Proposed Organizational Restructure Strategy
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1. Direct Report to Director to ensure communication and independence per TriWest Recommendation.

2. Reorganization of position and associated functions to enhance oversight of each functional area per TriWest Recommendation.

3. Functions to be redistributed within ADMHS to provide enhanced oversight and linkages.

4. Clinical Operations Deputy — Position is currently vacant unfunded. Proposed for oversight of clinical aspect of organization and 80% of department reports to this
position. Funding available within department.

5. Chief Operation Officer for Systems Change — CEO Office recommendation to ensure full time staff dedicated to systems change effort.

6. Consultant to systems change effort. Reporting to Director & ACEO. Funding proposed in 2013/14 Budget.

7. Reinstate full time Medical Director position. Funding proposed in 2013/14 Budget.

8. Shown to reflect span of supervision of Director — Not reflective of a reorganization or restructure.

9. Contracts will report directly to finance with significant input from clinical.
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