Sheriff

Exhlblt A

k Probatlon & ADMHS

-$_L987.539

Revenue -$883,360 Revenue -$3,079,558
Expendlture Expenditure -$959,106
|Reserves & Desngnatlons - Reserves & De5|gnat|ons .
Salaries & Benefits Desrgnatlon Salaries & Benefits DeS|gnat|on
Furlough Designation -$883,360 Furlough Designation -$507,430
Departmental Miscellaneous Designation Departmental Miscellaneous Designation
Strategic Reserve Strategic Reserve -$1,613,022
Disctrict Attorney Public Defender
Revenue -$85,000 Revenue -$309,600
Expenditure -$85,000 i -$153,113
Salaries & Benefits gnati Salanes & Benef ts Desxgnatlon -$156,487
Furlough Designation Furlough Designation
Departmental Miscellaneous Designation Departmental Miscellaneous Designation
Strategic Reserve Strategic Reserve
Planning & Develoment County Counsel
Revenue -$660,000 Revenue -$238,203
Expenditure ~$660,000 |Expendlture $281,882
Res signations ~
Salanes & Benefits Desgnaﬁon " Salaries & Benef ts Demgnahon -$235,750
Furlough Designation Furlough Designation -$154,335
Departmental Miscellaneous Designation Departmental Miscellaneous Designation -$130,000
Strategic Reserve Strategic Reserve
Early Retirement (GF) |Early Retirement (Special Funds)
|Revenue |Revenue
Expenditure -$327,987 lExpendlture -$156,698
Reserves & Designations” Reserves & Designations
Salaries & Benefits DeS|gnat|on $327,987 Salaries & Benefits Demgnahon $156,698
Furlough Designation Furlough Designation
Departmental Miscellaneous Designation Departmental Miscellaneous Designation
Strategic Reserve Strategic Reserve
Clerk Recorder Assessor General Services
Revenue Revenue -$240,000
Expenditure $1,087,539 i
Salaries & Benefits 'Designa'tio‘n alaries & Benefits Demgnaﬂon B
Furlough Designation -$290,000 Furlough Designation -$240,000
Departmental Miscellaneous Designation $290,000 Departmental Miscellaneous Designation
Strategic Reserve Strateglc Reserve
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Budget Revision

Request

BJE 2007708

Budget Journal Entry #

Gov. Code Sec. 29125 & 29130

Subject ! Title: Provide a short description for this budget revision request. For example: “Designate funds for
zoning ordinance amendments” or "Distribute proceeds from sale of 2005 COPS".

JE

Related Journal Entry #

Sheriff: Adjust Prop 172 Revenue budget down by$1.6 million per Auditor-Controller estimates and offset with increases in
GAP & TEA fire revenues, SCAAP revenue and fmriou;fh de’gt‘:tg)n@{—r on releasée,

Justification: rorai changes: explain what the change is for and why it is needed. ‘Attach additional justification, board Letters or spreadsheet, if
appropriate. When moving Appropriation: explain why it's available. When Revenue is adjusted: explain the reason for the increase or decrease. For
adjustments to General Fund Contingency: explain why no other alternative funding source is available.

Due to a significant drop in taxable sales throughout the State, the Proposition 172 Public Safety Sales Tax revenue projection
has dropped from the Adopted Budget by $1,590,183 for the Sheriff's Department. This budget revision request reduces the
revenue budget and partially offsets it by releasing Sheriff Department Furlough Designation of $883,360. The remaining

| shortfall in the Prop 172 revenue is offset by the recognition of unanticipated SCAAP revenue to be used for Custody
operations totalling $136,174 and the recognition of State and Federal disaster reimbursement revenue for the GAP and TEA
fire incidents totalling $343,560 and $227,089, respectively. There is no net financial impact to the General Fund.

Financial Summary

County of Santa Barbara, FIN

AC-FIh-5001

/

IV ArYs.

Department / Fund Department / Fund Department / Fund Department / Fund
Increase or (Decrease) in 032 / 0001 032 / 0001 032 / 0001 032 / 0001
Appropriation for | Uses:
Salaries & Benefits (1,590,183)‘ 00 883,360 ) 00 570,649 1 00 136,174 \ 00
Services & Supplies ‘ 00 l 00 k 00 | 00
Other Charges 1 00 1 00 | 00 | 00
Fixed Assets | 00 | 00 | 00 | 00
Other Financing Uses | 00 | 00 | 00 | 00
intrafund Transfers ‘ 00 | 00 ‘* 00 00
Reserve or Designation - 100 | 00 | 00 L 00
Sources:
Revenue (1,590,183)! 00 | 00 570,649 ] 00 136,174 | 00
Other Financing Sources | 00 | 00 | 00 | 00
Intrafund Transfers ] 00 ; 00 [ 00 I 00
Reserve or Designation | 00 883,360 | 00 t 00 | 00
Effect on Contingency / RE - 100 - |00 - 100 - 100
De;gar}mgntal Authorization Auditor-Controller CEOQO's Recommendation Board of Supervisor's Action
S &
3 53 / £ pprove e [ Approved
:\‘3&& % @ V\f Budget Journal Entry and Related Journal 5 f 67 < [
Department Head Date Enlry if applicable Approved as to DDisapprove D % M]:]Disapproved Date
Accounting Form. Transfer/Revision in Accordance with Boerd Poli€y
dated 8/3/93. B TE—
Department Head Date /\, Agenda ltem
Jothan | —— —
Department Head Date / / Auditor-Cprﬁ;bller L./}ouﬂm?xecutive Officer Clerk of the Board of Supervisors
(v

