
Public Works Department Procurement Policy for Disasters 
 

1. Selection of Contractors for Countywide Emergency Work: 
a. A list of eligible contractors will be established once a year (usually in the fall) 

by soliciting interest from contractors.  The interest will be established by 
sending out a letter to all contractors that have submitted bids to our projects in 
the past and also advertising in the local newspapers.  The letter will inform 
contractors that the County is establishing a list of eligible contractors for 
Countywide Emergency Work for disasters.   

b. Contractors will be asked to submit a letter of interest that includes a list of 
equipment that they have available, and a desire to perform disaster related work 
in order to be considered for inclusion.  Each County Department will be 
responsible for reviewing the Contractor’s letters of interest and establishing 
blanket purchase orders with those contractors that meet the needs of each 
Department.  There shall be no limit as to the number of blanket purchase orders 
each department can establish. 

c. Each County Department should respond to each Contractor’s letter of interest 
with either a letter of acceptance or denial within a reasonable amount of time.  
As part of establishing blanket purchase orders, insurance certifications 
indicating Santa Barbara County as an additionally insured and for amounts 
equal to those for the County Standard construction contracts will be required.  
These insurance certifications can be requested as part of the letter of acceptance. 

d. Every two years the Flood Control District of Public Works competitively bids 
contracts for trucking and crane services.  These agreements will provide 
trucking and crane services needed to assist in emergency response efforts.  
Rather than make several small contracts with various contractors on a case-by-
case basis, the District determined that it would be more cost-effective to go 
through the competitive bid process and select service providers on that basis.  
All work will be provided at an hourly rate and on an as-needed basis. 

 
The selection of contractors to be offered blanket purchase orders shall follow 44CFR 13:36 
(b)(8) and 13:36 (c)(4).  In future years, Contractors will be selected for inclusion on the County’s 
Disaster list bases on their performance on similar contract work for previous disasters. 
 
Only contractors with blanket purchase orders shall be used to perform Emergency Work for 
declared disasters.  Only exception are contractors performing specialty work as such as pile 
driving, tieback and soil nail installation, fences, erosion control, demolition, etc. 

 
2. Assignment of Contractors 

a. The assignments for contractors shall be initially based on the proximity of 
contractor’s equipment and personnel to the required emergency work that is 
necessary for the health and safety of the public.  Each County Department will 
be responsible for assignment of contractors to meet their needs. 

b. Because the size of Santa Barbara County and the limited number of general 
contractors in this area, it is likely that there will be more emergency work to be 
completed than contractors to perform the work.  During the first 2 weeks of the 
declared disaster, all debris removal and emergency opening work that is 
necessary to provide for the health and safety of the public shall be completed 
through the use of the established blanket purchase orders and Board contracts 
specifically for emergency response, this work shall not proceed without a 
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c. written scope of work and a not to exceed amount agreed upon by the County 
and Contractor’s representatives. For the first 2 weeks of a declared disaster, 
contractors will be allowed to move from one project location to the next within 
the County with an approved written scope of work and not to exceed amount for 
each separate location.   No permanent restoration work, that has not already 
begun, shall be started without a competitive bid (informal (Santa Barbara 
County Process) or formal), unless the situation warrants this to protect the health 
and safety of the public.  The situation must be properly documented and 
approved prior to proceeding with the work.  It is imperative that work does not 
progress from Emergency Opening to Permanent Restoration without a 
competitive bid. 

d. After 2 weeks of the declared emergency, construction work (debris removal, 
emergency opening and permanent restoration) shall be completed by the Santa 
Barbara County Procurement Process for informal bidding which is defined as 
consisting of telephone invitations to a minimum of 3 qualified contractors, basic 
specifications and a written scope of work for the work to be completed, a job 
walk with prospective bidders, submitted sealed bids within 24 hours, and 
immediate commencement of work.  There shall be no monetary limits on this 
policy.  Telephone calls to qualified contractors will be documented, if more than 
two contractors indicate on the telephone that they are not interested or not 
available in competing for the project, a maximum of two additional contractors 
will be called.  In other words, a maximum of 5 contractors for any one location 
will be called and the telephone calls will be documented. 

e. If after 2 weeks a situation arises where a scope of work and a not to exceed 
amount cannot be accurately defined and the situation is a threat to the health and 
safety of the public as determined by the Board of Supervisors (or their 
designee), then a time and materials contract (Force Account) with a chosen 
contractor shall be used.  As allowed by 44CFR 13:36 (b)(10)(i)(ii). 

f. After 180 days of the declared emergency, all debris removal and emergency 
opening category work shall be bid according to standard California Public 
Contract Code process, unless Paragraph (d) is enacted. 

g. After 8 weeks, or the end of the declared incident period (whichever is longer) of 
the declared emergency, all permanent restoration work shall be formally bid 
according to the California Public Contract Code. 

 
3. Emergency Contracts 

a. Contractor will be compensated for labor, equipment and materials as specified 
in the establish blanket purchase orders. If it becomes necessary for a contractor 
to utilize a piece of equipment that does not have an agreed upon rate prior to the 
start of work, the rate for the piece of equipment (including overtime and standby 
time) shall be agreed upon by the County and Contractor’s representative in 
writing prior to the equipment being brought to the job site. 

b. A detailed scope of work and a not to exceed amount for the work will be 
prepared and agreed to by the County representative and the Contractor’s 
representative in writing prior to beginning any work as defined above.  The 
scope of work should include a sketch of the repair (if appropriate), itemized 
components of work, units of the components with a unit cost (if possible), and a 
total cost for the repair work.  It this is not possible, then the repair can proceed 
based on Force Account, but must have a not to exceed amount and must be 
competitively bid. 
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c. If project costs increase to the point that they will exceed the original monetary 
cap limit or the damage situation changes as to require a modification to the 
scope of work, a contract change order authorizing the additional work and cost 
must be completed.  The contract change order shall be fully executed by the 
County and Contractor’s representative in writing prior to the work commencing. 

d. A County representative shall insure that the work is being done in conformance 
with the agreed upon scope of work on a daily basis.  There shall be daily review, 
agreement and signoff of Daily Extra Work Reports by the County representative 
and the Contractor’s representative regarding wages, time, and material. 

 
4. Audit Requirements: The letter soliciting interest from the contractors shall inform 

them that there are local, federal and state audit requirements which will require them 
keep their disaster specific contracts and support documentation for a period to be 
determined by the County.  The County is responsible to ensure compliance for awards 
received by the County. To ensure compliance, audits of the County and the contractor’s 
files may be conducted prior to the award; during the contract term of the award, and/or 
after the award has been received by the County. Compliance audits of the County or the 
contractors will be designed to ensure that the procurement, receipt, and payment for 
goods and services comply with laws, regulations, and the provisions of contracts or 
grant agreements. Specific audit steps may include a review of the contractor’s 
transactions and records to confirm necessary compliance provisions. 

 


