Attachment D



JOSEPH E. HOLLAND

105 E. Anapamu St.
County Clerk, Recorder and Assessor

Santa Barbara, CA 93101

Registrar of Voters Mailing Address:
PO Box 159

MICHAEL T. DALY Santa Barbara, CA 93102

Chief Deputy Assessor

CoOUNTY CLERK, RECORDER AND ASSESSOR
ASSESSOR DIVISION
June 12, 2025
Dear Board Members,

As was mentioned and discussed at the Organizational Meeting on Monday, June 9, 2025:

The current 120-day deadline for scheduling initial case conferences has proven unworkable in
practice. The Assessor asks the Board to implement the following alternative:

* Extend the deadline from 120 to 180 days or as soon as practicable thereafter,
providing adequate time for proper case data entry, assignment, preparation and

scheduling coordination

This will significantly improve our ability to meet this scheduling guideline. As currently
written, we will fall short every year.

Thank you for considering this recommendation. Our office is available to provide additional
input as needed.

704y

Michael T. Daly
Chief Deputy Assessor

Website: www.sbcassessor.com
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