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SUBRECIPIENT AGREEMENT
BETWEEN
COUNTY OF SANTA BARBARA as
ADMINISTRATIVE ENTITY FOR THE
Santa Barbara County Permanent Local Housing Allocation Consortium
AND
Habitat for Humanity of Southern Santa Barbara County, Inc.

Home Repair Program
State of California Permanent Local Housing Allocation (PLHA)

THIS AGREEMENT (“AGREEMENT”) is made and entered into by and between the County of Santa Barbara
{“COUNTY”), a political subdivision of the State of California, and Habitat for Humanity of Southern Santa Barbara
County, Inc. (“SUBRECIPIENT”), a California nonprofit public benefit corporation, whose address is PO Box 176,
Goleta, CA 93116.

WITNESSETH THAT:

WHEREAS, Chapter 364, Statutes of 2017 (SB 2, Atkins) added Chapter 2.5 {commencing with Health and Safety
Code Section 50470) to Part 2 of Division 31 of the Health and Safety Code, as part of a 15-bill housing package
aimed at addressing the State’s housing shortage and high housing costs; and

WHEREAS, SB 2 created the Building Homes and Jobs Fund and the PLHA Program, specifically establishing a
permanent source of funding intended to increase the affordable housing stock in California; and

WHEREAS, On July 7, 2020, the County of Santa Barbara’s Board of Supervisors passed and adopted Resolution No.
20-127, allowing the Director of the County’s Community Services Department {“CSD”) to apply for, receive, and
administer the PLHA funds for the Santa Barbara County PLHA Consortium (“Consortium”), which includes the
County of Santa Barbara, and the Cities of Goleta and Santa Maria; and

WHEREAS, The revenue from SB 2 will vary from year to year, as revenue is dependent on certain real estate
recordation transactions with fluctuating activity; and

WHEREAS, the County and the Cities of Goleta and Santa Maria have each entered into a Consortium Agreement
that authorizes the County to act as the Administering Jurisdiction for the Consortium to apply for and administer
PLHA funds on the Consortium’s behalf; and

WHEREAS, COUNTY, on behalf of the Consortium, submitted to the State the Consortium’s Five-Year Plan (“PLHA
Plan”}, which includes State PLHA eligible activities set forth in the State’s PLHA Final Guidelines (“Guidelines”) that
the Consortium will address with its allocations of PLHA funds over the next five years; and

WHEREAS, the Consortium selected the following eligible activities from the Guidelines: §301(a)(1) Multi-Family

Rental Housing; §301(a){(2) Rental and Homeownership Housing; §301{a)(6) Homelessness Assistance Programs;
and §301(a}(9) Down Payment Assistance for Homeownership Opportunities; and
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WHEREAS, SUBRECIPIENT’s services are eligible activities as outlined in the Guidelines and the Consortium’s PLHA
Plan as they are housing-related projects and programs to assist in addressing the unmet housing needs of the local
communities;

NOW THEREFORE, the parties hereto agree that the above recitals are true to the best of their knowledge and, in
consideration of the mutual covenants and conditions contained herein, it is agreed by and between the parties
hereto as follows.

l. SCOPE OF SERVICES

A. General
Al services under this Agreement (“Services”) shall be provided in Santa Barbara County as described
in the Scope of Services attached hereto and incorporated herein as Exhibit A (“Scope of Services”).
Services shall be provided under the supervision of SUBRECIPIENT’s Executive Director, who shall
ensure that the background and qualifications of SUBRECIPIENT’s staff providing Services meet the
minimum standards established by pertinent licensing bodies, as applicable.

B. Services
1. Eligible Activities ,
Activities funded by this Agreement are limited to the following program components and eligible
activities contained in the PLHA Plan: §301(a)(2} Rental and Homeownership housing.

2. Services to be Provided
. SUBRECIPIENT shall be responsible for providing critical home repairs to approximately 5-10
households, as set forth in the Scope of Services. Eligible repairs include, but are not limited to:
doorway widening to accommodate wheelchairs, bathroom adaptations, kitchen repairs, roof
replacement, replacement of deteriorated exterior stairways, adding handrails to stairways,
installation of accessible showers, replacing furnaces, and weatherization repairs of windows and
doors, as set forth in Exhibit A.

C. Staffing

Only the salary and eligible benefits for the positions listed in the budget attached hereto as Exhibit B
and incorporated herein by reference (“Budget”), if any, are eligible for reimbursement with PLHA funds
under this Agreement. No changes in the positions listed in the Budget will be eligible for
reimbursement with PLHA funds under this Agreement unless approved in advance in writing by the
CSD Director, or his designee. All Services shall be performed by SUBRECIPIENT and its staff.
SUBRECIPIENT represents that it possesses the professional and technical personnel with the skills
required to perform the Services. SUBRECIPIENT shall perform all Services in a manner commensurate
with SUBRECIPIENT’s own usual and customary standards, but in no event with less than the reasonable
and ordinary level of care provided by others performing similar or like work in a professional manner
in the State of California.

All Services shall be performed by qualified and experienced personnel who are not employed by
COUNTY. SUBRECIPIENT represents and warrants that the Services to be performed will conform to
the requirements of this Agreement; all applicable federal, State and local laws; and the highest
professional standards. '

SUBRECIPIENT represents and warrants to COUNTY that it has, shall obtain, and shall keep in full force

and effect at all times during the Term hereof, at its sole cost and expense, all licenses, permits,
qualifications, insurance and approvals of whatsoever nature that are legally required of SUBRECIPIENT
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and SUBRECIPIENT’s personnel to practice their respective professions in the State of California and the
County of Santa Barbara.

Levels of Accomplishment — Goals and Performance Measures

SUBRECIPIENT shall report performance data to COUNTY quarterly, in accordance with Sections VIl.B.1,
VII.B.2, and VII.C of this Agreement, regarding the goals and performance measures set forth in Exhibit
A, and as required by the State {25 CCR Section 8413).

Performance Monitoring

SUBRECIPIENT shall be responsible for providing the Services in a manner satisfactory to COUNTY. In
addition, COUNTY shall review the performance of SUBRECIPIENT in accordance with the applicable
provisions of SB 2 and its related implementing regulations, Guidance, and rules. COUNTY may monitor
the performance of SUBRECIPIENT against the goals and performance measures set forth in Section 1.D
of this Agreement and Exhibit A. SUBRECIPIENT’s failure to meet any of these goals and performance
measures as determined by COUNTY in its sole discretion shall constitute a breach of this Agreement.
If action to correct such breach is not taken by SUBRECIPIENT to the satisfaction of COUNTY within
seven (7) days after being notified by COUNTY, COUNTY may suspend or terminate this Agreement
pursuant to Section VI.F of this Agreement.

COUNTY Recognition

SUBRECIPIENT shall ensure recognition of the role of COUNTY in providing PLHA funds made available
under this Agreement. All activities, facilities and items utilized pursuant to this Agreement shall be
prominently labeled or provided with signage as to funding source. In addition, SUBRECIPIENT shall
include a reference to the support provided herein in all publications made possible with PLHA funds
under this Agreement. '

A. Term and Time of Performance

The term of this Agreement shall begin on the first date that this Agreement is duly executed by all of
the parties hereto (“Operating Start Date”) and shall terminate on the earlier of (i) June 30, 2024, or {ii)
when the PLHA funds awarded to SUBRECIPIENT hereunder are exhausted, unless earlier suspended or
terminated in accordance with the provisions of this Agreement, or there are insufficient PLHA funds
available to the COUNTY for any reason {the “Term”). All Services to be performed hereunder as
described in the Scope of Services and that is funded with PLHA funds hereunder may commence on
the Operating Start Date and shall be completed by June 30, 2024 (the “Award Time of Performance”).
The Term and the Award Time of Performance may be extended only upon prior written approval of
the COUNTY, as described in Section VL.E, below.

Close-outs

SUBRECIPIENT's obligations to COUNTY shall not end until all close-out requirements are completed,
including, but not limited to: receipt of final payments from COUNTY under this Agreement, disposing
of program assets (including the return of all unused materials, equipment, and accounts receivable to
COUNTY), and determining the custodianship of records. The terms of this Agreement shall remain in
effect during any period that SUBRECIPIENT has control over PLHA funds, including program income.
All program assets (unexpended program income, property, equipment, etc.) shall revert to COUNTY
upon termination of this Agreement.

BUDGET
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The Budget for SUBRECIPIENT’s services, specifying PLHA-funded line items, is set forth in Exhibit B to this
Agreement. COUNTY may require a more detailed budget breakdown than the one contained herein, and
SUBRECIPIENT shall provide such supplementary budget information within one (1) week of COUNTY’s
request for same, in the form and content prescribed by COUNTY. No amendment to the Budget shall be
effective without the prior written approval of each of COUNTY and SUBRECIPIENT in each instance.

SUBRECIPIENT represents and warrants that the Budget includes only allowable costs and an accurate analysis
of costs acceptable under the program Guidelines. SUBRECIPIENT’s accounting records shall comply with
Article V of the PLHA Final Guidelines. Such records shall be in sufficient detail to provide a sound basis for
COUNTY to effectively monitor SUBRECIPIENT’s performance under this Agreement.

PAYMENT

It is expressly agreed and understood that the total amount of PLHA funds to be paid by COUNTY under this
Agreement shall not exceed $75,000 (“Maximum Contract Amount”}. Payments to SUBRECIPIENT will be
made on a reimbursement basis. Drawdowns for the payment of eligible expenses and documentation of
eligible expenditures shall be made in accordance with the line item Budget specified in Exhibit B attached
hereto. In accord with PLHA Guidelines, no less than once per quarter, but not more often than monthly,
SUBRECIPIENT may request reimbursement for its expenditures and documented eligible expenditures
hereunder by submitting a completed Expenditure Summary and Payment Request in the form attached
hereto as Exhibit C and incorporated herein by reference (“ESPR”) together with proper support
documentation for Services described in Sections I.A and 1.B, staff salaries and benefits described in Section
I.C, and performance data required in Sections 1.D, VI.B.1, VII.B.2, and VII.C of this Agreement. No costs shall
be invoiced, billed or deemed eligible except for expenditures authorized in the Budget as set forth in Exhibit
B. The itemized costs set forth by SUBRECIPIENT in each ESPR shall be of sufficient detail to provide a sound
basis for COUNTY to effectively monitor costs under this Agreement. COUNTY shall review each ESPR and
supporting documents and, in accordance with State regulations and the provisions of this Agreement, shall
reimburse SUBRECIPIENT for allowable costs within thirty {30) days after receiving SUBRECIPIENT's complete
ESPR and supporting documentation. Expenses for which SUBRECIPIENT seeks reimbursement under this
Agreement shall have been incurred within the Term of this Agreement; provided, however, that
SUBRECIPIENT may submit a final ESPR for eligible expenses up to twenty (20) days after the last day of the
Term of this Agreement.

