Avian Flu
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Estimated deaths: > 40 million
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What are the Goals?

v Limit the number of ilinesses and deaths

v Preserve continuity of essential government functions

v’ Minimize social disruption

v’ Reduce economic losses




What is the
Plan?

_
Who iIs

Involved?

A blueprint for continuity of government
& protection of the County’s

citizens aduring a
flu pandemic

75 Staff Members

21 County Departments
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Security —  Mass Vacc/Prophylaxis

Medical Reserve Corps .

Legal Issues Information Technology —— Pandemic Operations Base —

Preventative Measure & PPE Ag Plan / Animal Surveillance *

TEAMS

Volunteers Pub Education / Information Communications ———=
Command Structure —— Decedent/Coroner Issues Continuity Plan ——
Facilities/Resources —— Quarantine/lIsolation/Surveillance ——Mutual Aid ——
Faith-based / Family Support Groups — Employee Training & Exercises ——
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What Mak es a Project Team?

—

Bi-weekly Weekly CEO ‘
Leader Meetings Briefings

st )
Community Involvement
(Red Cross, Direct Relief Int’l, etc.)
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e i
Cross—Communication‘ ;
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A Comprehensive Plan

“ Responding Together

Critical oty b .

The Santa Barbara County Capacity =i Z i

Modules ke shwens o e o

Pandemic Influenz b =
Strategy Plan

arch 2007




al Capacity Modules

Critical
Capacity
Modules

Module 1

Legal
Authority

Critical
Capacity
Modules

Module 2

Surveillance

W O™y

Critical
Capacity
Modules

Module 3

Limiting
the Spread
of Disease

Critical
Capacity
Modules

Module 4

Risk
Communi-
cation and
Public
ducation

Each Critical
Capacity Module
encompasses a
set of actions
that are critical
for effective
preparedness &

response
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Critical Capacity Modules

Critical Critical Critical Critical
Capacity Capacity Capacity Capacity
Modules Modules Modules Modules
Module 5 Module 6 Module 7 Module 8
Healthcare Clinical Alcohol, Security and
Systems Guidelines Drug and Law
nd Disease Mental nforcement

Health
ychosocial
Support

anagement

The Modules
provide
detailed
operational
procedures



Slide 11

RD4

make stand out more.
Rose Davis, 2/26/2007



Critical Capacity Modules

Critical Critical
Capacity Capacity
Modules Modules

Module 9 Module 10
Preparing Decedent
Essential and

ervices for Coroner

Issues

Critical
Capacity
Modules

Module 11

Volunteers
and
Medical
Reserve
Corps

Critical
Capacity
Modules

Module 12

Communi-
cations
and
nformation
echnology

The Modules
provide
appropriate
actions

organized by

pandemic

period, alert or

pandemic
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http://www.countyofsb.org/

‘he Critical Capacity Modules

Critical Critical

Capacity Capacity
Modules Modules
Module 13 Module 14

Resources, = Command

People, Structure
laces and

quipment

The Modules

Include tools to
be implemented

as needed
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Unified Incident Command
CDC, DHS, CDFA & County PHD,
Ag Commr, SO, Fire

Safety Officer
Information Officer
PLANNING FINANCE
INTELLIGENCE rolsvlics ADMINSTRATION

Situation Status Unit Communications Time unit

Resource Unit Leader Personnel Workers.
A | 8 r | Compensation

Legal Policy Group

Liaison Officer

Documentation Supplies Procurement

Leader



€€ A coordinated strategy aimed
at protecting the public’s
health and minimizing
the impact of a pandemic

Influenza in
Santa Barbara County. 77




	Avian FluPandemic Strategy
	History of Pandemics
	Coordinating Response
	Coordinating Response
	Teams and Departments
	What Makes a Project Team?
	What Makes Project Team?
	A Comprehensive Plan
	The Critical Capacity Modules
	The Critical Capacity Modules
	The Critical Capacity Modules
	The Critical Capacity Modules
	Command Structure
	The Pandemic Plan

