and updated data 
which serve as the primary guiding document regarding public safety in the event of 
natural disasters. This project updates the Seismic Safety and Safety Element to reflect 
the policies of the County’s Hazard Mitigation Plan for natural events that apply to urban 
fire hazard, fault lines, emergency evacuation routes and emergency response planning 
as required by State and Federal law. The update would reference the maps and data so 
that updates to the Hazard Mitigation Plan, as required every five years, also serve to 
update the references a made within the Seismic Safety and Safety Element. In order to 
improve public communication about potential threats from natural disasters in our 
community, the updated element would be reformatted for distribution and posted on the 
County web site in conjunction with the General Plan Reformat Project. The project is 
expected to be complete by June 2009. 

5. Santa Ynez Community Plan 
This project updates the  existing General Plan for the Santa Ynez Valley area by 
modifying existing land use and zoning designations, and setting forth new goals, 
policies, objectives and actions specific to the Santa Ynez Valley. The Community Plan 
update provides the general public, landowners, and decision-makers with a framework 
for planning future development in the region, consistent with the vision and objectives of 
the area’s residents. Environmental review will be completed and the plan will be 
brought to the Planning Commission for review in Fall 2008. Board adoption hearings 
will begin in the second quarter of Fiscal Year 2008-2009. The project is expected to be 
completed by winter 2009. 

6. Los Alamos Community Plan Update 
The Los Alamos Community Plan was adopted in 1994 to provide goals, policies, and 
development standards to ensure that future development is carried out in a manner that 
is consistent with the community’s expectations. The Office of Long Range Planning was 
charged with updating the plan to consider a proposed development project and make 
other changes identified and requested by the Los Alamos Planning Advisory 
Committee. It is anticipated that the Planning and Commission will consider a draft plan 
for initiation in Spring 2008. Depending on the scope of changes to the existing Los 
Alamos Community Plan, environmental review and an updated community plan will be 
considered for adoption by the Planning Commission and Board in spring or summer of 
2009.
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7. Goleta Community Plan Update 
The Goleta Visioning Committee completed and delivered their visioning document to 
the Board in November 2006. The document is the first phase of the Goleta Community 
Plan Update and will be used as a reference tool in updating the 1993 Goleta 
Community Plan. The impending update is likely to focus on the key issues of land use, 
circulation, open space, agricultural, and community facilities. The update will involve 
extensive public participation through the creation of a General Plan Advisory Committee 
during Fiscal Year 2008-2009.  

8. Mission Canyon Specific Plan Update 
The City of Santa Barbara and County of Santa Barbara jointly adopted a specific plan 
for Mission Canyon in 1984. The specific plan provides guidance for physical 
development and was expressly developed to manage growth in Mission Canyon so that 
it would not unduly impact City of Santa Barbara services and sensitive canyon 
resources. The intent of the specific plan was to guide development rather than to 
unnecessarily restrict it. The update of the 1984 specific plan will address fire safety, 
circulation, water and wastewater services, flood hazards, and architectural design 
issues. Any amendments to the 1984 specific plan must be approved by both the City of 
Santa Barbara and the County of Santa Barbara. It is anticipated that specific plan 
amendments and design guideline changes will be considered for initiation in spring 
2008 and that environmental review would be completed and would be brought back 
along with a final plan for adoption in winter 2009. 

9. Update Summerland Community Plan Circulation Chapter, Update 
Board of Architectural Review Guidelines and Develop Commercial 
District Design Guidelines

In October of 2004, County Board of Architecture Review (BAR) and community 
members of Summerland held a forum to discuss the need for better design, scale and 
compatibility of many new downtown projects within the existing commercial corridor of 
Lillie Avenue. This project is focused on developing Commercial Design Guidelines to 
complement and coordinate future private development with the Lillie Avenue 
Streetscape project.   A second phase would include the update of the current Board of 
Architectural Review Design Guidelines for single and duplex units.  Beginning in winter 
2008, Public Works will be beginning a community wide traffic study that will inform the 
third phase of the project which is to update the Traffic and Circulation Chapter of the 
Summerland Community Plan.  The project is expected to go forward for initiation of 
environmental review in spring 2009 and be brought back for Planning Commission 
review in fall/winter 2009-2010. The Board of Supervisors is expected to consider the 
documents in spring/summer 2010.  Coastal Commission review and certification will 
extend into the 2010-2011 fiscal year. 

10. UCSB LRDP Review 
A long-range development plan (LRDP) is a General Plan that guides physical 
development such as the location of buildings, open space, circulation systems, and 
other land uses. A LRDP identifies the physical development needed to achieve 
academic goals and is used as a reference document for the campus, University, and 
the public.   The University is anticipated to release the LRDP in winter 2008.  The Office 
of Long Range Planning in coordination with the CEO’s office will be coordinating the 
County’s response and analysis of both physical and fiscal impacts related to future 
University growth.  Comments are due to the University by late spring 2008.  The County 
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anticipates the negotiation of the University’s “fair-share” of related impacts to extend 
into summer 2008. 

11. Old Town Orcutt Community Plan Amendments 
The Old Town Orcutt Community Plan Amendments project stem from the July 2006 
adoption of a conceptual streetscape plan for Old Town Orcutt.  The conceptual plan 
substantially deviated from the Orcutt Community Plan (OCP) policies, Orcutt 
Transportation Improvement Plan (OTIP), and the Public Infrastructure Financing Plan 
(PIFP).

Before coordinating the documents noted above, a comprehensive traffic and parking 
study was initiated to address community concerns related to cut through traffic and 
vehicle, pedestrian, and bicycle safety along Clarke Avenue in Old Town Orcutt.  The 
draft study is currently being finalized and will be distributed for public review throughout 
the Orcutt community in fall 2008 before being brought to the Planning Commission and 
Board of Supervisors for review in late spring 2009. 