NOTICES

Notices required by this Agreement shall be in writing and delivered via USPS mail (postage prepaid),
commercial courier, or personal delivery. Notices may be sent by facsimile or other electronic means if the
party to be noticed consents to the delivery of the notice by facsimile or such electronic means, and if the
party required to give notice delivers such notice via mail (postage prepaid), commercial courier, or personal
delivery the next business day. Any notice delivered or sent as aforesaid shall be effective on the date of
personal delivery or sending. All notices and other written communications under this Agreement shall be
addressed to the individuals in the capacities indicated below, unless otherwise modified by subsequent
written notice.

Notices and other written communications concerning this Agreement shall be directed to the following
representatives:

COUNTY SUBRECIPIENT

Laurie Baker, Housing and Programs Manager Jessica de L’Arbre, Executive Director
County of Santa Barbara Habitat for Humanity of Southern Santa
Community Services Department/HCD Barbara County

123 E. Anapamu St., Second Floor PO Box 176
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Santa Barbara, CA 93101 Goleta, CA 93116
Office: (805) 568-3523 jessicaw@sbhabitat.org
Ibaker@countyofsb.org (805) 453-9648

Vi. GENERAL CONDITIONS

A.

General Compliance

SUBRECIPIENT agrees to comply with the requirements of the PLHA program, including the statutes
(Health & Safety Code, §§ 50470 et seq.), program Guidelines, and additional regulations and Program
guidance as may be adopted from time to time. In addition, SUBRECIPIENT agrees to comply with the
terms of the award under the grant agreement, applications, notices of award and all other applicable
federal, State, and local laws, regulations, ordinances, orders, rules, guidelines, directives, circulars,
bulletins, notices and policies governing the PLHA funds provided under this Agreement. The judgment
of any court of competent jurisdiction, or the admission of SUBRECIPIENT in any action or proceeding
against SUBRECIPIENT, whether COUNTY is a party thereto or not, that SUBRECIPIENT has violated any
such law, regulation, ordinance or order, shall be conclusive of that fact as between SUBRECIPIENT and
COUNTY. SUBRECIPIENT shall be responsible for providing all Services in a manner consistent with all
federal and state requirements and standards required as a condition of receiving and expending PLHA
funds provided under this Agreement.

Independent Contractor

Nothing contained in this Agreement is intended to, or shall be construed in any manner, as creating or
establishing the relationship of employer/employee between the parties hereto. SUBRECIPIENT shall at
all times remain an independent contractor with respect to Services to be performed under this
Agreement. COUNTY shall not be responsible for paying any taxes on SUBRECIPIENT’s behalf, and
should COUNTY be required to do so by federal, state, or local taxing agencies, SUBRECIPIENT agrees
to promptly reimburse COUNTY for the full value of such paid taxes plus interest and penalty if any.
These taxes shall include, but not be limited to, the following: Federal Insurance Contributions Act
(FICA) tax, unemployment insurance contributions, income tax, disability insurance and workers’
compensation insurance. In addition, SUBRECIPIENT understands and acknowledges that neither it nor
its employees or subcontractors shall be entitled to any of the benefits of a COUNTY employee,
including, but not limited to, vacation, sick leave, administrative leave, health insurance, disability
insurance, retirement, unemployment insurance, workers’ compensation and protection of tenure.

Insurance and Indemnification
SUBRECIPIENT shall comply with the insurance and indemnification provisions set forth in the Standard
Indemnification and Insurance Provisions attached hereto and incorporated herein as Exhibit E.

Workers’ Compensation
SUBRECIPIENT shall provide Workers’ Compensation Insurance coverage for all of its employees
involved in the performance of this Agreement as set forth in Exhibit E.

Changes or Amendments

No change to this Agreement shall be effective unless made through a written amendment to this
Agreement duly executed by COUNTY and SUBRECIPIENT. COUNTY and SUBRECIPIENT may amend this
Agreement at any time during the Term, provided that each such amendment makes specific reference
to this Agreement, is executed in writing, and signed by a duly authorized representative of each party
hereto. No such amendment shall invalidate any part(s) of this Agreement that is not expressly changed
by such amendment, nor relieve or release COUNTY or SUBRECIPIENT from such party’s obligations
under this Agreement that are not expressly changed by such amendment. SUBRECIPIENT agrees to not
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unreasonably withhold its approval of any amendments proposed by COUNTY that are necessary in
order to conform with federal, state or local governmental laws, regulations, ordinances, orders, rules,
directives, circulars, bulletins, notices, guidelines, policies and available funding amounts.

All amendments fo this Agreement must be approved by the COUNTY Board of Supervisors and
executed by the Chair of the Board, except that the CSD Director, or his designee, is authorized to
approve, in his or her discretion, and execute amendments to this Agreement on behalf of COUNTY as
follows:

1. The Director of CSD may approve changes to the Budget attached hereto as Exhibit B, provided
that such changes shall be limited to (a) revisions to the amounts in each Budget line item,
provided that the overall amount of the Budget is not increased; and (b) additions to or deletions
of Budget line items; provided that all expenditures are eligible hereunder and in accordance with
the Guidelines, and that the overall amount of the Budget is not increased. In no event shall an
amendment be made pursuant to this subsection VI.E.1 that will result in any change to the Scope
of Services attached hereto as Exhibit A.

2. The CSD Director may execute amendments to this Agreement that extend the Term or the Award
Time of Performance or both by up to a maximum of 12 months.  This Section VI.E.2 shall not
obligate the County to extend the length of the Term at SUBRECIPENT’s request or otherwise
alter the County’s rights to terminate this Agreement or reduce the award as set forth in Section
VLF, below. This authority may only be exercised if such extension is consistent with the terms
of the PLHA Pian, PLHA Guidelines, and all other State regulations, notices, and other direction.

3. The CSD Director may approve administrative changes to the Agreement that are necessary in
order to conform with federal, State, or local governmental laws, regulations, ordinances, orders,
rules, directives, circulars, bulletins, notices, guidelines, policies and available funding amounts.

F. Suspension or Termination
COUNTY may suspend or terminate this Agreement if SUBRECIPIENT materially fails to comply with the
terms of any federal or State regulation(s), including, but not limited to, the grant agreement,
applications, or notices of award, or any provisions of this Agreement, which include, but are not limited
to, the following: '

e Failure to comply with any of the laws, rules, regulations, ordinances, provisions, orders, guidelines,
policies, circulars, bulletins, notices or directives referred to herein, or as may become applicable
at any time;

e Failure, for any reason, of SUBRECIPIENT to fulfill its obligations under this Agreement;

+ Ineffective or improper use of PLHA funds provided under this Agreement;

s Actions and behavior by SUBRECIPIENT that undermines the integrity of the PLHA Program,
including, but not limited to, client, child and staff endangerment, inappropriate and reckless staff
behavior and health code violations; or

e Submittal of reports that are false or that are incorrect or incomplete in any material respect.

COUNTY may withhold any and all payments due to SUBRECIPIENT until such time as the exact amount
of damages resulting from SUBRECIPIENT’s breach is determined.

1. Termination by COUNTY
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COUNTY may, by written notice to SUBRECIPIENT, terminate this Agreement in whole or in part
at any time, whether for COUNTY's convenience, for nonappropriation of funds, or because of
the failure of SUBRECIPIENT to fulfill the obligations herein.

a. For Convenience. This Agreement may be terminated for convenience by COUNTY, upon
written notification to SUBRECIPIENT, setting forth the effective date and, in the case of
partial termination, the portion to be terminated.

b. For Nonappropriation of Funds. Notwithstanding any other provision of this Agreement,
in the event that no funds or insufficient funds are appropriated or budgeted by federal,
State, or COUNTY governments, or funds are not otherwise available for payments during
the Term of this Agreement, then COUNTY will notify SUBRECIPIENT of such occurrence
and COUNTY may terminate or suspend this Agreement in whole or in part, with or without
a prior notice period. Subsequent to termination of this Agreement under this provision,
COUNTY shall have no obligation to make payments hereunder with regard to the
remainder of the Term.

c. For Cause. Should SUBRECIPIENT default in the performance of this Agreement or
materially breach any of its provisions, COUNTY may, at COUNTY's sole option, terminate
or suspend this Agreement in whole or in part by written notice. Upon receipt of notice,
SUBRECIPIENT shall immediately discontinue all services affected {uniess the notice directs
otherwise) and notify COUNTY as to the status of its performance. The date of termination
shall be the date the notice is sent by COUNTY, unless such notice directs otherwise.

2. Termination by SUBRECIPIENT
This Agreement may be terminated by SUBRECIPIENT, upon written notification to COUNTY,
setting forth the reasons for such termination, the effective date, and in the case of partial
termination, the portion to be terminated. However, if, in the case of a partial termination,
COUNTY determines that the remaining portion of the award or this Agreement will not
accomplish the purposes for which it was made, COUNTY may terminate this Agreement and the
award in its entirety.

3. Upon termination, SUBRECIPIENT shall deliver to COUNTY all data, estimates, graphs, summaries,
reports, and all other property, records, documents or papers accumulated or produced by
SUBRECIPIENT in connection with this Agreement, whether completed or in process, except such
items as COUNTY may, by written permission, permit SUBRECIPIENT to retain.

