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AGREEMENT FOR SERVICES OF INDEPENDENT CONTRACTOR

THIS AGREEMENT (hereafter Agreement) is made by and between the County of Santa Barbara, a political
subdivision of the State of California (hereafter COUNTY) and Triumph Protection Group with an address at 853 Cotting
Ct. Ste D, Vacaville, CA 95668 (hereafter CONTRACTOR) wherein CONTRACTOR agrees to provide, and COUNTY agrees
to accept the services specified herein.

WHEREAS CONTRACTOR represents that it is specially trained, skilled, experienced, and competent to
perform the special services required by COUNTY and COUNTY desires to retain the services of CONTRACTOR pursuant

to the terms, covenants, and conditions herein set forth.

NOW, THEREFORE, in consideration of the mutual covenants and conditions contained herein, the parties
agree as follows:

1. DESIGNATED REPRESENTATIVE

Gary Thompson at phone number 805-448-1734 is the representative of COUNTY and will administer this
Agreement for and on behalf of COUNTY. Frank Wolverton at phone number 916-505-4175 is the authorized
representative for CONTRACTOR. Changes in designated representatives shall be made only after advance written
notice to the other party.

2. NOTICES

Any notice or consent required or permitted to be given under this Agreement shall be given to the respective
parties in writing, by personal delivery or email, or with postage prepaid by first class mail, registered or certified mail,
or express courier service, as follows:

To COUNTY: Gary Thompson 105 E Anapamu St, Santa Barbara, CA 93101 gthompson@countyofsb.org
To CONTRACTOR: Frank Wolverton 853 Cotting, Ste D, Vacaville, CA fwolverton@triumphprotection.com

or at such other address or to such other person that the parties may from time to time designate in accordance with
this Notices section. If sent by first class mail, notices and consents under this section shall be deemed to be received
five (5) days following their deposit in the U.S. mail. This Notices section shall not be construed as meaning that either
party agrees to service of process except as required by applicable law.

3. SCOPE OF SERVICES

CONTRACTOR agrees to provide services to COUNTY in accordance with EXHIBIT A attached hereto and
incorporated herein by reference.

4. TERM

CONTRACTOR shall commence performance on September 23, 2025, and end performance upon
completion no later than June 30, 2026, unless otherwise directed by COUNTY or unless

earlier terminated.

5. COMPENSATION OF CONTRACTOR

In full consideration for CONTRACTOR’s services, CONTRACTOR shall be paid for performance under this
Agreement in accordance with the terms of EXHIBIT B attached hereto and incorporated herein by reference. Billing
shall be made by invoice, which shall include the contract number assigned by COUNTY and which is delivered to the

(COSB 6/3/2015) Page 1



Docusign Envelope ID: 69374BE0-62B4-40FF-BD52-4448B0882718

address given in Section 2 NOTICES above following completion of the increments identified on EXHIBIT B. Unless
otherwise specified on EXHIBIT B, payment shall be net thirty (30) days from presentation of invoice.

6. INDEPENDENT CONTRACTOR

It is mutually understood and agreed that CONTRACTOR (including any and all of its officers, agents, and
employees), shall perform all of its services under this Agreement as an independent contractor as to COUNTY and
not as an officer, agent, servant, employee, joint venturer, partner, or associate of COUNTY. Furthermore, COUNTY
shall have no right to control, supervise, or direct the manner or method by which CONTRACTOR shall perform its
work and function. However, COUNTY shall retain the right to administer this Agreement so as to verify that
CONTRACTOR is performing its obligations in accordance with the terms and conditions hereof. CONTRACTOR
understands and acknowledges that it shall not be entitled to any of the benefits of a COUNTY employee, including
but not limited to vacation, sick leave, administrative leave, health insurance, disability insurance, retirement,
unemployment insurance, workers' compensation and protection of tenure. CONTRACTOR shall be solely liable and
responsible for providing to, or on behalf of, its employees all legally-required employee benefits. In addition,
CONTRACTOR shall be solely responsible and save COUNTY harmless from all matters relating to payment of
CONTRACTOR'’s employees, including compliance with Social Security withholding and all other regulations governing
such matters. It is acknowledged that during the term of this Agreement, CONTRACTOR may be providing services to
others unrelated to the COUNTY or to this Agreement.

7. STANDARD OF PERFORMANCE

CONTRACTOR represents that it has the skills, expertise, and licenses/permits necessary to perform the
services required under this Agreement. Accordingly, CONTRACTOR shall perform all such services in the manner and
according to the standards observed by a competent practitioner of the same profession in which CONTRACTOR s
engaged. All products of whatsoever nature, which CONTRACTOR delivers to COUNTY pursuant to this Agreement,
shall be prepared in a first class and workmanlike manner and shall conform to the standards of quality normally
observed by a person practicing in CONTRACTOR's profession. CONTRACTOR shall correct or revise any errors or
omissions, at COUNTY'S request without additional compensation. Permits and/or licenses shall be obtained and
maintained by CONTRACTOR without additional compensation.

8. DEBARMENT AND SUSPENSION

CONTRACTOR certifies to COUNTY that it and its employees and principals are not debarred, suspended, or
otherwise excluded from or ineligible for, participation in federal, state, or county government contracts.
CONTRACTOR certifies that it shall not contract with a subcontractor that is so debarred or suspended.

9. TAXES

CONTRACTOR shall pay all taxes, levies, duties, and assessments of every nature due in connection with any
work under this Agreement and shall make any and all payroll deductions required by law. COUNTY shall not be
responsible for paying any taxes on CONTRACTOR's behalf, and should COUNTY be required to do so by state, federal,
or local taxing agencies, CONTRACTOR agrees to promptly reimburse COUNTY for the full value of such paid taxes plus
interest and penalty, if any. These taxes shall include, but not be limited to, the following: FICA (Social Security),
unemployment insurance contributions, income tax, disability insurance, and workers' compensation insurance.

10. CONFLICT OF INTEREST

CONTRACTOR covenants that CONTRACTOR presently has no employment or interest and shall not acquire
any employment or interest, direct or indirect, including any interest in any business, property, or source of income,
which would conflict in any manner or degree with the performance of services required to be performed under this
Agreement. CONTRACTOR further covenants that in the performance of this Agreement, no person having any such
interest shall be employed by CONTRACTOR. CONTRACTOR must promptly disclose to COUNTY, in writing, any
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potential conflict of interest. COUNTY retains the right to waive a conflict of interest disclosed by CONTRACTOR if
COUNTY determines it to be immaterial, and such waiver is only effective if provided by COUNTY to CONTRACTOR in
writing.

11. OWNERSHIP OF DOCUMENTS AND INTELLECTUAL PROPERTY

COUNTY shall be the owner of the following items incidental to this Agreement upon production, whether or
not completed: all data collected, all documents of any type whatsoever, all photos, designs, sound or audiovisual
recordings, software code, inventions, technologies, and other materials, and any material necessary for the practical
use of such items, from the time of collection and/or production whether or not performance under this Agreement
is completed or terminated prior to completion. CONTRACTOR shall not release any of such items to other parties
except after prior written approval of COUNTY.

Unless otherwise specified in Exhibit A, CONTRACTOR hereby assigns to COUNTY all copyright, patent, and
other intellectual property and proprietary rights to all data, documents, reports, photos, designs, sound or audiovisual
recordings, software code, inventions, technologies, and other materials prepared or provided by CONTRACTOR
pursuant to this Agreement (collectively referred to as “Copyrightable Works and Inventions”). COUNTY shall have
the unrestricted authority to copy, adapt, perform, display, publish, disclose, distribute, create derivative works from,
and otherwise use in whole or in part, any Copyrightable Works and Inventions. CONTRACTOR agrees to take such
actions and execute and deliver such documents as may be needed to validate, protect and confirm the rights and
assignments provided hereunder. CONTRACTOR warrants that any Copyrightable Works and Inventions and other
items provided under this Agreement will not infringe upon any intellectual property or proprietary rights of any third
party. CONTRACTOR at its own expense shall defend, indemnify, and hold harmless COUNTY against any claim that
any Copyrightable Works or Inventions or other items provided by CONTRACTOR hereunder infringe upon intellectual
or other proprietary rights of a third party, and CONTRACTOR shall pay any damages, costs, settlement amounts, and
fees (including attorneys’ fees) that may be incurred by COUNTY in connection with any such claims. This Ownership
of Documents and Intellectual Property provision shall survive expiration or termination of this Agreement.

12. NO PUBLICITY OR ENDORSEMENT

CONTRACTOR shall not use COUNTY’s name or logo or any variation of such name or logo in any publicity,
advertising or promotional materials. CONTRACTOR shall not use COUNTY’s name or logo in any manner that would
give the appearance that the COUNTY is endorsing CONTRACTOR. CONTRACTOR shall not in any way contract on
behalf of or in the name of COUNTY. CONTRACTOR shall not release any informational pamphlets, notices, press
releases, research reports, or similar public notices concerning the COUNTY or its projects, without obtaining the prior
written approval of COUNTY.

13. COUNTY PROPERTY AND INFORMATION

All of COUNTY’s property, documents, and information provided for CONTRACTOR's use in connection with
the services shall remain COUNTY’s property, and CONTRACTOR shall return any such items whenever requested by
COUNTY and whenever required according to the Termination section of this Agreement. CONTRACTOR may use such
items only in connection with providing the services. CONTRACTOR shall not disseminate any COUNTY property,
documents, or information without COUNTY’s prior written consent.

14. RECORDS, AUDIT, AND REVIEW

CONTRACTOR shall keep such business records pursuant to this Agreement as would be kept by a reasonably
prudent practitioner of CONTRACTOR's profession and shall maintain such records for at least four (4) years following
the termination of this Agreement. All accounting records shall be kept in accordance with generally accepted
accounting principles. COUNTY shall have the right to audit and review all such documents and records at any time
during CONTRACTOR's regular business hours or upon reasonable notice. In addition, if this Agreement exceeds ten
thousand dollars (510,000.00), CONTRACTOR shall be subject to the examination and audit of the California State
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Auditor, at the request of the COUNTY or as part of any audit of the COUNTY, for a period of three (3) years after final
payment under the Agreement (Cal. Govt. Code Section 8546.7). CONTRACTOR shall participate in any audits and
reviews, whether by COUNTY or the State, at no charge to COUNTY.

If federal, state or COUNTY audit exceptions are made relating to this Agreement, CONTRACTOR shall
reimburse all costs incurred by federal, state, and/or COUNTY governments associated with defending against the
audit exceptions or performing any audits or follow-up audits, including but not limited to: audit fees, court costs,
attorneys’ fees based upon a reasonable hourly amount for attorneys in the community, travel costs, penalty
assessments and all other costs of whatever nature. Immediately upon notification from COUNTY, CONTRACTOR shall
reimburse the amount of the audit exceptions and any other related costs directly to COUNTY as specified by COUNTY
in the notification.

15. INDEMNIFICATION AND INSURANCE

CONTRACTOR agrees to the indemnification and insurance provisions as set forth in EXHIBIT C attached hereto
and incorporated herein by reference.

16. NONDISCRIMINATION

COUNTY hereby notifies CONTRACTOR that COUNTY's Unlawful Discrimination Ordinance (Article XlIl of
Chapter 2 of the Santa Barbara County Code) applies to this Agreement and is incorporated herein by this reference
with the same force and effect as if the ordinance were specifically set out herein and CONTRACTOR agrees to comply
with said ordinance.

17. NONEXCLUSIVE AGREEMENT

CONTRACTOR understands that this is not an exclusive Agreement and that COUNTY shall have the right to
negotiate with and enter into contracts with others providing the same or similar services as those provided by
CONTRACTOR as the COUNTY desires.

18. NON-ASSIGNMENT

CONTRACTOR shall not assign, transfer or subcontract this Agreement or any of its rights or obligations under
this Agreement without the prior written consent of COUNTY and any attempt to so assign, subcontract or transfer
without such consent shall be void and without legal effect and shall constitute grounds for termination.

19. TERMINATION

A. By COUNTY. COUNTY may, by written notice to CONTRACTOR, terminate this Agreement in whole or in
part at any time, whether for COUNTY's convenience, for nonappropriation of funds, or because of the
failure of CONTRACTOR to fulfill the obligations herein.

1. For Convenience. COUNTY may terminate this Agreement in whole or in part upon thirty (30) days
written notice. During the thirty (30) day period, CONTRACTOR shall, as directed by COUNTY, wind
down and cease its services as quickly and efficiently as reasonably possible, without performing
unnecessary services or activities and by minimizing negative effects on COUNTY from such winding
down and cessation of services.

2. For Nonappropriation of Funds. Notwithstanding any other provision of this Agreement, in the event
that no funds or insufficient funds are appropriated or budgeted by federal, state or COUNTY
governments, or funds are not otherwise available for payments in the fiscal year(s) covered by the
term of this Agreement, then COUNTY will notify CONTRACTOR of such occurrence and COUNTY may
terminate or suspend this Agreement in whole or in part, with or without a prior notice period.
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Subsequent to termination of this Agreement under this provision, COUNTY shall have no obligation
to make payments with regard to the remainder of the term.

3. For Cause. Should CONTRACTOR default in the performance of this Agreement or materially breach
any of its provisions, COUNTY may, at COUNTY's sole option, terminate or suspend this Agreement in
whole or in part by written notice. Upon receipt of notice, CONTRACTOR shall immediately
discontinue all services affected (unless the notice directs otherwise) and notify COUNTY as to the
status of its performance. The date of termination shall be the date the notice is received by
CONTRACTOR, unless the notice directs otherwise.

B. By CONTRACTOR. Should COUNTY fail to pay CONTRACTOR all or any part of the payment set forth in
EXHIBIT B, CONTRACTOR may, at CONTRACTOR's option terminate this Agreement if such failure is not
remedied by COUNTY within thirty (30) days of written notice to COUNTY of such late payment.

C. Upon termination, CONTRACTOR shall deliver to COUNTY all data, estimates, graphs, summaries, reports,
and all other property, records, documents or papers as may have been accumulated or produced by
CONTRACTOR in performing this Agreement, whether completed or in process, except such items as
COUNTY may, by written permission, permit CONTRACTOR to retain. Notwithstanding any other payment
provision of this Agreement, COUNTY shall pay CONTRACTOR for satisfactory services performed to the
date of termination to include a prorated amount of compensation due hereunder less payments, if any,
previously made. In no event shall CONTRACTOR be paid an amount in excess of the full price under this
Agreement nor for profit on unperformed portions of service. CONTRACTOR shall furnish to COUNTY such
financial information as in the judgment of COUNTY is necessary to determine the reasonable value of the
services rendered by CONTRACTOR. In the event of a dispute as to the reasonable value of the services
rendered by CONTRACTOR, the decision of COUNTY shall be final. The foregoing is cumulative and shall
not affect any right or remedy which COUNTY may have in law or equity.

20. SECTION HEADINGS

The headings of the several sections, and any Table of Contents appended hereto, shall be solely for
convenience of reference and shall not affect the meaning, construction or effect hereof.

21. SEVERABILITY

If any one or more of the provisions contained herein shall for any reason be held to be invalid, illegal or
unenforceable in any respect, then such provision or provisions shall be deemed severable from the remaining
provisions hereof, and such invalidity, illegality or unenforceability shall not affect any other provision hereof, and this
Agreement shall be construed as if such invalid, illegal or unenforceable provision had never been contained herein.

