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Information Technology Initiatives
Project Status and 2007/2008 Work Plan



Project Objectives

Improve the Ease, Speed and Responsiveness of Services to 
Citizens, Clients and Customers
Provide Easy to Use, Integrated Data to Citizens, Employees and 
the Board of Supervisors
Enable Citizen Customers to Conduct Business with the County 
Online,  24*7 via

Intelligent Systems Designed to Provide Answers and Services to the 
Maximum Permitted by Law
Systems that Reduce the Time Required to Deliver Answers, Services 
and Products

Reduce Cost, Waste and Duplication
Enable Users to Access Data, Make Decisions and 
Reduce/Eliminate Secondary Data Entry Efforts

1



Project Approach 
Parallel Efforts

3 Immediate IT Strategic Initiatives
GIS Stabilization and Expansion

The Foundation Upon Which We Will Lay the Data

Website Enhancement 

The Delivery Mechanism

Online Applications Deployment 

How the Data is Transformed into Services and Information

IT Strategic Plan and Implementation Roadmap
Identifying What We Need to Do to Achieve the Vision

Identifying Strategies, Synergies, Resources and Priorities

Identifying Key Projects
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Annual County IT Investment
$30 million

Departmental , 
$20,300,000

Communications, 
$3,600,000

Centralized 
Technical 
Services, 

$5,800,000

Information Technology Today 
Annual Investment

IT Assessment FY04/05
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Presenter
Presentation Notes
Information technology investment and headcount information compiled every two years.
Strategic plan will provide roadmap for managing information technology portfolio including projects, priorities, and dollars. 




What is the Issue: 
Non-Integrated Information Sources

Each department maintains applications with data that cannot be shared easily.

4



What is the solution? 
Integrated Information Sources

Each department maintains applications with data that can be shared easily 
throughout the organization.

Integration of shared 
data from internal & 
external sources

Enhanced 
Decision Making
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How do we integrate? 
Countywide GIS
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Geographic Information Systems

Tomorrow: Integrated 
Countywide GIS

Today: Non-Integrated
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How GIS can help with Decision Making
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What will it look like? 
Geographical Information Systems

Presenter
Presentation Notes
GIS provides different layers of information that can help create a single view of an event or phenomenon. 
This example furnishes five different layers of data:
Infrastructure: 		Roads and asset management    
Environmental: 	Creek monitoring and pesticide management
Land Records: 	Property taxes, building permits and subdivision 		maps
Law Enforcement: 	911 dispatch 
Education and Outreach: 	First 5 and water conservation  



Customer Self Service Web Site

Transactional

Reporting: 
Query data

Static Information: 
text & images only

Transactional

Reporting

Static

Now Future

Web Site Evolution

Interact with 
an agency 
and receive 
anticipated 
action

We are here

Goal
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How do we reach the goal? 
Web Site Evolution

Static: 
Information 

Only

Transactional: Submit a 
request for action

Reporting: Ask 
a question and 
get information
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How will we find information? 
New Information Architecture

User friendly 
interface 
centered 
around life- 
events.  
Adopted by 
over 20 
counties.

1
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New Information Architecture

2 3
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Online Services
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How will it work? 
Imagine This in Real Life

Inspector Visits 
Site and 
Identifies 

Corrective Action

Citizen Notified of 
Action

Support Center 
Receives 

Dispatch Notice 
via Email

Citizen Enters 
Request via 

Internet

Information

Data

Knowledge

Service

Transformation

Life Cycle
Conditions
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Presenter
Presentation Notes
Field inspector at work
Citizen calls/enters request for service via County ePortal 
Inspector is dispatched 
Inspector arrives at scene and makes determination that clean-up is needed 
Inspector issues citation/notice to homeowner 
Re-inspects
Feedback to requestor 

Information is captured and analyzed for future decision making:
GIS view of where the calls are coming from (types and length of calls) – GIS technology is utilized to respond, analyze, and communicate outcome to public – GIS assist in providing a single view of an incident
Department head can adjust delivery model (I.e.: satellite office is created to handle increased calls in  a given area)






Information Technology Today 
Weaving it All Together

Public 
Safety Assessor

Social
Services

Enterprise Applications
GIS, e-Gov, KPI, Human Resources, Financials

Public 
Works
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Presenter
Presentation Notes
While ITS delivers the technological framework and the departments harness the power of knowledge into their applications, the County at large focuses on delivering consistent processes and tools across the “enterprise” to minimize duplication, maximize the return on technological investment. 
These efforts could be summarized as the Enterprise Applications: those applications/functions going across all departments: GIS, Human Resources, Financials, Key Performance Indicators,  e-government.
Departments have been quite successful at applying technology to build and deliver better services. Let’s take a few minutes to celebrate some of the County’s enterprise-wide accomplishments… 
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