Revised 8/05
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WA - |BJE_ 2007714
Budget Revision Request Budgel Joumal Enly #

Gov. Code Sec. 29125 & 29130

e’st. '-Fér,ex:ajmplé: ,”Dfésig‘]’h'atéffun‘ds for Related Joumal Enty 7

Probation & ADMHS: Unrealize a combined $3 079,558 of FY 2008-09 Medi-Cal, Juvenile Probation and Camps Funding
(JPCF), Prop 172 and Federal Title IV-E revenue. This reduction will be offset by a $959,106 reduction to approprnatlons and
a $1 6 million transfer of Strategic Reserve that has been earmarked for MISC/Medl Cal llabthty

This budget revision unrealizes: $1,613,022 of Medi-Cal that would have been transferred from ADMHS to Probation for the
Children's System of Care (CSOC) and Counseling & Education Centers (CEC) programs due to the uncertainty of the funds
being able to be claimed in those programs; $401,119 of JPCF due to reductions included in the revised State Budget adopted
in February 2009; $770,856 of Prop 172 "Public Safety Sales Tax" due to a statewide reduction in sales tax collections: and
$294,561 of Federal Title [V-E due to changes in regulations which eliminated the ability to provide IV-E eligible services while
minors are in a Probation Department secure detention facility. The total reduction to FY 2008-09 Probation Department
revenue is $3,079,558. This reduction will be offset by an $800,000 reduction to Salary and Benefit appropriations, a $159,106
reduction to Services and Supplies appropriations and a $507,430 release of LI 9749, Designated S&B Reductions. The
remaining budgetary shortfall is $1.6 million from the ADMHS billing will be backfilled by Strategic Reserve as the program will
be eliminated but savings at this point in the Fiscal Year will be msufﬁc;ent to

make-up the loss of revenue.

Fmancnal Summary

Department / Fund Department / Fund Departmént / Fund ‘ Department / Fund

Increase or {Decrease)in - 022 / 0001 043 / 0044 022 / 0001 /-
Appropriation for | Uses: : )
Salaries & Benefis (1,307,430)| 00 oo 507,430 | 00 ' | 00
Services & Supplies (159,108)| 00 | 00 : | 00 ’ 00
Other Charges ’ | 00 ’ 00 f 00 R | 00
Fixed Assets | 00 | 00 | 00 g % ’ 00
Other Financing Uses | 00 (1,613,022)] 00 |00 o= o
) o % ey
Intrafund Transfers _ | 00 | 00 | 00 RN &‘@0
Reserve or Designation | 00 | 00 | 00 C -~ [T00
i} -y
Sources: ' . o I3 M
Revenue (1,466,536)] 00 (1,613,022)| 00 : | 00 C s o
o
Other Financing Sources (1,613,022)| 00 | 00 | 00 m ~s |00
Intrafund Transfers | 00 | 00 | 00 | 00
Reserve or Designation - 1,613,022 | 00 | 00 507,430 | 00 | 00
Effect on Contingency / RE - |oo - 100 - 100 | 00
k Dééarth_wéntalb‘A‘uttic{rj"‘z‘étipyn,’ e o 7 .Aylvjditdrf-cdnit‘rdllér; e : CEOs Recommendatlon 2 ‘Board ofSuperwsor'sActton »
’ @\ppmve I___]Approved
\ jﬁ%@%&;ﬁg ' Budget Journal Entry and Related Journal _Zﬁéléi . [E—
Department Head Da Entry if applicable Approved as to DDrsapprove Date DDisapproved Date
j / 7 / (/ 9A°°°““ti"-° Form. Transfer/Revision in Accordance with Board Policy »
dated 8/3/93, —
k@e’partment@%/ ;Iate y A) Agenda ltem
Q e ﬁﬁ G M/@;’”
Department Head Date // . Auditor-?o’pttoller County Exécutive Offisr Clerk of the Board of Supervisors
County of Santa Barbara, FIN ‘ , . Revised 8/05

AC-FIN-5001
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BJE 2007707

Budget Revision Request B Toura Bty 7

Gov. Code Sec. 29125 & 29130

JE

Subject | Title: provide a short description for this budget revision request. For example: "Designate funds for
zoning ordinance amendments” or "Distribute proceeds from sale of 2005 COPS".

Related Journal Entry #

DETECT A TORRPED .
Reduce revenue by $85 000 offset by reductions in the Services and Supplies expenditure appropriations.

Justification: rForan changes: explain what the change is for and why it is needed. Attach additional justification, board Letters or spreadsheet, if
appropriate. When moving Appropriation: explain why it's available. When Revenue is adjusted: explain the reason for the increase or decrease. For
adjustments to General Fund Contingency: explain why no other alternative funding source is available.

The District Attorney's Office has restricted expenses in the operating accounts . "~ " in response to the decline in
estimated departmental revenues. General office expenses have been reduced by $18,000. Vendor services to enhance the
functionality of the automated case management have been deferred ($19,000), the replacement of pcs and monitors
scheduled on an annual cycle (20%/year) has been restructured ($15,000) and the budget for Deputy District Attorney training
has been reduced by $33,000 with nearly all training cancelled.