12. Required Services and Operation Management 
Long Range Planning is responsible for ongoing required services related to regional 
planning, technical support, responsible agency review and General Plan consistency 
review. Regional planning services include work on county-wide and inter-county 
planning issues through participation on task forces/advisory groups such as SBCAG’s 
Technical Planning Advisory Committee.  The office’s work with these groups and a 
multitude of others ensures that the County has an opportunity to address a variety of 
issues that have regional importance. The office provides assistance and technical 
support to the County Executive Office and other departments related to 
intergovernmental relations, LAFCO annexation review, RHNA planning, census 
planning, environmental coordination on EIRs and various fee studies. 

Responsible agency review and General Plan consistency review requires staff to work 
closely with other departments, agencies and jurisdictions to ensure that new projects 
are consistent with the County’s approved General Plan and that action items approved 
in various community plans are implemented. Examples of specific projects include the 
participation in the periodic update of transportation improvement plans, general plan 
consistency review for major projects and Capital Improvement Program conformity 
review.

Operation Management efforts include staff training and professional development, 
technology improvements, web site development and maintenance, public information 
and outreach, data management and record-keeping and budget and work program 
management.   
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E. Potential New Projects 

Several potential new projects have been identified for inclusion in the 2008-2009 Work 
Program. The projects have been identified as short term (recommended to begin in 1-2 
years), midterm (recommended to begin in 3-5 years) and long term (recommended to 
begin in 5-10 years).  

Short term projects reflect the highest priorities to the County because they are either 
time sensitive or critical to maintaining the integrity of the General Plan. Project #1, titled 
Strengthen Flood Protections within the General Plan, is a non-discretionary project 
necessary to comply with legal requirements of AB 162. Many of the potential projects 
were developed and identified in the 2007-2008 Work Program based on an evaluation 
of the current General Plan and supporting documents with an eye toward clarifying and 
modernizing outdated portions of the General Plan. Others, such as the Santa Ynez 
Transportation Improvement Plan, Lompoc Area Visioning, Mission Canyon Parking 
Strategy and the Rural Economic Development Project are being brought forward as 
possible implementation projects stemming from ongoing community planning efforts or 
to consider areas that may need updated land use policies. 

Mid term projects are important, but not as time critical as those identified as short term 
projects. Most are implementation projects stemming from community planning efforts. 
The update to the Open Space Element was recommended in public comment to the 
Fiscal Year 2007-2008 Work Program.  

Several projects have been identified as potential long term projects. These include 
updates to portions of the General Plan that have been amended hundreds of times but 
have never been comprehensively updated. Long term projects also include updates to 
aging Community Plans.  

In addition to the potential new projects identified herein, there are a significant number 
of actions items that have been identified in existing and draft Community Plans. As 
Community Plans are updated, these action items will be evaluated by the community 
and General Plan advisory committees. Action items that are contained in new or 
updated Community Plans will be added to the list of potential new projects in future 
Work Programs. 

Table 2 on the following page provides a summary of short term potential new projects 
for Planning Commission and Board of Supervisor’s consideration for Fiscal Year 2008-
2009. Table 2 includes the estimated total, departmental support and consultant cost as 
well as the full time employee equivalent for each potential new project. The ACE rating 
and rationale for each project is included on the project summary sheets in Appendix B.  

Table 3 on page 18 provides a list of mid and long term potential new projects. Table 3 
includes the estimated total cost and full time employee equivalent based on preliminary 
estimates which will be refined as the projects get closer to being initiated.   

Detailed project summary sheets and budget and scheduling information for each 
potential new project are contained in Appendix B.      
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F. Mid-Year Report on Projects 

The Board of Supervisors adopted the current Fiscal Year 2007-2008 Work Program on 
June 13, 2007, which provided for the continuation of ten major ongoing projects and the 
initiation of seven additional new projects. The status of the 2007-2008 Work Program 
projects is shown in Table 4 below. Of the seventeen total projects, three are or will be 
complete in the current Fiscal Year 2007-2008. Three others have been discontinued. 
The remaining eleven are proposed to continue into Fiscal Year 2008-2009.  A 
discussion of each project is provided below. 

Table 4 
Status of 2007-2008 Approved Work Program Projects 

FISCAL YEAR 2007-2008 STATUS

Ongoing Projects to be Completed or Discontinued 
� Housing Element Update 2003-2008 Completed Aug 07 
� Uniform Rules Update Completed fall 07 
� Ordinance 661 Consistency Review Completed fall 07 
� Greater Santa Ynez Baseline Study Discontinued 
� Cuyama Land Use Strategies Discontinued 
� Regional Conservation Strategy Discontinued 

Projects to Continue into 2008-2009
� 2009-2014 Housing Element Update Estimated Completion 

summer 09 
� General Plan Electronic Conversion & Reformat Estimated Completion

winter 09 
� Update Seismic Safety & Safety Element  Estimated Completion

spring 09 
� Prepare Annexation Policy Estimated Completion

fall 09 
� UCSB LRDP Review Estimated Completion 

summer 08 
� Santa Ynez Community Plan Update Estimated Completion 

Dec 08 
� Los Alamos Community Plan Update Estimated Completion

Sep 2010 
� Goleta Community Plan Update Estimated Completion 

Oct 2011 
� Mission Canyon Specific Plan Update Estimated Completion 

winter 09/10 
� Summerland Community Plan Update- Residential 

and Commercial Design Guidelines  
Estimated Completion 
summer 2010 

� Old Town Orcutt Community Plan Amendments spring 2009 
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1. Projects Completed or Discontinued in FY07-08 

Housing Element Update 2003-2008 
The Office of Long Range Planning continued to work to implement the Housing 
Element that was adopted in May 2006. In August of 2007 the Board acted to rezone 
260 acres within the community of Isla Vista which yielded approximately 1,400 units 
that the County has counted toward its RHNA shortfall of 1,235 units for this Housing 
Element planning period. On August 24, 2007 the County sent a letter to State Housing 
and Community Development requesting final certification and a formal response from 
the State regarding the final status of our Housing Element is expected by the end of the 
fiscal year. 