4, In the event that CONTRACTOR ceases or intends to cease to operate, {e.g., dissolution of
corporate status, declaration of bankruptcy, etc.) SUBRECIPIENT shall provide COUNTY copies of
all records relating to this Agreement prior to taking the first action in furtherance of ceasing
operations, but in any event no later than prior to ceasing operations.

5. If the State of California demands reimbursement from COUNTY for COUNTY’s payments to
SUBRECIPIENT due to SUBRECIPIENT’s failure to comply with the terms of the State’s award to
COUNTY, including, but not limited to, the grant agreement, assurances in an application, or a
notice of award, any applicable term of this Agreement, or any law, regulation, ordinance, order,
rule, directive, circular, bulletin, notice, guideline, or policy referred to herein, or as may become
applicable at any time, SUBRECIPIENT shall fully and completely reimburse COUNTY in the total
amount of all such disallowed payments.
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G. STATE and COUNTY Enforcement of PLHA Program Requirements’
COUNTY and SUBRECIPIENT acknowledge that the State will review the performance of COUNTY and
SUBRECIPIENT in carrying out their respective responsibilities as the recipient and subrecipient of PLHA
funds, and COUNTY must take actions as prescribed if COUNTY determines that SUBRECIPIENT is not
complying with any of the State requirements or this Agreement.

Vil. ADMINISTRATIVE REQUIREMENTS

A. Financial Management

1.

Accounting Standards

SUBRECIPIENT agrees to comply with and adhere to the accounting principles and procedures
required therein, utilize adequate internal controls, and maintain necessary source
documentation for all costs incurred.

Cost Principles
SUBRECIPIENT shall administer its program in accordance with Article V, Section 500 et seq. of

the PLHA Final Guidelines. These principles shall be applied for all costs incurred whether charged
on a direct or indirect basis.

Indirect Costs

SUBRECIPIENT may charge an indirect cost allocation to its grant under this Agreement. The
indirect cost allocation may not exceed ten percent of the allowable direct costs under the PLHA
activity unless a higher limit for the indirect cost allocation has been previously approved.

Procurement

SUBRECIPIENT shall comply with the procurement requirements in Santa Barbara County Code
Chapter 2, Article VI concerning the purchase of services, supplies or equipment and concerning
the required maintenance of inventory and records for all services, equipment and supplies
procured with funds provided herein,

Travel

SUBRECIPIENT shall obtain prior written approval from COUNTY for the use of any funds provided
under this Agreement for the reimbursement of any costs incurred for travel outside the County
of Santa Barbara.

B. Documentation and Record Keeping

1.

Records to Be Maintained

SUBRECIPIENT shall comply with all reporting requirements of COUNTY and shall maintain all
records required by and described in State regulations relating to the PLHA Program, including,
but not limited to the PLHA and its related implementing regulations, Guidelines, guidance and
rules, and all other records that are pertinent to the activities to be funded under this Agreement.
SUBRECIPIENT agrees to maintain accounting books and records in accordance with Generally
Accepted Government Auditing Standards. SUBRECIPIENT further agrees that the State and its
designated representatives have the right to review and copy any records and supporting
documentation pertaining to this Agreement. Such records shall include, but not be limited to:

Records providing a full description of each activity and Services undertaken;

Records required to determine the eligibility of activities;

Records supporting disbursements of PLHA funds for the performance of eligible activities;
Records supporting the source and expenditure of eligible activities of PLHA;

oo oo
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e. Financial records as required by Article V, Section 500 of the PLHA Final Guidelines; and
f. Other records necessary to document compliance with applicable state and federal
requirements.

2. Retention

SUBRECIPIENT shall retain all records required by or pertinent to this Agreement for five (5) years.
Such five-year retention period begins on the date that all funds from the Agreement under which
a program participant was served are expended and the final request for payment for eligible
expenses has been submitted to COUNTY by SUBRECIPEINT and have been paid by COUNTY.
Notwithstanding the above, in the event of any litigation, claim(s), demand(s), audit(s),
negotiation(s), dispute{s) or other action(s) that involve or pertain to any such records and that
have started before the expiration of the five-year retention period (“Claims”), then such records
must be retained until completion and final resolution of all such Claims and final resolution of
all issues, or the expiration of the five-year retention period, whichever occurs later.

3. Ownership of Documents

Each and every report, draft, map, record, plan, document and other writing (hereinafter
“Documents”) produced, prepared or caused to be produced or prepared by or on behalf of
SUBRECIPIENT, or any of its officers, employees, agents, representatives, contractors and
subcontractors, in connection with this Agreement, shall be the exclusive property of COUNTY,
and COUNTY shall have the sole right to use such Documents in its sole discretion without further
compensation to SUBRECIPIENT or any other party. SUBRECIPIENT shall, at SUBRECIPIENT’s own
expense, provide such Documents to COUNTY upon COUNTY’S written request.

4. Disclosure

SUBRECIPIENT understands that client information collected under this Agreement is private and
the use or disclosure of such information, when not directly connected with the administration
of COUNTY or SUBRECIPIENT's responsibilities with respect to services provided under this
Agreement, may be prohibited under federal or state law unless written consent is obtained from
such person receiving services and, in the case of a minor, that of a responsible parent/guardian.
COUNTY shall disclose any information required by state or federal law, unless there is an
applicable exception.

5. Audits and Inspections
All SUBRECIPIENT records with respect to any matters in connection with this Agreement shall be

made available to COUNTY, the State, and any of their authorized representatives, at any time
during normal business hours, as often as deemed necessary by COUNTY or the State, to audit,
examine, and make copies, excerpts or transcripts of all relevant data. Any deficiencies, audit
findings, or required corrective actions noted in audit reports must be fully cleared by the
SUBRECIPIENT within 30 days after receipt by SUBRECIPIENT unless a longer time period is agreed
upon in writing in advance by the COUNTY. SUBRECIPIENT hereby agrees to have an annual
Program-specific audit conducted by a certified public accounting firm in accordance with Article
V, Section 501 of the PLHA Final Guidelines and current COUNTY policy and requirements
concerning audits.

Since this Agreement exceeds ten thousand dollars ($10,000.00), SUBRECIPIENT shall be subject
to the examination and audit of the California State Auditor, at the request of the COUNTY or as
part of any audit of the COUNTY, for a period of three (3) years after final payment under this
Agreement (Cal. Govt. Code Section 8546.7). SUBRECIPIENT shali participate in all audits and
reviews, whether by COUNTY or the State, at no charge to COUNTY.
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If State or COUNTY audit exceptions are made relating to this Agreement, SUBRECIPIENT shall
reimburse all costs incurred by the State, and/or COUNTY governments associated with
defending against the audit exceptions or performing any audits or follow-up audits, including,
but not limited to: audit fees, court costs, attorneys’ fees based upon a reasonable hourly amount
for attorneys in the community, travel costs, penalty assessments, and all other costs of whatever
nature. Immediately upon notification from COUNTY, SUBRECIPIENT shall reimburse the amount
of such audit exceptions and all other related costs directly to COUNTY as specified by COUNTY
in such notification.

SUBRECIPIENT agrees to maintain all records required by or pertinent to this Agreement for a
minimum of five (5) years from the expiration date of this Agreement for possible audit by the
State and its designated representatives.

6. Access to Records
SUBRECIPIENT shall furnish, and cause each of its own contractors and subcontractors to furnish,
all information and reports required hereunder, and will permit access to books, records and
accounts by COUNTY, State or other authorized officials or their agents, to ascertain compliance
with the laws, rules, regulations, executive orders, ordinances, resolutions, guidelines, policies,
directives, standards and provisions stated in this Agreement or PLHA.
C. Reports

SUBRECIPIENT shall provide COUNTY with PLHA Monthly Status Reports, for which a sample is attached
hereto as Exhibit D, on or before the fifteenth day of each month during the Term of this Agreement,
setting forth SUBRECIPIENT’s activities for the immediately preceding month. Furthermore, should the
State request additional reports, SUBRECIPIENT agrees to timely submit all such requested additional
reports in a manner and format approved by the COUNTY and the State.

Viil. PERSONNEL AND PARTICIPANT CONDITIONS

A. Civil Rights

1.

Nondiscrimination

SUBRECIPIENT shall comply with Title VIll of the Civil Rights Act of 1968 (42 U.5.C., § 3601 et seq.);
Title 1 of the Housing and Community Development Act of 1974 (42 U.S.C., § 5301 et seq.); the
Americans with Disabilities Act of 1990 (42 U.S.C., § 12101 et seq.); the Age Discrimination Act of
1975 (42 U.S.C,, § 6101 et seq.); Executive Order 11063; and Executive Order 11246 as amended
by Executive Orders 11375, 11478, 12107 and 12086; and all implementing regulations, and all
as may be amended. SUBRECIPIENT shall comply with the non-discrimination in employment and
contracting opportunities laws, regulations, and executive orders referenced in 24 CFR 5.105(a)
and 24 CFR 576.407. The applicable non-discrimination provisions in Section 109 of the Housing
and Community Development Act are still applicable. In addition, COUNTY's Unlawful
Discrimination Ordinance (Articie Xlll of Chapter 2 of the Santa Barbara County Code) applies to
this Agreement and is incorporated herein by this reference with the same force and effect as if
the Ordinance were specifically set out herein and SUBRECIPIENT agrees to comply with said
Ordinance.

B. Affirmative Action

1.

Affirmative Qutreach

SUBRECIPIENT shall make known that use of its facilities, assistance, and services are available to
all on a nondiscriminatory basis in accord with 24 CFR 576.407(b). Pursuant to and in accord with
Title VI of the Civil Rights Act of 1964 (42 U.5.C. § 2000d et seq.) and the President’s Executive
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Order 13166, SUBRECIPENT is also required to take reasonable steps to ensure meaninéful access
to programs and activities for Limited English Proficiency (LEP) persons.

Women- and Minority-Owned Businesses (W/MBE)

SUBRECIPIENT will use its best efforts to afford small businesses, minority business enterprises,
and women’s business enterprises the maximum practicable opportunity to participate in the
performance of this Agreement. As used in this Agreement, the terms “small business” means a
business that meets the criteria set forth in Section 3(a) of the Small Business Act, as amended
{15 U.S.C. § 632), and “minority and women’s business enterprise” means a business that is at
least fifty-one (51) percent owned and controlled by minority group members or women. For the
purpose of this definition, “minority group members” are African Americans; Spanish-speaking,
Spanish-surnamed, or Spanish-heritage Americans; Asian Americans; and American Indians.
SUBRECIPIENT may rely on written representations by businesses regarding their status as
minority and women’s business enterprises in lieu of an independent investigation.

" Subcontract Provisions

SUBRECIPIENT shall include the provisions of Titles VI and VIl of the Civil Rights Act of 1964, as
amended, in every contract, subcontract or purchase order, specifically or by reference, so that
such provisions will be binding upon each of its own contractors, subcontractors and vendors.

C. Employment Restrictions

1.

Prohibited Activity

SUBRECIPIENT is prohibited from using PLHA funds provided herein or personnel employed in the
performance of the activities set out in the Scope of Services under this Agreement for: political
activities; inherently religious activities; lobbying; political patronage; and nepotism activities.

Labor Standards Requirements

SUBRECIPIENT shall comply with federal Fair Labor Standards Act requirements as well as all {abor
laws and regulations of the State of California and COUNTY. Where funds provided through this
Agreement are used for construction work, or in support of construction work, SUBRECIPIENT
shall ensure that the requirements of Chapter 1 (commencing with Section 1720) of Part 7,
Division 2 of the State of California Labor Code {pertaining to payment of prevailing wages and
administered by the California Department of Industrial Relations) are met.

D. Conduct

1.

2.

Assignability

SUBRECIPIENT shall not assign or otherwise transfer, directly or indirectly, whether by operation
of law or otherwise, this Agreement, any interest in this Agreement, or any of SUBRECIPIENT’s
rights or obligations hereunder without the prior written consent of COUNTY in each instance,
and any attempt to so assign or so transfer without such consent shall be voidable and without
legal effect and shall constitute grounds for termination of this Agreement by COUNTY; provided,
however, that claims for money due or to become due to SUBRECIPIENT from COUNTY under this
Agreement may be assigned to a bank, trust company, or other financial institution without such
approval, provided that notice of any such assignment or transfer shall be furnished promptly to
COUNTY.

Contracts and Subcontracts
a. Approvals
SUBRECIPIENT shall not enter into any contracts or subcontracts with any agency, entity,
or individual to perform services under this Agreement, in whole or in part, without the

Permanent Local Housing Allocation Subrecipient Agreement' 11
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prior written consent of COUNTY in each instance. A contractor or subcontractor is not
eligible to receive PLHA funds if such contractor or subcontractor is not licensed and in good
standing in the State of California, or is listed on the Federal Consolidated List of Debarred,
Suspended and Ineligible Contractors.

b. Monitoring
SUBRECIPIENT will monitor all contracted and subcontracted Services on a regular basis to

assure compliance with this Agreement. Resuits of monitoring efforts shall be summarized
in written reports and supported with documented evidence of follow-up actions taken to
correct all areas of noncompliance. SUBRECIPIENT shall retain all written reports and
submit such reports upon COUNTY’s request.

c. Content
SUBRECIPIENT shall cause all of the provisions of this Agreement in its entirety to be
included in and made a part of all contracts and subcontracts entered into by SUBRECIPIENT
in connection with this Agreement.

d. Insurance
SUBRECIPIENT shall ensure that all contracts and subcontracts entered into in connection
with this Agreement comply with minimum State-required Worker’s Compensation
insurance requirements, and all insurance and indemnification provisions set forth in the
Standard Indemnification and Insurance Provisions attached hereto.

3. Hatch Act
SUBRECIPIENT agrees that no funds provided, nor personnel employed, in connection wuth this
Agreement, shall be in any way or to any extent used for or engaged in the conduct of political
activities in violation of 5 U.S.C., § 7321 et seq. or 5 CFR Parts 733 and 734, all as may be amended.

4. Conflicts of Interest
SUBRECIPIENT agrees to abide by, and keep records to show comphance with, the organizational
and individual conflicts of interest provisions of the PLHA Final Guidelines, which include, but are
not limited to, the following:

a. SUBRECIPIENT shall maintain a written code or standards of conduct that shall govern the
performance of its officers, employees, agents or consultants engaged in the award and
administration of contracts supported by PLHA funds.

b. No employee, officer, agent or consultant of SUBRECIPIENT shall participate in the
selection, or in the award, or administration of, a contract supported by PLHA funds if a
conflict of interest, real or apparent, would be involved.

¢. No covered persons who exercise or have exercised any functions or responsibilities with
respect to PLHA-funded activities, or who are in a position to participate in a decision-
making process or gain inside information with regard to such activities, may obtain a
financial interest or benefit from the PLHA-funded activities, may obtain a financial interest
in any contract, or have a financial interest in any contract, subcontract, or agreement with
respect to the PLHA-funded activity, or with respect to the proceeds derived from the
PLHA-funded activity, either for themselves or those with whom they have business or
family ties, during their tenure or for a period of one (1) year thereafter. For purposes of
this paragraph, a “covered person” includes any person who is an employee, agent,

Permanent Local Housing Allocation Subrecipient Agreement 12
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Xl

consultant, officer, or elected or appointed official of COUNTY, SUBRECIPIENT, or any
designated public agency.

SUBRECIPIENT must promptly disclose to the COUNTY, in writing, all potential and actual
conflicts of interest.

5. Copyright
if this Agreement results in any material, works or inventions that may be protected by copyright,

trademark, or patent, COUNTY, and/or State reserves the right to a royalty-free, non-exclusive
and irrevocable license to reproduce, publish or otherwise use and to authorize others to use,
the materials, works or inventions for governmental purposes.

COUNTY shall be the owner of the following items in connection with this Agreement upon
creation, whether or not completed: all data collected, all documents of any type whatsoever,
and any material necessary for the practical use of the data and/or documents from the time of
collection and/or production whether or not performance under this Agreement is completed or
terminated prior to completion. SUBRECIPIENT shall not release any materials under this section
except after prior written approval of COUNTY in each instance.

No materials produced in whole or in part under this Agreement shall be subject to copyright in
the United States or in any other country except as determined at the sole discretion of COUNTY.
COUNTY shall have the unrestricted authority to publish, disciose, distribute, and otherwise use
in whole or in part, any reports, data, documents or other materials prepared under this
Agreement.

E. California Environmental Quality Act
This Agreement is subject to the provisions of the California Environmental Quality Act (CEQA).
SUBRECIPIENT assumes responsibility to fully comply with CEQA’s requirements regarding the Work. in
addition, SUBRECIPIENT shall comply with the environmental requirements of 24 CFR 576.407,
subdivision (d). The obligation of funds and incurring of costs is hereby conditioned upon compliance
with CEQA, 24 CFR Section 576.407, subdivision (d), and completion by the State of all applicable review
and approval requirements.

SEVERABILITY
If any provision of this Agreement is held invalid, illegal or unenforceable by a court of competent jurisdiction,

" then such provision shall be deemed severable from the remaining provisions hereof, and, the remainder of

the Agreement shall not be affected thereby and all other parts of this Agreement shall nevertheless be in
full force and effect.

SECTION HEADINGS AND SUBHEADINGS

The section headings and subheadings contained in this Agreement are included for convenience only and
shall not affect the meaning, construction or effect of the terms of this Agreement.

WAIVER

COUNTY’s delay or failure to act with respect to a breach by the SUBRECIPIENT shall not constitute or be
construed as a waiver of COUNTY’s rights with respect to subsequent or similar breaches. Any delay or failure
of COUNTY to exercise or enforce any right or provision of this Agreement shall not constitute a waiver of
such right or provision, and every power and remedy given by this Agreement to COUNTY shall be exercised
from time to time and as often as may be deemed expedient in the sole discretion of COUNTY.

Permanent Local Housing Allocation Subrecipient Agreement 13
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Xil.

Xitl.

Xiv.

XV.

XVI.

XVIL.

XViil.

XIX.

ENTIRE AGREEMENT

This Agreement, including ail Exhibits hereto, constitutes the entire agreement between the COUNTY and the
SUBRECIPIENT with respect to the subject matter hereof and it supersedes all prior and contemporaneous
communications and proposals, whether electronic, oral, or written between the COUNTY and the
SUBRECIPIENT with respect to the subject matter hereof. Each party hereto waives the future right to claim,
contest or assert that this Agreement was modified, canceled, superseded, or change by any oral agreements,
course of conduct, waiver or estoppel.

REMEDIES NOT EXCLUSIVE

No remedy herein conferred upon or reserved to COUNTY is intended to be exclusive of any other remedy or
remedies, and each and every such remedy, to the extent permitted by law, shall be cumulative and in
addition to any other remedy given hereunder or now or hereafter existing at law or in equity or otherwise.

TIME IS OF THE ESSENCE
Time is of the essence in this Agreement and each covenant and term is a condition herein.

NONEXCLUSIVE AGREEMENT

SUBRECIPIENT understands that this is not an exclusive Agreement and that COUNTY shall have the right to
negotiate with and enter into contracts with others providing the same or similar services as those provided
by SUBRECIPIENT as COUNTY desires.

CALIFORNIA LAW

This Agreement shall be governed by the laws of the State of California. Any litigation regarding this
Agreement or its contents shall be filed in the County of Santa Barbara, if in state court, or in the federal
district court nearest to the County of Santa Barbara, if in federal court.

EXECUTION OF COUNTERPARTS

This Agreement may be executed in any number of counterparts and each of such counterparts shall for all
purposes be deemed to be an original; and all such counterparts, or as many of them as the parties shall
preserve undestroyed, shall together constitute one and the same instrument.

AUTHORITY

All parties to this Agreement warrant and represent that they have the power and authority to enter into this
Agreement in the names, titles and capacities herein stated and on behalf of any entities, persons, or firms
represented or purported to be represented by such entity(ies), person(s), or firm(s) and that all formal
requirements necessary or required by any state and/or federal law in order to enter into this Agreement
have been fully complied with. Furthermore, by entering into this Agreement, SUBRECIPIENT hereby warrants
that it shall not have breached the terms or conditions of any other contract or agreement to which
SUBRECIPIENT is obligated, which breach would have a material effect hereon.