This $85,000 in expenditures will partially offset revenue shortfalls due to a reduction in the State COPS allocation (-$15,000),
the recurring failure of the State to provide SB90 reimbursement for mandated services (-$29400) and the downturn in
revenues estimated for civil penalties (-$40,100).

Financial Summary

Department / Fund Department / Fund Department / Fund Department / Fund
Increase or (Decrease) in 021 / 0001 / / - /,
Appropriation for / Uses:
Salaries & Benefits | 00 | 00 . 00 00
Services & Supplies (85,000)| 00 | 00 | 00 . 00
Other Charges 1 00 | 00 00 00
Fixed Assets | 00 ' 00 | 00 - 00
Other Financing Uses l 00 | 00 L 00 00
Intrafund Transfers | 00 | 00 00 . 00
Reserve or Designation | 00 | 00 00 - - 00
Sources: .
Revenue (85,000)| 00 | 00 00 B .00
Other Financing Sources | 00 | 00 L 00 | 00
Intrafund Transfers | 00 | 00 | 00 e . 00
Reserve or Designation | 00 | 00 ) 00
Effect on Contingency / RE [ 00 100 | 00 : . 00

Departmental Authorization Auditor-Controller CEO's Recommendation Board of Supervisor's Action

2

WMWWM %/&/ “f@pprm 21174 [ gproves
! 7 7 Budget Journal Entry and Related Journal {
Departmen{Head Datd ( Entry if applicable Approved as to |:]Disapprove Dale - DDisapproved Date
Accounting Form. Transfer/Revision in Accordance with Boafd Poi Y
Department Head Date / Agenda ltem
4/ aﬂ%ﬂi é//w@
Department Head Date < Auditor-Controller — * Clerk of the Board of Supervisors

County of Santa Barbara, FIN

AC-FIN-5001

Revised 8/05
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BUdQet Revision Request

BJE
Budget Journal Entry #

Gov. Code Sec. 29125 & 29130

JE

Subject | Title: Provide a short description for this budget revision request. For example: "Designate funds for
zoning ordinance amendments” or "Distribute proceeds from sale of 2005 COPS",

Related Journal Entry #

Public Defender: Reduce Prop 172 revenue ($309,600) and offset by a net reduction in salaries & benefits appropriations of
$93,213 and a reduction in services & supplies of $59,900.

Justificaﬁon: For all changes: explain what the change is for and why it is needed. Attach additional justification, board Letters or spreadsheet, if
appropriate. When moving Appropriation: explain why it's available. When Revenue is adjusted: explain the reason for the increase or-decrease. For
adjustments to General Fund Contingency: ‘explain why no other alternative funding source is available.

This Budget Revision reduces FY 2008-09 Proposition 172 revenues (-$309,600), Salary and Benefits (-$249,700) and
Service and Supplies (-$59,900) offset by releasing LI 9750 Designated, Salary & Retirement Offset ($156,487) to balance FY
2008-09 budget. The release funds 1.0 FTE position slated for layoff, restored by the mandatory furlough and prevents

additional layoffs of staff to cover unanticipated Capital Case expenses.

Financial Summary

Department / Fund

Department / Fund

Department / Fund

Department / Fund

Increase or (Decrease) in 023 / 0001 023 / 0001 / /
Appropriation for | Uses: i
Salaries & Benefits (249,700)| 00 156,487 | 00 00 ' 00
[ =
Services & Supplies (59,900)| 00 L 00 100 ?—_’1 ic_‘§ L 00
)
Other Charges | 00 00 |00 = %3 | 00
, = e
Fixed Assets 00 00 |00 7 s M . 00
: " e ‘
Other Financing Uses | 00 1 00 00 = L i 00
‘ = o <
Intrafund Transfers | 00 | 00 |00 = 3 ™M | 00
‘ = AL ;
Reserve or Designation 00 L 00 | 00 r’: - ' 00
m _—
Sources: p=e) o
Revenue (309,600)! 00 | 00 00 L 00
Other Financing Sources 100 .00 00 ' 00
Intrafund Transfers [ 00 00 00 | 00
Reserve or Designation 00 156,487 | 00 00 00
Effect on Contingency / RE | 00 | 00 ' 00 | 00

Departmental Authorization

Auditor-Controller

CEQ's Recommendation

Board of Supervisor's Action

it
O R L Plwere g |
i ! ] f 5 - % ki ,i' ol Budget Journal Entry and Related Journal =l (
4§ D@memﬂéad" @ate v Entry if applicable Approved as fo [___]Disapprove Date DDisapproved Date
Accounting Form. Transfer/Revision in Accordance with Board Policy
Department Head Date / / 7, M}\ dated 8/3/93. —_Agen._da —
Department Head Date Auditor-Controller CouptyExecutive Officer Clerk of the Board of Supervisors
Revised 8/05

County of Santa Barbara, FIN

AC-FIN-5001
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BJE 2007700
Budget Journal Entry #

Budget Revision Request

Gov. Code Sec. 22125 & 29130
JE
Related Journal Entry #

Subject / Tlﬂe Prowde a short descrlptlon for this budget revision ‘request.. For example "Des1gnate funds for
zoning ordinance amendments".or. "Distribute proceeds: from sale of 2005 COPS". : L
Planning and Development: This budget revision will reduce expenditure and revenue in various programs where permitting
has slowed down and the expenditures and revenues will be less than budgetedj;g # 660,000

J UStlflcatIOI‘l For aII changes explaln what the change is for. and why itis needed Attach add/t/onal justlflcatlon board Letters or spreadsheet /f
appropnate When ‘moving Approprlatlon exp/a/n why it's available. When Revenue Is ad_lusted exp/a/n the reason for the Increase or decrease For
adjustments fo General Fund Contmgency expla/n why no other alternat/ve funding source is avallable ...