Uniform Rules Update 
The Santa Barbara County Uniform Rules is the set of rules the County uses to 
implement the Agricultural Preserve tax credit program, established by the California 
Land Conservation Act of 1965, also known as the Williamson Act.  In April 2003, the 
Board of Supervisors directed staff to work with the Agricultural Preserve Advisory 
Committee (APAC) and members of the public to update the Uniform Rules.  On 
September 25, 2007, the Board of Supervisors adopted the updated Uniform Rules for 
Agricultural Preserves and Farmland Security Zones and certified the Final EIR.  The 
update brought the rules into conformance with legislative amendments to the 
Williamson Act, addressed discrepancies identified in 2001 California Department of 
Finance audit, ensured the continued integrity of the Agricultural Preserve Program, and 
increased the clarity and flexibility of the Uniform Rules program.  The Uniform Rules 
update further strengthens the integrity of the Agricultural Preserve Program and 
ensures the continuation of agriculture as a viable industry in Santa Barbara County.   

Ordinance 661 Consistency Rezone 
This consistency rezone implements Phase III of the Agricultural Element by replacing 
previous Ordinance 661 zoning in portions of the rural areas with current Land Use 
Development Code zoning consistent with land use designations enjoyed by other 
landowners in the rural areas throughout the County. The Board voted unanimously to 
approve the conversion of approximately 58,000 acres of land previously zoned under 
the old Ordinance 661 to the current equivalent zoning designations in the Land Use 
Development Code. 

Greater Santa Ynez Baseline Study 
The objective of this project was to use existing data to develop a baseline report on the 
current social, economic and environmental characteristics of the Greater Santa Ynez 
Valley region. A staff report outlining two options for a project scope of work was 
presented to the Board in September of 2007. Based on public input at that hearing, the 
Board directed staff to discontinue work on the project. 

Cuyama Land Use Strategies 
After extensive consultation with Cuyama Valley residents, it was determined that the 
proposed Cuyama Land Use Strategy project did not adequately include a scope of work 
that would have addressed regional Cuyama Valley planning issues.  The 2007-2008 
project was intended to focus specifically in the urban area of New Cuyama to 
accompany the proposed aquatics facility.  Residents felt that a more comprehensive 
valley wide scope was needed to fully address the latent planning needs.  The project 



 Land Use Planning 2008-2009 Annual Work Program                                                                                     
21

has been re-scoped and included as a potential new project entitled Rural Economic 
Development and Agricultural Diversification Pilot Project. 

Regional Conservation Strategy 
This project was intended to provide a regional strategy to allow more certainty in the 
regulatory process and reasonable use of property while also protecting federally listed 
endangered species.  A Conservation Steering Committee was formed in spring 2007 
and made substantial progress toward determining the scope of the conservation 
strategy and providing guidance for a consultant to prepare a draft plan. The Committee 
has decided to include nine federal and state listed species in the plan and to include 
agriculture as a covered activity. These actions expand both the level of detail that would 
be required to prepare a plan and increase the amount of land that would need to be 
acquired as mitigation to obtain take authorization from the Fish and Wildlife Service for 
approval of a regional plan.

Given the change in the State and County’s economic climate since the program’s 
initiation, the Regional Conservation Strategy project has been discontinued. 
Specifically, the likelihood of funds becoming available to acquire and preserve land to 
implement a regional plan is significantly diminished as a result of recent fiscal 
developments. As such, the project was discontinued before embarking on the next 
phase of work which would have required a substantial commitment of staff resources 
and general fund allocation to pay consultants to prepare a conservation plan and 
accompanying documents. 

2. Projects To Continue into Fiscal Year 2008-2009 

Housing Element Update 2009-2014 

MID-YEAR ACCOMPLISHMENTS
� Participated in SBCAG’s Regional Housing Needs Assessment and fair share 

allocation discussions for the next Housing Element update cycle  

WORK PROGRAM MODIFICATIONS & ADDITIONAL WORK EFFORTS
� None   

WORK PROGRAM MODIFICATIONS: IMPACT ON SCHEDULE & BUDGET
� None   

General Plan Electronic Conversion and Reformat 

MID-YEAR ACCOMPLISHMENTS
� Completed search of 16,273 Board of Supervisor approved Resolutions to 

identify General Plan Resolutions passed between 1979 through 2007 
� Established electronic database of approximately 575 General Plan Resolutions 

from 1979 through 2007 
� Created hard copy binders of General Plan Resolutions sorted by: Year; 

Element; and Mapping Requests 
� Completing analysis of Resolutions to identify those needing incorporation and/or 

appropriate citation within Elements 
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� Scanned all General Plan Elements into digital library with Optical Character 
Recognition capabilities 

� Completed analysis of resolutions from 1979 to 2007 for Land Use, Circulation 
and Environmental Resource Management Elements 

� Completed conversion of Land Use, Circulation and Environmental Resource 
Management Elements to electronic, editable format  

� Incorporated 75% of resolutions and/or appropriate resolution citations for Land 
Use, Circulation and Environmental Resource Management Elements 

WORK PROGRAM MODIFICATIONS & ADDITIONAL WORK EFFORTS
� This project combines three projects that were included in the Fiscal Year 2007-

2008 Word Program: General Plan Reformat, Reformat LUE, Circ & ERME and 
Update General Plan for Consistent Format  

� Due to the number of hours required to convert Elements from hard copy to 
electronic, editable copy; and the manual system for resolution searches at the 
Clerk of the Board, the timeline for this project has been extended  

WORK PROGRAM MODIFICATIONS: IMPACT ON SCHEDULE & BUDGET
� The project is proceeding within budget with an anticipated completion of winter 

2009

Update Seismic Safety & Safety Element 

MID-YEAR ACCOMPLISHMENTS
� Completed analysis of resolutions from 1979 to 2007 for Seismic Safety & Safety 