22. REMEDIES NOT EXCLUSIVE

No remedy herein conferred upon or reserved to COUNTY is intended to be exclusive of any other remedy or
remedies, and each and every such remedy, to the extent permitted by law, shall be cumulative and in addition to any
other remedy given hereunder or now or hereafter existing at law or in equity or otherwise.

23. TIME IS OF THE ESSENCE

Time is of the essence in this Agreement and each covenant and term is a condition herein.

24. NO WAIVER OF DEFAULT

No delay or omission of COUNTY to exercise any right or power arising upon the occurrence of any event of
default shall impair any such right or power or shall be construed to be a waiver of any such default or an acquiescence
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therein; and every power and remedy given by this Agreement to COUNTY shall be exercised from time to time and
as often as may be deemed expedient in the sole discretion of COUNTY.

25. ENTIRE AGREEMENT AND AMENDMENT

In conjunction with the matters considered herein, this Agreement contains the entire understanding and
agreement of the parties and there have been no promises, representations, agreements, warranties or undertakings
by any of the parties, either oral or written, of any character or nature hereafter binding except as set forth herein.
This Agreement may be altered, amended or modified only by an instrument in writing, executed by the parties to this
Agreement and by no other means. Each party waives their future right to claim, contest or assert that this Agreement
was modified, canceled, superseded, or changed by any oral agreements, course of conduct, waiver or estoppel.

26. SUCCESSORS AND ASSIGNS

All representations, covenants and warranties set forth in this Agreement, by or on behalf of, or for the benefit
of any or all of the parties hereto, shall be binding upon and inure to the benefit of such party, its successors and
assigns.

27. COMPLIANCE WITH LAW

CONTRACTOR shall, at its sole cost and expense, comply with all County, State and Federal ordinances and
statutes now in force or which may hereafter be in force with regard to this Agreement. The judgment of any court of
competent jurisdiction, or the admission of CONTRACTOR in any action or proceeding against CONTRACTOR, whether
COUNTY is a party thereto or not, that CONTRACTOR has violated any such ordinance or statute, shall be conclusive
of that fact as between CONTRACTOR and COUNTY.

28. CALIFORNIA LAW AND JURISDICTION

This Agreement shall be governed by the laws of the State of California. Any litigation regarding this
Agreement or its contents shall be filed in the County of Santa Barbara, if in state court, or in the federal district court
nearest to Santa Barbara County, if in federal court.

29. EXECUTION OF COUNTERPARTS

This Agreement may be executed in any number of counterparts and each of such counterparts shall for all
purposes be deemed to be an original; and all such counterparts, or as many of them as the parties shall preserve
undestroyed, shall together constitute one and the same instrument.

30. AUTHORITY

All signatories and parties to this Agreement warrant and represent that they have the power and authority
to enter into this Agreement in the names, titles and capacities herein stated and on behalf of any entities, persons,
or firms represented or purported to be represented by such entity(ies), person(s), or firm(s) and that all formal
requirements necessary or required by any state and/or federal law in order to enter into this Agreement have been
fully complied with. Furthermore, by entering into this Agreement, CONTRACTOR hereby warrants that it shall not
have breached the terms or conditions of any other contract or agreement to which CONTRACTOR is obligated, which
breach would have a material effect hereon.

31. SURVIVAL

All provisions of this Agreement which by their nature are intended to survive the termination or expiration
of this Agreement shall survive such termination or expiration.
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32. PRECEDENCE

In the event of conflict between the provisions contained in the numbered sections of this Agreement and the
provisions contained in the Exhibits, the provisions of the Exhibits shall prevail over those in the numbered sections.

33. REQUIRED FEDERAL PROVISIONS

CONTRACTOR shall comply with the Federal terms and conditions attached hereto as Exhibit D and incorporated
herein by reference.
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I

Agreement for Services of Independent Contractor between the County of Santa Barbara and Triumph
Protection Group

IN WITNESS WHEREOF, the parties have executed this Agreement to be effective on the date executed by

COUNTY.

ATTEST:

Mona Miyasato
County Executive Officer
Clerk of the Board

By:

Deputy Clerk

RECOMMENDED FOR APPROVAL.:

County Executive Office

DocuSigned by:
27%26% b
BY: |, cierccrsnico

44846t 258466

Mona Miyasato

APPROVED AS TO FORM:

Rachel Van Mullem
County Counsel

By: @mbw tol dvrmss

" —=—=3FD3031A867243F

Deputy County Counsel

APPROVED AS TO FORM:
Risk Management

By: Eévu)ow? M{wgou/\,

Q5FE555F00269466

Risk Management

(COSB 6/3/2015)

COUNTY OF SANTA BARBARA:

By:

Chair, Board of Supervisors

Date:

CONTRACTOR:
Triumph Protection Group

By: Lanra Klaner

Laura Klauer (Sep 5, 2025 08:06:02 PDT)

Authorized Representative

Name: Laura Klauer

Title: Senior Director of Accounting

APPROVED AS TO ACCOUNTING FORM:

Betsy Schaffer
Auditor-Controller

Signed by:
5 4P
By C A
y' AQOEDSRDZAD04FR—

Deputy

Page 8
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EXHIBIT A

STATEMENT OF WORK

e Triumph Protection Group will provide armed and unarmed security services at different locations as well as
on call, and other as-needed services.

e The security agent will complete the patrol by foot and focus intently on providing outstanding customer
service to guests and staff of all Santa Barbara County facilities. The agent will have the County issued cell
phone during the shift in order to be available for contact.

e The agent will patrol the property looking for signs of unusual activity and/or maintenance issues.

e The agent will utilize Triumph’s online software to submit security and maintenance issues in real time. This
will enable the agent to receive site specific instructions on a regular basis.

Contractor Qualifications: Triumph Protection Group will, at all times while under contract with the County of Santa
Barbara, maintain an active California license for security services and all required training courses. Failure to maintain
any of the Contractor Qualifications or notify the County of Santa Barbara within 48 hours of termination of these
gualifications may result in immediate revocation of services.

Agent Qualifications: Agents will possess a current, valid California Guard Card and have First Aid/CPR certifications
and Triumph Protection Group will provide quarterly training to agents.

Locations: Per attached bid packed dated May, 2025 signed by CONTRACTOR, Contract descriptions are outlined on
pages 33-57.
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COVER LETTER
Security Patrol Services Proposal

Prepared for: County of Santa Barbara,
Karen Leichtweis, General Services
Department, Procurement Services

In Response to:  Security Patrol Services RFP #1900003
Prepared by:  Triumph Protection Group

A Veteran-Owned Company
www. trivmphorotection.com

Submission Date: May 22, 2025

Triumph has been providing the highest quality of security for the County of Santa Barbara
since 2016. We are honored to have the opportunity to continue working together on this
contract. We take pride in protecting the personnel and material resources in all of the County
of 5anta Barbara buildings, venues, and administrative and public scenarios. It is a security
project of major scale and high-visibility and accountability. In this work our team has been
dedicated to our Triumph formula of proactive goal setting and process refinement while
aligning our team with the needs and values of the County’s unigue organizational culture.

Contact Information:

o Trivinnab Treleclion Grous
8533 Tiomming O, S 0L Waozanills, TAT5EEE

Froars wlorso oo, Wit Prosindenl

o v riph e e clioensoe

Frank Wolverton, Vice President
Triumph Authorized Representative

Toamimali g diem T dapi bie B A g ceanl Bl A raral. TG YSRER T Moaee KO IPAAME ) R WTATATTA S acmsedeimimabpun b bamnn o

CA PPD #11REST Ca R RIETa) CAPPR #é3BY MY FPO BEDOS
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Company Overview

Background

Trivmph Protection Group, Inc. is a lcensed, bonded, and insured private security firm
characterized by proactive problem-solving and high-quality general security, with over
11 years of experience in simple to complex protection details and emergency
response. We service California, Nevada, Texas, Ohio, Washington, Arizona and MNorth
Carina and have recently expanded info Canada. Triumph was founded by Jefirey
Fields, an amny veteran and seasoned police officer, having served several Condra
Costa Law Enforcement agencies, and Frank Wolverton, who served for several years
as both a police officer and sheriff's deputy in Sacrarmento County.

Together, Mr. Fields and Mr. Wolverton have over 50 years of expenence inlaw
enforcement. secunty services, and milifary service.

W™

Valuas

On rmigson is to prowvide
unparalieled secudty sendces
through Infegrty. Inncovation.
and a commitment to ellence.
Wa sirtve ic protect our clents’
assatt and ansure a safe
arnronmeant fow e

emplo , students and visitors.
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lefirey Fields, President: An Army veteran and seasoned law enforcement officer,
Jeffrey Felds has a wealth of experience in securnty and emergency response. Mr. Fields
served honorably for five and a half years in the 82nd Airbome in Fi. Bragg. North
Carolina as a para-infantry soldier. Mr. Felds holds a bachelor's degree in adminisiration
of criminal justice from the University of Phoenix. He is constantly leading, coordinating,
and aftending Trivmph's courses and seminars in threat ossessment, emergency
response, ond advanced strategy and tactics in security.

Frank Wolverion, Vice PFresident: A former shienff's deputy, Frank Wolverton has a
strong background in low enforcement and crisis management. Mr. Wolverfon
served for over 15 years as a police officer/deputy shenff in the Sacramenio County
Areqa. He has worked in mulfiple levek within low enforcement including roles as
field fraining officer. emergency reaction team leader, and deftective—several of
which involved high-profile cases. He has received several awards for valor and
excellence in the field of low enforcement, including: Distingushed Service Medal
for Bravery in a Major Incident—from the City Of Citrus Heights, Cciober 2008;
Vehicle Theft Recovery/Suppression Commendation from California Highway Patrol,
September 2008; Driving Under the Influence (DUl) Campaign Award from The
Office of Traffic Safety. June 2007 Bronze Star for Bravery in a Major Incident—rom
the County of Sacramento, March 2004; Major Incident Commendafion for
Locating/Apprehending Robbery and Counterfeiting Suspects from the County of
4
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Sacramento, Aprl 2005; Major Incident Commendation from the County of
Sacramento for Locating/Apprehending a Homicide Suspect, October 2001;
Community Service Award from the California Highway Patrol, July 1992, Mr.
Wolverton holds a bachelor’s degres in adminisiration of criminal justice from
Sacramento State Universiy.

Chad Cowriney, Direclor of Operations: A retired low enforcement Lieutenant with 27
yvears of service, Chad is a military veteran with over 21 years in the Air Force Reserve_ He
co-manages Triumph's field operations, bringing expertise in crime prevention, crsis
de-escalation, and advanced survellance fechniques. Refiring as a master sergeant after
serving in Operation ragi Freedom. Mr. Couriney’s educatfion includes eaming a bachelor
of arts degree in criminal justice from California Stote University, Sacramento, and
completion of many courses in low enforcement leadership.

Igor Boyko, Operafions Manager - Southern California: Mr. Boyko is a senior-level
securnty and protection operations manager with a unigue infegration of expernence,
skills, and personal perspectives adding great value o any team and for their
customers. Bom and raised in Kiev, Ukrgine, he eamed a bachelor's degree in
economics and business from the Natfional University of Taras Shevchenko, Kiev,
Ukraine. He continued his studies there and eamed a master's degree in finance
along with officer training at the military command and control factical level. hMr.
Boyko's career expenences in the Ukraine included: serving as an officer in fhe Armmy
of Ukraine, working for the Government Counterinteligence Agency, and
employment in commercial indusiry. Coming to the United States in 2009, Mr. Boyko
has an cutstanding record of performance and integrity in licensed general security
operations and personalfexecutive protection details. He has worked numerous
protective operations as well as managed operations for general security events,
including feams of standing agents and mobile assignments. He is fluent in the
languages of English, Russian, and Ukrainian.
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Demographics
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A Diverse Workforce

Af Tnumph, we believe in fostering a diverse and inclusive workplace. Our workforce
incledes a significant percentage of individuals from underepresented groups and
varous backgrounds. This diversity enriches ocur tfeam and enhances our ability 1o serve

clents effectively.
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Trivmph Protecltion Locations

Trivmph has operations throughout the US and Canoda with the ability to provide
services in all 30 states using trusted partners.

(Co of SB Ex B 10-17-2014) Exhibit A Page 8
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Morthern California - Headquarters
843 Cotting Ct, 5te D

Vacaville, Ca 95488

PPO #119897

Pl #28741

Sovuthern Califomia

7 West Figueroa §t, $te 317
Santa Barbara, Ca #3101
PPB #4389

Morthern Nevada
5470 Lovie Ln, Ste 102
Reno, NV 89511

PPO #2005

Sovthern Nevada

500 M Rainbow Bhvd, Ste 300
Las Vegas, NV 89107

PPO# 2005

Washington

400 Stewart 5, 5te 400
Seaitle, WA #8101
PPO #20120285

Pl #21013280

Texas

2200 Specirum Dr.
Austin, TX 78717
PP # C10454001

Morth Caroling

&135 Park South Dr, Ste 510
Charlotte, MC 28210
Licence 293300-GP

Ohio

20 8. Third 5t, 5te 210
Colvmbus, OH 43215
PPO # 20222100449957

Anzona
20240 N, 57™ Ave.

Glendale, AZ 85308
License # 1713187

Trurmph Protection Grovp has worked 10 years on sirnilar projects that include the
County of Santa Barbara, Bureau of Land Management in Nevada, Nevada County
Courts and Calpers/Colliers Intemafional. These projects are detailed in the 5 — Work
History secfion of the Mandatory Response Requirements.
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Work Philosophy

Thank you for allowing Tiumph Protection Group [“Triumph”™) the opportunity 1o
present cur proposal fo provide general security guard services fo your team and
associates. We are honored fo be considered as the possible security provider and
befieve the information in this official document will be most stimulating and compeling
in advancing our securityfsafety parinership. Trivmph represents a refreshing and
innovative presence in the security industry of the Southwest region, and through our
focus on the specific needs of each client, our company has grown info a mulii-site
secunty force covenng many states and Canada, with curent sites planned in other
states. We are manager-owned with over 50 years of combined experience in law
enforcement and special forces Armmy fraining influencing the expertise, pafriotism,
family values, and commitment to the safety and well-being of ocur customers and
communities. The philosophy that has driven our growth is most appropriately
represented in our Mission Statement:

“To pursue maximum customer safisfaction by delivering the best securify
services aligned with the vnigue needs of each business...To profif fairly,
always with integrity, and through our hard work and innovation.”

Within this proposal we have detailed the elements that have made our company
successtul. Arst and foremost is our affention fo detail, training. supervision of our security
force, commitment to fechnology, and owr firsi-rate customer service programy:. Our
fraiming program i one of the most advanced in the industry. One of the highlights is our
mutt-meodule, required fraining program complete with documented festing,
cerificafion, and recognition. Additional fraining programs are availoble as well as a
vanety of seminars developed for our security professionals and our cients.

Our customer service program is among the best in the industry. One of the advantages
of our firm is that we are a regional provider, flexible, and we can swiftly adjust our
securty approach as needed. Cusfomer surveys are conducied at least guarterly,
based on inferaction with our clients, with reguired minimum scores for individuals and
teams of our company. Service categoeries not meetfing minimum scores are
immediately addressed with an action pian and 20-day resolution penod. Our managers
are evaluated regularly via both their service scores and response o Bsues. Also, via our
real-fime field reporting system, we can identify all major issues in securty, safety,
property management/maintenance, and parking enforcement, and frack their
resclutfion for maxmurn customer satisfaction. We are available around the clock
through your prefered communication methods, whether by emnail, phone, or
messaging apps. such as, WhatsApp or Slock. We ensure prompt responses,
acknowledgment, and resolution of any situation that arises.

In a fime when field supervision is becoming a rarity, Trivmph confinues a robust program
reqguiring that training supervisors regularly visit sites and assess our security professionals
seven days a week. Ther site visits are documented and provided to our cients cna
daily basis or as requested.
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Technology has been embraced by Tiumph with open arms. We employ state-of-the art
systems for automated applicant fracking, fimekeeping, employee performance,
administrative management, onHine and extermal framing programs, and clent
reporting. We also apply our technology o meet your needs in security coverage.

Also, our diversity sefs us apart and maokes us stronger. We are proud of our inclusive
team, composed of individuals from varied backgrounds, including a significant
percentage of veterans. This diversity strengthens our ability to meet the needs of
our clients.

Fimally, we pride ourselves in delivering value-added services. Everything we do is driven
by the needs of our clients. Every program we have developed reflects your goalks and
objectives. Our seamless integration of proven secunty services practice with applicable
technology i just one example.

These are but a few of the atfirbutes that have set us apart from our competition and
have established Trumph Protection Group as the best value for your dollar We ook

forward to meeting with you to review the specifics of cur proposal; and once again.
thank you for this cpportunity to parficipate in your proposal process.
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Qualifications

We have a history of parinering with many clients providing security services of similar
scopes of work

Bureau of Land Management (BLM) - includes armed security and armed patrol
services. Two armmed guards are stationed at the BLM Nevada Stafe office in Reno, NV,
and are responsible for operafing securty equipment on post, CCTV. badging system(s).
telephones, and sign in logs. Weekend armed patrols are responsible for patrofling the
BLM NV State Office and Palomino Valley Center Office in Sparks. NV, providing 2
staggered pairols per 24-hour period. In addifion fo the patrols, we provide armed
rmobile patrol responses to all akam nofifications ofter howrs at the BLM NV State Office.

Qur smployess ars ow graaiset
atset. WelHrainad secufty
professlonals are assential 1o
protectingg your awmels,
maantgining a safe environment,

and responding effectively to nsks.
That's why we Invest heavily In
their recruitment., fraining, and
ongoing development. This
snsuras that our pasonnel as
among the kast In the Inclusimy.

Superior Court of CA, County of NV. General duties include: operation of the court’s
magnetometer and x-ray equiprment 1o screen visitors for weapons and coniraband,
using handheld magnetometers to screen visitors for weapons and confraband,
searching purses, handbags, brefcases, confainers, etc.. monitoring the security camera
system and reporiing any secunty viclatfions, disruptions, and other dongerous situafions to
sworn security staff, providing general information fo the public, providing building
opening and closing security checks of public areas, completing daily logs including x-ray
operators log and recording a list of ifems confiscated, alerting deputy sheriffs and the
Court BExecutive Officer or designee of breaches of secunty and incidents needing law
enforcement infervention, and ensuring proper screening and ADA compliant freatment
for all visitors with physical disabilities and their assistive supports and devices.
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Management Team for the County of Nevada

Our management team leads by example. They are a major reason why our guards are
ready, well frained, professional and the best fit for the post they are assigned.

lgor Boyko — Operafions Manager: [gor's experence i highlighted in the crganizational
structure section of this proposal on page 5.

Atalyt Mijailidis, Operafions Manager: Mrs. Mijoilidis i a hard-working and efficient security
professional who adds an oufsfanding customer service skillset to Trumph's management
team. Her focus includes identifying objectives for quality delivery in her area and helping
to develop systemns to ensure follow-through and mprovernent. Originally from Mexico
City, Mexico, Mrs. Mijailidis is fluent in English and Spanish and is a key resource in the
development and fraining of new security officers. She also promotes safety awareness
within the diverse communities in the Santa Barbara region. Her secunty experience with
Triumph combined with Healthcare Management and Technical Support for Verizon,
makes her a diverse asset within the company. Her fraining includes cerification as a
security offer, and CPE, in addition to programs in leadership skills, medical assistance,
physical therapy, computer, and customer-support applications.

Brendan Luk, Area Supervison: Nr. Luk is a United Stafes Marine Corps veteran, having
served 5 years as an infantry rifleman and a ight amored recon marnne and was
deployed overseas o two different combat zones and was guickly promoted within his
first couple of years. Eventually he decided fo framsition back info civilan life. Working
with Trivmph Protection Group as a newly promoted area supervisor, he is a mofivated
and dedicated leader fo his fellow employees. Reporting directiy to lgor Boyko and
Atalyt Mijailicis, Mr. Luk confinues 1o leam and improve. His fraining includes leadership,
tactical cormmunicafion and operations, de-escalation, conflict resclution, infeligence
analysis, multiple medical frainings, fireams expertise, personal menforing, emergency
response, and more.

Candidate Evaluation and Inferviews

Tnumph Protection Group takes great care in selecting the nght candidates for your
securty needs. Our process includes:

« Comprehensive Pre-Screening: We conduct thorough background checks and
initial screenings fo ensure candidates meet our high standards.

* In-Ferson Interviews: Candidates undergo rigorous in-person interviews where
we assess their technical skills, knowledge of secunly profocols, siivaticnal
awareness, and problem-solving abilities.

* Procfical Assessments: Candidates are fested in reabword scenarios to evaluate
their readiness and suitakbkility for their role.

* Local Recruitment: We pricritize hiring locally, ensuring that our security
personne] are farniliar with the area and can respond guickly and effectively fo
any situation.

This meficulous process results in a highly gualified, professional force of officers who
are commitied to excellence.
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Extensive Securilty Training Programs

Triumph Protection Group offers comprehensive fraining programs failored to meet
your organization’s specific secunty needs and indusiry reguirerments. Our fraining
programs exceed reguiatory standards and provide our security pesonnel with the
tools they need to succeed.

Training Owverview:

40-Houwr Guard License Training:
* & Houwrs: "Powers to Asest” fraining prior to an officer standing post.
+ 32 Hours: Training in security officer skills to be completed within the first six
months.
Annuval Training (defers by counfry/state):

+ B Hours: In California, addificnal fraining i reguired annually to maintagin the
guard card. Triumph adheres to all country/state lows and regulations.

0 Bureau of Zacurity & rsestigsTive Services -iﬁ‘?ﬁé

e PLL Baw BEE007 E‘QL ;i
e ‘West Sacramierio CA B30 002 S
ot B a0 %-/

@ GUARD REGISTRATION
@ JOHN DDE

PERMIT FOR EXPOSED FIREARM
dbHl BE1

5555 AwmY STRLLY
ANT Tokin £4 33553

Fajsmanias O 302000

5555 ANY STREET
ANY TOWN [A 55555

B Aegistration: & 555555 @ Euplraclon: 064 30/ 2000
B Additional Permit Required to Carry Firearm

el ] ]

'I&;'.‘..‘h' h AW '.“ "ni',?‘l ML

RECET H)
SRAESASS

Specialized Training Courses:

1. Basic and Emergency First Aid

Z. Bective Cowrses:
«  Arrest, Search, and Seizure [4-Houwrs)
*  Handling Dificult Pecple [4-Hours)
»  Dfficer Safety and Evacuation Procedures [4-Hours)
* Post Orders and Assignments (4-Hours)

3. Mandatory Courses:
+ liability and Legal Aspects [4-Hours)

*  Observation and Documentation [4-Hours)
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*  Public Relafions: Community & Client/Communication & Its Importance
(8-Howrs)

4. Pre-license Training:
* Power to Amrest [4-Hours)
* Weapons of Mass Desfruction [(4-Hours)

5. Ongoing Professional Development:
«  Annual Securty Officer Refresher [8-Hours)
*  Crnsis Infervention
«  Crowd Management and Crowd Conirol
* De-escalafion of Force
»  Defencify Mew Securty Guard Training Course |146-Hours)
* Defencify Renewal Security Guard Training Course {E-Hours)
* Fire Safety and Fire Watch Training
* D Verfication Training
# Securty Ethics
* Sitvational Response | &

Advanced Training Topics:

L

By the =nd of ther training,
Triumph Protection Group
oifficcers have receimd
compmhansive nsmection,
proK erence, and the
Ourin-house trainer, James Evans, a retired Police c-enfificatiors nequined ta

Sergeant and SWAT Team Leader, provides perfomn thelr dulfes
advanced training in arsas such as: effectivaly and confidantty.
; Tesfing, decumantation, and
el carification of all fralning are

Verbal De-escalafion rmairrifed I aoch

s ; emplcyes’s parsonnsl file,
Use-of-Force Decision Making with FBETII:IFEBIEI checks ta

»  Criminal Profiing ersure compliones and

Crisis Management and Leadership offectivensss.
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Onboarding and Onientotion

OCwur onboarding process 5 designed to infegrate new securty personnel smoothly into
your organization. This process includes:

Infroduction fo Client’s Policies: Ensuring that each guard is familiar with your
organization's policies, procedures, and expectations.

Site-Specific Protocols: Training on the unigue requirements of the specific site,
including emergency response plans and key personnel intfroductions.

Ongoing Professional Development

We are committed to the coniinuous growth and development of our employees. This
includes:

Cerifications: We provide opportunities for our guards o eam specialized
cerifications in areas such as threat assessment, crisis management, and
conflict resolution.

Advanced 5kill Development: Ongoing fraining programs to enhance their
expertise and readiness to handle any situafion.

Performance Evaluations: Regular assessmenits o monitor effectiveness, provide
feedback, and ideniify areas for improvement. This inciudes coaching and
mentoring to support professional growti.

=1

Commiiment o Excellence

Triumnph Protection Group's Tnvastrmant
In our ampleyees ansaes that they are
not only wal-prapared for thelr rales but
dzo fesl valbad and motivated to axcal
Qur comprebarave training progemam.,
combined with cngolng devalopment
apporfuntiies, nasult Tn a secudty fonce
trwat s clecicorbacd, ddledd, ored recchy
protect your orgonioation's Interasts.

|15
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Technology and Reporling

Guardmetrics Real-Time Reporfing: COur securfy personnel use Guardmetnics fo
report incidents in real time throwegh a handheld device, providing GPS data, fime-
stamped photos, and detailed descriptions.

¥
§ M S Enthhe i i :
'_. R ] s .k
To B g EE [ ! 3 @
A = A
i
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e
THUER Matal
e

Geofencing and Moniforing: We use geofencing technology to ensure guards remain
within designated palrol areas, with alerts sent i they move outside these zones.

Chent Portal Access: Our secure online porfal allows clients fo access real-firme reports,
incident summares, and historical dafa.

Accountability Measures: All acfivities are logged and verfied through technology.
ensuring fransparency and reliability.

+« Agents use When | Work [WIW), which incorporates geofencing technology.
facilitafing the creation of virtual boundaries around designated areas. The
boundaries are custiomizable based on client lkocations or pairol zones.

*  The WIW software is infegrated intc a mobile application installed on the guards’
smartphones, which serves as their digital clock-in and clock-out tool.

= WIW records the guards” clock-in fime and locafion and stores it in its database
for future reference, reporting. and biling. The data i also used o create the
client’s invoices for a seamiess and accurate billing expenence.

+« Agenis ako check in with Triumph's internal dispatch center using a program
called GFX. This program also uses geofencing technology, which allows
management fo know in real time if an agent is lote or absent so they can
respond prompily to any potential issues.

16
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Employee Benefits

not limited to:

(Co of SB Ex B 10-17-2014)

Basic Life Insurance
Short-Term Disability
Dental

Wision

Long-Term Disakility
Voluntary Lfe Insurance
401K

Paid Time Off
Employee Assistance Program
Paid Trainings

Sick Leave

Triummph employees have the option to accept a muliitude of employver benefits. Our
employees are fhe reason we succeed as a company. The benefits offered, as well as
guard pay rates that are typically 5-10% above our biggest compedifors, are a few
reqsons why our employees/guards are more skilled and successful and refain a
higher satisfaction rate than our competifors. Our employee benefits include, but are
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Work History

We have in the past and continue to work with clients that are similar in nature
and scope fo the County of Santa Barbara.

= County of Sanfa Barbara

« Bureau of Land Maonagement, Mevada
« CalPERS/Colliers Infernaticnal

= Tahoe Forest Hospital District

= Nevada County Counts, Truckee, CA

County of Santa Barbara — Successful Project

Trivmph hos been providing the highest guality of security for the County of Santa
Barbara since 201 4. The work invelves proteciing personnel and material resources in a
variety of buidings, venues, and administrative and public scenarios. It is a security
project of major scale and high-visibifity and accountability. Our crganizational focus
has included some key steps:

1. Confinually recruit, select. train, and develop a robust pool of security officers, senior
securnty professionals, and area managers who are known for their quality work and who
ive in the local communities.

2. Assign and dedicate one of our own senior area managers, and via our own Trivmph
resources with no addifional expense o the County, for diligent service sensifive to the
needs of the County team. In this dedication, we are proud o recognize the work of
samuel Villegas, project manager, in delivering consistently high quality of leadership
and semvice to the County security team. Alsc, our regional manager, Igor Boyko,
commits a major part of his time to the guick identification of all security objectives and
resclution of issues. lgor has ensured that his team members are very committed fo
prompd response and follow through.

3. Pursue Tnumiph's unigue formula of confinuous mprovement. This formula incledes
proactive identification of standards and goals of gquality, promoting team processes
that ensure completion of routine and emergency secunty fasks, and identification and
resclution of any challenge or issue that can affect our delivery of services per scope of
work_ These processes include consistent fraining and evaluation of our officersfagenis.

Triumph hos demonstrated our commitrnent and follow through especially during the
emergence of several critical situations and evenis during our service for the County.
Jome examples include providing security and safety during major fire and disaoster
events in recent years, in response to related or subsequent mudsides, and the critical
response to year 2020°s emergency and outbreak of the COVID-1% pandemic. In each
of these situgfions, Triumph was able to provide a high level of service for requesis for

| 18
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volume of personnel to field exira emergency call offs, filing of extended secunty
services for new or current posts and assigning a higher volume of officers to meet the
reguirermnents in serving the homeless and displaced people.

Dwring the aforementioned crifical events, Trivmph was able fo respond prompily and
defiver the volume of security professionals and services needed throughout the County,
including at sites such as fairgrounds, hotels, high schools, and working with or at multiple
county facilities. Tiumph accomplished this agile response by our management's
tactical plonning and evaluation procedures: Planning of pocls of available officers;
accessing our daotabase of active personnel and contacts and skill levels; and
systematic scheduling that considers all dependencies related to skill sets, response 1o
possible absences or increased volume of needed officers, efc. Trumph area managers
also conduct personnel evaluations that align people with the needs of the County and
its organizaticnal culture.

Taurmph 5 pleased to note that we have expenenced minimal tumover with employees
assigned to the core Santa Barbara County feam. Also, we are grateful for positive
feedback received from County management fearm members about our commitrnent
in following through to each unigue or difficult securty challenge and in delivering
added value in the classic areas of security: geneml security, safety. property
rmaintenance or related issues, and parking enforcerment. In these areas, we have tfried
1o leam from our mistakes and to idendify each unsatisfactory issue in our quality of
delivery and to achieve prompt comection or resolution.

As on example of our sincere and diligent service 1o the County of 3anta Barbara, we
wish to share a most valued letter of appreciation forwarded by Dana Gamble, Assistant
Deputy Director of Depariment of Public Health, County of Santa Barbara, to Triumph
securty officer. Omar Yasguez as shown on the next page.

Santa Maria Superior Court — Challenging Project

The Santa Marna Superior Court, similar fo all government locations, s at a heightened
risk of threats. We haod a guard on post at the screening station on October 9, 2024 That
morning a man cpensd the door info the lobby area of the court and began shoufing
anfi-govemment stotemenits. The man then through an object info the lobby which hit
the ground and exploded. After the explosion our guard saw the individual running. Our
guard, Stephan Meil. was able to chase after the suspect and detain him unfil a sherff's
deputy and a plain-clothes CHFP officer amived o fake the man info cusiody. The quick
thinking of Stephan ended in the apprehension of the suspect.

Darrel Parker, the court executive officer for Santa Barbara County, said “Steve, from
Triumph Securiy, way fo go 3teve! Great job today, many of those who atfend court
know him personally.”

Stephan was recognized by the County for his bravery and dedication to securify.
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Letter of Appreciation from Assistant Deputy Director of Santa Barbora County
Public Health—Dana Gamble, Avgust 2020
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Syl 16, 2020

hr. Oma-VWasgues
Securiy Guand
Trumph Protection Group

Cear Cimnar,

| am wmifing Lo demangirate My sincere apereciafion of your srece as a Securty Guard
tothe Santa Barbera Health Care Centar and the Public Health Depadment. You hawe
besn 50 sxemplary guard and haea parformed above amd beyowd expectatio s

“You are always cool, calrm, and incred bly cordial. & welsorming, well-grocmed prasenes
fror patie s sl & messssuring force ‘or slaff, Yoo hawe intzrensd cromply and
aficlantly In etustizng as reguired and Tz thal we are gratsful, but most pleasing s the
subtle way inwhich you poaition youraad iInfc a potential maue hetaby preventing
ascalatios inio a more sariows avant.

You accapted adetions| ssunds when requssied and IF was a ways nice 1o 28 you
around the campus. Mzny have remarked about your profess onalism, your proficient
Bilinguzl communicstion in koth English and Spansh, and willingnees o ass st
whenever called,

Thans yvou 3o muet for all you do in the name of sacurnity 2nd safety. You really do
make a diference in e lives of mam.

Sinceraly,

Dana B. Gamolz
Aassistant Depuly Director

Henlthy 300 v, Feslzhy o0t i it el eavioare.
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Financial Information

Internal balance sheets and income statements

Audited or reviewed financial statements are not available due to the fact that Travmph
Protection Group is a privately held organization. Please see the most recent infemal
balance sheets and income statements from the last three (3] years.

Triwimpd Proteclion Grouap
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Uinfformes - Job Refated 195234
103 Unit Renfal Expense 151 #5269
Investigative Expense BTIEED
e als 100% Deducible - Job Reimied LETT.E2
Caw Rental - Job Related TEREDY
Mikeage - Job Relabed 16,147.51
Farking & Tols - Job Relabed 14, 33005
Lodging - Job Felsied A1 TN
Alrfare, Train, Bus, stc. - Job Reisied 20,507 31
Fusd - Job Fosiaten 82,1339
‘ehicle Fepairs A Mainterance - Job Felated 26,162.80
‘iehicle Regisiration - Job Feisted &Ea
Fleet Lease - Job Related B5,047.57
Tokal COGE 16, 786,685.80
Gross Profit £075.160.26
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022
3,257.24
255500
THOL7E
IT Serices 34,732.60
Leganl Feeg 407 50562
Accountng 43,7500
Consuiting 139 545.26
Adverizng 25121
‘Wabsite Manisnance 125.00
Expense Relmbuwrsement I3
Mienis 50% Decucibiz 21,174.58
Masnis 100% Deductbis 16,125.47
Entertainment 0% Dedecibis 7,719,582
Entertainment 100% Deductibie 3,300L00
Car Renial 45376
Mileage 2,557 06
Farting & Tols 12,015.87
eaglng SEIMET
Alrfare, Train, Bus, eic, 35,371.08
Commerclal Froperty nsurance 121700
(Gensal LiakiBly Ivsurance 23440250
LUcenses & Permits 13,775.29
Compuler Duss & Sehacriptions 147 AST54
Compuler Repairs & Wainkenance 20,550 96
Rt 295740088
Litliti=s, 31, 34306
Tetephons & inbernet 409,237.47
Office Repairs & Mainlemancs 3023360
Dues & Subscripions 48,545 ET
Offce Supplies 4234528
MAnor Office Equipment and Furniture 27.713.45
Fosiage & Shipping 15,506,237
Ereakoom Supplies B,967.81
Salaries 2437 5575
Wages 12,6747
Fayrall Taxes 16,273.55
Empicyes Bonus 54,251.43
Warkers Comp 29,£11.48
401K Expense
Wage Sesiemers 17,380.00
HeailhDenial Insurance 185,053.63
Lie Imsurance 15,575.56
COWIDS Paynoll Expense: 40,177.42
COVIDAS Payroll Tax Expense 12507
C=il Fhone Ssimbursements. 33,503.98
Fayroll Service Fes 197,551,683
Confinuing Eduration £574.99
Tralring Experss 14,044, 85
Uinifm: Parchase for Empinyee -324.00
Eusiness Cards 531.59
Empiayee Gits 535542
Job Fostings 18,534.22
Eackground Crecks 47.35
Unifonm Expenss T6,7ZLE6
Linifom: Cleaning 555,00
Automaozile ngurance 7,815,337
Fusi EE,315.50
‘ehicle Fepars & Maini=nance 2 ;EIT
iehicle Feglstration 7954.62

23
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022

157, 902,85

444480

2,800.00

2EE5T

GainLoss) on Fleed Asset Disposal -23/ M5BT
FPF Loan Forgheen

D=preciaion Expense 54, 2400T1

Tokal Operabing Expansac EATT,ET0.32

EBIT — 0L

Wzt Inlerest Expenseiincoms -B,726.55

Incorne Tax 1357630

Met income {Loss) Eﬂﬂl?.'ﬁ

M| Check
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Triumph Protection Group

Balance Sheet
Ending Balance ag of Decamber ¥1, 2023

December
2023
Assets
Current Assats
Wells Fargo Oparating 122 000.40
Wells Fargo Savings 6053 .00
Welis Fargo Sawings 5105 0.00
Umpqua Operating BB.481.21
Umpqua Savings - 4397 65202 21
Umpqua Savings - 5616 200.03
Cash 200,000_003
River Ciy Eank 1,316.420.56
Undepaosited Funds 0.00
Acoount Recelvable 2,445 A36.46
Frepaid Expenses 83.255.03
Ofher Cumrent ABEESE 13515
D From Refated 143.484.28
Total Current Asseis 4 468 404 33
Fropesty, Piant and Equipment 174,743.15
Depuosits 13.419.30
Tofal Assets diﬁﬁﬁﬂ_'ﬂ]
Liabilities
Current Liabilliti=s
Aceounts Payabie 405, 134.07
Pay Liabillty 15.306.28
‘Taxes. Payaihie -24 BET 38
Ofher Current RabHbes 2 056.00
Total Current Liablitties JIT.M835
Long-term Dbt 0.00
Total Liabilities EE TR LR ]
Sharehobkdars’ Equity
Share Capital -1,276,576.52
Common Stock 100.00
Retained Eamings - Loss camy-fonand 1,534,974.04
Med Income F (LasE) 3,550.749.67
Total Liabilities & Shareholders® Equity 4 656 566.78
— e —

25
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(Co of SB Ex B 10-17-2014)

023
17577 67038
-53,536.09
2,5589,7E7.35
233,755.80
1,57H,154.60
197,314.52
28,600.00
23 841, 5T06R
Feimbursed Travel Expenses 4959,711.34
Cther Rembursed Expenses 130,311.03
Diher Revenus B 44560
Reimbursad Empioyes Senetis 16 /E3E.TE
Firano= Charge Incomes 1,885.64
Tokal Ofher Revanus 35T, TE2 34
Total Revenus 23,259,122.50
Salaries - Direct Labor
Wages - Direct Labor 12584 £TE.58
Overtime - Divect Labor 1,340 535 65
Doublefme - Direct Labor 54,244.05
Faynoll Taxes - Cérect Labor 1,276,564.593
Empioyes Bomes - Direct Lator 82,554,497
‘Wiorkers Comg - Direct Labor 14155588
Heailh/Diental insurance - Cireck Lanor 290,212.83
LLife ingurance - Dimect Lasor 27, 329.00
Ceil Fhone Rigmbursements - Direct Labor 41 05872
Coemrnlesion Experse 1,000.00
(Caenfract Labar
Training Expense - Direct Labar 9,124.66
Consulting Cutsourred I58,550.00
Serurty Culsmuroed 2.7ESE10TT
Fleid Supples 4,013.08
Unifarms - Job Relaied 87,595.08
103 Unit Renfal Expense 60,505.64
Investigative Expense 35,3285
Telsphons - mvestigative Exparas B,285.239
Compuier Dues & Subscriptions - Job Related 72,3200
Meals 100% Deguciible - Job Reisied 3571625
Enterinirmeni 1008 Ceducibie - Job Felaed 112382
Car Rental - Job Related 26 44587
Mlieage - Job: Resabed 11,75833
Farking & Tols - Job Rsated 34T 6T
Lodging - Job Relsted 5500255
Alrfare, Train, Bus, stc. - Job Refted A06,51%.82
Automosile nswrance - Job Reated 122,153.40
Fusi - Job Felated 145 421.48
‘ehicle Repais A Malndenance - Job Relaisd 56,935.43
‘ehicle Regisiration - Job Feisied 15 45T.06
Fleet Lease - Job Related 250, 260.62
Tokall GO 20,158, TEZ.38
Gross Profit 4 51
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023
4737.23
-3EE 7
Credit Card Rebate 13,337 00
OO Processing Fees 453445
T Seriices 8581142
Legal Feas 476, 157 58
Accountieg 3METESD
Comsuting ADATOE
Aduertising 36,E40L88
Webale Maini=nance TEET.ED
Expenss Reimbursement
Mimals 50% Decuctble
Mieals 100% Daducthie SE1T.ET
Entertainment 0% Deducibis 27, BIS.ER
Entertairreant 100% Deducibe
Ciar Rergal 55463
Mmage 1,308.30
Farking & Tols BEEE3
Lodging 48,532 E7
Alrfare, Train, Bus, stc. MAM.30
Cormreerclal Properly insurance B0
Geneml Liabiky nsuranoe 501, 35804
Ucens=s & Femls 15,385.52
Business Licersss. 250509
Compuler Dues & Ssbacripiions 1152812
Compuber Repsis & Malntenances 551,54
Rent 45,5078
Liites 3659920
Telephane & Intennet 105.451.56
Offce Repalr L Mainienance 25,550.55
Diues & Subscriplons 19,526.47
OfMce Supples 174540
inor OfMce Equipment and Furnilue 2497367
Fostage & Shioping 140542
Er=akroom Suppies 579017
Ealarias
Wages 1,051,501 56
Overtme 435735
Fayrall Tares 54,276.29
Employe= Boms 24,B55030
Y Modfisd Business Tax 35,355,348
Waorkers Comp HAHIAE
401K Expense 14570
Woage Sememert
HesthDsntal iesurance THA4EED
Uife Isurance 42,395.90
DONIDS Payroll Expenee
COVIDS Payroll Tax Expense
Cell Fhone Reimbursaments 24TT.02
Payroll Serdos Fee 172,7.09
Canfinuing Education 588
Tralning Expenss= 0,365,682
Uniform Purchase for Employes -555.00
Susiness Cads TAOLIT
Emphayes Gifts 16,272.72
Job Fostings IFATIER
Sackground Checks
Uniform. Expense -HZED
Uriform: Cleaning E¥E.00

27
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3,160.36
B,081.32
596052
1,372.00
11 28516
3,33038
2ETREL
61,2316
444518
&,00000
1,121.58
14,385.53
67,2318

M=t inlerest Evpansainiome B |
Iroome Tax 580774
ERC Accounfing Fee 35,3500
ERGC Fefund -4.303, 4506

Met income {Loss) ———

NI Check oo

28
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Triumph Protection Group

Balance Sheet
Ending Balance ag of Decamiber 31, 2024
December
2024
Assets
Current Assats
Wells Fargo Operating TE.230.84
Umpqua Operating 411.414.95
Umpqua Sawings - 4332 110.211.47
Umpgua Savings - 5616 54.200.78
Cash 200.000.00
Wisely Funding 1,550.00
River CHy Bank B30 47218
Account Recelvable 2,426.356.60
Pregaid Expenses O7.510.35
Cfher Cument ABEESE 163,98
Due From Realed 186.2168.12
Total Current Assats 4,425 857 38
Property, Plant and Equipmant 50406742
Deposits 13.919.30
Total Assets 5,043 40
Liabilities.
Current Liabllities
Accounts Payable 264_476.80
Fay Liabilly 433, 539.73
Taxes Payabie 530,518.85
Ofher Curent lablitiss 40 76568
Total Current Liablitties 1,428 501 06
Long-erm Debt 535,459.18
Total Liabilities ——l251.26024,
Sharshoktars’ Equity
Ehare Capital -3,003.400.72
Common Stock 100.00
Retalned Earmings - Loss camy-fonward 5,535.724.61
Med Income ! (Loss) 543.450.97
Total Sharehoiders’ Equity 3,07T5.683.06
Total Liabilities & Shareholders' Equity 0,043 10
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2024

24.248,152.79

-58,374.13

4,77 5TTE

284,127 BD

1.585,248.63

509,005.85

£3,250.00

3.00

2E.286,BE0.T6

331 38545

Ciher Reimburssd Expenses 52,252.41
Diher Revenus 17,905,204
FRembursad Empioses Sonus 185,564.20
Rembused Empioges Senetis 343 557.83
Firance Charge incame 453243
Toksl Ciher Rewanus 1,974, Te8 68
Total Ravenos 26.480,799.31
‘Ealaries - Direct Labor 2IEIAFETE
Wages - Direct Labor 12133,257.33
Owerfime - Direct Laior 1.858,550041
DioubleAime - Dinesct Lainor 1639,510.54
Fayroll Taxes - Direct Labor 1,428,973.52
Empioyes Bones - Direct Lazor 247 95186
Workers Como - Direct Labor 799,555.74
HeaihDenial iesurance - Drect Labor STHEET.3T
Life irsurance - DHrect Labor -36,841.54
Gl Phone Asimbursements - Direct Labor 41,3337
Commission Experse 82,534.15
Confinuing Educaton - Dinect Labor 535,00
Training Expenss - Direct Labar 430851
Camuiting Cutsoured 284,085.00
Securty Culsourmed 1,581,355.53
Fleld Supnies 8,550.54
Uniforms - Job Refaled 4312234
D3 Unit Rergal Expenss 46,299.29
Irvestigattve Evperas 47 507.E2
Teiephane - irvestigatiee Experge 7
Computer Dues & Subscripfions - Job Reiniss 4031553
Mieals 100% Deducibie - Job Felated 4941813
Entertainment 100% Ceductbie - Job Relaes =507
Coar Rinitad - Job Reiated 316836
Mileage - Job Rsished 25,508.46
Farking & Tols - Job Refaied 35,144.42
Lodging - Job Related 130,805.95
Alrfare, Train, Bus, etc. - Job Relsled 129,654.08
Auomotile inserance - Job Relaled 152,243.58
Fusi - Job Fostaterd 162,514.85
‘iehicle F=pars & Malm=nance - Job Felted 108,441.96
‘iehicle Fegisiration - Job Reimed I5311.66
Flest Lexse - Job Reisted I56,154.88
Toka CODE 22443,339.99