This budget revision will reduce expenditure and revenue in programs where permitting activity has slowed down. This will
bring the budget more in line with estimated cost/revenue.

Financial Summary

Department / Fund Department / Fund

Department / Fund Department / Fund
Increase or (Decrease) in 053 / 0001 / / /
Appropriation for/ Uses:
Salaries & Benefits (114,000)| 00 | 00 [ 00 | 00
Services & Supplies (546,000)] 00 | 00 | 00 - | 00
> o2
Other Charges | 00 | 00 o0 2 = | 00
] o )
Fixed Assets | 00 | 00 oo = | 00
< = -
N . P = i
Other Financing Uses [ 00 | 00 ’ 00 - G l 00
< O) [
Intrafund Transfers | 00 | 00 [0 = m | 00
Reserve or Designation | 00 | 00 I 00 ; :S rﬁ | 00
(@]
-
Sources: ,': o
Revenue (660,000)| 00 | 00 oo I~ | 00
)
Other Financing Sources [ 00 | 00 ] 00 1 00
Infrafund Transfers ’ 00 ‘ 00 ’ 00 | 00
Reserve or Designation ! 00 | 00 | 00 | 00
Effect on Contingency / RE - 100 | 00 | 00 | 00
Departmental Authorization Auditor-Controller CEO's Recommendation. Board of Supervisor's Action
/ /J 7- wApprove ‘ ) X } o [JApproved
/\—A\__/ 3/6 Budget Journal Entry and Related Journal :)Z’v !/l Q [O—
epartment Head " Date Entry if applicable Approved as to DDisapprove Da ""D Disapproved Date
Accounting Form. Transfer/Revision in Accordance with Board Policy
Department Head Date dated B/3/93. Agenda liem
[k fzfg(t? %ﬁ/ru ’3/5/0/ Mlﬂ
Department Head Date ' Additor-Controller V' County Executlve Officer Clerk of the Board of Supervisors
Revised 8/05

County of Santa Barbara, FIN
AC-FIN-5001
1o~ E 2
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« . . BJE 2007702
Budget Revision Request Budget Journal ETy &
Gov. Code Sec. 29125 & 29130

JE 2252772
Subject | Title: pProvide a short description for this budget revision request. For example: "Designate funds for Aelated Journal Entry &
zoning ordinance amendments" or "Distribute proceeds from sale of 2005 COPS": :

County Counsel: Release $520,085 from various designations to cover County Counsel revenue and salary shortfalls.

Justification: Foran changes:, explain what the change is for and why it is needed. - Attach additional justification, board Letters or spreadsheet,
if appropriate. . When moving Appropriation: explain why it's available. 'When Revenue is adjusted: explain the reason for the increase or decrease.
For adjustments to General Fund Contingency:. explain why no other alternative funding source is available.

County Counsel has experienced revenue shortfalls and salaries and benefits over expenditures in the current Fiscal Year
2008-2009 due to: reduced hours billed for services provided in the amount of approximately $130,000 as a consequence of
the furlough; mutually agreed upon reduction of legal services provided to Workers Compensation between County Counsel
and Risk Management in the amount of $108,203; and unrealized salary savings in the amount of $281,882. The unrealized
salary savings is a result of filled unfunded positions and the need of exira help for land use issues due to the workload. The
budget revision offsets these revenue shortfalls and the salaries and benefits expenditures with a release of $130,000 from
the 9799 Miscellaneous Designation; $154,335 from the 9749 Furlough Designation to prevent layoffs of employees who
would be laid off otherwise in bargaining unit 32 and 36 in order to bring the actual salaries and benefits expeditures in line
with the adopted appropriations; and $235,750 from the 9750 Salaries & Benefits designation. This represents a total

release of designations in the amount of $520,085.