Element
� Scanned Seismic Safety & Safety Element into digital library with Optical 

Character Recognition capabilities 

WORK PROGRAM MODIFICATIONS & ADDITIONAL WORK EFFORTS
� State Assembly Bill 162, requires that local jurisdictions update the goals, 

policies, and objectives related to flood hazards.  The current work plan proposes 
to add this task to the current effort to update the Seismic Safety and Safety 
Element.  As such, LRP is extending the project schedule to accommodate this 
new State mandate 

WORK PROGRAM MODIFICATIONS: IMPACT ON SCHEDULE & BUDGET
� This timeline for this project has been extended in order to provide the Board with 

an opportunity to accommodate recent changes in State Law that require 
jurisdictions to strengthen flood related information in their Seismic Safety and 
Safety Elements.  Should the Board direct LRP to incorporate the flood related 
tasks, the new anticipated completion date is June 2009

Prepare Annexation Policy 

MID-YEAR ACCOMPLISHMENTS
� Made substantial progress in establishing policies, objectives and a strategy for 

responding to annexations and reorganizations  
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WORK PROGRAM MODIFICATIONS & ADDITIONAL WORK EFFORTS
� Initiation of this project was postponed due to unanticipated resourcing 

requirements associated with completion of other projects (i.e., Uniform Rules) 

WORK PROGRAM MODIFICATIONS: IMPACT ON SCHEDULE & BUDGET
� The project is proceeding within budget with an anticipated completion fall 2009 

UCSB LRDP Review 

MID-YEAR ACCOMPLISHMENTS
� In coordination with the CEO’s office, prepared for County’s analysis and 

response to LRDP
� LRDP is anticipated to be released in winter 2008 

WORK PROGRAM MODIFICATIONS & ADDITIONAL WORK EFFORTS
� None   

WORK PROGRAM MODIFICATIONS: IMPACT ON SCHEDULE & BUDGET
� The project is proceeding within budget with an anticipated completion of 

negotiation of the University’s “fair-share” of related impacts in summer 2008

Santa Ynez Community Plan 

MID-YEAR ACCOMPLISHMENTS
� Released Notice of Preparation
� Made significant changes in environmental approach based upon comments 

received during scoping hearings and in response to Notice of Preparation 
� Developed a model for surveying and analyzing current and anticipated traffic 

impacts in the Santa Ynez Valley 
� A change to the rezone initiation procedure for projects within the planning area 

was considered and rejected by the Planning Commission 

WORK PROGRAM MODIFICATIONS & ADDITIONAL WORK EFFORTS
� None   

WORK PROGRAM MODIFICATIONS: IMPACT ON SCHEDULE & BUDGET
� The project is proceeding within budget with an anticipated completion date of 

December 2008

Los Alamos Community Plan 

MID-YEAR ACCOMPLISHMENTS
� Formed Los Alamos Planning Advisory Committee (LAPAC) 
� Completed the review of proposed project that would expand urban area 
� Collected economic and demographic data and trends to inform and update the 

planning process 
� Conducted outreach effort to all Los Alamos residents, including workshops and 

survey efforts that were distributed community wide and to Bell Street business 
owners

� Initiated planning effort and held 23 LAPAC meetings 
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� Completed redrafting of Los Alamos Community Plan, new Bell Street Form 
Based Code and revised Bell Street Commercial Design Guidelines 

WORK PROGRAM MODIFICATIONS & ADDITIONAL WORK EFFORTS
� None 

WORK PROGRAM MODIFICATIONS: IMPACT ON SCHEDULE & BUDGET
� The project is proceeding on schedule and within budget, however the revised 

completion date is Fall 2010, assuming an environmental impact report is 
required.  The schedule will be accelerated by 6-8 months if the initial study 
determines that a negative declaration is adequate

Goleta Community Plan Update 

MID-YEAR ACCOMPLISHMENTS
� Prepared meeting and outreach strategy for the formation of the Goleta Planning 

Advisory Committee
� Completed comprehensive policy analysis to inform the selection of a provisional 

planning boundary to ensure that any land use policy updates for the Eastern 
Goleta Valley would be consistent with the Isla Vista land use policy and address 
Eastern Goleta Valley residents concerns 

WORK PROGRAM MODIFICATIONS & ADDITIONAL WORK EFFORTS
� The project schedule identified in the 2007-2008 work program was revised to 

define appropriate boundaries for the updated plan and to form the planning 
advisory committee 

WORK PROGRAM MODIFICATIONS: IMPACT ON SCHEDULE & BUDGET
� There are no anticipated impacts to the budget as a result of the schedule 

adjustment

Mission Canyon Specific Plan Update 

MID-YEAR ACCOMPLISHMENTS
� Conducted outreach effort to all Mission Canyon residents 
� Informed and coordinated planning effort with the City of Santa Barbara 
� Formed the Mission Canyon Planning Advisory Committee (MCPAC) 
� Initiated planning effort and held 14 MCPAC meetings and three public 

workshops
� Prepared a draft of the Mission Canyon Residential Design Guidelines 

WORK PROGRAM MODIFICATIONS & ADDITIONAL WORK EFFORTS
� Additional outreach and review was required by a 1982 agreement with the City 

of Santa Barbara 
� Staff, rather than consultants, will be conducting the environmental review portion 

of the project

WORK PROGRAM MODIFICATIONS: IMPACT ON SCHEDULE & BUDGET
� The anticipated completion date is winter 2009 



Summerland Design Guidelines and Focused Community Plan Update 

MID-YEAR ACCOMPLISHMENTS
� Developed Commercial Design Guidelines to complement and coordinate future 

private development with the Lillie Avenue Streetscape project 
� Began preparation of Design Guidelines for single and duplex units  
� Formed the Summerland Planning Advisory Committee (SUNPAC)  