PRECEDENCE

In the event of conflict between the provisions contained in the numbered sections of this Agreement and
the provisions contained in the Exhibits, the provisions of this Agreement shall prevail over those in the
Exhibits other than Exhibit C.
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement to be effective as of the

Operating Start Date.

ATTEST:
MONA MIYASATO
CLERK OF THE,BOARD

Dl a&\& D uo

Deputy Clerk

APPROVED AS TO ACCOUNTING FORM:
BETSY M. SCHAFFER, CPA
AUDITOR-CONTROLLER

DocuSigned by:

Kelnt Guis

By: D25019E2AFO94BE ..
Auditor-Controller

APPROVED AS TO FORM:
RACHEL VAN MULLEM
COUNTY COUNSEL

DocuSigned by:

Lawrn Wideman

2E4640822084458

Deputy County Counsel

APPROVED AS TO FORM:
GREG MILLIGAN, ARM, AIC
RISK MANAGEMENT

DocuSigned by: .
[évu)ml MtUx
DC2ANACIERL247)

Rtsk Manager

Permanent Local Housing Allocation Subrecipient Agreement

COUNTY OF SANTA BARBARA:

By:

as Wllllams .
Chair, Board of Supervisors

Date: j (- gwi ’23

COMMUNITY SERVICES DEPARTMENT

DocuSigned by:
A UAA@{M
By: E x

AE2
George Chapjian
Community Services Director

SUBRECIPIENT: HABITAT FOR HUMANITY OF
SOUTHERN SANTA BARBARA COUNTY

DocuSigned by:

St Pk

By: DE7CAASR2EAEASD
Board President
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EXHIBIT A

Scope of Services
Permanent Local Housing Allocation Funding

This Scope of Work is attached to and incorporated into the PLHA Subrecipient Agreement between
COUNTY and Habitat for Humanity of Southern Santa Barbara County (SUBRICIPIENT).

Project Title: Home Repair Program

A.

INTRODUCTION

This Scope of Services is attached to and incorporated into the Subrecipient Agreement between the
County of Santa Barbara (“COUNTY”) and Habitat for Humanity of Southern Santa Barbara County
(“SUBRECIPIENT") as referenced in the Agreement. The purpose of this Scope of Services is to further
describe the project requirements referenced in Section | of the Agreement.

B. PROJECT DESCRIPTION

1. Purpose: The purpose of SUBRECIPIENT’s Home Repair Program is to provide critical repairs to

low-income homeowners in southern Santa Barbara County. Eligible repairs include, but are not
limited to: doorway widening to accommodate wheelchairs, bathroom adaptations, kitchen
repairs, roof replacement, replacement of deteriorated exterior stairways, adding handrails to
stairways, installation of accessible showers, replacing furnaces, and weatherization repairs of
windows and doors. The maximum cost per home shall not exceed $20,000, which will be
provided as a grant to the homeowner. It is estimated that the actual repair costs per home will
be $10,000-520,000, depending on the needs and scope of the project. SUBRECIPIENT shall
leverage community support for donations of in-kind materials and professional labor. The
program assists eligible low-income individuals, families, and seniors to remain safely in their
homes by providing necessary home repairs, accessibility adaptations, and aging-in-place
modifications for homeowners. Repairs are prioritized as they relate to improving health and
safety for homeowners.

All activities shall be carried out in accordance with SUBRECIPIENT’s Home Repair Program
Selection Policy & Operating Manual, attached and incorporated herein as Exhibit F. This manual
may be updated from time to time by SUBRECIPIENT’s Board of Directors in consultation with
COUNTY staff.

a. Services: SUBRECIPIENT's Home Repair Program shall provide critical home repairs to an
estimated 5-10 income-qualified households. Eligible repairs include, but are not limited to:
doorway widening to accommodate wheelchairs, bathroom adaptations, kitchen repairs, roof
replacement, replacement of deteriorated exterior stairways, adding handrails to stairways,
installation of accessible showers, replacing furnaces, and weatherization repairs of windows
and doors.

b. State Regulatory information

The PLHA-funded program shall operate in compliance with the PLHA Plan, specifically §301(a)(2)
Rental and Homeownership housing.

c. Eligible Geographic Area: All homes repaired with funds under this Agreement must be
located in Habitat for Humanity of Southern Santa Barbara County’s service area, which is

Exhibit A: Scope of Services 1
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defined as the area within Santa Barbara County south of the Santa Ynez Mountains; however,
homes within the City of Santa Barbara city limits are ineligible for County funding.

1. Levels of Accomplishment

GOALS: SUBRECIPIENT shall provide the following levels of services during the term of the
Agreement:

Services Goal

Estimated total unduplicated number of households served 5-10

PERFORMANCE MEASURES: SUBRECIPIENT shall meet the following performance measures
during the term of the Agreement:

Services : Goal

Provide critical home repairs Critical repairs identified in Section B.1. shall be

completed to a high standard of workmanship
with qualified workers who are properly licensed
as may be required by their trade.

2. DATA COLLECTION AND REPORTING

1. General

SUBRECIPIENT must collect data in accordance with the PLHA Program Guidelines.

SUBRECIPIENT shall provide requested data in accordance with PLHA Program Guidelines and as
requested by the County of Santa Barbara. SUBRECIPIENT shall collect information on the home
repairs provided to each beneficiary, including: the property address; description of repairs
provided; income level; whether the beneficiary is a senior, veteran or disabled; and, demographic
information voluntarily provided and authorized by the beneficiary.

Report Schedule

SUBRECIPIENT must provide monthly Status Reports. Each month’s report is due on the fifteenth
day of the following month (for example, the monthly report for November 2023 is due December
15, 2023). COUNTY’s disbursement of funds is contingent upon its receipt of SUBRECIPIENT's
Status Reports.

Report Content
SUBRECIPIENT’s Status Reports must contain the following:

Subrecipient Report generated by Habitat for Humanity of Southern Santa Barbara County;
Data on goals and permanent measures as set forth in Section B, above;

Data on funding received for the project from all sources; and

Signature of SUBRECIPIENT's Executive Director or designee attesting to the accuracy of the
information submitted.

o0 oo
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1. Project Budget

Exhibit B

PLHA BUDGET

COUNTY PLHA
CONSTRUCTION
Construction Costs, Labor, Materials, Supplies $75,000.00
Total Project Budget $75,000.00

The amounts in each line item may be adjusted with the approval of the County; provided, however, that the total contract amount
does not change and the level of environmental review completed for the project is still applicable.

2. Timeline

ltem | Milestone Completion Date
A Funding Available for Project October 2023
B Contract Award October 2023
C Implementation Begins October 2023
D 50% Complete February 2024
E Project Completion June 2024
F Final Billing Submitted July 15 for the period ending June 30,
2024

This timeline may be revised from time to time. Revisions or project delays must be communicated to County HCD staff. The
project must be completed and all project expenditures reimbursed with PLHA funds by June 30, 2024,

3. Draw Requests

Draw requests must include:

a. Expenditure Summary and Payment Request (ESPR) — County form
b. Supporting documentation (to include all check items below):

DX Third-party invoices or receipts
Proof of payment, such as copies of cancelled checks

X Lien Waivers

D Davis-Bacon Certified Payrolls, reviewed and approved by the Subrecipient

D Payroll records, including timesheets delineating time worked on PLHA-eligible activities and
payroll journals showing gross pay and deductions (if salaries are included in the project budget)
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Exhibit D

Habitat for Humanity Homeowner Rehabilitation Project Completion Report (PLHA)

1. Site Address:

2, Date Completed: 3. Funding Source(s):

4, Select the beneficiary’s income level:
(] Extremely low (under 30% AM!) [ Very Low {30%-50% AMI)
O Low (50%-80% AMI) LI Moderate {80%-120% AMI)

5. Select the beneficiary household’s race from the list of Census categories below:

L] White [ American Indian/Alaskan Native & White

I Black/African American [1 Asian & White

0J Asian [ Black/African American & White

[J American Indian/Alaskan Native 1 Amer. Indian/Alaskan Native & Black/African Amer.
[J Native Hawaiian/Other Pacific Islander [J other multi-racial

6. Indicate if the beneficiary household is Hispanic:

[ Hispanic ] Not Hispanic

7. Indicate if the home meets the standard for ADA accessibility:

J ADA accessible , [J Not ADA accessible
8. Indicate the number of residents at the unit who meet the following criteria:
Total persons: ____

Seniors:

Veterans:

Disabled persons:

9. Indicate if the household includes any of the following groups:

[J Minor children

[ Transition aged youth {(18-24)

O Farmworkers
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Exhibit D

10. Project narrative, including all work completed and any other noteworthy information (please also
attach before/after photos):




DocuSign Envelope ID: 5B7EE596-C0OBC-45D0-8035-A443D9EESC57

EXHIBIT E

Indemnification and Insurance Requirements
(For Construction Contracts)

INDEMNIFICATION

CONTRACTOR agrees to indemnify, defend (with counsel reasonably approved by
COUNTY) and hold harmless COUNTY and its officers, officials, employees, agents and volunteers
from and against any and all claims, actions, losses, damages, judgments and/or liabilities arising
out of this Agreement from any cause whatsoever, including the acts, errors or omissions of any
person or entity and for any costs or expenses (including but not limited to attorneys’ fees) incurred
by COUNTY on account of any claim except where such indemnification is caused by the active
negligence, sole negligence, or wiliful misconduct of the COUNTY.

NOTIFICATION OF ACCIDENTS AND SURVIVAL OF INDEMNIFICATION PROVISIONS

CONTRACTOR shall notify COUNTY immediately in the event of any accident or injury
arising out of or in connection with this Agreement. The indemnification provisions in this Agreement
shall survive any expiration or termination of this Agreement.

INSURANCE

CONTRACTOR shall procure and maintain for the duration of this Agreement insurance
against claims for injuries to persons or damages to property which may arise from or in connection
with the performance of the work hereunder and the resuilts of that work by the CONTRACTOR, its
agents, representatives, employees or subcontractors.