Fmanmal Summary

Department/ Fund Department / Fund Department / Fund Department / Fund
Increase or (Decrease) in 013 / 0001 / / . ~ /
Appropriation for / Uses: é’ =
- Py
Salaries & Benefits 281,882 | 00 | 00 00 = - | 00
T
Services & Supplies ] 00 o | 00 i 00 g = n ‘ 00
IS = <D
Other Charges f 00 ] 00 ] 0 - ™~ | 00
Fixed Assets | 00 | 00 | 00 =i =B § | 00
o T o
Other Financing Uses | 00 | 00 |00 — o | 00
—
Intrafund Transfers | 00 | 00 | 00 = =2 | 00
Reserve or Designation | 00 x 00 [ 00 | 00
Sources:
Revenue (238,203)| 00 | 00 | 00 | 00
Other Financing Sources l 00 I 00 l 00 | 00
intrafund Transfers | 00 | 00 | 00 o | 00
Reserve or Designation 520,085 | 00 | 00 | 00 - | 00
Effect on Contingency / RE | 00 | 00 | 00 , | 00
: D}epartment;l Authofization Auditor-Controller CEOs Recommenda’uon Board of Suﬁé}visor's Action
7 E/Approve [JApproved
' Budget Journal Entry and Related Journal ) ' S
Departmient Head Entry if applicable Approved as to [:]Dlsapprove - | [:]Dlsapproved Date
Accounting Form. Transfer/Reviion in Accordance with Boar Pl
Department Head Date datedEfSIS/QB W g’\ Agenda ltem
W 220t L fi
Department Head Date Auditor-Controller ! Eounty Executive Officer, / Clerk of the Board of Supervisors
R Revised 7/05

County of Santa Barbara, FIN

AC-FIN-5001
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BJE 2007698

BUdget ReViSion RequeSt [Dj Budget Journal Entry #

Gov. Code Sec, 29125 & 29130
JE 2252651

Subject | Title: provide a short description for this budget revision request For example: "Des:gnate funds for. Related Journal Entry
zoning ordinance amendments " or. 'Distribute proceeds from sale of 2005 COPS'. "

CEO/County Counsel/Ag Commissioner/Public Health/Social Services/General County Programs-This budget revision
reduces salaries totaling $484,685 due to salary savings from the Early Retirement Incentive Program.

J LIStIflcatIOl‘l For aII changes expla/n what the change is-forand why itis needed. Attach additional justlflcatlon, board Letters or spreadsheet,
if appropnate When movmg Appropriation: explain why.it's avallable When Revenue is adjusted:. explaln the reason for the increase or decrease
For ad;ustments to General Fund Contingency: explain why no other alternat/ve fundlng source is available. :

This budget revision moves salary savings ($45,485 County Executive Office, $235,750 County Counsel, $46,752
Agricultural Commissioner, $40,182 Public Health, $116,516 Social Services) realized from the Early Retirement Incentive
Program (ERIP) to the Salary & Retirement Offset Designation. Per Resolution 08-252, adopted by the Board of Supervisors
on June 24, 2008, key individuals in certain classifications within County departments were offered the option to receive two
years of additional retirement service credit if they opted to retire before July 30, 2008. A total of nine individuals chose to
participate in the ERIP. Departments were required to leave the positions vacant (or delete the positions entirely) for two
years. This budget revision is the end result of the savings realized in the current fiscal year. (P i?tﬂr%mo Vev ol

va}f L»C TéCO\M%Mciuew x}O TE LA A Uu(_,uv\q((& o~ FL’) 09-1D

: Fmanclal Summary

Department/ Fund Department / Fund Department / Fund Department / Fund

Increase or (Decrease) in 012 / 0001 013 / 0001 051 / 0001 990 / 0001
Appropriation for/ Uses:
Salaries & Benefits (45,485)| 00 (235,750)| 00 (46,752)| 00 | 00
Services & Supplies | 00 | 00 | 00 [ 00
Other Charges | 00 | 00 | 00 | 00
Fixed Assets | 00 | 00 | 00 | 00
Other Financing Uses | 00 | 00 | 00 | 00
intrafund Transfers | 00 | 00 | 00 | 00
Reserve or Designation | 00 | 00 [ 00 327,987 | 00
Sources:
Revenue | 00 | 00 | 00 | 00
Other Financing Sources | 00 | 00 | 00 | 00
Intrafund Transfers | 00 | 00 | 00 | 00
Reserve or Designation | 00 | 00 | 00 | 00
Effect on Contingency / RE - | o0 - |00 - | oo - 100
~ De a};tmental Authonzatlon | Auditor-Controller |  CEO's Rec':omm‘enydeti‘c’)ny," ‘ 'Board‘cf'SupeNisef'e A’c't;i‘on
W {5/ / ) (TJZIApprove , [:]Approved
/l / / Budget Journal Entry and Related Journal ZL/_J_M_ ——
—7 Department Head / /'Date’ Enry if applicable Approved as to I:]Disapprove Date E]Disapproved Date
}}’D 4 Accounting Form. Transfer/Revision in Accordance with Board Palicy
4 s Y ’ dated 8/3/93, —_—
e rtmentHead Date 3 JZaY, A Agenda ltem
1 1l e 1'1'7-1/4’7n;v/ﬁw
Department Head Date i ‘ , Cbunty Executive Officer Clerk of the Board of Supervisors
s — 17
County of Santa Barbara, FIN lif)] Revised 7/05
AC-FIN-5001 034/ - 6'91//’3
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Py ! BJE 2007698

Budget Revision Request ERSEEITN:

Gov. Code Sec. 29125 & 29130
JE 2252651

Subject I Title: Provide a short description for this budget revision request. For example: "Designate funds for Refaied Journal Entry #
zoning ordinance amendments"” or "Distribute proceeds from sale of 2005 COPS",

CEOQ/County Counsel/Ag Commissioner/Public Health/Social Services/General County Programs-This budget revision
reduces salaries totaling $484,685 due to salary savings from the Early Retirement Incentive Program.

