STATE OF CALIFORNIA

STANDARD AGREEMENT AMENDMENT

STD. 213A_DHCS (Rev. 03/15)

Agreement Number Amendment Number
Check here if additional pages are added: 54 Page(s) 12-89329 AD5

Registration Number:

1. This Agreement is entered into between the State Agency and Contractor named below:

State Agency's Name (Also known as DHCS, CDHS, DHS or the State)
Department of Health Care Services

Contractor's Name (Also referred to as Contractor)

Santa Barbara County Public Health Department

2. Theterm of this Agreement is: January 1, 2012
through December 31, 2016

3. The maximum amount of this $ 1,654,400
Agreement after this amendment is:  One Million, Six Hundred Fifty-Four Thousand, Four Hundred Dollars

4. The parties mutually agree to this amendment as follows. All actions noted below are by this reference made a part
of the Agreement and incorporated herein:

[.  Amendment effective date: January 21, 2016

Il Purpose of amendment: The purpose of this amendment is to make changes to the Scope of Work Program
for both Years 5 and 6.

lIl.  Certain changes made in this amendment are shown as: Text additions are displayed in bold and underline.
Text deletions are displayed as strike through text (i.e., Strike).

IV.  Paragraph 4 (incorporated exhibits) on the face of the original STD 213 is amended to add the following new or
revised exhibits:

Exhibit A-A2, Scope of Work ' (54 pages)

All references to Exhibit A-A1, Scope of Work, in any exhibit incorporated into this agreement shall hereinafter
be deemed to read Exhibit A-A2, Scope of Work. Exhibit A-A1, Scope of Work, is replaced in its entirety by the
attached revised exhibit.

All other terms and conditions shall remain the same.
IN WITNESS WHEREOF, this Agreement has been executed by the parties hereto.

CONTRACTOR CALIFORNIA
Department of General Services
Contractor's Name (If other than an individual, state whether a corporation, partnership, efc.) Use Only
Santa Barbara County Public Health Department
By(Authorized Signature) Date Signed (Do not type)

£

Printed Name and Title of Person Signing

Takashi Wada, MD, MPH, Director & Health Officer

Address

c/o June English, Project Coordinator
345 Camino Del Remedio, Room 339, Santa Barbara, CA 93110

STATE OF CALIFORNIA

Agency Name
Department of Health Care Services

By (Authorized Signature) Date Signed (Do not type)

&5

Printed Name and Title of Person Signing Exempt per:Revenue & Taxation Code
Don Rodriguez, Chief, Contract Management Unit 30461.6 (m) & Health & Safety Code 104150
Address

1501 Capitol Avenue, Suite 71.5195, MS 1403, P.O. Box 997413,
Sacramento, CA 95899-7413
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1. Service Overview

This is a contract providing direct services to the public and is mostly funded with State local
assistance dollars. Through this contract, the Contractor will conduct breast and cervical
cancer education to priority population women, and will also maintain a diverse network of
Primary Care Providers (PCPs) for the Every Woman Counts (EWC) program.
Responsibilities include specified activities for implementing the Breast and Cervical Cancer
Screening, Prevention and Education Class (BCCSPEC) curriculum, ensuring Quality
Clinical Services are provided, and optimizing Professional Education. The contract
objectives and required activities promote awareness and increase the number of women
who are screened and re-screened for breast and cervical cancer. Ultimately, meeting the
contract goals and objectives will reduce mortality from breast and cervical cancer
screening, stimulates change in health care quality, and mobilizes communities to enable all
California women to receive timely, high quality cancer screening services.

A. Program Components

This contract focuses on the delivery of health care services in the following program
components: 1.) Health Education using the BCCSPEC curriculum and 2.) Quality
Clinical Services.

1) Health Education using the BCCSPEC curriculum (see Exhibit Q for the Operational
Requirements)

a) Health Educators (HE) will be responsible for teaching the Health Education
Class (HEC) using the BCCSPEC curriculum to women aged 21 and older in
EWC-identified priority populations. Additionally, emphasis will be on targeting
hard to reach women who rarely or have not accessed breast and cervical
cancer screening services. BCCSPEC may be facilitated in small group sessions
or during one-on-one encounters. The HE must provide linguistic and culturally
appropriate education during each HEC. EWC will provide a standardized breast
and cervical cancer curriculum that can only be changed by EWC staff.
Implementation of BCCSPEC activities support the two (2) cancer screening
Core Program Performance Indicators (CPPI) (see Exhibit O).

2) Quality Clinical Services will focus on the: Primary Care Provider Network, Quality
Assurance and Continuous Quality Improvement, and Provider Education (see
Exhibit P- A1, for the Operational Requirements)

a) Primary Care Provider (PCP) Network

PCP Network duties will be implemented by a licensed Clinical Coordinator (CC)
with technical assistance (TA) provided by EWC. CCs are responsible for
development, maintenance and administration of the PCP network. Required
activities include: 1) the promotion of EWC; 2) recruitment, enroliment, and
assurance of the adequacy of the PCP Network serving the diverse EWC
population with the focus on specified priority groups per EWC, and National
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Breast and Cervical Cancer Early Detection Program recommendations and
directives. Other activities include orienting new PCPs to the EWC policies and
procedures, clinical and administrative standards, data submission and providing
ongoing TA and/or training for existing PCPs as needed.

b) Quality Assurance and Continuous Quality Improvement

i.

Provider Site Reviews (PSRs)

CCs will conduct PSRs utilizing EWC's standardized site review tool. PSRs
will focus on reviewing PCP performance in regards to meeting Core
Program Performance Indicators (CPPIs) and adhering to EWC tools and
resources. CCs will identify areas that require TA and/or training, and
address these when communicating the PSR findings to the appropriate
clinical site staff. Direct, face-to-face interaction with the provider office
multidisciplinary team ensures provision of quality cancer screening,
diagnostic, and case management services.

Prioritization of PSR visits is based on a provider’s scores on the nine (9)
Clinical CPPIs set by the Centers for Disease Control and Prevention. (See
Exhibit O).

Continuous Quality Improvement (CQI)

CCs will be required to participate in specific EWC CQI projects that are
developed based on EWC’s Quality Assurance/Quality-tmproverment cQl
framework. One of the main and recurring EWC CQI activities is data
abstraction to retrieve data too old to be entered into the web-based system.

CPPI Training

Successful EWC Program implementation is dependent on the performance
of regional clinical services meeting CPPI benchmarks. Each PCP will
receive training about CPPI benchmarks at orientation and on an ongoing
basis through provision of TA and specific CPPI trainings.

¢) Provider Education

Provider Education by CCs is an integral part of the multi-faceted PCP Education
component of EWC. The range of PCP education activities carried out by CCs
varies from group and individual PCPs office staff orientation and CPPI training
(see Exhibit O), to marketing and recruitment of PCP staff to attend EWC-
sponsored live or on-line courses and trainings.

Clinical staff may also be required to recruit and enroll PCPs to attend
EWC-sponsored trainings.
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2. Service Location

The services shall be performed throughout the Counties of Santa Barbara, Ventura, and
San Luis Obispo.

3. Service Hours
The EWC program services shall be provided during a 40-hour work week, excluding State
and Federal holidays.

4. Program Representatives

A. The program representatives during the term of this Agreement are:

Department of Health Care Services
Stephanie-Rebersen Janice Spitzer
Telephone: (916) 449-5334 552-9422

Fax: (916) 449-5310

E-mail: Stephanie-Reberson@dhes-cagov

Janice.Spitzer@dhcs.ca.gov

Santa Barbafa County Public Health
Department

Ellen Willis-Conger, Assistant Deputy
Director

Telephone: (805) 681-5446

Fax: (805) 681-5200

E-mail: ellen.willis-conger@sbcphd.org

B. Direct all inquiries to:

Department of Health Care Services

Cancer Detection and Treatment Branch
c/o Rebert-Marlow Sheryl Luoma

1501 Capitol Ave., Suite 71.5187

P.O. Box 997417, M.S. 46001
Sacramento, CA, 95899-73777417

Telephone: (916) 449-5329 440-7028

Fax: (916) 449-9975 5310

E-mail:
Rebert:MarlewSheryl.Luoma@dhcs.ca.qov

Santa Barbara County Public Health
Department

c/o June English
345 Camino Del Remedio, Room 339
Santa Barbara, CA 93110

Telephone: (805) 681-4783
Fax: (805) 681-5159
E-mail: Jenglis@sbcphd.com

C. Either party may make changes to the above information by giving advance written

notice to the other party. Said changes shall not require an amendment to this

Agreement.

5. Subcontract Requirements

A. Subcontract and Consultant Agreements for completing Scope of Work (SOW) activities

will only be approved on a case-by-case basis, and must be fully justified and approved

in writing by EWC.
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Subcontracts that are used in performance of SOW activities shall comply with the
requirements specified in Provision 5 of Special Terms and Conditions (see Exhibit D

[FD).

Superseding Provision 5, of Exhibit D (F), “Subcontract Requirements’, prior written
authorization is required before the Contractor is reimbursed for a Subcontract or
Consultant Agreement expenses of any funding amount.

Community Health Workers, Promotoras, Interpreters, etc., are allowed to assist in
completing the SOW activities. These individuals can be hired through a Subcontract or
Consultant Agreement.

EWC reserves the right to deny reimbursement for Subcontract and Consultant
Agreements-if the Contractor did not secure prior written approval from the State.

. Staffing

A

At a minimum, each contract must include the Full-Time Equivalent (FTE) of eight-tenths
(.80) HE and one (1.0) CC per region.

There must be a designated Project Coordinator (PC) position for each region with the
overall responsibility for completing SOW deliverables and for local contract
administration. Position cannot exceed one tenth (.10) FTE per Region.

The Project Coordinator position may be combined with either a Clinical Coordinator or
Health Educator as long as all Core Competencies are met.