A. Minimum Scope and Limit of Insurance
Coverage shall be at least as broad as:

1. Commercial General Liability (CGL): Insurance Services Office (ISO) Form CG 00
01 covering CGL on an “occurrence” basis, including products-completed operations,
personal & advertising injury, with limits no less than $2,000,000 per occurrence and
$4,000,000 in the aggregate.

2. Automobile Liability: Insurance Services Office Form CA 0001 covering Code 1
(any auto), with limits no less than $2,000,000 per accident for bodily injury and
property damage.

3. Workers’ Compensation: Insurance as required by the State of California, with

Statutory Limits, and Employer’'s Liability Insurance with limit of no less than
$1,000,000 per accident for bodily injury or disease.

4. Contractor’'s Pollution Legal Liability and/or Asbestos Legal Liability: (if

project involves environmental hazards) with limits no less than $1,000,000 per
occurrence or claim, and $2,000,000 policy aggregate.

If the CONTRACTOR maintains higher limits than the minimums shown above, the
COUNTY requires and shall be entitled to coverage for the higher limits maintained by
the CONTRACTOR. Any available insurance proceeds in excess of the specified
minimum limits of insurance and coverage shall be available to the COUNTY.
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B. Other Insurance Provisions
The insurance policies are to contain, or be endorsed to contain, the following provisions:

1.

Additional .Insured — COUNTY, its officers, officials, employees, agents and
volunteers are to be covered as additional insureds on the CGL policy with respect
to liability arising out of work or operations performed by or on behalf of the
CONTRACTOR including materials, parts, or equipment furnished in connection with
such work or operations. General liability coverage can be provided in the form of an
endorsement to the CONTRACTOR'S insurance at least as broad as ISO Form CG
20 10 11 85 or both CG 20 10, CG 20 26, CG 20 33, or CG 20 38; and CG 20 37
forms if later revisions used).

Primary Coverage — For any claims related to this Agreement, the CONTRACTOR'S
insurance coverage shall be primary insurance coverage at least as broad as ISO
CG 20 01 04 13 as respects the COUNTY, its officers, officials, employees, agents
and volunteers. Any insurance or self-insurance maintained by the COUNTY, its
officers, officials, employees, agents or volunteers shall be excess of the
CONTRACTOR'S insurance and shall not contribute with it.

Notice of Cancellation — Each insurance policy required above shall provide that
coverage shall not be canceled, except with notice to the COUNTY.

Waiver of Subrogation Rights - CONTRACTOR hereby agrees to waive rights
of subrogation which any insurer of CONTRACTOR may acquire from
CONTRACTOR by virtue of the payment of any loss. CONTRACTOR agrees to
obtain any endorsement that may be necessary to effect this waiver of subrogation.
The Workers’ Compensation policy shall be endorsed with a waiver of
subrogation in favor of the COUNTY for all work performed by the CONTRACTOR,
its employees, agents and subcontractors. This provision applies regardless of
whether or not the COUNTY has received a waiver of subrogation endorsement from
the insurer.

Deductibles and Self-insured Retention — Any deductibles or self-insured
retentions must be declared to and approved by the COUNTY. At the option of the
COUNTY, either: the CONTRACTOR shall cause the insurer shall reduce or
eliminate such deductibles or self-insured retentions as respects the COUNTY, its
officers, officials, employees, agents and volunteers; or the CONTRACTOR shall
provide a financial guarantee satisfactory to the COUNTY guaranteeing payment of
losses and related investigations, claim administration, and defense expenses.

Acceptability of Insurers — Unless otherwise approved by Risk Management,
insurance shall be written by insurers authorized to do business in the State of
California and with a minimum A.M. Best's Insurance Guide rating of “A- ViI".

Verification of Coverage — CONTRACTOR shall furnish the COUNTY with proof of
insurance, original certificates and amendatory endorsements as required by this
Agreement. The proof of insurance, certificates and endorsements are to be received
and approved by the COUNTY before work commences. However, failure to obtain
the required documents prior to the work beginning shall not waive the
CONTRACTOR'S obligation to provide them. The CONTRACTOR shall furnish
evidence of renewal of coverage ‘throughout the term of the Agreement. The
COUNTY reserves the right to require complete, certified copies of all required

Indemnification and Insurance Requirements (For Construction Contracts) 2022 03 02
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10.

11.

insurance policies, including endorsements required by these specifications, at any
time. -

Failure to Procure Coverage — In the event that any policy of insurance required
under this Agreement does not comply with the requirements, is not procured, or is
canceled and not replaced, COUNTY has the right but not the obligation or duty to
terminate the Agreement. Maintenance of required insurance coverage is a material
element of the Agreement and failure to maintain or renew such coverage or to
provide evidence of renewal may be treated by COUNTY as a material breach of
contract.

Subcontractors — CONTRACTOR shall require and verify that all subcontractors
maintain insurance meeting all the requirements stated herein, and CONTRACTOR
shall ensure that COUNTY is an additional insured on insurance required from
subcontractors. For CGL coverage subcontractors shall provide coverage with a
format least as broad as CG 20 38 04 13.

Claims Made Policies — If any of the required policies provide coverage on a claims-
made basis:

i. The Retroactive Date must be shown and must be before the date of the
contract or the beginning of contract work.

ii. Insurance must be maintained and evidence of insurance must be provided
for at least five (5) years after completion of contract work.

iii. If coverage is canceled or non-renewed, and not replaced with another
claims-made policy form with a Retroactive Date prior to the contract
effective date, the CONTRACTOR must purchase “extended reporting”
coverage for a minimum of five (5) years after completion of contract work.

Special Risks or Circumstances — COUNTY reserves the right to modify these
requirements, including limits, based on the nature of the risk, prior experience,
insurer, coverage, or other circumstances.

Any change requiring additional types of insurance coverage or higher coverage limits must
be made by amendment to this Agreement. CONTRACTOR agrees to execute any such
amendment within thirty (30) days of receipt.

Any failure, actual or alleged, on the part of COUNTY to monitor or enforce compliance with
any of the insurance and indemnification requirements will not be deemed as a waiver of any rights
on the part of COUNTY.

Indemnification and Insurance Requirements (For Construction Contracts) 2022 03 02
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Introduction

Established in 2000, Habitat for Humanity of Southern Santa Barbara County (Habitat
Santa Barbara) is a local nonprofit that helps individuals and families build and improve a place
to call home. We work towards our vision by building strength, stability, and self-reliance in
partnership with families in need of decent and affordable housing. Habitat Santa Barbara
eliminates substandard housing through constructing, rehabilitating, and preserving homes; by
advocating for fair and just housing policies; and by providing access to resources and training
to help families improve their housing conditions.

Habitat's Home Repair Program invests in the stability of our community by way of
partnering with local income-qualifying homeowners. The following document outlines the
Policies and Procedures related to this program to ensure that our selection processes maintain
fairness, consistency, and clarity as we evaluate and partner with individuals and families. This
document may be updated regularly with board approval, to support the continued improvement
as needed.

L YOUSING Last Updated 4/8/2022
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Home Repair Selection Policy

(INTERNAL DOCUMENT ONLY)
Approved on 9/30/2021

Application & Eligibility

‘Eligibility for Habitat for Humanity's Home Repair Program is determined according to the
following principles, which are partially outlined below:

Verified homeownership

Financial need (Total household income is at or below 80% AMI)
Owner-occupied property

Clear willingness to partner

Scope of work in line with property eligibility and applicant eligibility

o WON

Habitat for Humanity of Southern Santa Barbara County will not determine eligibility according
to race, color, religion, sex, national origin, sexual orientation, gender identity, marital status, or
familial status/size.

Verify Homeownership (Required Documentation)

A. Deed of trust for the property or title to the manufactured home
B. Proof of Mortgage Payment, if applicable
C. Proof of valid Homeowner's Insurance and current in premium payments
i.  With written approval by CEO, Habitat Santa Barbara may make an exception to
move forward with a home that does not have insurance after evaluation but not
for government funded projects.
ii.  With written approval by CEO, Habitat Santa Barbara may cover up to $1,500 of
administrative costs including homeowners’ insurance for one year, updating
trust documents, etc. especially as it relates to reducing liability or helping a
homeowner become eligible for Habitat's Home Repair Program.
iii. If property is in a FEMA flood zone, proof of Flood Insurance will also be required
D. Proof of Paid Property Tax, if applicable

Define Financial & Structural Need (Income & Home Condition)

A. ldentifying need according to Income
i.  Verify homeowner total household income to be at or below 80% AMI
i. Income documentation must be verified for all homeowners (i.e. those
listed on the title to the home or the deed to the property).

Last Updated 4/8/2022
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ii.” Room renters’s income is not included in household income. However,
the rental income the homeowner(s) receive(s) would be included in their
total household income.

iii. Required documentation, as applicable:

1. Earned Income
a. Two recent, consecutive paystubs
b. Previous two years federal and state income tax returns
c. Self-Employment Income
i. Year-to-Date profit/loss statement
ii. Previous two years federal and state tax returns
d. Statement of no income
2. Unearned Income:
a. Social security award letter

Retirement benefit statement

Veteran’s benefit statement

Unemployment insurance award letter

State disability benefit statement

CalWorks/CalFresh award letter

Final divorce decree

Child Support

STe@~pao0mo

3. Assels

a. Three months of consecutive checking and savings bank
account statements showing transactions

b. Total liquid assets cannot exceed $50,000 for a household
of two people. Liquid assets are defined as assets easily
converted into cash, such as Treasury Bills, money market
funds, certificates of deposits, bank deposits, and stocks.
No retirement accounts, automobiles or primary residences
shall be included in the computation of liquid assets.

c. Based on evaluation of assets, additional information may
be needed.

d. On a very limited case-by-case basis, CEO may approve
project as an exception to extenuating circumstances.
Written approval must be obtained.