30
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2024
448200
55270
‘Credit Cand Rebate -i0,381.62
‘OC Frocessing Fees 0,715.47
T Serilces 38,332.50
Legnl Fees 175,635.51
Accounting 2441250
‘Corsulting 2645348
Advertising §,778.75
Printing & Arhwork e e
‘Wisha®e Malnisnence 111275
e als 100% Deducible #0,727.58
Entertainment 0% Deducibie B0,727.04
[Enteriainment 100% Deduciibie: 350,00
Car FRenial
Mileage 554,35
Farking & Tols 110053
woaglg B35
Alrfare, Train, Bus, sic. 4.5TT.a4
‘Commerchal Property insurance BASEST
Genzyal Liabifly insuranoe 5335081
Ucensss & Femifts 1874362
Business Licenses 9.28.57
Computer Dues & Subscriplions 116,141.03
T Repairs & & #0,751.25
FRent 13,554 B0
Uities 45,001.00
Tefephane & Infennat 1094972
Office Fepalr & Mainternance 2544038
[Duss & Subscripions E0,045.79
Office Supples 15,255.09
Winor OfMice Equiprent ans Formilure: 7.3
Fosiage & Ehioping 1,347.62
Er=aikroom Suppies 6,1ZZEB
Salaries 1.188,755.50
Wages 144, 33544
Dveriime 3,145.50
Fayroll Taxes 10201158
Empioy=z Bonus 3055373
W Modfied Business Tax 33,010.5
Wages Loss Due o Fraud 245523
Workers Como 4344
401K Expenss
Wage Sememert SO0.00
HesthiDendal imsurance B6,321.71
Ufe Insumance: -grmLit
‘el Fhone Reimbursements 303287
Fayroll Serdice Fes 13151536
‘Confnaing Education
Training Expense A0,965.56
Uniform Purchas= for Empioyes -TEO.00
Eusiness Cards 100973
Employes Gt B,206.23
Job Fostngs 40,21.50
Background Cnecks 21250
Liniform. Experse BETE
Uniform: Cleaning 50550
Aulomobils insurance 718753
Fusd A0,555.38

3
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2024
‘4z BE
1,306.00
Fleet Lease 0,221.88
Cllent Gits 45T BE
Triumph Swag 633
Triumph Events 5/253.31
Ead Debt Expense 28,183.86
Diorabions. 7,000.00
Lafe Fees 130574
GaindLoss) on Fleed Asset Clposal 1, 265.68
Depreciafion Expense 14095514
Tokal Operating Expansac 3E10,836.48
Sl —— AT
M=t Inlerest Expensaiincome 35334
Iooe Tax #,899.84
ERC Accouniing Fes
ERC Refund
Met Income {Loss) S434359 97
M| Creck ooo

(Co of SB Ex B 10-17-2014)
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Attachment B
Contract Descriptions

The contracts listed below are the locations and the assodated services requested for
them under the direction of Risk Management uniess stated otherwise

Contract #1

One 24/7 unarmed security guard to foot patrol 10 Santa Barbara Facilities and assists in the
Santa Barbara Administration Building screening services (South County).

Building Name of Location Address
Code
1 FO1001 Schwartz Building 130 East Victoria Street
2 FO100:2 McDonald Building 1226 Anacapa Street
3 FOL005S Administration Kiosk Office 105 East Anapamu
Administration Building {to indude
4 FO1003 105 East Anapamu
parking lot)
L FO1004 Engineering Building 123 East Anapamu
b Fo2001 Hall of Records 1100 Anacapa Street
F FO2002 Courthouwse Public Defender 1100 Anacapa Street
County Courthouse {to include
8 FO2003 1100 Anacapa Street
basement parking lot} ?
9 FO2004 Public Defender East Wing 1105 Santa Barbara Street
10 FO1011 Polietm RNing: {esaesior poking 117 East Carrillo Street

lot only)

33
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DOWNTOWM SECURITY SCHEDULE OF DUTIES SUNDAY THROUGH SATURDAY
SECURITY

Daily Responsibilities and Tasks for 5anta Barbara Downtown Campaus:

T:00pm — 7:00am. Ensure that all unsheltered individuals are clear from Administration Building
entrances. Monitor entrances throughout the night to make sure that individuals are not impeding
ingress and egress.

6:00 a.m. Guard will begin a campus tour at the Administration Building 5/he will then walk over to
the McDonald Building and check that outside doors and windows are all secured. S/he will than
continue to the Schwartz Building, through the Administration parking kot to the Administration

Building, Engineering Building, down to the main Courthouse, Hall of Records, Public Defender,
East Wing, District Attomey, and Probation Buildings and venfy all is secure.

6:00 a.m. — 7:00 a.m. Guard begins to interact with unsheltered individuals letting them know that
they need to vacate the properties no later than 7:00am. If there is resistance, contact local Police
Department through the Santa Barbara Police Mon-Emergency Mumber (805-882-8900) for
assistance.

(Note: The Santa Barbara Police should only be contocted in those circumstonces where there is
o threat to heolth & sofety of stoff ond the community, or they wowld be considered loitering
past the working hours of the compus aond refuse to leowe. 5B Police may ask if the County wanis
to sign loitering complaint. This should be directed to The County Physical Security Coordinator.)
8:00 a.m. —5:00 p.m. Guards are to be posted at the Santa Barbara Administration Building during
the howrs of 8:00 am — 5:00 pm to operate the security screening station (X-Ray and Metal
Detection) and respond to emergencies and employes assistance requests.

5:00 p.m. Guard will nde the elevator to the top of the Samta Barbara Courthouse tower and clear
all teurists by directing them to the elevator. Once the elevator has descended, the Guard will walk
down the tower stairs to ensure there is no one remaining. (MOTE: In the event someone is left in
an area of the Courthouse, and any liabilities are incurred, they will be billed to Contractor).

L:0 p.m. Lock all doors in Courthouse and make a final round of all doors and windows. Once
completed, Guard continues to roam other buildings and confirm they are locked.

L:00 p.m. Monitor the Administration & Engineering Building fadilities to ensure that unsheltered
individuals are not setting up in these locations prior to 6:00pm.

On oocasions the Administration building is open for after-hour meetings. During these times the
Guard will be required to monitor the unlocked door to make sure only those attending the
meeting enter the building. Motices will be sent prior to events so Guard knows of the event and
how long the doors will be open.

Dwring the evening hours the Guard will be required to monitor all buildings, swiping at the exterior
doors. At least twice during each shift the Guard should pass through the basements of the
Engineering Building, Administration Building, and the Courthouse. Any issues should be reported
as needed by emergency or by documenting on log. Guard should also take note of exterior lights
that are not working and note locations.
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A video monitoring station for guards has been activated and the Guards should monitor the camera
systermn when not reaming the grounds. They will also work directly with the County Physical Security
Coordinator for any Police reguired responses.

Throughout the night Guard needs to interact with unsheltered individuals to make sure they are
not camping (tents), blocking sidewalks, doorways, fire exits, stairways, or any other high traffic
areas.

All County facilities, including the Downtown Campus are designated "No Smoking” which incluedes
both security staff and unsheltered individuals. It is appropriate for security staff to remind all
unsheltered individuals that smoking is not allowed while on the campus (including evening and
overnight hours). Continued smoking is cause for request for removal or exiting from the campus.

Comply? {Y/N) Comments
Y

a5
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Contract #2

One unarmed and/or armed security of screening detail at the Santa Barbara Administration
Building {South County) and Santa Maria Administration Building (Morth County).

Bldg. Code| Name of Location Address
" FO1005 Santa Barbara Administration Building 105 East Anapamu
2 TO2002 Santa Maria Adminstration Building 511 Lakeside Parkway,
Building D

There will be one unarmed guard and one armed guard posted at the entrance of the building(s)
five {5) days a week, 3am — Spm excluding holidays screening individuals emtering the facility.
The armed guard will conduct periedic on foot campus patrols.

This may reguire some overtime at the approval of the County Security Officer. Dress code will
vary and duties are to be the following but not imited to:

* Knowledge of executive Protection core competencies
*  intelligence gathering

* Detection of suspicious devices and suspicious persons
* \erbal persuasion technigues

*  Understand Time and Distance

* Defusing situations

*  Audience monitoring

The puards will be required to remain on premises untl the end of any after-hours meetings, or
the end of a Board of Supervisors (B0S) meeting, even if they have not heard from the Physical
Security Officer or Contract Administrator.

Comphy? (¥/N) Comments
Y

(Co of SB Ex B 10-17-2014) Exhibit A Page 37



Docusign Envelope ID: 69374BE0-62B4-40FF-BD52-4448B0882718

Contract #3

If requested, one unarmed or armed security guard for weekly public meetings held in the Santa
Barbara Administration Buildings.

Building Name of Location Address
Code
Santa Barbara Administration Bullding 105 East Anapamu
1 FOL005
{South Couwnty)
2 TO2002 Santa Maria Administration Building L11 Lakeside Parkway, Building D
{Morth Cownty)

There will be 1 — 2 armed guards depending on assignment and shift is to be from & — 8 hours each
but may require some overtime at the approval of the County Physical Security Coordinator. Dress
code will vary and duties are to be the following but not fimited to:

Enowledge of executive Protection core competencies
Intelligence gathering

Detection of suspicious devices and suspicious persons
Verbal persuasion technigues

Understand Time and Distance

Defusing situations

Audience monitoring

Comply? (Y/N)

Comments

Y

(Co of SB Ex B 10-17-2014)
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Contract #4

Oine unarmed security guard for foot patrol of the Santa Barbara Courthouss (South County) on
weekends and hofidays [excluding Christmas Day) from 9:30 am — 5:30 pm.

Building MName of Location Address
Code
1 FO2003 County Courthouse 1100 Anacapa Street

Between 9:30 and 10:00 am the guard will make rounds through the courthouse to make sure all
the private area doors are closed and locked. At 10:00 am the guard would then open the
courthouse.

At 4:45 pm the guard would begin sweeping the courthouse letting the visitors know that the
Courthouse will be closing at 5:00pm and to start making their way to the exit.

At 5:00 pm the Courthouse would be ciosed and locked. The guard would then roam the
Courthouse to confirm everyone has vacated the premises and that all doors are secure.

The guard that is stationed at the Santa Barbara Administration Building is to oower all breaks and
holidays as well as to be stationed at the Courthouse to do their typical rounds based out of the
Courthouse.

COURTHOUSE GEMERAL RULES
* Al common areas of the Courthouse are open to the public and at no time shall a special
event block access to the public.
*  [Elevators have a maximum load of 10 persons.
*  Excluding service dogs, no pets are allowed in county buildings.
*  No bicycies, rollerblades, roller skates or skateboards are allowed in the building.
*  Restrooms are for the use of the public. At no time shall the restrooms be used for bathing.
If puard notes or is told of someone loitering in the restroom they are to ask the person to
leave the fadlity.
* Mo object shall be thrown from the clodk tower.

All perimeter doors at downtown campus are to be secured no later than 5:00 pm. Authorized
individuals are only able to access via badge or key after 5:00 pm. Any door found unsecured and
in need of repair is to be reported immediately to Fadilities. IF criminal activity is suspected, contact
911. Do not place yourself at risk.
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Comply? [Y/N)

Comments

Y
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Contract #5

One unarmed security guard for foot and motor patrol of the following North County Campus

locations, 24 hours [ 7 days 2 week, including holidays.

T Name of Location Address
1 TO2001 Public Health 2115 Centerpointe, Building B
3 To2002 Administration Building 511 Lakeside Parkway, Building D
3 | To2005 Social Services 2125 Centerpointe, Building C
4 TO2006 Probation 2121 Centerpointe, Building A
5 TO3001 Agricultural Commissioner 624 West Foster Road
6 | T03010 Public Works 620 West Foster Road
7 TO3005 Planning and Development 624 \West Foster Road, Building A & B
g8 | To3zo006 Technical Services 624 West Foster Road, Building C
9 | TO3011 Animal Shelter 548 West Foster Road
10 TO3101 Behavioral Wellness 500 West Foster Road
11 To3201 Sheriff Substation B12West Foster Road, Building A
12 TO3301 Juvenile Hall 4263 California Boulevard
13 | TO3403 Vehides 912 West Foster Road
14 TO3a03 General Services, Fadlities 912 West Foster Road
15 T03403 Public Works 912 West Foster Road

(Co of SB Ex B 10-17-2014)
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Guards are to patrol the campus locations listed by vehicle and foot during hours of operation_ It is

expected that gpuards will conduct 2 x foot patrels per 12-howr shift or 1 x foot patrof per 8-hour
shift

For vehicle patrol:
The wehicle strobe lights must be on between 5200 pm and 7:00 am daily.

Itis unlawful for security vehicles to operate safety lights while on public roads. They should be
turned off when traveling on public roads.

For foot patroi:
During evening foot patrol, guards will check perimeter doors for:

®  Sizns of forced entry

®  Suspicious persons and suspicious activity

*  Unlocked doors
Perimeter doors should be checked at least twice per shift between 7:00 pm and 7:00 am. Use County
issued badge at doors with card readers to verify that you were present to check the doors. For doors
without card readers, make note in the Daily Activity Report the time doors were checked.

More stringent measures may be applied as necessary depending on the level of risk and vulnerability,
and other criteria deemed vital in determining the level of protection, safety and customer service.

Comply? [Y/N) Comments
Y
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Contract #6

Oine unarmed security guard for foot andor motor patrol of the Santa Maria Courthouse, 2

buildings {North County).
MName of Location Address
Code e
1 TO4006 Public Defendear 312 East Cook Street, Building A/B
312 East Cook Street, Building C
2 TO4003 District Attommey

Guard is to be on premises seven (7) days a week from 5200 pm — 1:00 am.

Duwties will include but are not limited to; patrol of buildings, reporting opening windows,
contacting kol Law Enforcement for any arrests, etc.

Guards are required to continue County issued badge swipes on the security system but do not
have interior access to offices unless otherwise directed by County Contract Administrator.

Guards are not to swipe County |D badges on any Superior Court entry doors.

Badges to access the summouwnding perimeter gates will be a separate badge from the County D
badges and will be issued by the County Contract Administrator.

