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‘croduction: Co-Response in Santa Barbara
ot | County

 Joint program between Sheriff's Office and Behavioral Wellness.

8 Pairs expertly trained Crisis Intervention Trained (CIT) deputies with licensed
mental health practitioners

« Teams work 10-hour shifts from unmarked Sheriff vehicles

4 County Teams (2 South County, 2 North County). Teams share coverage
(Sun-Wed, Wed-Sat) providing countywide response 7 days/week

 Teams respond to active behavioral health crisis calls received through
dispatch, provide proactive outreach and follow-up, and engage in behavioral
threat assessment and management (BTAM)
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Co-Response Development Timeline

2020 — March 2024 —> CCP Funding

01 Expanded to three full teams with 03

: CCP funded considered through
Prop 47 and Byrne Jag grant Byrne Jag funding ended 05 g 07

FY 26/27
funding

...
» l.l

2018 December 2023 December 31, 2025 FY 2026-2027
Began as a pilot 02 Added fourth team with 04 : 06 BSCC SCIP grant funding
program with one team Community Corrections Prop 47 funding ended for two full teams

working one day/week ~—> FErinarsive ing 08

BHSA Funding

3 Prop 1 BHSA funding begins 7/1/26 and does not include funding stream for Behavioral
Wellness Co-Response practitioners working in co-response teams with law enforcement




Co-Response Team Cost / Current Funding

Annual Cost (Per Team)
« Behavioral Wellness Staff: $180,915
 Sheriff Staff & Equipment: $294,702
 Total Cost per Team (Annual): $475,617

Program-Level Costs (4 Teams)
« Annual Program Cost: $1,902,468

Current Funding Sources (4 teams)

1. One Time General Fund and MHSA/Medi-Cal FY 25/26 — BSCC Grant FY 26/27

2. One Time General Fund and MHSA/Medi-Cal FY 25/26 — BSCC Grant FY 26/27

3. CCP FY 25/26 — Anticipated CCP FY 26/27

4. Credo 47 Grant FY 25/26 (ends Feb 1, 2026) — BSCC Grant remainder of FY 25/26
(Feb 1 — June 30, 2026) and MHSA for Feb 1 — June 30, 2026). No funding source has

been identified to continue the 4th team in 2026-27.
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CO RESPONSE CALL VOLUME JANUARY 1 - DECEMBER 31, 2025

‘ Total Mental Health Calls for Sheriffs Office
4,561

‘ Total Co-Response Calls
2,070

' Total Co-Response Mental Health Calls
1,445 (70% of Co-Response calls )

‘ Co-Response Non-Mental Health Calls
625 (30%)



Co-Response Team MH Call

Arrest 2.6% (34)

Outcomes

Co-Response Deputy Recorded data

January 1 — December 31, 2025

Cancelled/ No further
action 13.1% (208)

Follow up 20.2% (322)

Psychiatric Hold
9.0% (143)

Voluntary/Other

33.1% (527)
Safety Plan, 11.7%

(186)



THANK YOU
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