WORK PROGRAM MODIFICATIONS & ADDITIONAL WORK EFFORTS
� Beginning in winter 2008, Public Works will be beginning a community wide 

traffic study that will inform the third phase of the project which is to update the 
Traffic and Circulation Chapter of the Summerland Community Plan   

WORK PROGRAM MODIFICATIONS: IMPACT ON SCHEDULE & BUDGET
� The project is proceeding within budget with an anticipated Board adoption date 

summer 2010 

Old Town Orcutt Community Plan Amendments 

MID-YEAR ACCOMPLISHMENTS
� The Public Works Department has initiated a traffic and parking study 

WORK PROGRAM MODIFICATIONS & ADDITIONAL WORK EFFORTS
� None; the project was initiated after adoption of the 2007-2008 Work Program to 

rectify discrepancies between the Orcutt Community Plan policies, the Orcutt 
Transportation Improvement Plan and the Public Infrastructure Financing Plan 

WORK PROGRAM MODIFICATIONS: IMPACT ON SCHEDULE & BUDGET
� None; the anticipated Board adoption date is spring 2009 
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III. DEVELOPMENT SERVICES 

A. Role of Development Services in Land Use Planning and 
Policy Initiatives 

The Development Review Division of the Planning and Development Department has an 
important role in ensuring that the permit processes are efficient and supported by the 
currently available technology, while implementing the policies and plans adopted by the 
Board of Supervisors.  The department has formalized its role in ensuring that 
continuous improvements are made as warranted and desired by the Board of 
Supervisors.

Table 5 on page 30 is a summary of Development Services’ ongoing work effort. This 
table provides the estimated cost and full time employee equivalent where available for 
each current project. 

B. Current Land Use Planning Projects and Policy Initiatives 

1. Permitting Review for Agricultural Projects 
The Board of Supervisors set priorities for process improvement in May of 2005 and 
reconfirmed those priorities on October 16, 2007.  The priorities included streamlining 
the permit process for agricultural projects.  A number of efforts to streamline permitting 
of typical agricultural development are underway including:  a) Changing the permit path 
for simple agricultural-related permits (small barns, gates, new single family homes, etc.) 
from Land Use Permit to Zoning Clearance, which is the same review process as LUP 
but without notice and the ability to appeal; b) Changing the permitting path for 
residential second units and farm worker units on agricultural properties from a Minor 
Conditional Use Permit to a staff issued Land Use Permit; c) Increasing the threshold of 
20,000 square feet of structural development for determining when a development plan 
is required to a threshold related to the agricultural parcel zoning, its proximity to an 
urban area, and parcel size.  The Process Improvement Oversight Committee will 
continue to work with staff and the Agricultural Advisory Committee before bringing 
recommendations to the Planning Commission and Board of Supervisors. 

2. Continuous Improvement/Zoning Ordinance Phase II 
The Process Improvement Oversight Committee has been working with the Department 
and the Board of Supervisors on a work program for the current fiscal year that included 
five priorities:  agricultural permit streamlining (discussed above), ministerial permit 
streamlining, the appeals process, Zoning Ordinance Reformatting Project and customer 
service improvements.  Progress has been made in all these areas.  The following 
improvements have been adopted as ordinance amendments by the Board of 
Supervisors:  a) Shifting from Land Use Permit to Zoning Clearances as the  follow-up to 
discretionary projects, such as Conditional Use Permits and Development Plan 
Approvals; b) Improved noticing of Land Use Permits to involve neighbors in projects 
earlier in the process when the applicant is more likely to make changes; c) Revised 
appeal process that clarifies who may appeal a project and requires that an appeal 
happen earlier in the process when changes are more easily made; d) Retooling the 
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Coastal Development Permit process associated with discretionary  projects to avoid 
inappropriate double appeals; and e) revising the CDP waived hearing process to shift 
the jurisdiction from the Zoning Administrator/Planning Commission to the Director when 
neighbors receive notice of a project but a hearing is not held unless one is requested.  

Staff and the Oversight Committee are working on additional process improvement items 
including:  a) Making additional changes in noticing to improve the clarity of notices sent 
to the public and standardize noticing procedures to ensure noticing consistently occurs 
early in the overall process; b) Identifying additional small structures and uses that may 
be appropriate to shift from Land Use Permits to Zoning Clearances to further identify 
truly ministerial projects; and, c) Reviewing the level of decision-making on permits to 
ensure the level is appropriate.  These improvements are targeted for completion this 
fiscal year.  Staff is also working with the Oversight Committee to identify potential 
improvements to be completed next fiscal year for consideration by the Board of 
Supervisors this spring, including ordinance changes identified through development of 
the new Land Use and Development Code. 

3. Integration of Coastal Zoning Ordinance into Montecito LUDC 
As part of the Zoning Ordinance Reformatting Project, the Board adopted a County-wide 
Land Use Development Code and retained a reformatted Article IV for Montecito, 
referred to as the Montecito Land Use Development Code.  The Montecito Code did not 
include those portions of the Coastal Zoning Ordinance that apply in Montecito.  The 
Board directed staff to work with the Montecito community to integrate the applicable 
provisions of the Coastal Zoning Ordinance into the Montecito Land Use Development 
Code.  The Board of Supervisors adopted the integrated Land Use and Development 
Code in November of 2007.  Staff submitted the Montecito Land Use and Development 
Code to the Coastal Commission in December of 2007 and anticipates Coastal 
Commission certification during fiscal year 2008-2009. 

4. Board of Architectural Review Process Improvements 
The Board of Supervisors created regional Boards of Architectural Review (BAR) at the 
beginning of 2005.  The regional BARs were originally created as a pilot program and 
the Board of Supervisors extended this program for an additional five years in January of 
2008. Improvements to the BAR process, including development and use of a 
conceptual review checklist and a form to document findings, were implemented for all 
the BARs in order to increase clarity to applicants and appeal bodies and to improve 
efficiency.