Justification: rForan changes: explain what the change is for and why it is needed. - Attach additional justification, board Letters or spreadsheet,
if appropriate. When moving Appropriation: explain why it's available. When Revenue is adjusted: explain the reason for the increase or decrease.
For adjustments to General Fund Contingency: explain why no other alternative funding source is available.

This budget revision moves salary savings ($45,485 County Executive Office, $235,750 County Counsel, $46,752
Agricultural Commissioner, $40,182 Public Health, $116,516 Social Services) realized from the Early Retirement Incentive
Program (ERIP) to the Salary & Retirement Offset Designation. Per Resolution 08-252, adopted by the Board of Supervisors
on June 24, 2008, key individuals in certain classifications within County departments were offered the option to receive two
years of additional retirement service credit if they opted to retire before July 30, 2008. A total of nine individuals chose to
participate in the ERIP. Departments were required to leave the positions vacant (or delete the positions entirely) for two
years. This budget revision is the end result of the savings realized in the current fiscal year.

Financial Summary

Department / Fund Department / Fund Department / Fund Department / Fund

Increase or (Decrease) in 012 / 0001 013 / 0001 051 / 0001 990 / 0001
Appropriation for | Uses: o
Salaries & Benefits (45,485)| 00 (235,750)| 00 (46,752)| 00 | 00
Services & Supplies | 00 | 00 | 00 L 00
Other Charges |00 | 00 | 00 00
Fixed Assets | 00 | 00 | 00 | 00
Other Financing Uses | 00 | 00 | 00 | 00
intrafund Transfers ! 00 | 00 |00 } 00
Reserve or Designation , | 00 ) | 00 327,987 | 00

Sources:

Revenue j00 00 .00 100
Other Financing Sources 100 L 00 ) | 00 » . 00
Intrafund Transfers | 00 L 00 | 00 | 00
Reserve or Designation | 00 | 00 ) | 00
Effect on Contingency / RE -1 00 - 100 -1 00 - 100
Departmental Authorization Auditor-Controller CEQ's Recommendation Board of Supervisor's Action

&pprove [:]Approved
Budget Journal Entry and Related Journal 2/[6» (=i

Entry if applicable Approved as to [:]Disapprove - Date D Disapproved Date
Accounting Form.

Transfer/Revision in Accordance with Board Policy
dated 8/3/93.

Department Head Date ; Agenda ltem
Midod a2/
Department Head Date v Auditor-Controfler/ * 7 7 County Executive Qfficer Clerk of the Board of Supervisors
County of Santa Barbara, FiN Revised 7/05

AC-FIN-5001
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BJE 2007698

o AL
Budget Revision Request PJ Budget Joural Enty 7

Gov. Code Sec. 29125 & 29130

JE 2252651

Subject | Title: Provide a short description for this budget revision request. -For example: "Des;gnate funds for Related Journal Enty ¥
zoning ordinance amendments" or "Distribute proceeds from sale of 2005 COPS".

CEO/County Counsel/Ag Commissioner/Public Health/Social Services/General County Programs-This budget revision
reduces salaries totaling $484,685 due to salary savings from the Early Retirement Incentive Program.

Justlflcatlon' Forall changes explaln what the change is for and why itis needed.. Attach additional just/flcatron board'Letters or spreadsheet
if appropriate. -When moving Appropriation: explain why it's avallab/e When Revenueis adjusted ‘explain the reason for the increase or decrease.
For adjustments to General Fund Contmgency explam why-no other alternatlve funding source is avarlab/e

This budget revision moves salary savings ($45,485 County Executive Office, $235,750 County Counsel, $46,752
Agricultural Commissioner, $40,182 Public Health, $116,516 Social Services) realized from the Early Retirement Incentive
Program (ERIP) to the Salary & Retirement Offset Designation. Per Resolution 08-252, adopted by the Board of Supervisors
on June 24, 2008, key individuals in certain classifications within County departments were offered the option to receive two
years of additional retirement service credit if they opted to retire before July 30, 2008. A total of nine individuals chose to
participate in the ERIP. Departments were required to leave the positions vacant (or delete the positions entirely) for two
years. This budget revision is the end result of the savings realized in the current fiscal year.

Financial Summary

Department / Fund Department / Fund Department / Fund Department / Fund

Increase or (Decrease) in 041 / 0042 044 / 0055 / /
Appropriation for / Uses: o
Salaries & Benefits (40,182) 00 (116,516)| 00 | 00 | 00
Services & Supplies 00 . 00 i 00 | 00
Other Charges 00 L 00 ’ 1 00 . 00
Fixed Asses oo 00 00 i 1 00
Other Financing Uses 00 | 00 . | 00 | 00
Intrafund Transfers 00 | 00 | 00 | 00
Reserve or Designation 40,182 00 116,516 | 00 00 | 00
Sources:
Revenue ) 00 | 00 . 00 | 00
Other Financing Sources 00 | 00 | 00 | 00
Intrafund Transfers 00 | 00 | 00 5 00
Reserve or Designation 00 L 00 1 00 | 00
Effect on Contingency / RE - 00 - 100 | 00 100
- Departmental Authorization - Auditor-Controller - - CEO's'Recommendation Board of Supervisor's Action’
, - # / ‘ 4 approve - [JApproved
%””‘V/'}/ﬁf /"{ % X Budget Journal Entry and Refated Journal 3 /!5/0’7 ]
Dépa;tm'ent Head Date Entry i applicable Approved as to DDisapprove Date DDisapproved Date
Accounting Form. Transfer/Revision in Accordance with Board Policy
Department Head Date m daled 83193, QJJ Agenda llem
, —
///f . 17 5//Z/ﬁ —
Department Head Date ‘Auditor-Controller /7 CountyExecutive Offeer Clerk of the Board of Supervisors
County of Santa §arbara, FIN Revised 7/05