B. lIdentifying need according to home condition, whereby the home's condition may
negatively impact an individual or household’s overall health and wellness due to living
conditions:

i.  Structural deficiencies
i. Code violations
iii.  Safety hazards
iv.  Accessibility / livability challenges
v.  Individual or household unable to perform repairs themselves
vi.  Neighborhood blight

Last Updated 4/8/2022
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Define Willingness to Partner

A
B.

C.

Interacting honestly with Habitat Santa Barbara staff members & volunteers
Maintaining a respectful and agreeable attitude while working with Habitat Santa
Barbara staff & volunteers
Meeting deadlines for submission of paperwork
Homeowner(s) agree to and sign Homeowner Agreement, Subcontractor's Agreement
(as needed) and scope of work prior to beginning improvements or repairs.
Homeowner(s) will sign “Certificate of Completion” document once services rendered
are fulfilled '
Homeowner(s) partners with Habitat Santa Barbara by way of performing sweat equity to
the extent that is appropriate (immediate family member may also perform this
requirement)
Homeowner(s) agrees to communicate promptly with Habitat staff throughout the
project.
Homeowner(s) agrees to the Scope of Work defined by Habitat staff. There will be no
expectations of additional work unless otherwise stated in writing.
Homeowner(s) agrees and intends to live in repaired home for a minimum of 5 years
after completion, or longer depending on cost.

a. For home repair projects that incur costs more than $20,000, a Deed of Trust will

be recorded against the property.
b. A property may be required to be owner-occupied for more than five years if
more than $10,000 is spent on repairs.

Define Appropriate Scope of Work

A

B.

Scope of Work must be reasonable to accomplish according to the affiliate's personnel
and financial resources

Scope of Work and selection of projects will be determined according to affiliate financial
ability and grant structures supporting project focus areas which may influence specific
geographic regions. Scope, budgets & procedures may change according to private or
public funding and grant requirements.

Scope of Work may vary based on available funds, type of funds and partner's
willingness to stay in the home; private dollars versus government funding influence
these parameters

- Scope of Work may not include the following activities as it is in violation of safety

policies. The following projects are prohibited, unless the work can be done using a
licensed and insured subcontractor:

i. Roofing projects

ii. Projects pertaining to hazardous substances including, but not limited to, mold,

asbestos, lead paint, etc.

ii.  Projects that may be a threat to volunteer health and/or safety.
Scope of Work may not displace individuals and/or household or cause them
unnecessary hardship during the construction process. If the repairs needed cause
displacement, Habitat Santa Barbara will find lodging/hotel for the duration of
construction.

Last Updated 4/8/2022
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F. Maximum cumulative spending on one home is $20,000. On rare instances, exceptions
may be made on a case-by-case basis depending on funding. Exceptions will be
approved by CEQ.

G. Any questions regarding scope of work can be managed on a case-by-case basis in

accordance with all policies and considered for approval by Habitat Santa Barbara's

CEO.

H. Habitat may proceed with an expedited approval process when home repairs for an
individual and/or household is anticipated to total to less than $ 1,000 per home.

Expedited approval process may include limited income and asset verification.

Application Status

A. Acceptance

B. Denial
i.

If homeowners are determined to fulfill Habitat Santa Barbara’s Objective
Criteria- financial need, willingness to partner, and appropriate scope of work-
they will be internally approved as eligible as a Habitat Santa Barbara partner
Individual and/or household. Confirmation and external approval are dependent
upon budget / project scope approval by Habitat Santa Barbara’s CEO & Finance
Department. All necessary documents must be submitted to Habitat for review
and approval of program eligibility. .
Following internal approval based on selection policy guidelines, Habitat Santa
Barbara staff may decide the cadence of scheduling of projects, in accordance
with homeowner need, program calendar, volunteer availability, availability of
specialized/professional labor, and project appropriateness.

Per HFHI Policy 19 and Policy 33, a Sex Offender Registry Check is required on

all homeowners and any other adult household members of the home to be
repaired
a. Habitat Santa Barbara reserves the right to recheck sex offender status
throughout the home repair service. Any person who does not consent
to a sex offender registry check will not be permitted to become a
partner individual and/or household
b. A sex offender registry finding may disqualify an applicant from service
with Habitat Santa Barbara. However, homeowners and/or households
will not be barred from home repairs based solely on a sex offender
finding. Each application will be handled on an individual basis to
determine if the information on the report calls for disqualification based
on the following criteria:
1. Nature of the conviction and whether children were involved
2. Time elapsed since the offense

Confirmation will be extended by way of homeowner phone call and formal
acceptance letter on organization letterhead. A site visit/home inspection is not
reflective of an approved application.

Should a homeowner neglect to comply with the following conditions for
approval: financial need, willingness to partner, or reasonable scope of work,
they may be denied by the affiliate.

Last Updated 4/8/2022
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ii.  An eligibility denial letter will be sent to the individual and/or household on
organization letterhead acknowledging the reasons for denial and, if possible,
alternative resources to fulfilling their needs

C. Deselection

i.  Throughout the process of being confirmed as a Habitat Santa Barbara Partner
individual and/or household, it is possible that an individual and/or household
may need to be deselected. This may occur if an Individual and/or household
violates any of the conditions of approval (financial need, willingness to partner,
or reasonable scope of work) or refuses to comply with Habitat Santa Barbara's
due diligence practices (i.e. Homeownership Agreement, Sweat Equity
agreement, etc.).

ii. Deselection of a partner individual or household will be notified by way of a call
from Habitat staff and a formal letter on organization letterhead.

D. Inactive Status

i.  Should a homeowner be unresponsive to communications by the affiliate, the

affiliate must take the following actions to identify homeowner intent:
a. Phone Call
b. E-mail (if no response to phone call)
c. Letter (if no response from phone call/ email)

ii.  If communication is unsuccessful, the homeowners will be categorized as
inactive, and this information (with communication log) will be kept in their file.

Application Management

A review of applicants will be completed on an ongoing basis, and site visits made when
resources allow; preferences may be made as a combination of application date as well as life
safety urgency. Confirmation or decline may be influenced by volume of waitlist, and available
resources to address the needs.

There are several factors which influence how long a person may have to wait before receiving
repair assistance:
1. Date & time application is submitted: Applications are prioritized according to date and
time
2. Eligibility principles including life/safety urgency of request.
3. Funding Availability, including geography related to funding criteria.
4. Auvailability of licensed contractor/subcontractor, when needed, to perform the required

scope of work. :

The combination of these factors determines how long it will take, and who is next, to receive
home repair assistance. It is important to remember that while an applicant may have an urgent
need for housing and may qualify for eligibility, they will still have to wait until their name is
reached and resources are available to provide the support.

All Personal Identifiable Information (Pll) about applicants and homeowners is kept in a locked

filing cabinet. All staff and volunteers who review Pll pass a criminal background check.
Organization will constantly monitor security of IT systems electronic data safety.

Last Updated 4/8/2022
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Home Repair Operating Manual

Internal Operational Procedures

Inquiry
A. Phone screening:
i.  Habitat staff or Family Services Committee (FSC) volunteer will conduct phone
screening with interested candidates to determine program eligibility
i. Financial eligibility
ii. Geographical eligibility
iii. Owner-occupied property
iv. Willingness to partner
v. Scope of work requested
ii. If phone candidate is deemed eligible, candidates will be asked to submit full
Home Repairs Application including all requested supporting documents.
iii.  If phone candidate is deemed ineligible, candidates will be informed as to why
they are not eligible.
iv.  Allinquiries are tracking on the _Home Repair Master Data spreadsheet
B. And/or Home Repair Application:
i.  Candidates may start with the full application on Habitat Santa Barbara's website
instead of having an initial phone screening.
ii. Candidate to submit complete Home Repair Application including all requested
supporting documents.

Note: Support and resources regarding requests for reasonable accommodation may be made
available to any individuals who experience barriers in completing an application.

Eligibility and Project Approval

A. Initial Application Review
i.  Using the Home Repair Selection Policy, Habitat staff or FSC volunteer
determines whether an applicant is deemed eligible or ineligible using the Home
Repair Application Checklist & Review form.
ii.  Use the following website to perform Sex Offender Registry Check
https://www.meganslaw.ca.gov/mobile/Disclaimer.aspx
iii. If at any point in the application process an applicant is deemed ineligible, the
applicant will be notified via Denial Letter with an appropriate reason and/or
explanation for denial per Habitat Santa Barbara’s Home Repair Selection Policy.
B. Home Visit / Walkthrough Inspection

Last Updated 4/8/2022
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i.  If basic qualifications are met, a home walkthrough will be scheduled with the
homeowner where the COVID Risk Agreement is signed with a minimum of two
Habitat Santa Barbara Representatives (representatives can include qualified
volunteers). The COVID Risk Agreement must be signed prior to all entries into
applicant or Habitat Santa Barbara Partner homes indefinitely.

ii.  These two representatives will meet the homeowner, clarify program details and
expectations, and perform a walkthrough of the home using the Home Repair
Walkthrough Inspection Form to assess need, scope of work, permits and
budget.

ii.  Goal of Home Inspection:

a. ldentify Scope of Work & accompanying measurements / plans.

b. Identify potential volunteer hazards.

c. ldentify anything that must be addressed prior to approval of project.

d. ldentify irregularities between application and onsite inspection.

e. Determine life/safety urgency.

iv.  Representatives should take pictures of any areas that may be eligible for the
Home Repairs Program.

C. Create Scope of Work & Budget

i.  Ifan applicant is still eligible for the program, a scope of work and project budget
is created using the Home Repair Project Spreadsheet.

ii. If apermitlicensed work is needed:

a. Habitat will receive or request three bids from qualified licensed and
insured subcontractors who will provide a current W9 form, and a
certificate of insurance listing “Habitat for Humanity of Southern Santa
Barbara County” as additionally insured.

b. After the competitive bidding process takes place, Habitat may move
forward with previously selected subcontractors from the Request for

- Qualifications or may use subcontractors who is listed on Habitat’s
preferred vendor list.

c. Three bids from potential subcontractors are not necessary if the total
repair cost is less than $ 1,000 for reasons of efficiency and
execution. Projects at $500 or less will not be government subsidized.

ili.  Schedule home visit with the chosen contractor/subcontractor to get final bid, if
not already provided.

iv.  Hazardous Substances: Mold, Asbestos, lead-based paint

a. Ongoing monitoring and collaboration with experts will be performed to
ensure compliance with laws and standards set in place by the California
Department of Public Health, Habitat for Humanity International,
California State Licensing Board, Occupational Safety & Health
Administration, U.S. Department of Housing & Urban Development, and
the California Department of Industrial Relations regarding mold,
asbestos and lead-based paint.

