Attachment A
Financial Summary Report

General Fund by Department

Sources Uses Net Financial
Fiscal Year Fiscal Year

Department Adjusted Budget | Projected Actual | Projected Variance| Adjusted Budget | Projected Actual | Projected Variance | Projected Variance
Agricultural Commissioner/W&M 7,855,100.00 7,535,896.21 (319,203.79) 7,855,100.00 7,524,375.50 330,724.50 11,520.71
Auditor-Controller 12,545,100.00 12,527,199.75 (17,900.25) 12,545,100.00 12,510,410.10 34,689.90 16,789.65
Board of Supervisors 5,291,900.00 5,291,900.00 - 5,291,900.00 5,133,358.66 158,541.34 158,541.34

Clerk-Recorder-Assessor 18,811,100.00 19,221,484.36 410,384.36 18,811,100.00 19,221,484.36 (410,384.36) -
Community Services 40,932,611.00 39,718,855.66 (1,213,755.34) 40,932,611.00 40,514,316.43 418,294.57 (795,460.77)

County Counsel 13,902,600.00 13,600,490.97 (302,109.03) 13,902,600.00 13,600,490.97 302,109.03 -
County Executive Office 10,019,900.00 9,657,616.09 (362,283.91) 10,019,900.00 8,558,804.68 1,461,095.32 1,098,811.41
County Health 8,219,500.00 8,153,377.26 (66,122.74) 8,219,500.00 8,144,379.91 75,120.09 8,997.35

District Attorney 38,003,567.00 38,052,100.00 48,533.00 38,003,567.00 38,052,100.00 (48,533.00) -
Fire 3,357,900.00 3,202,250.00 (155,650.00) 3,357,900.00 3,232,245.71 125,654.29 (29,995.71)
General County Programs 173,792,727.00 174,111,572.30 318,845.30 173,792,727.00 173,982,290.33 (189,563.33) 129,281.97
General County Revenues 408,109,865.00 417,709,804.17 9,599,939.17 408,109,865.00 407,910,965.04 198,899.96 9,798,839.13
General Services 32,388,900.00 32,208,516.99 (180,383.01) 32,388,900.00 32,134,830.54 254,069.46 73,686.45
Human Resources 8,033,310.00 8,031,812.79 (1,497.21) 8,033,310.00 7,877,861.35 155,448.65 153,951.44
Information Technology 1,062,900.00 1,062,900.68 0.68 1,062,900.00 1,078,289.41 (15,389.41) (15,388.73)
Planning & Development 4,212,241.00 3,814,652.59 (397,588.41) 4,212,241.00 3,814,652.23 397,588.77 0.36
Probation 91,699,370.00 91,615,222.54 (84,147.46) 91,699,370.00 90,425,069.86 1,274,300.14 1,190,152.68

Public Defender 26,469,330.00 25,593,491.48 (875,838.52) 26,469,330.00 25,593,491.48 875,838.52 -
Public Works 15,744,235.00 15,726,513.80 (17,721.20) 15,744,235.00 15,717,077.97 27,157.03 9,435.83
Sheriff 227,226,884.00 226,960,659.64 (266,224.36) 227,226,884.00 236,598,813.98 (9,371,929.98) (9,638,154.34)
Treasurer-Tax Collector-Public 12,208,700.00 12,019,677.21 (189,022.79) 12,208,700.00 11,962,390.93 246,309.07 57,286.28
Total General Fund 1,159,887,740.00 1,165,815,994.49 5,928,254.49 1,159,887,740.00 1,163,587,699.44 (3,699,959.44) 2,228,295.05