AC-FIN-5001
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‘Budget Revision Request

pg- 2

BJE 2007698

Budget Journal Entry #

Gov. Code Sec. 29125 & 29130

Subject ! Tlﬂe Provide a short descnptlon for this budget rev1310n request...For example "Designate funds for -
zoning ordinance amendments” or "Distribute proceeds from sale of 2005 COPS". :

JE 2252651

Related Journal Entry #

CEOI/County Counsel/Ag Commissioner/Public Health/Social Services/General County Programs-This budget revision
reduces salaries totaling $484,685 due to salary savings from the Early Retirement Incentive Program.

Justification: For all changes: expla/n what the change isfor and why lt IS needed Attach additional Justification, board Letters or spreadsheet,ﬁ
if appropriate.. .When moving Appropriation::explain.why it's available: When Revenue j. lS adjusted: explain the reason for the i increase or decrease
For adjustments to General Fund Contingency:: explain.why no other alternatlve funding source is available. :

This budget revision moves salary savings ($45,485 County Executive Office, $235,750 County Counsel, $46,752
Agricultural Commissioner, $40,182 Public Health, $116,516 Social Services) realized from the Early Retirement Incentive
Program (ERIP) to the Salary & Retirement Offset Designation. Per Resolution 08-252, adopted by the Board of Supervisors
on June 24, 2008, key individuals in certain classifications within County departments were offered the option to receive two
years of additional retirement service credit if they opted to retire before July 30, 2008. A total of nine individuals chose to
participate in the ERIP. Departments were required to leave the positions vacant (or delete the positions entirely) for two
years. This budget revision is the end result of the savings realized in the current fiscal year.

Financial Summary

Department / Fund

Department /

Fund Department / Fund

Department / Fund

Increase or (Decrease) in 041 / 0042 044 / 0055 / /

Appropriation for ] Uses:

Salaries & Benefits (40,182)] 00 (116,516)| 00 | 00 | 00

Services & Supplies | 00 | 00 | 00 | 00

Other Charges | 00 | 00 | 00 | 00

Fixed Assets | 00 | 00 | 00 | 00

Other Financing Uses | 00 | 00 | 00 | 00

Intrafund Transfers | 00 | 00 | 00 | 00

Reserve or Designation 40,182 | 00 116,516 | 00 | 00 | 00
Sources:

Revenue | 00 | 00 | 00 | 00

Other Financing Sources | 00 | 00 | 00 | 00

Intrafund Transfers | 00 | 00 | 00 | 00

Reserve or Designation | 00 | 00 | 00 | 00

Effect on Contingency / RE - oo - oo | 00 | 00

Departmental Authoriza’rion

Auditor-Controller

CEO's Recommendatlon o

Board of Superwsor’s Actlon

EAppmve / / [:]Approved
Fel
/é// y/ / 2 ? Budget Journal Entry and Related Journal _25__/_/__5__‘11_
artment Head Date Entry if applicable Approved as to DDisapprove Date [:]Disapproved Date
Accounting Form. Transfer/Revision in Accordance with Board Policy
Department Head Date dated 813153, Agenda ltem
/ % 7
/! i 1P et @) 7
Department Head Date v - %’uﬁrtor Controller 7 / - County-Executive Officer Clerk of the Board of Supervisors

County of Santa Barbara, FIN

AC-FIN-5001
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S L BJE 2007683
Budget Revision Request Budgel Jourmal Enty 7
Gov. Code Sec. 29125 & 29130

JE

Subject I Title: provide a short description for this budget revision request. For examp/e "DeS/gnate funds for Related Joumal Emry #
zoning ordinance amendments” or "Distribute proceeds from sale of 2005 COPS".

CLERK-RECORDER-ASSESSOR, CEO: Establish appropriations in the amount of $1,087,539 for the Special Statewide Election in May
and use Strategic Reserve to fund this election. Plus, use $290,000 from Furlough Designation for salary costs.

Justification: Foran changes: explain what the change is for and why it is needed. “Attach additional justification, board Letters or spreadsheet,
if appropnate When moving Appropriation: explain why it's available. When Revenue is adjusted: explam the reason for the increase or decrease.
For adjustments to General Fund Contingency: explain why no other alternative funding source is available.

Senate Bill 11 signed by the Governor in February 2009, declared a Statewide Special Election to be held on May 19, 2009.
This budget revision establishes the appropriations needed to conduct this election, and funds by delaying reimbursement to
Strategic Reserve from the State funds received for the February 2008 Primary Election. The borrowing will be replenished
upon receiving reimbursement from the State for the May Election. Because of the uncertainty in timing of the
reimbursement, the department is not accruing this reimbursement in Fiscal Year 2008-09, but rather recognizing it in the
Fiscal Year 2009-10 Budget. This budget revision also adjusts the Clerk-Recorder Division budget due to delays in projects
funded by categorial funds in the Clerk-Recorder Modernization/Automation Designation. This budget revision reduces
project salary and benefit appropriations and the funding from the Modernization/Automation Designation and releases
furlough designation to fund salaries & benefits needed to prevent layoff of SEIU 620 employees in the Clerk-Recorder

Division.