Comply? (Y/M) Comments
Y
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Contract #7

Under the direction of Community Services Department, the unarmed security of 2 County
Veteran's Buildings and special events held at the 3anta Barbara Courthouse and Veteran's
Memorial Buildings

Code
Veteran's Memaorial
1 POSDOL Buiiding Lompoc (North County) M EcestLonut e
Veteran's Memorial Building 117 West Cabrillo
2 FO4001 Santa Barbara (South County) Boulevard
Main Courthouse Santa Barbara [South
3 FO2003 County) vt UK g

The above three (3) separate locations will be on an as-needed basis according to events
scheduled. The duties for all locations will be as follows;

*  Muost events require the puard(s) to arrive thirty (20} minuwtes prior to the start of the event
and leave thirty {30) minutes after the end of the event. The guard(s) can only be dismissed
early by the County Facility Personnel also working the event

*  The guards will be assigned areas for patrol by the County Fadlity Personnel.

% The guard|s) will lock for the following: minors consuming or handling alcohol i any way,
destruction of County property, parking violations on County property, campers, littering,
et

Standard Building Tasks:

* Have a company cell phone to communicate with onsite 5taff and exchange contact

*  Onsite Staff will assign posting for the guard(s) and have them rotate throughout the event.

*  Guard posted at the entry door will keep a count of the guest coming in and leaving so as
not to go ower ocoupancy or estimated puests.

* Onsite 5taff and Guards will enforce all building rules. Guards are not to remove any
attendee without the presence and approval of onsite County 5taff.

* The Guard nearest the bar will be responsible for ensuring no consumption of alcohol is
being done by minors attending the event. Guards will assist in dearing the premises after
ending of the event then complete a perimeter check to ensure everyone has left the
premises.

(Co of SB Ex B 10-17-2014)
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During the event, Guards will do “rover™ checks to make sure there isn't suspicious activity in the
restrooms, courtyard or around the building.

Depending on the organizers, some events may request bag checks, ID checks and/or wristbands.
The guard posted at the entry door will assist i this process with the event monitor.

Comply? (Y/N)

Comments

Y

(Co of SB Ex B 10-17-2014)
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For the armed security of any location requested. Duties will be provided upon request of services.

Contract #8

Comply? {Y/N)

Comments

Y

(Co of SB Ex B 10-17-2014)
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For the unammed security of callouts. This will include the North County and South County offices on
an as-needed basis. This quote will be for the first shift of request. If the shift extends beyond one

Contract #9

shift, all future shifts will be at the normal rate quoted.

Duties will include but are not limited to; patrol of lobbies, contacting local Law Enforcement for
amy arrests, etc.

Response Timea
Re-quired

North County Cuote during business hours
[will include Santa Maria and Lompoc)

8 hours prior

North County after hours and weekends
{will include Santa Maria and Lompoc)

8 howurs prior

Sowuth County Quote during business hours {will include
Santa Barbara, Carpinteria and Goleta)

8 hours prior

South County after hours and weekends
{will include Santa Barbara, Carpinteria and Goleta)

8 hours prior

Comply? (Y/N)

Comments

Y

(Co of SB Ex B 10-17-2014)
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Contract #10

Under direction of Superior Courts, the unarmed security of one guard for foot and/or motor
patrol of the Santa Maria Courthouse [North County). This guard is employed by the County of

Samta Barbara on behalf of Superior Couwrt.

Building
Code MName of Location

Address

1 TOS004 Superior Court Facilities

312 East Cook Street, Building A/B

Guard is to be on premises seven (7} days a week from 1:00 am — 3200 am, excluding Christmas Day.

Duties will include but are not limited to; patrol of buildings, reporting opening windows,
comtacting local Law Enforcement for any arrests, etc. Local patrons, including those visiting the
adjacent city ball fields are approved for parking on the Courthouse property if they are using it

appropriately.

Further Scope of Duties to follow from Superior Court, if requested.

Comply? [Y/N) Comments

Y

(Co of SB Ex B 10-17-2014)

47

Exhibit A Page 48



Docusign Envelope ID: 69374BE0-62B4-40FF-BD52-4448B0882718

Contract #11

One unarmed security guard for foot and motor patrol of the following South County Campus
locations, 24 hours [ 7 days 2 week, including holidays.

Eil:i:g Name of Location Address
1 FOS002 Isia Vista Community Center 576 Embarcadero Del Mar
2 02001 Casa del Mural, Building & 4570 Calle Real
3 102002 Casa Nueva 260 North 5an Antonio Road
4 102003 Public Health, Building 1 300 North 5an Antonio Road
5 Jo2004 Public Health, Building 300 North Zan Antonio Road
B 102006 Behavioral Weliness Annex [Women's) 260 North San Antonio Road
7 02007 Children’s Services 429 North San Antonio Road
a 02008 Employee Health & Wellness Center 427 Camino Del Remedio
5 102014 Fublic Health, Building 4 345 Camino Del Remedio
10 102016 Public Health, Building 3 315 Camino del Remedio
11 02020 Agricultural Commissioner 263 Camino del Remedio
12 102022 Employee University 267 Camino del Remedio
13 ozo23 Casa Omega 310 Camino del Remedio
14 02028 Social Services 234 Camino Del Remedio
15 102030 VA/Elections 4440 Calle Real
16 05020 Emergency Operations Center 4408 Cathedral Oaks

Guards are to patrol the campus locations listed by vehicle and foot during hours of operation. Itis
expected that puards will conduct 2 x foot patrols per 12-hour shift or 1 x foot patrof per 8-hour

shift

For vehicle patrol:

The wehicle strobe lights must be on between 500 pm and 7:00 am daily.

(Co of SB Ex B 10-17-2014)
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It is unlawful for security vehicles to operate safety lights while on public roads. They should be
turned off when traveling on public roads.

For foot patrol:
Dwring evening foot patrol, puards will check perimeter doors for:

*  Signs of forced entry

®*  Suspicious persons and suspiciouws activity

*  LUnlecked doors
Perimeter doors should be checked at least twice per shift between 7:00 pm and 7:00 am. Use County
issued badge at doors with card readers to verify that you were present to check the doors. For doors
without card readers, make note in the Daily Activity Report the time doors were checked.

More stringent measures may be applied as necessary depending on the level of risk and vulnerability,
and other criteria deemed vital in determining the level of protection, safety and customer service.

Comply? [Y/N) Comments

(Co of SB Ex B 10-17-2014)
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Contract £12

Campus Security Guard

Under the direction of Behavioral Wellness: Provides general guard and patrol duties on interiors
and exteriors of buildings.

Hours: Monday — Friday, 8:00 am —5:00 pm.
Additional hkours available upon request and acceptance by vendor.

Building :
Code ek s el
3 pamnee Behavioral Wellness Clinic (Morth County) 435 Central Avenue
Lompoc Administration Building [Morth
401 East Cypress Aven
2 | Po3ooa County) e
Behavior Wellness Crisis Stabilization Unit
3 TOeDO1 116 Agnes Street
[Morth County)
Full-Service Partnerships Program 315 Camino del Remedio,
4 102016 :
(South County) Suite #258

5 TOS003 Behavior Wellness Clinic {North County} 212 West Carmen Lane

3 102016 | Psychiatric Health Facility (South County) | 315 Camino Del Remedio

7 FO1020 BeWell Haley Street {South County] 315 West Haley Street

Security services to act as a detement to visitors and clients acting in a threatening, inappropriate
manner or violating County policies. Remain available, throuwgh issued cell phone and radio to receive
direction and communication from dinic managers, supervisors and staff to respond in relation to
above threats. In extreme cases, may intervene to remove violent individuals from premises until
Law Enforcement can respond.

May be requested to remove or facifitate the removal of individuals that viclate County policies
such as improper ovemnight parking, camping, smoking in non-designated areas, etc.

Reports any non-emergency safety issues encountered on patrol to Department contact {e_g. sfip and
fall hazard, improperly parked vehicles, etc ).

Patrols interiors and exteriors of location four (4] times per shift or approximately every 1.5 hours.
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(Co of SB Ex B 10-17-2014) Exhibit A Page 51



Docusign Envelope ID: 69374BE0-62B4-40FF-BD52-4448B0882718

Provides written reports of any incidents and/or any noted safety hazards. Reports of incidents must
be provided within twenty-four {24) hours of incident.

May be requested to participate in security meetings, safety trainings at an additional cost to
Behavioral Wellness or planning sessions for Behavioral Wellness facilities or campus security

Locations #6 and #7 — BeWell PHF and Haley 5treet — special instructions

Under the direction of Behavior Wellness: One full-time unammed guard to provide 24 hours/7
days a week [Sunday through Saturday) to patrol security for exterior and interior parts of the
buitding.

All Shifts - 12 hours shifts: 6:00am - 6:00pm and &:00pm - 6:00am

Time of Operation: 24/7. Does not exclude holidays.

Additional requirements for these locations include: training for screening with a handheld metal
detector, restraint technigues, understanding of PHF policy and procedure, pass PHF-specific
response training, and have an updated Live S5can before starting post.

Breaks: Lunch hour to be taken but Contractor must ensure a guard is always on duty. Guards may
bring lunch and eat on campus. Breaks must be taken as required. Guards are to be “Duty Free™
during lunch and breaks. Howewer, if an emergency call for assistance is received it is expected that
the guard will respond. Once the response condudes the guard may immediately retumn to their
break. If guards need to leave post for non-work related reasons, it is the Contractor's
responsibility to provide coverage for the post during this time.

Patrols: Guards are to patrol the campus by foot for the entire shift. Guards will make random
patrols around the exterior of the building and any interier areas they have access. This will alliow
for security presence to the public but guards are not to enter beyond secured areas unless
instructed by Behavioral Wellness Management Personnel. Guards should call the South County
Campus Patrol for back-up purposes and information sharing.

Comply? (Y/N)

Comments

Y

(Co of SB Ex B 10-17-2014)
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Under the direction of the Santa Barsbra County Sheriff's Office: three armed security puards and
one armed security Supervisor to provide courtroom security at the Santa Barbara Courthouse.

Contract #13

Hours: Weekdays, excluding Superior Court holidays, from 8:00am — 5:00pm.

B';::E'g Name of Location Addrress
1 FO2003 County Courthouse Dept #3 [South County] 1100 Anacapa 5t
% | e County Courthouse Dept #4 (South County] | L 00 Anacapa St
| e County Courthouse Dept #5 (South County) e
s | rozoo3 _C;“:;‘“mﬁngﬁl 1100 Anacapa St

At B:00 am the guard will open the assigned courtroom and remain posted at the bailiff desk within

the courtroom located between the judge and the audience.

At 12:00 pm, or when the courtroom commences the aftermoon recess, the guard will lock the

courtroom and be free to leave for his/her lunch break.

At 1:30 pm, or when the courtroom commences activities, the guard will re-open their assigned

courtroom and return to the bailiff desk.

At 5:00 pm, or when the courtroom concledes activity, the guard will ensure all members of the public

have vacated, then close and lock the courtroom.

In the event a guard”s assigned courtroom is not in session, that guard shall be responsible for roving
the active civil courtrooms {Departments 3,45 & 2] and covering breaks when necessary. If all
courtrooms are active, the assigned supervisor shall be responsible for covering short breaks when

necessany.

Fulfilling these assignments may require some overtime.
Dress code shall consist of a Security uniform maintained in a neat and professional manner.

(Co of SB Ex B 10-17-2014)
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Duties of the guard include, but are not limited to, the following:

hMainmtain a security presence inside the courtroom.

Ensure proper courtroom demeanor through verbal counseling of disruptors. if further
assistance is needed, a Shenffs Deputy shall be reguested.

As requested by the ludge andfor Clerk, assist in routine administrative tasks such as the
passing of paperwork.

Remain attentive when court is in session, abstaining from distractions such as the use of a
cell phone or other electronic devices.

Resoive conflict through verbal de-escalation tactics and utilize physical force as an
absolute last resort.

Liilize a Sheriff's Office provided portable radio to call for a Sheriff's Deputy to assistif a
situation appears to be escalating to the point that physical force may be necessary or if a
person needs to be taken imto custody.

Activities the guard is prohibited from engaging in include:

Taking charge of, or providing direction to, 3 jury.

Direct comtact with inmates, or escorting inMmates to any location at any time.
Prowiding legal advice or direction to anyone inside or outside the courtroom.

Calling a courtroom to order or recess or otherwise engaging in activities specific toa
Courtroom Bailiff.

Engaging in amy behavior that is distracting or disruptive to court proceedings.

SANTA BARBARA COURTHOUSE GEMERAL RULES:

All common areas of the Courthouse are open to the public and at no time shall a special
event block access to the general public.

Elevators have a maximum load of 10 persons.

Excluding services dogs, no pets are allowed in county buildings.

No bicycdies, rollerblades, roller skates or skateboards are allowed in the building.

Restrooms are for the use of the general public. At no time shall the restrooms be used for
bathing. If the guard notes or is told of someone loitering in a restroom, they are to ask the
person to leave the facility and shall call for the assistance of a Sheriff's Deputy if the person
refused to comply.

Mo object shall be thrown from the clock tower.

Comply? [Y/N) Comments

Y

(Co of SB Ex B 10-17-2014)
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Contract #14
Social Services Department
Campus Security Guard

Howrs: Monday — Friday, 8:00 am —5:00 pm
Additional hours available upon request and acceptance by vendor.

Building
Cod MName of Location Address
1 | TO2005 | Sodal Services {North County) 2175 Centerpointe
Building C

2 PO7D0OL Social Services (North County) 1100 Wast Laurel Avenue

Patrol areas:

®*  Public areas such as main lobby, entrances adjoining parking lot and exterior
areas surrounding entire building.

*  Guard assigned to Lompoc Location are to be shared with Lompoc Health
Care Center and Lompoc Wellness Building.

Under the direction of Sodal S3ervices: Provides general security services to act as a deterrent to
visitors and clients acting in a threatening, inappropriate manner or violating County policies. Remain
available through issued cell phone and radio to receive direction and communication from staff and
respornd in relation to the above threats. In extreme cases, guards may intervene to de-escalate a
situation or remove a threatening or viclent individual from premises until Law Enforcement can
respomnd.

Guard may be requested to remowve or facilitate the removal individuals that violate County policies
such as improper ovemnight parking, camping, smoking in non-designated areas, etc. Reports any
non-emergency safety issuss encountered on patrol to Department contact (e.g. slip and fall hazard,
improperly parked vehicles, et .

Patrols imteriors and exteriors of locations listed above four times per work day or approxdmately
every 1.5 hours. Provides written reports of any incidents and/or any noted safety hazards. Reports
efincidents must be provided within twenty-four (24) hours of incident.

May be requested to participate in security meetings or planning sessions for Socal Services
Facilities or campus security.
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Sodal Services Department Additional Services — Motor Patrol

Name of Location Address

Department of Social Services
1 {Morth County) 2125 Centerpointe Parkway

Muotor patrol security services to act as a deterrent to visitors and dients acting in threatening,
imappropriate manner or violating County policies.

May be requested to remove or facilitate the removal of individuals that violate County polices
such as mproper overnight parking, camping, smoking in non-designated areas, etc.

Reports any non-emergency safety issues encountered on patrol to Department contact (e.g. slip
and fall hazard, improperly parked vehicles, etc.).

