RESOLUTION NO. 23-183

G
BOARD UF

COUNTY OF SANTA BARBARA
R A MENT AGGUST 11 20sS CALIFORNIA

WHEREAS, on September 18, 1989, Mekala Manus began her exiraordinary 34-year career with Santa Barbara County

Department of Social Services as an Eligibility Worker, and imm edintely established herself as professional, considerate, and
customer-focused; and

WHEREAS, Mekala quickly promoted to Lead Worker, then Eligibility Supervisor, during which time she participated in
numerous workgroups and took on marny special projects to improve operations, as well leading a team through Welfare
Reform, which included the implementation of Medi-Cal Section 1931(b), ensuring that access to Medi-Cal would not be
decreased and providing important health care coverage io families leaving welfare for work; and,

WHEREAS. Mekala's expertise in the Medi-Cal Program, analytical abilities, and talent Sfor synthesizing complicated
information into articulate written documents with clear policy recommendations, allowed her 10 serve successfully as a
Program Analyst, a role in which she implemented the Medi-Cal Continuing Eligibility for Children Program and developed
a plan to expand Medi-Cal and aid program outreach in the community, as well as working on special assignment for the
IHSS Program, which led 10 her becoming an expert on the Adult Services side of the Department; and

WHEREAS, by 2012, Mekala had promoted 1o the newly created Compliance Manager position and built the Compliance
Division from the ground up, and had skillfully developed audit tracking, a Quality Assurance Unit, and taken over
management of the IEVS/Fair Hearings/Collections Units, making significant process improvements along the way, and
Sislfitling the Division's mission to provide outstanding customer service with accuracy, efficiency, and wniformity; and
WHEREAS, in her role at the helm of the Compliance Division, Mekala has proven herself to be a dedicated, loyal,
hardworking, and even-handed manager, remaining calm, cool and collected wnder pressure, and always maintaining her
sense of fairness and kindness, as well as her playful sense of sivle: and

WHEREAS, Mekala's ability to see the big picture and break complex concepls and issues into smaller pieces, combined
with her strong sense of personal responsibility and commitment 1o the cammunity, made her a role model to her staff and
colleagues, with an openness io new ideas, the courage to provide honest and constructive Jeedback, and a supportive and
energetic leadership style.

WHEREAS, Mekala has proudly served our County, and her generous approach to mentoring will ensure her team will
contine (o thrive—and throw the best potlucks!—as she enters this new slage in her life, which will include many more
adventures with her beloved husband and travel partner.

NOW, THEREFORE, BE IT AND IT 1S HEREBY ORDERED AND RESOLVED that this Board of Supervisors
recognizes her 33 years and 11 months of service lo the communities of Santa Barbara County, honors, commends and
congratulates Mehala Manus upon her retirement on Augusi 11 2023,

PASSED AND ADOPTED BY THE BOARD OF SUPERVISORS OF SANTA BARBARA COUNTY, STATE OF
CALIFORNIA, THIS 2{"" DAY OF AUGUST 2023 BY A UNANIMOUS VOTE OF ALL MEMBERS PRESENT.
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