1. Resources include but are not limited to the following:

10
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a. hitps://www.cdph.ca.gov/Programs/CCDPHP/DEODC/CLP
PB/Pages/LRCRegs.aspx

b. hitps://admin.publichealth.lacounty.gov/eh/TEA/ToxicEpi/T
oxicEpi _Docs/Mold%20In%20My%20Home 2009 .pdf

c. htips://www.dir.ca.gov/dosh/acru/acruinfo.htm

D. Approval of Project

i.  If applicant scope of work and project budget is within the Home Repairs
Program parameters, the internal Approval Form must be submitted to Director of
Finance and CEO for review and approval.

i.  If Approval Form showing budget, applicable bids, and scope of work is
approved, Habitat will officially confirm homeowner as a Habitat Santa Barbara
Partner individual and/or household by notifying them.

ii.  All repairs will be performed in compliance with laws and standards set in place
by the California Department of Public Health, Habitat for Humanity International,
California State Licensing Board, Occupational Safety & Health Administration,
U.S. Department of Housing & Urban Development, and the California
Department of Industrial Relations.

iv. CDBG Funding Approvals

a. Eligible homes include those located in Habitat for Humanity of
Southern Santa Barbara County's service area, which is defined as the
area in Santa Barbara County south of the Santa Ynez Mountains;
however, homes within the city of Santa Barbara city limits and homes
within the city of Goleta city limits are ineligible to receive County funding.

b. Submit reports to the County on completed homes and include
each address, description of work completed, funding amount, and
sample before and after photos.

c.Submit payment requests on County's form of Expenditure Summary and
Payment Request (ESPR) for homes for which the work has been
completed. County will not accept payment requests for a home until the
work is complete.

d. National Environmental Policy Act, (NEPA) Review by County
HCD.
1. Completion of Tier | NEPA review for the broad level program
area.

2. Tier Il — Site Specific NEPA Reviews

a. Habitat staff to provide pictures of each property and scope
of work to HCD to complete the Tier Il environmental
review

b. Habitat cannot move forward with project until receipt of
“Notice to Proceed” for submitted properties for Tier ||
environmental review

c. Santa Barbara County to consult with State Historic
Preservation Office (SHPOQ) prior to the start of repair work
(may take up to 30 days for a SHPO response).

11
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v.  PLHA Funding Approval

a.  The program falls under Eligible Activity No. 301(a) (2) of the
State of California Permanent Local Housing Allocation Program.
b. Eligible homes include those located in Habitat for Humanity of

Southern Santa Barbara County's service area; however, homes within
the city of Santa Barbara city limits are ineligible to receive County
funding.

c.Homes located in the City of Goleta shall first utilize PLHA funds allocated
to the City of Goleta for which the County is the PLHA Consortium lead
entity and responsible for administering the funds. After Goleta funds are
exhausted, Habitat may use County PLHA funds for homes located in the
City of Goleta.

d. ~  Submit reports to the County on completed homes. Report
separately on homes completed within the city of Goleta in order that
HCD may report to the city of Goleta on the use of its allocation of PLHA
funds. Each report must include a description of the work completed,
funding amount, and several before and after photos.

e. Submit payment requests on County’s form of Expenditure
Summary and Payment Request (ESPR) for homes for which the work
has been completed. County will not accept payment requests for a home
until the work is complete.

f. Submittal of Reports and Payment Requests identified and required
under subsections (d) and (e) above, shall indicate whether the report
and funding are related to eligible homes located in unincorporated Santa
Barbara County or within the city of Carpinteria, OR if in the City of Goleta
for its respective allocation of PLHA funds, which the County administers
as lead entity.

Project Preparation

A. Before any work is performed, Habitat Santa Barbara and the homeowner must sign the
Homeowner Agreement & Scope of Work. If subcontractor is being used, they must sign
Habitat Santa Barbara’s Home Repair Contract for Subs prior to any work beginning.
Additional Scope of Works may be added to Homeowner Agreements.

a. If an adjustment to the Scope of Work is needed, the existing Scope of Work can
be voided and replaced with a new one with Habitat Santa Barbara and
Homeowner's signatures. If subcontractor is being used, they must sign Habitat
Santa Barbara's Home Repair Contract for Subs prior to any work beginning

B. Project Manager to work with Director of Finance and Operations to ensure coverage of
project.

C. Habitat staff will gather marketing materials: people photos, description of repair needs
and testimony from the homeowner about why they want to be a Habitat Santa Barbara
partner. “Before” photos of the home are taken in detail and saved electronically.

12
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D. As needed, have Project Manager and/or licensed and insured subcontractor review all
testing per EPA standards to ensure home is safe to begin work.

E. Timeline

a. Project Manager will identify the appropriate scheduling of approved projects
based on need and available resources.

b. Project Manager will then coordinate with subcontractors, and homeowner to
create a timeline for the project. Ops/Vol Coordinator will coordinate with
volunteers.

F. Technical improvements to the homes will be conducted by licensed professionals while
beautification work and unprofessional labor may be improved with support of
volunteers. No subcontractors will be responsible for supervising volunteers — Habitat
will supervise.

G. Fund Development Plan

a. If relevant, develop a fund development plan to support any projects not
underwritten with government funding.

Project Execution

A. Execute Project within agreed upon timeline and within agreed upon Scope of Work &
Budget unless written approval is granted by CEO (in conjunction with the Director of
Finance).

B. Project must be executed in adherence to all standard building codes & permitting
requirements. ’

C. All contractors and subcontractors must be licensed and insured.

a. To check license status, visit CSLB.CA.gov.
i. Print/Save a PDF of the results page
b. All contractors and subcontractors must not be listed as “Excluded Parties,” on
the federal System for Award Management (SAM.gov) website.
i. Print/Save a PDF of the results page

Update Home Repairs Project Budget spreadsheet as the project continues.

Capture program through photos, quotes, and written summaries; publicize work in

community to promote funding for current and future projects.

mo

Project Closeout

A. Homeowner to sign Certificate of Completion (included in Homeowner's Agreement)
once Scope of Work has been completed

B. Submit project review and final expense reports to CEO and Director of Finance for final
review.

C. For marketing, request an “after” statement reflecting improved quality of life from
homeowner(s) and take “after” pictures.
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Project Management

A

All inquiries are added to Home Repairs Master Data spreadsheet with all information to
track candidate and applicant data, including demographics information for reporting.

B. Save all materials in appropriate electronic and hard copy files.
C.
D. Develop realistic timelines that the homeowner can understand, and that, as needed,

Update Conversation Log as Habitat staff communicates with applicant.

can be supported by a volunteer recruitment plan created by the Ops/Vol Coordinator.
For scheduling purposes, utilize corporate groups as much as possible, with ongoing
volunteers positioned as Crew Leaders when it is safe and appropriate to do so.

All engagement and activities at all levels will adhere to relevant COVID-19 safety
protocols and in compliance with health standards.

Role of Family Services Committee:

A

Family Services Committee volunteers play a supplemental role to improve capacity and
relationship building with homeowners, including assessment, screening, and referrals to
partner agencies. ;
a. For afull list of FSC duties and responsibilities, see Family Services Committee
Job Description document.
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External Operational Procedures

Application Inquiries
A. Habitat Santa Barbara shall respond to applicants within a reasonable window of time to
provide quality customer service.
B. All communication will be kept up to date and comply with HUD's Fair and Equal
Housing Act, protecting people from discrimination, including use of Equal Housing
Lender insignia. '

Outreach & Marketing

A. When possible, outreach should be conducted in partnership with local non-profit
agencies (spanning our service area) as a referral system for applicants across
Southern Santa Barbara County.

B. Outreach to prospective home repair applicants is conducted in alignment with the Fair
Housing Marketing Plan for the Home Repair Program. See the plan for additional
details.

C. Outreach & marketing is tracked using the Qutreach, Advertising, Vendors, Etc.
spreadsheet.

Request for Qualifications for Licensed & Insured Subcontractors

A. Habitat Santa Barbara will secure at least three subcontractors using the Reguest for
Qualifications (RFQ) document in areas of construction where it is needed most
frequently.

B. Habitat Santa Barbara will prioritize outreach to Minority / Women-owned and small
businesses. ' :

C. All vendors will go through a competitive bid process.

D. If CDBG funding will be used, Habitat Santa Barbara must submit County documents
with RFQ to the candidate subcontractors, and Habitat Santa Barbara must receive
written confirmation that the subcontractor is aware of federal requirements and will
comply.
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Other Program Parameters

All standards and procedures will be in compliance with the Repairs AOM, U.S. Affiliated
Organization Policy Handbook, Human Resources Manual, OSHA Standards, HFH! Policies,
Competent Person Training, and other operational guidance provided by Habitat for Humanity of
Southern Santa Barbara County and Habitat for Humanity International. The Repairs Affiliate
Operations Manual (referenced above) is one of a series of 10 volumes outlining the core
operations for U.S. Habitat affiliates. The other titles in this series are Advocacy, Construction,
Construction Safety, Financial Policies and Procedures, Homeowner Selection, Homeowner
Support, ReStores, Resource Development, and Volunteer Management. The full collection is
available at my.habitat.org/kc/aom.

* This document is subject to change as needed to support the effective running of the
HFHSSBC's Home Repair Program. Changes must be approved by CEO & Board of Directors.

Equal Housing Opportunity Statement: We are pledged to the letter and
spirit of U.S. policy for the achievement of equal housing opportunity
throughout the Nation. We encourage and support an affirmative
advertising and marketing program in which there are no barriers to
obtaining housing because of race, color, religion, sex, handicap,
familial status, or national origin.

EQUAL HOUSING
OPPORTUNITY
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