Comply? [Y/N) Comments
Y
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Contract #15
Public Health Department

Campus Security Guard

Howrs: Monday — Friday, 8:00 am — 5:00 pm
Additional kours available upon request and acceptance by vendor.

C Im Name of Location Address
Publfic Health Franklin Clinic =
1 FL30O07 1136 East Montecito Street
{South County)
Pubiic Health Building 1 :
2 02003 300 North San Antonio Road
{South County) i
3 107004 Pubiic Health Building & i
300 North San Antonio Road
{South County) sy =
4 | Tozooi Public Health Care Center 2115 Centerpointe Building B
[North County)
5 POT700L Public Health Care Center
{North County) 301 North R Street
{North County)
Patrol areas:

* |nterior of 300 North 5an Antonio Road, Building 1 includes public areas such as hallways,
conference reoms and restrooms. Does not include private offices unless directed to these
areas.

*  Exterior of 300 North S5an Antonic Road, Building 8 parking lot and surmounding areas.

*  Guard assigned to Lompoc Clinic and Wellness Center is to be shared with Lompoc Social Services.

Under the direction of Public Health: Provides general security services to act as a deterrent to visitors

56
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and clients acting in threatening, inappropriate manner or violating County policies. Remain available
through issued cell phone and radio to receive direction and communication from staff and respond
in relation to above threats. In extreme cases, puard may intervene to de-escalate a situation or
remove a threatening or viclent individuzl from premises until Law Enforcement can respond.

Guard may be requested to remove or facilitate the remowval of individuals that violate County
policies such as improper ovemnight parking, camping, smoking in non-designated areas, etc.
Reports any non-emergency safety issues encountered on patrol to Department contact {e.g- slipand
fall hazard, improperly parked vehides, etc ).

Patrols interiors and exteriors of locations fisted above four times per work day or approximately every
15 hours. Provides written reports of any indidents and/or any noted safety hazards. Reports of
incidents must be provided within twenty-fowr [24) hours of incident.

May be requested to participate in security meetings or planning sessions for Public Heatth facilities
or Campus security

Comply? (Y/N) Comments

(Co of SB Ex B 10-17-2014)
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Attachment D — Mandatory Reply Form: References

R-1. Company Name

Rosewood Miramar Beach

Address

1759 South Jameson Lane

City / State [ Zip

Montecito, CA 93108

Contact Person [ Title

Bill Crizostomo, Director of Security

Phone

M (805)755-9864 T (805)303-6250

Date Services Began and Ended

2019 - present

Brief Description of Services

Access control procedures, events, rezpongefreporting, have worked with LIS
Secret Serveies details including guarding of former president, suite and tie,
unamed to armed deployment, per situation.

R-2. Company Name

Valle Verde Senior Living

Address

500 Calle De Los Amigos

City / State / Zip

Santa Barbara, CA 93105

Contact Person [/ Title

Erika Efada

Phone

(805)883-4152

Date Services Began and Ended

2019 - present

Brief Description of Services

Safety procedures, assisting with maintenance issues, securing facilities,
response/reporting, balancing command pressence with ambassadorship.

R-3. Company Name

Sensata Technologies, Kavlico

Aodpess 1481 Lawrence Drive
City / State / Zip
Thousand Oaks, CA 51320
Contact Person / Title

David Guitierrez

Phone

M (805)844 -8871 T (805)654-8401

Date Services Began and Ended

2023 - present

Brief Description of Services

Access control procedures, patrol, secure faciliies, monitoning CCTVY, temperature
gcan, protecting integrity of faciliies and data at control center, responsefreporting.

(Co of SB Ex B 10-17-2014)
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A.

EXHIBIT B

PAYMENT ARRANGEMENTS
Compensation upon Completion (with attached Schedule of Fees)

For CONTRACTOR services to be rendered under this Agreement, CONTRACTOR shall be paid a total contract
amount, including cost reimbursements, not to exceed $2,732,622.

Payment for services and /or reimbursement of costs shall be made upon CONTRACTOR’s satisfactory
performance, based upon the scope and methodology contained in EXHIBIT A as determined by COUNTY.
Payment for services and/or reimbursement of costs shall be based upon the costs, expenses, overhead
charges and hourly rates for personnel, as defined in the Contract Pricing and Calculation of Hours in
ATTACHMENT B.1. Invoices submitted for payment that are based upon ATTACHMENT B.1 must contain
sufficient detail to enable an audit of the charges and provide supporting documentation if so specified in
EXHIBIT A.

Monthly, CONTRACTOR shall submit to the COUNTY DESIGNATED REPRESENTATIVE an invoice or certified
claim on the County Treasury for the service performed. These invoices or certified claims must cite the
assigned Board Contract Number. COUNTY DESIGNATED REPRESENTATIVE shall evaluate the quality of the
service performed and if found to be satisfactory and within the cost basis of the EXHIBIT A and ATTACHMENT
B.1 shall initiate payment processing. COUNTY shall pay invoices or claims for satisfactory work within 30
days of receipt of correct and complete invoices or claims from CONTRACTOR.

COUNTY’s failure to discover or object to any unsatisfactory work or billings prior to payment will not
constitute a waiver of COUNTY’s right to require CONTRACTOR to correct such work or billings or seek any
other legal remedy.

(Co of SB Ex B 10-17-2014) Exhibit B Page 1
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Exhibit C
Risk Management

Indemnification and Insurance Requirements
(For Service Contracts Not Requiring Professional Liability Insurance)

INDEMNIFICATION

CONTRACTOR agrees to indemnify, defend (with counsel reasonably approved by COUNTY) and hold harmless
COUNTY and its officers, officials, employees, agents and volunteers from and against any and all claims, actions,
losses, damages, judgments and/or liabilities arising out of this Agreement from any cause whatsoever, including the
acts, errors or omissions of any person or entity and for any costs or expenses (including but not limited to attorneys’
fees) incurred by COUNTY on account of any claim except where such indemnification is prohibited by law.
CONTRACTOR’S indemnification obligation applies to COUNTY’S active as well as passive negligence but does not apply
to COUNTY’S sole negligence or willful misconduct.

NOTIFICATION OF ACCIDENTS AND SURVIVAL OF INDEMNIFICATION PROVISIONS

CONTRACTOR shall notify COUNTY immediately in the event of any accident or injury arising out of or in
connection with this Agreement. The indemnification provisions in this Agreement shall survive any expiration or
termination of this Agreement.

INSURANCE

CONTRACTOR shall procure and maintain for the duration of this Agreement insurance against claims for
injuries to persons or damages to property which may arise from or in connection with the performance of the work
hereunder and the results of that work by the CONTRACTOR, its agents, representatives, employees or subcontractors.

A. Minimum Scope of Insurance
Coverage shall be at least as broad as:

1. Commercial General Liability (CGL): Insurance Services Office (ISO) Form CG 00 01 covering CGL on an
“occurrence” basis, including products-completed operations, personal & advertising injury, with limits
no less than $2,000,000 per occurrence and $4,000,000 in the aggregate.

2. Automobile Liability: Insurance Services Office Form Number CA 0001 covering, Code 1 (any auto), or
if CONTRACTOR has no owned autos, Code 8 (hired) and 9 (non-owned), with limit no less than
$1,000,000 per accident for bodily injury and property damage.

3. Workers’ Compensation: Insurance as required by the State of California, with Statutory Limits, and
Employer’s Liability Insurance with limit of no less than $1,000,000 per accident for bodily injury or
disease. (Not required if CONTRACTOR provides written verification that it has no employees)

If the CONTRACTOR maintains higher limits than the minimums shown above, the COUNTY
requires and shall be entitled to coverage for the higher limits maintained by the CONTRACTOR. Any
available insurance proceeds in excess of the specified minimum limits of insurance and coverage shall be
available to the COUNTY.

B. Other Insurance Provisions
The insurance policies are to contain, or be endorsed to contain, the following provisions:

(Co of SB Ex ¢10-17-2014) Exhibit C Page 1
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10.

Additional Insured — COUNTY, its officers, officials, employees, agents and volunteers are to be
covered as additional insureds on the CGL policy with respect to liability arising out of work or
operations performed by or on behalf of the CONTRACTOR including materials, parts, or equipment
furnished in connection with such work or operations. General liability coverage can be provided in
the form of an endorsement to the CONTRACTOR’S insurance (at least as broad as 1ISO Form CG 20 10
11 85 or if not available, through the addition of both CG 20 10, CG 20 26, CG 20 33, or CG 20 38; and
CG 20 37 if a later edition is used).

Primary Coverage — For any claims related to this Agreement, the CONTRACTOR'S insurance coverage
shall be primary insurance as respects the COUNTY, its officers, officials, employees, agents and
volunteers. Any insurance or self-insurance maintained by the COUNTY, its officers, officials,
employees, agents or volunteers shall be excess of the CONTRACTOR'’S insurance and shall not
contribute with it.

Notice of Cancellation — Each insurance policy required above shall provide that coverage shall not be
canceled, except with notice to the COUNTY.

Waiver of Subrogation Rights — CONTRACTOR hereby grants to COUNTY a waiver of any right to
subrogation which any insurer of said CONTRACTOR may acquire against the COUNTY by virtue of the
payment of any loss under such insurance. CONTRACTOR agrees to obtain any endorsement that may
be necessary to effect this waiver of subrogation, but this provision applies regardless of whether or
not the COUNTY has received a waiver of subrogation endorsement from the insurer.

Deductibles and Self-Insured Retention — Any deductibles or self-insured retentions must be declared
to and approved by the COUNTY. The COUNTY may require the CONTRACTOR to purchase coverage
with a lower deductible or retention or provide proof of ability to pay losses and related investigations,
claim administration, and defense expenses within the retention.

Acceptability of Insurers — Unless otherwise approved by Risk Management, insurance shall be written
by insurers authorized to do business in the State of California and with a minimum A.M. Best’s
Insurance Guide rating of “A- VII”.

Verification of Coverage — CONTRACTOR shall furnish the COUNTY with proof of insurance, original
certificates and amendatory endorsements as required by this Agreement. The proof of insurance,
certificates and endorsements are to be received and approved by the COUNTY before work
commences. However, failure to obtain the required documents prior to the work beginning shall not
waive the CONTRACTOR’S obligation to provide them. The CONTRACTOR shall furnish evidence of
renewal of coverage throughout the term of the Agreement. The COUNTY reserves the right to require
complete, certified copies of all required insurance policies, including endorsements required by these
specifications, at any time.

Failure to Procure Coverage — In the event that any policy of insurance required under this Agreement
does not comply with the requirements, is not procured, or is canceled and not replaced, COUNTY has
the right but not the obligation or duty to terminate the Agreement. Maintenance of required
insurance coverage is a material element of the Agreement and failure to maintain or renew such
coverage or to provide evidence of renewal may be treated by COUNTY as a material breach of
contract.

Subcontractors — CONTRACTOR shall require and verify that all subcontractors maintain insurance
meeting all the requirements stated herein, and CONTRACTOR shall ensure that COUNTY is an
additional insured on insurance required from subcontractors.

Special Risks or Circumstances — COUNTY reserves the right to modify these requirements, including
limits, based on the nature of the risk, prior experience, insurer, coverage, or other special
circumstances.

(Co of SB Ex ¢10-17-2014) Exhibit C Page 2
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Any change requiring additional types of insurance coverage or higher coverage limits must be made by
amendment to this Agreement. CONTRACTOR agrees to execute any such amendment within thirty (30) days of
receipt.

Any failure, actual or alleged, on the part of COUNTY to monitor or enforce compliance with any of the
insurance and indemnification requirements will not be deemed as a waiver of any rights on the part of COUNTY

(Co of SB Ex ¢10-17-2014) Exhibit C Page 3
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Federal Clauses

Exhibit D

Additional Federal Clauses Applicable for Federal Funding under this Agreement: (2 CFR § 200.326; 2

CFR Part 200, Appendix Il, Required Contract Clauses)

1. REMEDIES FOR NONCOMPLIANCE

In the event COUNTY determines, in its sole discretion, that CONTRACTOR is not in
compliance with the terms and conditions set forth herein, COUNTY may:

A. Require payments as reimbursements rather than advance payments;

B. Withhold authority to proceed to the next phase until receipt of evidence of
acceptable performance within a given period of performance;

C. Require additional, more detailed financial reports;
D. Require additional project monitoring;
E. Requiring CONTRACTOR to obtain technical or management assistance; or

F. Establish additional prior approvals.

2. EQUAL EMPLOYMENT OPPORTUNITY

During the performance of this Agreement, CONTRACTOR agrees as follows:

A. CONTRACTOR will not discriminate against any employee or applicant for
employment because of race, color, religion, sex, or national origin.
CONTRACTOR will take affirmative action to ensure that applicants are
employed, and that employees are treated during employment without regard
to their race, color, religion, sex, or national origin. Such action shall include,
but not be limited to the following: Employment, upgrading, demotion, or
transfer; recruitment or recruitment advertising; layoff or termination; rates of
pay or other forms of compensation; and selection for training, including
apprenticeship. CONTRACTOR agrees to post in conspicuous places, available to
employees and applicants for employment, notices to be provided setting forth the
provisions of this nondiscrimination clause.

B. CONTRACTOR will, in all solicitations or advertisements for employees placed by or on
behalf of CONTRACTOR, state that all qualified applicants will receive

Updated 11-20-24 Exhibit D Page 1
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considerations for employment without regard to race, color, religion, sex, or national
origin.

C. CONTRACTOR will send to each labor union or representative of workers with which he
has a collective bargaining agreement or other contract or understanding, a notice to be
provided advising the said labor union or workers' representatives of CONTRACTOR'’S
commitments under this section, and shall post copies of the notice in conspicuous
places available to employees and applicants for employment.

D. CONTRACTOR will comply with all provisions of Executive Order 11246 of September
24,1965, and of the rules, regulations, and relevant orders of the Secretary of Labor.

E. CONTRACTOR will furnish all information and reports required by Executive Order
11246 of September 24, 1965, and by rules, regulations, and orders of the
Secretary of Labor, or pursuant thereto, and will permit access to his books,
records, and accounts by the administering agency and the Secretary of Labor for
purposes of investigation to ascertain compliance with such rules, regulations, and
orders.

F. Inthe event of CONTRACTOR’S noncompliance with the nondiscrimination
clauses of this Agreement or with any of the said rules, regulations, or orders,
this Agreement may be canceled, terminated, or suspended in whole orin part
and CONTRACTOR may be declared ineligible for further Government contracts or
federally assisted construction contracts in accordance with procedures authorized in
Executive Order 11246 of September 24, 1965, and such other sanctions as may be
imposed and remedies invoked as provided in Executive Order 11246 of September 24,
1965, or by rule, regulation, or order of the Secretary of Labor, or as otherwise provided
by law.

G. CONTRACTOR will include the portion of the sentence immediately
preceding paragraph (1) and the provisions of paragraphs (1) through (7) in every
subcontract or purchase order unless exempted by rules, regulations, or orders of the
Secretary of Labor issued pursuant to section 204 of Executive Order 11246 of
September 24, 1965, so that such provisions will be binding upon each subcontractor
or vendor.

