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The partnership between the Santa Barbara County Probation Department, County Alcohol, Drug and 
Mental Health Services (ADMHS), the Substance Abuse Treatment Court (SATC), and a consortium of 
Community Based Organizations (CBOs) in collaboration with the VA will enhance the VTC, which 
will divert the highest risk veteran defendants to a specialized court docket that will offer specific, 
targeted resources.  It will also provide VTC participants the opportunity to establish clean and sober 
lifestyles, reduce criminality and psychiatric episodes, and improve the quality of their lives.   

Background: On February 21, 2012, this Board authorized the Probation Department to apply for 
$350,000 from the Adult Drug Court Discretionary Grant Program to implement a VTC to serve the 
Santa Maria Valley.  On August 30, 2012, the Probation Department was notified that the requested 
funding was awarded.   
 
While a pilot VTC program was initiated in the Santa Maria Division of the Santa Barbara County 
Superior Court on November 22, 2011, complete implementation of the model cannot be accomplished 
without the resources provided by the grant funding; specifically, a Deputy Probation Officer (DPO) to 
monitor eligible veteran participants and improve their chances of sobriety, to support them as they try 
to work through their mental health conditions, and to promote their law abiding behavior with dignity 
and respect.  The funding will also be utilized in the development of a Veteran Mentor Program (VMP), 
which is a component designed to enhance the participant’s success in sustaining their recovery and 
sobriety.   
Fiscal and Facilities Impacts:  
Budgeted: No 
Fiscal Analysis:  

Funding Sources Current FY Cost:
Annualized 

On-going Cost:
Total One-Time

Project Cost
General Fund
State
Federal 78,134.00$                   135,933.00$               
Fees
Other:
Total 78,134.00$                   135,933.00$               -$                                

Narrative:   
The VTC grant provides funding for three (3) years commencing in FFY 2012-2013 on October 1, 2012, 
and continuing until September 30, 2015, with a total grant award of $350,000 and a required match of 
$116,667.  The required match consists of in-kind costs associated with the Indirect Cost Rate applied to 
direct salaries of the funded position.  FY 2012-2013 expenditures are anticipated to be $78,134 which 
includes DPO salary and benefits, mandated training, and supplies. 
 
There is no increase to the Probation Department’s General Fund contribution and no impact on 
facilities associated with the acceptance of this grant. 
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Staffing Impacts:    

Legal Positions: FTEs: 
0 .75 

 
Special Instructions: 

Please return two (2) Certified Minute Orders to Michael Cameron, Fiscal Manager, Probation 
Department, 117 E. Carrillo Street, Santa Barbara, CA  93101.   

 

Attachments: Attachment A- Department Mandates 
 
Authored by:  
Heather Bennett, Probation Manager 
 
  


