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Project Objectives

o Improve the Ease, Speed and Responsiveness of Services to
Citizens, Clients and Customers

o Provide Easy to Use, Integrated Data to Citizens, Employees and
the Board of Supervisors

o Enable Citizen Customers to Conduct Business with the County
Online, 24*7 via

m Intelligent Systems Designed to Provide Answers and Services to the
Maximum Permitted by Law

m Systems that Reduce the Time Required to Deliver Answers, Services
and Products

0 Reduce Cost, Waste and Duplication

o Enable Users to Access Data, Make Decisions and
Reduce/Eliminate Secondary Data Entry Efforts



Project Approach

Parallel Efforts

o 3 Immediate IT Strategic Initiatives
o GIS Stabilization and Expansion
m The Foundation Upon Which We Will Lay the Data
o Website Enhancement
o The Delivery Mechanism
o Online Applications Deployment

o How the Data is Transformed into Services and Information

o IT Strategic Plan and Implementation Roadmap
o ldentifying What We Need to Do to Achieve the Vision
o ldentifying Strategies, Synergies, Resources and Priorities

o ldentifying Key Projects



Information Technology Today

.................................................................................................................................... Annual Investment .

Annual County IT Investment
$3O Million centalized

Technical
Services,
$5,800,000

Communications,

Departmental , $3,600,000

$20,300,000

IT Assessment FY04/05



Presenter
Presentation Notes
Information technology investment and headcount information compiled every two years.

Strategic plan will provide roadmap for managing information technology portfolio including projects, priorities, and dollars. 




What is the Issue:
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Each department maintains applications with data that cannot be shared easily.
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What Is the solution?

Integrated Information Sources

Each department maintains applications with data that can be shared easily
throughout the organization.
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How do we integrate?

ide GIS

Organization
Business Processes

Policies
Stewardship / Committees

AT .-;'

Data
Enterprise Data Hardware / Software
Integration Networks
Maintenance Applications




Geographic Information Systems

\5_ Today: Non-Integrated
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Countywide GIS




How GIS can help with Decision Making

My County
Yiew Information for: Available Map Types: 4
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What will it look like?
Geographical Information Systems
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GIS provides different layers of information that can help create a single view of an event or phenomenon. 

This example furnishes five different layers of data:

Infrastructure: 		Roads and asset management    

Environmental: 	Creek monitoring and pesticide management

Land Records: 	Property taxes, building permits and subdivision 		maps

Law Enforcement: 	911 dispatch 

Education and Outreach: 	First 5 and water conservation  


Customer Self Service Web Site

Future

Interact with
an agency
and receive
anticipated
action

Goal Transactional

Reporting:

W h :
Query data o7 enere Reporting

Static Information:

text & images only Static

Web Site Evolution
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WUTHCLEE  GOVERMMENT  COMMOMTES

¢ Pandemic Flu
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Living | Working | Doing Business | Visiting | Emergencies | County Government

a@g 'HowDa ? [~] y G " )
@ wd | Select an Online Service = | i User frlend |y
Service Category Descriptions : | |nte rface

: > Living Here > Doing Busingss RS
Permits & Licenses 1 Lost a pet? Need to pay your Permits, Taxes, Certificates and RFPs, Bedi "; SHPALESae Centered
= property taxes? Getting married? Everything you need to know to do Agend=l.autes .
Businesses Click here for services most sought business within or with Santa arou nd Ilfe_
T X ) by residents of Santa Barbara Barbara County, FEATURED SITES
Community Assistance
- County, = Press Releases eve ntS
st | > working Here > Government « Bid Opportunities .
Bt Resources for looking for work ar County Administration, ordinances, e-
b b;rrrm  —— those already employed in Santa Government Services, forms and » Clerk-Recorder-fissessc Adopted by
Boards & Commissions Barbara County. public notices are available here I
i = Community Links
Forms: > siting > Emergency Services : - Over 20
e Flanning to visit Southern California? Need to teach school children about * County Budget
Employes Resources Park reservations, heaches, camping Fire Safety? Disaster preparedness, e e Countles
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EGte L URICHT S is located here, can be found here for all age groups, * Elections
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= Auditor-Caontroller Quick Links

Foster Care
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E find a new addition far your family.
*» Child and Family Services
Meed help? Resources for children,

—
i

Living

Everything you need to know for day to dg
Jobs, Volunteerism, Pets, Birth, Death, Ma [ You Are Here: Home !
Housing, Environment, Transportation.