CONTRACTOR will take such action with respect to any subcontract or purchase
order as the administering agency may direct as a means of enforcing such
provisions, including sanctions for noncompliance: Provided, however, that in the
event a contractor becomes involved in, or is threatened with, litigation with a
subcontractor or vendor as a result of such direction by the administering agency
CONTRACTOR may request the United States to enter into such litigation to protect
the interests of the United States.
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3. CLEAN AIR ACT AND FEDERAL WATER POLLUTION CONTROL ACT

A. Clean Air Act
(1) CONTRACTOR agrees to comply with all applicable standards, orders or
regulations issued pursuant to the Clean Air Act, as amended, 42 U.S.C. § 7401 et
seq.

(2) CONTRACTOR agrees to report each violation to the California Environmental
Protection Agency and understands and agrees that the California
Environmental Protection Agency will, in turn, report each violation as
required to assure notification to the COUNTY, Federal Emergency
Management Agency, and the appropriate Environmental Protection Agency
Regional Office.

(3) CONTRACTOR agrees to include these requirements in each subcontract
exceeding $150,000 financed in whole or in part with Federalassistance.
B. Federal Water Pollution Control Act
(1) CONTRACTOR agrees to comply with all applicable standards, orders or
regulations issued pursuant to the Federal Water Pollution Control Act, as
amended, 33 U.S.C. 1251 et seq.

(2) CONTRACTOR agrees to report each violation to the California State Water
Resources Control Board and understands and agrees that the California State
Water Resources Control Board will, in turn, report each violation as required
to assure notification to the COUNTY, Federal Agency which provided funds in
support of this Agreement, and the appropriate Environmental Protection
Agency Regional Office.

(3) CONTRACTOR agrees to include these requirements in each subcontract
exceeding $150,000 financed in whole or in part with Federalassistance.

4. DEBARMENT AND SUSPENSION

A. CONTRACTOR certifies to COUNTY that it and its employees and principals are not
debarred, suspended, or otherwise excluded from or ineligible for, participation in
federal, state, or county government contracts. CONTRACTOR certifies that it shall
not contract with a subcontractor that is so debarred or suspended.

B. This certification is a material representation of fact relied upon by COUNTY. If it
is later determined that CONTRACTOR did not comply with 2
C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart C, in addition to remedies available
to the California Governor’s Office of Emergency Services and COUNTY, the Federal
Government may pursue available remedies, including but not limited to suspension and/or
debarment.

Updated 11-20-24 Exhibit D Page 3



Docusign Envelope ID: 69374BE0-62B4-40FF-BD52-4448B0882718

C. This Agreement is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2
C.F.R. pt. 3000. As such CONTRACTOR is required to verify that none of the contractor, its
principals (defined at 2 C.F.R. § 180.995), or its affiliates (defined at 2 C.F.R. § 180.905) are
excluded (defined at 2 C.F.R. § 180.940) or disqualified (defined at 2 C.F.R. § 180.935).

D. CONTRACTOR must comply with 2 C.F.R. pt. 180, subpart Cand 2 C.F.R. pt. 3000,
subpart C and must include a requirement to comply with these regulations in
any lower tier covered transaction it enters into.

E. The bidder or proposer agrees to comply with the requirements of 2 C.F.R. pt. 180,
subpart C and 2 C.F.R. pt. 3000, subpart C while this offer is valid and throughout
the period of any contract that may arise from this offer. The bidder or proposer
further agrees to include a provision requiring such compliance in its lower tier
covered transactions.

5. BYRD ANTI-LOBBYING AMENDMENT, 31 U.S.C. §1352 (AS AMENDED)

CONTRACTOR shall file the required certification attached as Exhibit E,

Certification for Contracts, Grants, Loans, and Cooperative Agreement (Byrd Anti-
Lobbying Amendment, 31 U.S.C. § 1352 (As Amended), which is incorporated herein by this
reference. Each tier certifies to the tier above that it will not and has not used Federal
appropriated funds to pay any person or organization for influencing or attempting to
influence an officer or employee of any agency, a member of Congress, officer or employee
of Congress, or an employee of a member of Congress in connection with obtaining any
Federal contract, grant, or any other award covered by 31 U.S.C. § 1352. Each tier shall also
disclose any lobbying with non-Federal funds that takes place in connection with obtaining
any Federal award. Such disclosures are forwarded from tier to tier up to the recipient.

6. PROCUREMENT OF RECOVERED MATERIALS

A. CONTRACTOR must comply with section 6002 of the Solid Waste Disposal Act, as
amended by the Resource Conservation and Recovery Act of 1976 as amended, 42 U.S.C.
6962. The requirements of Section 6002 include procuring only items designated in the
guidelines of the Environmental Protection Agency (EPA) at 40 CFR part 247 that contain
the highest percentage of recovered materials practicable, consistent with maintaining a
satisfactory level of competition, where the purchase price of the item exceeds $10,000
or the value of the quantity acquired during the preceding fiscal year exceeded $10,000;
procuring solid waste management services in a manner that maximizes energy and
resource recovery; and establishing an affirmative procurement program for
procurement of recovered materials identified in the EPA guidelines.
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B. CONTRACTOR should, to the greatest extent practicable and consistent with law,
purchase, acquire, or use products and services that can be reused,
refurbished, or recycled; contain recycled content, are bio based, or are energy
and water efficient; and are sustainable. This may include purchasing
compostable items and other products and services that reduce the use of single-use
plastic products. See Executive Order 14056, section 101, Policy.

7. CHANGES

A. Notice. The primary purpose of this clause is to obtain prompt reporting of COUNTY
conduct that CONTRACTOR considers to constitute a change to this contract. Except for
changes identified as such in writing and signed by COUNTY, the Contractor shall notify
the COUNTY in writing promptly, within five (5) calendar days from the date that the
Contractor identifies any Government conduct (including actions, inactions, and
written or oral communications) that the CONTRACTOR regards as a change to the
contract terms and conditions. On the basis of the most accurate information
available to the Contractor, the notice shall state

i The date, nature, and circumstances of the conduct regarded as a
change;

ii. The name, function, and activity of each Government individual and
CONTRACTOR official or employee involved in or knowledgeable about such

conduct;

iii.  Theidentification of any documents and the substance of any oral
communication involved in such conduct;

iv. In the instance of alleged acceleration of scheduled performance or
delivery, the basis upon which it arose;

V. The particular elements of contract performance for which CONTRACTOR may
seek an equitable adjustment under this clause, including:

e What line items have been or may be affected by the alleged change;

e  What labor or materials or both have been or may be added, deleted, or
wasted by the alleged change;

e To the extent practicable, what delay and disruption in the manner and
sequence of performance and effect on continued performance have been

or may be caused by the alleged change;

e What adjustments to contract price, delivery schedule, and other
provisions affected by the alleged change are estimated; and
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vi. CONTRACTOR’S estimate of the time by which COUNTY must respond to
CONTRACTOR'S notice to minimize cost, delay or disruption of performance.

B. Continued Performance. Following submission of the required notice, CONTRACTOR
shall diligently continue performance of this Agreement to the maximum extent
possible in accordance with its terms and conditions as construed by the
CONTRACTOR.

C. COUNTY Response. COUNTY shall promptly, within ten (10) calendar days after receipt of
notice, respond to the notice in writing. In responding, COUNTY shall either --

i Confirm that the conduct of which CONTRACTOR gave notice constitutes a change
and when necessary direct the mode of further performance;

ii. Countermand any communication regarded as a change;

iii. Deny that the conduct of which CONTRACTOR gave notice constitutes a change
and when necessary direct the mode of further performance;or

iv. In the event the Contractor’s notice information is inadequate to make a
decision, advise CONTRACTOR what additional information is required, and
establish the date by which it should be furnished and the date thereafter by
which COUNTY will respond.

D. Equitable Adjustments.

i If the COUNTY confirms that COUNTY conduct effected a change as alleged
by the CONTRACTOR, and the conduct causes an increase or decrease in the
CONTRACTOR'’S cost of, or the time required for, performance of any part of
the work under this Agreement, whether changed or not changed by such
conduct, an equitable adjustment shall be made --

e |n the contract price or delivery schedule or both; and
e Insuch other provisions of the Agreement as may be affected.

ii. The Agreement shall be modified in writing accordingly. The equitable
adjustment shall not include increased costs or time extensions for delay

resulting from CONTRACTOR’S failure to provide notice or to continue
performance as provided herein.

8. ACCESS TO RECORDS
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The following access to records requirements apply to this Agreement:

A. CONTRACTOR agrees to provide COUNTY, the California Governor’s Office of
Emergency Services, the Federal Agency which provided funds in support of this
Agreement, the Comptroller General of the United States, or any of their authorized
representatives access to any books, documents, papers, and records of the
CONTRACTOR which are directly pertinent to this Agreement for the purposes of
making audits, examinations, excerpts, and transcriptions.

B. CONTRACTOR agrees to permit any of the foregoing parties to reproduce by any
means whatsoever or to copy excerpts and transcriptions as reasonably needed.

C. CONTRACTOR agrees to provide the Federal Agency which provided funds in support of this
Agreement or his authorized representatives access to construction or other work sites

pertaining to the work being completed under the Agreement.

9. USE OF U.S. FEDERAL AGENCY LOGOS

CONTRACTOR shall not use the seal(s), logos, crests, or reproductions of flags or likenesses

of any Federal Agency without specific pre-approval.

10. COMPLIANCE WITH FEDERAL LAWS, REGULATIONS, AND EXECUTIVE ORDERS This is an
acknowledgement that federal financial assistance will be used to fund this Agreement.
CONTRACTOR will only use federal funds as authorized herein. CONTRACTOR will comply

will all applicable federal law, regulations, executive orders, federal policies, procedures,

and directives.

11. NO OBLIGATION BY FEDERAL GOVERNMENT

The Federal Government is not a party to this Agreement and is not subject to any obligations
or liabilities to the non-Federal entity, CONTRACTOR, or any other party pertaining to any

matter resulting from the Agreement.

12. PROGRAM FRAUD AND FALSE OR FRAUDULENT STATEMENTS OR RELATED ACTS CONTRACTOR

acknowledges that 31 U.S.C. Chap. 38 (Administrative Remedies for False Claims and Statements)
applies to the CONTRACTOR’S actions pertaining to this Agreement.

13. MANDATORY DISCLOSURE
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CONTRACTOR must promptly disclose to the COUNTY whenever it has credible evidence of a
commission of a violation of Federal criminal law involving fraud, conflict of interest, bribery,
or gratuity violations found in Title 18 of the United States Code or a violation of the civil False
Claims Act (31 U.S.C. §§ 3729-3733). The disclosure must be made in writing to COUNTY. In
addition, CONTRACTOR is required to report certain civil, criminal, or administrative
proceedings to the System for Award Management (SAM) located at www.sam.gov. Failure to
make required disclosures can result in any of the remedies described in 2 CFR §200.339
Remedies for noncompliance, including suspension or debarment. (See also 2 CFR part 180, 31
U.S.C. 3321, and 41 U.S.C. 2313.)

14. DOMESTIC PREFERENCES FORPROCUREMENTS

A. CONTRACTOR should, to the greatest extent practicable and consistent with
law, provide a preference for the purchase, acquisition, or use ofgoods,
products, or materials produced in the United States (including but not limited to iron,
aluminum, steel, cement, and other manufactured products). The requirement of this
section must be included in all subawards, contracts, and purchase orders under
Federal awards.

B. For purposes of this section:

“Produced in the United States” means, for iron and steel products, that
all manufacturing processes, from the initial melting stage through the
application of coatings, occurred in the United States.

“Manufactured products” means items and construction materials
composed in whole or in part of non-ferrous metals such as
aluminum; plastics and polymer-based products such as polyvinyl chloride
pipe; aggregates such as concrete; glass, including optical fiber; and lumber.

15. PROHIBITION ON CERTAIN TELECOMMUNICATIONS AND VIDEO SURVEILLANCE SERVICES

OR EQUIPMENT

A. CONTRACTOR is prohibited from obligating or expending loan or grant funds

to:

Procure or obtain covered telecommunications equipment or

services;

Extend or renew a contract to procure or obtain covered
telecommunications equipment or services; or

Enter into a contract (or extend or renew a contract) to procure or obtain
covered telecommunications equipment or services.

B. B. As described in Public Law 115-232, section 889, “coveredtelecommunications
equipment” means and of the following:
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i Telecommunications equipment produced by Huawei Technologies
Company or ZTE Corporation (or any subsidiary or affiliate of such
entities).

ii. For the purpose of public safety, security of government facilities,
physical security surveillance of critical infrastructure, and other
national security purposes, video surveillance and
telecommunications equipment produced by Hytera Communications
Corporation, Hangzhou Hikvision Digital Technology Company, or Dahua
Technology Company (or any subsidiary or affiliate of such entities).

iii. Telecommunications or video surveillance services provided by such
entities or using such equipment.

iv. Telecommunications or video surveillance equipment or services
produced or provided by an entity that the Secretary of Defense, in
consultation with the Director of the National Intelligence or the
Director of the Federal Bureau of Investigation, reasonably believes to be
an entity owned or controlled by, or otherwise connected to, the
government of a covered foreign country.

C. For the purposes of this section, “covered telecommunications equipment or
services” also includes systems that use covered telecommunications
equipment or services as a substantial or essential component of any system, or as
critical technology as part of any system.

D. Inimplementing the prohibition under section 889 of Public Law 115- 232,
heads of executive agencies administering loan, grant, or subsidy
programs shall prioritize available funding and technical support to assist affected
businesses, institutions and organizations as is reasonably necessary for those affected
entities to transition from covered communications equipment and services, to procure
replacementequipment and services, and to ensure that communications service to users
and customers is sustained.

E. CONTRACTOR certifies that it will comply with the prohibition on covered
telecommunications equipment and services in this section. CONTRACTOR is not
required to certify that funds will not be expended on covered
telecommunications equipment or services beyond the certification provided upon
accepting grant funding and those provided upon submitting payment requests and
financial reports.

F. For additional information, see section 889 of Public Law 115-232 and 2 C.F.R. § 200.471.
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EXHIBIT E

CERTIFICATION FOR CONTRACTS, GRANTS, LOANS, AND COOPERATIVE
AGREEMENTS
(Byrd Anti-Lobbying Amendment, 31 U.S.C. § 1352 (As Amended))

1. No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned,
to any person for influencing or attempting to influence an officer or employee of an agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with
the awarding of any Federal contract, the making of any Federal grant, the making of any Federal loan, the
entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or
modification of any Federal contract, grant, loan, or cooperative agreement.

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this Federal
contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard Form-
LLL, “Disclosure Form to Report Lobbying,” in accordance with its instructions.

3. The undersigned shall require that the language of this certification be included in the award
documents for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants,
loans, and cooperative agreements) and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making or entering
into this transaction imposed by 31, U.S.C. § 1352 (as amended by the Lobbying Disclosure Act of 1995). Any
person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000
and not more than $100,000 for each such failure.

CONTRACTOR certifies or affirms the truthfulness and accuracy of each statement of its certification
and disclosure, if any. In addition, CONTRACTOR understands and agrees that the provisions of 31 U.S.C. §
3801 et seq., apply to this certification and disclosure, if any.

Lauwra Klauer

Laura Klauer (Sep 5, 2025 08:06:02 PDT)

Signature of Contractor’s Authorized Official

Laura Klauer Sr. Director, Accounting
Name and Title of Contractor’s Authorized Official

09/05/2025

Date
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