The Contractor must adhere to the Core Competency Requirements for Project
Coordinator, Clinical Coordinator, and Health Educator (see Exhibits S, T, and U), as
well as meet the staffing requirements belew above in Item 6, A and B of this Exhibit.
Contractor should demonstrate sufficient staffing to meet the SOW objectives and
activities. The State reserves the right to approve or disapprove changes in key
personnel.

In order to ensure adequate funding of all contract objectives and required activities,
EWC reserves the right to require that the Contractor reduce or eliminate any staffing
position(s) in excess of the minimum required staffing pattern.

The Contractor must submit a “Staffing Report” (see Exhibit L) to EWC by January 31,
2012, and upon any change in personnel or change in FTE. Prior written approval is
required for changes in approved staffing patterns that deviate from the original contract
agreement.

The following is the recommended minimum required staffing pattern and their
respective duties. Alternative staffing patterns are acceptable; however, EWC strongly
recommends the following minimum required staffing:



Santa Barbara County Public Health Department
12-89329 A05
Page 5 of 32 54
Exhibit A-A2
Scope of Work

1) Project Coordinator

a. This position requires the incumbent to possess at least five (5) years of
experience working in a public health or community-related setting.

b. This position may also serve as a part-time CC if individual meets both PC and
CC Core Competency Requirements (see Exhibits Exhibit's S and T). May also
serve as part-time HE if individual meets both the PC’s and the HE’s Core
Competency Requirements (see Exhibits T and U).

c. This position serves as the Regional Contract (RC) liaison with EWC.
2) Clinical Coordinator

a. This position is ultimately responsible for meeting all of the nine (9) clinical CPPI.
Also, due to the clinical nature of the CPPI, EWC strongly recommends that the
CC have the knowledge and ability to complete the clinical component activities
of the contract.

b. This position requires the incumbent to possess at least five (5) years of
experience working in a public health or community-related setting.

c. This position has ultimate responsibility for performing tasks to achieve the goals
and objectives of Program Component II: Quality Clinical Services (see SOW).

3) Health Educator
a. This position requires the incumbent to possess at least one (1) year of
experience working in a public health or community-related setting.

b. This position has ultimate responsibility for performing tasks to achieve the goals
and objectives of Program Component I: Health Education (see SOW).

7. Meetings, Trainings, and Site Visits

A. Regional Contractor (RC) staff are required to attend and participate in meetings and
trainings scheduled by EWC. EWC will not reimburse the Contractor for travel expenses
for partial attendance unless EWC grants prior written approval to attend less than the
full meeting.

B. EWC will perform, at their discretion, formal and/or informal site visits to each RC
location. The Contractor will receive advance notice, and not less than 48 hours prior to
the site visit.

C. When needing to travel out of their assigned region for education or administrative
purposes, the Contractor is required to submit a written request to EWC following formal
procedures.
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EWC will not reimburse the Contractor for expenses related to RC staff and travel when
those activities performed are not related to the Scope of Work. Al agenda and meeting
minutes should be uploaded into the Regional Contractor Management Information
System (RCMIS) in order to be reimbursed for those activities.

8. Progress Reporis

A

The Contractor must submit Progress Reports (PR) postmarked no later than the due
date specified in subparagraph 8E below. PRs are to be prepared in accordance with
the information and a format provided by EWC. A faxed progress report is not
acceptable.

Failure to submit a timely and acceptable PR may be cause for invoice paymeni(s) to be
reduced, delayed, or disallowed. B

The Contractor is required to follow all EWC procedures for reporting information that is
submitted with each PR.

The Contractor’s last/final Invoice will not be completely approved for
payment/processing until an acceptable last/final PR is received and approved by EWC.

The Contractor shall submit one (1) original PR, which describes accomplishments
during the report period to EWC in accordance with the following schedule:

From To Due Date
1) First Report 01/01/12 06/30/12 07/31/12
2) Second Report 07/01/12 12/31/12 01/31/13
3) Third Report 01/01/13 06/30/13 07/3113
4) Fourth Report 07/01/13 12/31/13 01/31/14
5) Fifth Report 01/01/14 06/30/14 07/3114
6) Sixth Report 07/01/14 12/31/14 01/31/15
7) Seventh Report 01/01/15 06/30/15 07/31/15
8) Eighth Report 07/01/15 12/31/15 01/31/16
9) Ninth Report 01/01/16 06/30/16 07/31/16
10) Tenth/Final Report 07/01/16 12/31/16 12/31/16

The Contractor shall complete the EWC Evaluation and Needs Assessment instrument
and other evaluation requirements, as directed by EWC in accordance with a form and
format prescribed by EWC.

. The Contractor shall coordinate and collaborate with EWC to maximize statewide

media/communication efforts, as directed and approved by EWC.

The Contractor will be required to respond as necessary to any ad-hoc and/or final
reports as designated by EWC.

9. See the following pages for a detailed description of the services to be performed.
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