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Recommended Actions:

That the Board of Supervisors appoint First District Supervisor Salud Carbajal and Second District
Supervisor Janet Wolf be the County representatives to the South Coast Gang Task Force Leadership
Council.

Summary Text:

The South Coast Gang Task Force has been established to help coordinate the various initiatives on the
South Coast that address the issue of youth gang violence. As reflected in the attached diagram, the
Leadership Council will consist of elected officials and community leaders and serve to provide
oversight and leadership to the Task Force. The Council will: (1) represent a South Coast regional
commitment to a five year pilot program to end youth gangs and violence; (2) commit to support the
efforts and secure resources to accomplish the mission; (3) call for performance measures to evaluate
and continue program funding; (4) focus on ending youth gangs and violence and (5) meet jointly with
the Executive Council three times a year to receive reports on program progress and accomplishments.

Backqground:

On March 17, 2009, the County received a letter from the City of Santa Barbara requesting the County’s
participation on the South Coast Gang Task Force, including designating Supervisors to represent the
County on the Leadership Council of the Task Force (attached).

Performance Measure:

Performance measures pertaining to ending youth violence and gangs will be established and then used
by the Leadership Council to evaluate the effectiveness of programs.
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Fiscal and Facilities Impacts:
Budgeted: No

Fiscal Analysis:

Narrative: There is no fiscal impact of appointing a member of the Board of Supervisors to the
Leadership Council of the South Coast Gang Task Force.

Staffing Impacts:

Legal Positions: FTEs:

Special Instructions:

Attachments:

Letter on South Coast Gang Task Force Leadership Council from City of Santa Barbara to the County of
Santa Barbara dated March 17, 2009
Authored by:

Sharon Friedrichsen, Assistant to the CEO, 568.3107
Ccc:



