
Bailard Workforce
And Affordable Housing
A Public Private Collaboration
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L O C A T I O N
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P R O J E C T  H I S T O R Y

• 2000:  Carpinteria Unified School District (CUSD) acquires property for future elementary school.

• 2001:  City of Carpinteria amends General Plan to accommodate use (site is not in City boundaries).

• 2018:  Enrollment declines. CUSD decides to sell property.

• 2020:  CUSD offers property to other public agencies.

• 2020:  HASBARCO enters contract negotiations.

• 2020:  City of Carpinteria approaches HASBARCO. Suggested affordable project annexed into City.

• 2020 – 2022 Coordination between City, County, Development team

▪ City Council hearing direction to staff enter MOU

▪ Draft MOU for RHNA sharing various improvements and new roundabout entry

▪ City ceases conversations regarding MOU

• 2024: Continued coordination and project planning with Santa Barbara County
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S O U T H  C O U N T Y

• Support from HCD

• Limited Sites

• Not AG Zoned

Bailard
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A L T E R N A T I V E S

Carpinteria GP

• School site – substantially more traffic

School AM Peak 296 trips – Housing 68

School PM Peak 180 trips – Housing 94

Pending Project

• 173 units – 6.8 ac x 20du/ac 
(41 low/very low + 132 market)

Prior to HEU Rezone

HEU Rezone Proposal

• 182 units – 6.8 ac x 30du/ac 
(50 low/very low + 132 market)

Follows County Process

More Affordable & Market Rate

• 207 units – 6.8 ac x 20du/ac 
(plus 50% bonus = 21 mod + 33 low + 218 market)

Utilizes SB330 & Builders Remedy
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COMMUNITY BENEFITS

• Jobs Housing Balance

• Provides Housing Options for Families

• Serves Multiple Affordable Populations

• Units for Veterans

• Aids in Reduction of Homeless Population

• Provides Needed Capital to Schools

• Meets State Requirements (RHNA)

• Not an impact to farming – Not AG

• Regionally Beneficial Traffic Reduction

• Business & Leader Group Support
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C O N C E P T U A L  D E S I G N

Rezoned Project

• 182 total units

- 50 affordable units (24%)

- 10 Studio Units

- 27 One-Bedroom

- 13 Two-Bedroom

- 132 market-rate units

- 60 One-Bedroom

- 72 Two-Bedroom

Pending Project 

• 173 total units

- 41 affordable units

- 132 market-rate units
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C O N C E P T U A L  D E S I G N
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P R O P E R T Y  A M E N I T I E S

• Shared (Aff & Mkt) On-Site Amenities

- Community building with lounge, fitness center, and 
business center

- Outdoor BBQs and seating

- Pool and spa

❖Dog parks / Pet Relief Areas

- Community garden

- Tot lot playground

❖Abundance of Parking
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A M E N I T I E S
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R E S I D E N C E S

• Farmhouse Architecture

• 3 Story Elements

• Contrasting Earthtone Colors

• Multiple Finish Textures

• Modern Farmhouse Color Scheme

• Varied Articulation

• On Site Management
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C O M M U N I T Y  

O U T R E A C H

• Extensive community outreach from project inception

• Coastal Commission staff

• Casitas Village HOA

• Community members

• Local businesses & Chamber of Commerce

• Community Interest Organizations
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W H O  W E  A R E

• Founded in 1941 by the County BOS

• Own and manage over 1500 units of affordable housing

• Over 120 employees

• 6 developments serving previously homeless individuals & families

• Partner with 50+ non-profit organizations including Food Bank, Dept. Behavioral Wellness, 
and others

• Over 9,000 people currently on our waiting lists



15

N E E D

• 41 affordable housing developments

• Portion for people experiencing homelessness including veterans

• Persistently 20+ people experiencing homelessness in City of Carpinteria

• Number is higher accounting for people living in their vehicles. 

• Remainder will be for qualified low-income families

• Depending on funding sources available, target income levels of 30-50% AMI

• HASBARCO has history of working with Coordinated Entry System
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S U P P O R T I V E  

S E R V I C E S

• Robust onsite supportive services

• Mental health services, life skills, health and wellness services will all be provided free of 
charge

• Integral partnerships with service and care providers

• Onsite resident manager
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A F F O R D A B L E

• Funded by 
Low Income 
Housing Tax 
Credits

• Logistics of 
providing 
support 
services

• Required to 
be situated on 
separate legal 
parcel
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C O N C L U S I O N

• Immense need for housing on South Coast

• Expected number of daily commuters double to 22,000 over the next 40 years

• South Coast has double the number of jobs compared to all other areas of the 
County

• $132,000 to afford the average 3 BR rental, $328,000 salary to afford to buy the 
median home

• Adjacent to urbanized area, infrastructure, employment centers, and transportation

• Ample parking mitigated parking impact on surrounding area

• Non-prime farmland, zoned for residential uses