5. Permit System Upgrade  
Planning and Development currently uses the Accela Enterprise System software to 
track and manage its development and building permits.  No major upgrades have been 
made to the System since its initial implementation more than five years ago.  The 
upgraded System will provide new features for the public such as online application 
submittals, online payment processing, and researching data on active and historical 
permits.  The upgraded System will also benefit staff by providing more information and 
automation than the current system, as well as linking all departments involved in the 
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land development process into a single system.  Implementation of the upgrade is 
scheduled for completion by the end of 2008.

6. Coastal Impact Assistance Program 
As part of the 2005 Energy Bill, Congress approved the Coastal Impact Assistance 
Program to disperse funds to coastal states with oil and gas production in adjacent 
federal waters.  Santa Barbara County will receive more funds than any other coastal 
jurisdiction, at about $868,000 per year for four years beginning in 2008.  The 
department has coordinated preparation of a Coastal Impact Assistance Plan, which is 
necessary to receive grants.  This plan is scheduled to be submitted to the California 
Resources Agency in January 2008. 

7. Coastal Resource Enhancement Fund 
The County established CREF as a mitigation fee in the 1980s to offset significant 
impacts of offshore oil and gas development on coastal resources.  These fees are 
collected by the County and dispersed to public agencies and non-profit agencies to 
fund projects that enhance coastal resources, including aesthetics, recreation, tourism 
and natural resources.  An estimated $1,604,934 is available for use during this current 
cycle.  This is a recurring project, with the current cycle scheduled to be heard initially by 
the Board when it considers the County’s Capital Improvement Plan mid-winter.  The 
Board will also consider a proposal from ExxonMobil later in 2008 that offers land in Las 
Flores Canyon in lieu of fees to satisfy its CREF obligation.  ExxonMobil is currently 
studying the concept and will share it with the Board of Supervisors once approved 
internally by corporate ExxonMobil. 

8. Financial Assurance Rules for Energy Facilities 
The owners and operators of onshore oil and gas facilities associated with offshore oil 
development are obligated to remove those facilities and clean up their sites upon 
permanent cessation of oil and gas extraction.  However, the County does not typically 
require financial assurance to ensure that companies have the financial resources to 
meet this obligation.  These rules would fill that current void.  An internal draft of the 
rules has been prepared and is ready to review with the industry for their input. The 
Board of Supervisors’ consideration of the rules for adoption is projected for March 2008. 

9. Staff Tools 
The department continues to work to provide the tools and training necessary for staff to 
perform quality work and provide for their growth within the organization.  Work in this 
area is focused on the following:  refining and continued implementation of the training 
program, updating procedures manuals, updating and modernizing prototypical 
documents, and undertaking succession planning.  Specific projects completed include a 
major revision to the staff Permit Procedure Manual (PPM) and development of new staff 
report and initial study forms.  The PPM is now in an electronic format, with real time 
links to current versions of relevant documents, resources and training materials.  The 
manual also includes processing checklists to ensure that staff complete all required 
steps to the various permit procedures.  The staff reports now retrieve project 
information from Accela, with text formatted for use in notices and hearing agendas, 
avoiding replication of work and ensuring consistency between documents. 
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10. Building and Safety Fee Study 
Upon adoption of the International Building Codes in 2008, the department will be 
required to establish the real costs for operation of the Building and Safety Division in 
order to establish building fees (in contrast to the current valuation system).  An 
independent contractor is anticipated to conduct a time-in-motion study.  This study is 
anticipated to commence in January of 2008, with adoption of fees and the updated 
codes scheduled for June of 2008. 

11. Accela Upgrade Phase II 
Phase II of the Accela Upgrade includes the integration of spatial data into the permit 
process and provide remote (wireless) access to the system.  This will occur by 
upgrading the existing department/county GIS infrastructure and then implementing the 
Accela GIS module.  When complete, staff will be able to display both geographic and 
permit related information on a base map or aerial image.  This upgrade will also allow 
inspection and enforcement staff to download and input information directly while in the 
field.  This project is anticipated to commence upon completion of Phase I at the end of 
2008 and will take between six months to a year to complete. 

12. Permit Coordination Program 
The Natural Resource Conservation Service (NRCS) and the Cachuma Resource 
Conservation District (CRCD) are seeking assistance from the County to develop a 
Permit Coordination Program to facilitate the permit process for certain types of 
conservation practices on agriculturally zoned parcels within the County.  Under the 
program, all the various local, state and federal agencies with jurisdictional authority, 
would condition and authorize in advance (via multiple programmatic permits or 
general/coastal plan and ordinance amendments) a set of 18 different NRCS 
conservation practices. With the assistance of a private consulting organization, 
Sustainable Conservation, and P&D staff, NRCS/CRCD are currently in the process of 
refining the program description and recommending which NRCS practices should be 
included in the program to meet the specific resource needs of Santa Barbara County.  
Preparation of the program level CEQA documentation required for the Program would 
begin after the final program description had been drafted. A programmatic permit from 
the County would formalize this effort, likely in spring/summer of 2008, if resources are 
available. The Agricultural Advisory Committee (AAC) has recommended this project. If 
funds are determined to be available, work will begin during the current fiscal year.  