*» Animal Care and Adoption
Look for your lost pet, tips, training
and resources for your existing pet or

Child and Family Services

hild and teen health services Where to go for Immunizations for

families and senior citizens can he available in the County aur famil
il e, | Health Care for Our Children Under 5 Adolescent to Adult - Emancipation
)” Educa‘:‘ci?nkand Training = Years of Age for County youth
All =orts of inks to resources » Enic . . .
available in County of Santa Barbara Looking Where you can find support and Be afamily - Adoptions
far education. From kindergarten local be assistance for cargivers of elderly i i _ i
through professional certifications paths, & relatives pr'.:'te':tmu our children - Preventing
and training. > Heal H to b fost " M
. . == Ow CO Decome a TAsCer paren i '
¥ Senior Citizen Central Resourc | - — B Children's Mental Health
Retired or have a family member that Santa B Eeguest a Birth Certificate where ta go for immunizations if vou
needs assistance? Resources for Cepartr t i toide the United
Seniors in County of Santa Barbara Mental | dre traveling autside the Lnite
including health insurance, medical, > Lawl States
trition, d ist . =g

nutrition, and assistance whee
> Getting &round assistance with all that invalves law ==
From Point & to Point B - by foot, bus, enforcement and justice, Traffic " C
car, plane, boat, or bike, tickets, jury service, juvenile justice, T

) ) abuse prevention, most wanted, "o
» Housing and Community -
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Online Services

sount

Eile Edit Yiew Favorites Tools Help

County of Santa Barbara

Alipy
NEIGHBORHOODS & HOUSING HEALTH & ENVIRONMENT PUBLIC SAFETY & JUSTICE TRAFFIC & TRANSPORTATION RECREATION COUNTY GOVERNMENT

[ You Are Here:

What's New
\/lew or pay my prupertytaxes

Apply for a county joh 2 City of Goleta area.
Lookup permit application status rckpaint is ahead.
Subscribe to email notifications on new construction i ately 6:30 pm to

live hearings or play
gs, visit BOS Live or

Dru Santa Barbara County Health Officials are monitoring a case of extensively drug-resistant tuberculosis (XDR TB) in a U.5.
Reais{gan citizen who undertook international travel. The Centers for Disease Control (COC) is working to identify, notify, and
1= follow-up with passengers and crew who might have been exposed, To date, Santa Barbara County health officials have
not been notified by CDC of any local residents believed to be on the flights involved.

Farms

e Byt The Fiscal ¥ear 2007-08 Operating Plan, which includes the recommended budget, major issues and challenges facing
: the County, key initiatives and the economic environment in which the budget was developed. The Plan incorporates
the Board’s Goals and Organizational Values and addresses identified critical issues. The County budget is balanced in
accordance with the definition of a balanced budget adopted by the Board of Supervisors,

reserve Barbara County. If you have a medical background, no primary responsibility to another employer or agency and the time

medical Consider volunteering as a3 way to help our medical community and support the quality of life we have here in Santa
COorps and interest in becoming a member of our team, we want you!

S hel DS The Santa Barbara County Department of Social Services (DSS) protects children and elders, expands health coverage,
provides resources to keep our workforce strong, and much more, Learn more about our services, and the thousands

we've helped, in our Report to the Community.

providers; guidance on what is being done in Santa Barbara County and links to the local, state, and federal Pandemic
Influenza Response Plans,

ﬂ The SBCFlulnfo.org site provides information on pandemic and avian influenzas, including information for healthcare

Human Resourees

New '
‘Development

FEATURED SITES

= Press Releases

= Bid Opportunities

* Clerk-Reoorder-Assessor

= Community Lin{_{s

County Budget

County Codes

‘Elections

= Energy Division
* Foster Care

= Property Taxes

3 'Reglunal Cunssrvatlun
__Stra(eg\{

FEATURED DEPARTMENT

using and Community

Davelnpment

D _partrnsn_t_ )

Thls month's Emploves
of the Month is from the
Housing and Cormrmunity

Development

Department

[<]
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How will 1t work?

Informatio

Service

Conditions Transformation

Life Cycle

Knowledge
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Field inspector at work

Citizen calls/enters request for service via County ePortal 

Inspector is dispatched 

Inspector arrives at scene and makes determination that clean-up is needed 

Inspector issues citation/notice to homeowner 

Re-inspects

Feedback to requestor 



Information is captured and analyzed for future decision making:

GIS view of where the calls are coming from (types and length of calls) – GIS technology is utilized to respond, analyze, and communicate outcome to public – GIS assist in providing a single view of an incident

Department head can adjust delivery model (I.e.: satellite office is created to handle increased calls in  a given area)








Information
Technology

Enterprise m

Technical Services

Social
Services

At a Glance
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While ITS delivers the technological framework and the departments harness the power of knowledge into their applications, the County at large focuses on delivering consistent processes and tools across the “enterprise” to minimize duplication, maximize the return on technological investment. 

These efforts could be summarized as the Enterprise Applications: those applications/functions going across all departments: GIS, Human Resources, Financials, Key Performance Indicators,  e-government.

Departments have been quite successful at applying technology to build and deliver better services. Let’s take a few minutes to celebrate some of the County’s enterprise-wide accomplishments… 
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