County of Santa Barbara
BOARD OF SUPERVISORS
Minute Order

December 16, 2025

Present: 5 - Supervisor Lee, Supervisor Capps, Supervisor Hartmann, Supervisor Nelson, and
Supervisor Lavagnino

GENERAL SERVICES DEPARTMENT File Reference No. 25-01099

RE: Consider recommendations regarding the First Amendment of the Professional Service Agreement
for Community Workforce Coordinator Services, First and Third Districts, as follows: (4/5 Vote
Required)

a) Approve and authorize the Chair to execute the First Amendment to a Professional Service
Agreement, Board Contract No. 24270 (SCON-001812), with Vanir Construction Management,
Inc.; correcting the base contract amount to $241,500.00 in section 2.02 of the Agreement to
match the original cost proposal and Exhibit C of the same Agreement and increasing the
maximum contract limit from $248,170.00 to $278,870.00, to continue to provide Community
Workforce Agreement compliance services for General Services (Capital) and Public Works
(Transportation and Resource Recovery) Projects;

b) Approve and authorize the Director of General Services, or his Assistant Director or Capital
Division Manager designee, to approve Supplemental Service Orders in a maximum aggregate
amount not to exceed $37,370.00, for a maximum aggregate contract amount not to exceed
$278,870.00;

¢) Authorize the Director of General Services to approve an extension to the Term of the
Agreement as necessary up to an additional 18 months until June 31, 2028;

d) Approve Budget Revision Request No. 0010926 to establish appropriations of $30,700.00 for
projects in the General Services Capital Outlay Fund for Fiscal Year (FY) 2025-2026; and

¢) Continue to find that the recommended actions are not a project under the California
Environmental Quality Act (CEQA) pursuant to sections 15378(b)(4) and 15378(b)(5) of the
CEQA Guidelines, because they consist of administrative and fiscal activities of government that
will not result in direct or indirect physical changes in the environment, and that a Notice of
Exemption on these bases was approved and filed on May 6, 2025.
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A motion was made by Supervisor Hartmann, seconded by Supervisor Nelson, that this
matter be acted on as follows:

a) Approved and authorized; Chair to execute;
b) Approved and authorized;

c) Authorized; and

d) and e) Approved.

The motion carried by the following vote:

Ayes: 5- Supervisor Lee, Supervisor Capps, Supervisor Hartmann, Supervisor
Nelson, and Supervisor Lavagnino
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