Financiai Summary

Department / Fund Department / Fund Department / Fund Department / Fund
Increase or (Decrease) in 062 / 0001 062 / 0001 062 / 0001 032 006\
Appropriation for / Uses:
Salaries & Benefits 80,000 | 00 (290,000)| 00 290,000 | 00 10,660
Services & Supplies 979,589 | 00 | 00 | 00 N | 00
Other Charges 17,950 | 00 | 00 | 00 i | 00
Fixed Assets | 00 ] 00 l 00 > e ‘ 00
. [
Other Financing Uses i 00 | 00 | 00 e | 00
Intrafund Transfers 10,000 1 00 l 00 ] 00 < = :rl 00
- —
Reserve or Designation (1,087,539)| 00 | 00 | 00 %) ‘,ﬁ’ | 00
Sources: i ;:30 r":;
, =) =
Revenue | 00 | 00 | 00 - = | 00
A
Other Financing Sources | 00 | 00 | 00 - | 00
‘ T A
Intrafund Transfers | 00 | 00 | 00 7in | 00
¥
Resetve or Designation | 00 (290,000)1 00 290,000 t 00 l 00
Effect on Contingency / RE 00 | 00 | 00 00
Dep?rtmental Authonzatlon Auditor-Controller CEOQ's Recommendation Board of Supervisor's Action

*
f /’é/ 34 13 /@\ppmve -7 DApproved
/ / tdgét Jounal Entry and Related Journal . 5 2 3 . [ —
ent HW /Date Entry if applicable Approved as to DDssapprove Datg /EDlsapproved Date
1 vq Accounting Form. Transfer/Revision in Accordance with Beard Pollc

dated 8/3/93.

D“’érlment Head Date ) . Agenda ltem
, / ’ AL . /L//
//; L i /@/{5’7 %
Department Head Date ’ Alditor-Controller. *~  ~ / County Executive Officer Clerk of the Board of Supervisors
Revised 7/05
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Budget Revision Request

BJE 2007619
Budget Journal Entry #

Gov. Code Sec. 29125 & 29130

JE 2253113

Subject / Title: provide a short description for this budget revision request. For example: "Designate funds for
zoning ordinance amendments” or “Distribute proceeds from sale of 2005 COPS”.

Related Journal Entry #

layoffs.

General Services: To appropriate $240,000 from the salary furlough designation toward Salaries & Benefits to avoid potential FY 08-09

Justification: roran changes: explain what the change is for and why it is needed. Attach additional justification, board Letters or spreadsheet,
if appropriate. When moving Appropriation: explain why it's available. When Revenue is adjusted: explain the reason for the increase or decrease.
For adjustments to General Fund Contingency: explain why no other alternative funding source is available.

The Real Property program has had insufficient revenue to cover expenditures. This budget revision lowers the Charges for
Services revenue in the amount of $240,000 which would be offset by the reduction in Salaries and Benefits. However, layoff
of real property agents is prohibited this fiscal year per Board policy. Therefore, this budget revision transfers furlough
designation to fund the positions through the end of the fiscal year in the amount of $240,000.

Financial Summary

Department / Fund

Department / Fund

Department / Fund Department / Fund
Increase or (Decrease) in 063 / 0001 063 / 0001 / /
Appropriation for / Uses:
Salaries & Benefits (240,000)| 00 240,000 | 00 | 00 | 00
Services & Supplies | 00 | 00 | 00 > =3 | 00
S
Other Charges | 00 | 00 | 00 = | 00
-:.,, :—3:’ o .
Fixed Assets | 00 | 00 | 00 o= = |00
) ==
Other Financing Uses | 00 | 00 | 00 =
intrafund Transfers | 00 | 00 | 00 i‘ = g | 00
— L |
Reserve or Designation | 00 | 00 | 00 = =3 < | 00
—
Sources: r:g PCS
Revenue (240,000)] 00 | 00 | 00 | 00
Other Financing Sources 1 00 ] 00 | 00 | 00
Intrafund Transfers | 00 | 00 | 00 | 00
Reserve or Designation | 00 240,000 | 00 | 00 | 00
Effect on Contingency / RE - oo - oo | 00 | 00
Departmental Authorization Auditor-Controller CEOQO's Recommendation Board of Supervisor's Action
% i Approve DApproved
P\,‘ﬁﬂ/&«@, _g (\j\’{('c‘ Budget Journal Entry and Related Journal & M
Depd\f}'@t Head Date Entry if applicable Approved as fo DDisapprove Date DDisapproved Date
Accounting Form. Transfer/Revision in Accordance with Board Plicy
Department Head Date / / A dated 393, Agenda ftem
=<7
Wd// T S
Department Head Date Auditor-Controller Céunty Exectitivé Officer Clerk of the Board of Supervisors
Revised 7/05

County of Santa §arbara, EIN

AC-FIN-5001
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