C. Potential New Projects 
None



TABLE 5
PLANNING and DEVELOPMENT - DEVELOPMENT SERVICES 

CURRENT PROJECTS and PROGRAMS: FISCAL YEAR 2008-2009

FTE Consultant 
Cost

Other Dept/ 
Expenses

Total Cost

Current Projects
1 Permitting Review for Ag Projects 0.10 $12,000 
2 Continuous Improvement/ZORP Phase II 0.70 $86,000 
3 Montecito LUDC Integration 0.10 $12,000 
4 BAR Process Improvement 0.10 $12,000 
5 Permit System Upgrade - Accela Phase I 4.00 $358,301 $683,301 
6 Permit System Upgrade - Accela Phase 2 0.25 $25,000 
7 Coastal Resource Enhancement Fund 0.35 $35,000 
8 Staff Development & Tools 0.40 $45,000 
9 Permit Coordination Program 0.16 $35,000 

Subtotal 6.16 $358,301 $945,301 
Available for New Projects 0.00
TOTAL BUDGET 6.16

CURRENT PROJECTS AND PROGRAMS

Page 30
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IV. AGRICULTURAL PLANNING 

By resolution of the Board of Supervisors in July 2005, an Agricultural Land Use Planner 
position was created in the Agricultural Commissioner’s Office.  The position was filled in 
November 2005.  The Agricultural Land Use Planner position was established to focus 
on agricultural land use issues and to coordinate with the Planning and Development 
Department. The role of Agricultural Land Use Planning is to protect agricultural 
resources; agricultural operations; and the integrity of programs that benefit agriculture.   

On March 6, 2007 the Board of Supervisors approved the consolidation of various Long 
Range Planning activities under the Planning and Development Director.  As part of this 
action, the Agricultural Planning functions were reassigned to report directly to the 
Planning and Development Director, with a dotted line relationship to the Agricultural 
Commissioner.  

Table 6 on page 34 is a summary of Agricultural Planning’s ongoing work effort for Fiscal 
Year 2008-2009. This table provides the estimated cost and full time employee 
equivalent for each required service and for potential new projects. Table 6 shows that 
there is the equivalent of 0.70 full time employees available to work on new projects in 
Fiscal Year 2008-2009. 

A. Role of Department in Land Use Planning and Policy 
Initiatives

The role of the Agricultural Planning in Long Range Planning and Policy Initiatives is 
twofold.  The Agricultural Land Use Planning Program provides advice and input to 
planning staff on policy matters and initiatives affecting agriculture.  Additionally, the 
Agricultural Planners may develop long term planning tools and policy initiatives for the 
purposes of protecting agricultural resources. 

Other functions of Agricultural Planning include: a) administration of monthly Agricultural 
Advisory Committee meetings; b) implementation of a Referral Program; c) GIS mapping 
and support; d) coordination on other policy initiatives affecting agriculture; e) 
LAFCO/City Annexation Coordination; and f) agricultural/other agency coordination.  In 
order to fulfill all of these duties a second Planner position was created.  The Ag Planner 
duties focus on the Referral Program and GIS Support.  The Agricultural Land Use 
Planner oversees the Ag Planner and implements all other Ag Planning functions.  

B. Current Land Use Planning Projects and Policy Initiatives 

1. AREA Ag Baseline Study 
In January 2006 the Board of Supervisors authorized the County to enter into a 
Memorandum of Understanding (MOU) with the Center for Environmental Equality; 
Santa Barbara County Cattleman’s Association; and the Coalition of Labor, Agriculture, 
and Business.  Among other things, the MOU “authorized and approved funding of an 
Agricultural Resources/Baseline Condition Study describing baseline conditions, threats, 
and impacts to agriculture that will be incorporated into an EIR for proposed revisions to 
the County’s Grading Ordinance.  American Farmland Trust (AFT) was hired to prepare 



 Land Use Planning 2008-2009 Annual Work Program                                                                                     
32

the study.  A Scope of Work was authorized by the CEO and AAC in September 2006.  
The scope contained a total of six tasks including:  Task 1 – Documentation of 
Agricultural Resources – Land Area Availability; Task 2 – Economic Baseline Conditions; 
Task 3 – Stakeholder Input; Task 4 – Policy Audit/Literature Review; Task 5 – Baseline 
for Key Agricultural Commodities; Task 6 – Recommendations for Survival Strategies.  
The Draft Study has been completed and was presented to and accepted by the AAC in 
fall of 2007. The study includes baseline data and information for incorporation into 
CEQA documents (including the Grading Ordinance EIR) and may be used as the basis 
for future policy development.

C. Potential New Projects 

1. Agricultural Buffer Policy
The Office of the Agricultural Commissioner is charged with balancing the needs of 
agriculture to protect against pests and the necessity to protect the safety of people.  
The regulatory framework imposed by the Agricultural Commissioner’s Office is 
mandated through state law and implemented at the local level.  Permit requirements 
and restrictions adopted by the Agricultural Commissioner’s Office affecting agricultural 
practices come in the form of restricted-use buffer zones, noticing requirements, and 
consent forms.  As a result, the use of farmland and farming practices are altered when 
new residential, commercial, and other development occurs adjacent to farmland in 
active production. 

The Agricultural Planning Program has attempted to develop clear guidelines for the 
incorporation of agricultural buffers as mitigation on new development proposals.  
Although agricultural buffers have historically been imposed on development projects in 
order to mitigate potential impacts to adjacent agriculture, no clear guidelines have been 
established to provide clarity and adequacy of the requirement.  It is envisioned that 
additional policy language could be incorporated into the Agricultural Element and 
additional standard condition/mitigation incorporated into the County of Santa Barbara’s 
“Planner’s Guide to Conditions of Approval and Mitigation Measures” to address this.  

The public is becoming increasingly aware of the need for agricultural buffers to address 
ag-urban conflicts.  Citizens increasingly write comment letters on environmental 
documents stating concern with protection of agricultural lands suggesting adequate 
buffers as mitigation.  The Goleta Visioning Committee identified as their first priority to 
protect agricultural lands from encroachment by residential and commercial 
development (Goal #1) and specifically referenced “sufficient buffers zones” in their 
steps to achieve this goal.  Likewise, the Draft Santa Ynez Community Plan refers to 
agricultural buffers in their Development Standards:  

“New non-agricultural development adjacent to agriculturally zoned property 
shall include appropriate buffers, such as trees, shrubs, walls, and fences, to 
protect adjacent agricultural operations from potential conflicts and claims of 
nuisance.  The size and character of the buffers shall be determined through 
parcel-specific review on a case-by-case basis.” (DevStd LUA-SYV-3.1) 

In an effort to address this growing concern, the Agricultural Land Use Planner has 
provided the AAC with AG Buffer policy examples from San Luis Obispo and Ventura 
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Counties and organized a working group of participants from the Homebuilders 
Association and Agricultural Community over a series of months to discuss the issue.  At 
this point, further authorization from the Board of Supervisors is required in order to 
incorporate the development of an Agricultural Buffer Policy into the Agricultural 
Planning Program 2008/2009 Work Program.   

2. Grading Ordinance Analysis/Modification 
Much discussion has occurred over the years regarding the interpretation of the Grading 
Ordinance language which contains an exception to the exemption for agricultural 
grading when there is a “potential for significant environmental damage”.  In the late 
1990’s the Planning and Development Department, Building Officials, and Agricultural 
Advisory Committee struggled with Interim Guidelines for interpretation of this clause.  
An extensive effort by Planning & Development was conducted in the early 2000s to 
develop Resource Protection policies to further define resource protection measures. 

In the winter of 2005/2006 the County in collaboration with the Cattleman’s Association 
and Coalition of Labor, Business, and Agriculture agreed to perform an Agricultural 
Baseline Study before additional efforts on the Grading Ordinance continued.  The 
results of that agreement were contained in the MOU which initiated the AREA Study as 
discussed above.  It has been understood that additional work on the Grading Ordinance 
to remove and/or further clarify the exception to the exemption would be postponed until 
completion of the AREA study to provide baseline data for incorporation into the EIR 
prepared on the revisions to the Grading Ordinance. 

As discussed above, the AREA study has been completed and has been accepted by 
the AAC. The AREA study will be used as baseline information for the policy analysis 
and EIR to access process options to allow possible intensification and expansion of 
agricultural operations. The project will analyze the current process and identify where 
regulations impede intensification and expansion. It will analyze comparable agricultural 
policies and costs in neighboring counties. Revisions to the Grading Ordinance are one 
of the process options that will be considered in the policy analysis and EIR.  



TABLE 6
PLANNING DEVELOPMENT - AGRICULTURAL PLANNING 

CURRENT PROGRAMS AND POTENTIAL NEW PROJECTS: FISCAL YEAR 2008-2009

FTE Consultant 
Cost

Other Dept/ 
Expenses

Total Cost

Required Services
Subdivision Review Committee 0.06 $6,000 
New Case Review Meetings 0.11 $12,000 
AAC Support 0.19 $20,400 
Technical Support to Other Agencies 0.14 $15,600 
Project Review 0.46 $49,200 
Interagency Coordination 0.17 $18,000 
Subtotal 1.12 $121,200
Operations Management
Training 0.07 $7,500 
Outreach to Ag Community 0.06 $6,000 
Division and Section Staff Meetings 0.04 $4,200 
Mandatory Employee Performance Reviews 0.01 $1,200 

Subtotal 0.18 $18,900
SUBTOTAL 1.30 $140,100
Available for New Projects 0.70
TOTAL BUDGET 2.00

FTE Total Cost

Agricultural Buffers Policy 0.68 $7,000 $82,640 
Grading Ordinance Analysis/Modification 0.60 $7,000 $73,960 

Subtotal 1.28 $156,600

CURRENT PROJECTS AND PROGRAMS

POTENTIAL NEW PROJECTS 

Page 34
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V. PUBLIC WORKS DEPARTMENT

A. Role of Department in Land Use Planning and Policy 
Initiatives

The role of the Public Works, Transportation Division in the updating of Community 
Plans is largely one of engineering oversight. While we may play a key role in 
conjunction with General Planning in the development of traffic engineering study 
scopes, after that our role would mainly be that of peer review of the work submitted by 
engineering consultants.  This is important to ensure that the design of roadway 
infrastructure is done to current engineering standards, and to ensure that the other 
elements of the community plan are well supported by the transportation infrastructure. 

B. Current Land Use Planning Projects and Policy Initiatives 

1.  Santa Ynez Community Plan – Technical Support 
Public Works will provide ongoing technical support in the updating of the Santa Ynez 
Community Plan.  Public Works role will be to help develop scope of work and analyze 
technical data related to traffic circulation and public infrastructure.  It is anticipated that 
Public Works will require 275 hours of staff time for this project in FY 08-09. 

2.  Goleta Community Plan Update - Technical Support 
Public Works will provide ongoing technical support in the updating of the Goleta 
Community Plan.  Public Works role will be to help develop scope of work and analyze 
technical data related to traffic circulations and public infrastructure.  It is anticipated that 
Public Works will require 32 hours of staff time for this project in FY 08-09. 

3  Los Alamos Community Plan Update - Technical Support 
Public Works will provide ongoing technical support in the updating of the Los Alamos 
Community Plan.  Public Works role will be to help develop scope of work and analyze 
technical data related to traffic circulation and public infrastructure.  It is anticipated that 
Public Works will require 58 hours of staff time for this project in FY 08-09. 

4.  Mission Canyon Specific Plan Update - Technical Support 
Public Works will provide ongoing technical support in the updating of the Mission 
Canyon Specific Plan.  Public Works role will be to help develop scope of work and 
analyze technical data related to traffic circulation and public infrastructure.  It is 
anticipated that Public Works will require 120 hours of staff time for this project in FY 08-
09.
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5.  Orcutt Community Plan - Technical Support 
Public Works will provide ongoing technical support in the review of the Orcutt 
Community Plan Update.  It is anticipated that Public Works will require 22 hours of staff 
time for this project. 

6. Summerland Community Plan Update – Technical Support 

Public Works will be providing ongoing technical support and assistance in updating the 
Summerland Community Plan and Circulation Element.  Public Works will be initiating a 
traffic study of Summerland to be used in the update.  It is anticipated that Public Works 
will require 75 hours of staff time for this project in F.Y. 08-09. 

C. Potential New Projects 

None
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