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Overview of PresentationOverview of Presentation

I.I. BackgroundBackground
II.II. Board action May 24, 2005Board action May 24, 2005
III.III. Oversight CommitteeOversight Committee
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I.I. Background Background ––
Initiation of Process ImprovementInitiation of Process Improvement

2003 2003 -- Internal P&D Internal P&D 
Review of ProcessReview of Process
1.1. Identified areas for Identified areas for 

improvementimprovement
2.2. Focus on Ministerial Focus on Ministerial 

PermitsPermits
3.3. Board authorized Board authorized 

public processpublic process

20032003--04 04 –– Steering Steering 
Group ProcessGroup Process
1.1. Nature of the Nature of the 

InteractionInteraction
2.2. Permit ProcessPermit Process
3.3. Policies & Policies & 

Ordinances Ordinances –– ZORP ZORP 
initiatedinitiated

4.4. Training, Tools, Training, Tools, 
Supervision & Supervision & 
ManagementManagement
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BackgroundBackground
Accomplishments  2003 Accomplishments  2003 -- 20052005

Application submittal Application submittal 
checklistchecklist
Website upgradesWebsite upgrades
Customer Customer suggessugges--
tionstions & feedback& feedback
Public Info & Public Info & 
OutreachOutreach
Collaboration trainingCollaboration training



Accomplishments – Cont.
Progress on Zoning Progress on Zoning 
Ordinance Reformat Ordinance Reformat 
Project Project Land Use Land Use 
Development CodeDevelopment Code
Grading Permit Grading Permit 
exemption exemption -- NRCSNRCS
Geographic  staff Geographic  staff 
assignmentsassignments
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Initiation ofInitiation of
Oversight Committee Oversight Committee –– 2/052/05

Members:Members:
VolunteersVolunteers

Applicant repsApplicant reps
Neighborhood repsNeighborhood reps
Agricultural & Agricultural & 
business repsbusiness reps
Many were Steering Many were Steering 
Group membersGroup members

BOS AssistantsBOS Assistants
Select P&D staffSelect P&D staff

Role:Role:
Recommended Recommended 
criteria & priorities to criteria & priorities to 
Board Board –– 5/055/05
Review & generate Review & generate 
ideas ideas 
Review proposed Review proposed 
ordinance ordinance 
amendmentsamendments
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II.  Board Action May 24, 2005II.  Board Action May 24, 2005

Criteria:Criteria:
Make the process easier Make the process easier 
to navigate, and more to navigate, and more 
time efficient and cost time efficient and cost 
effective, while effective, while 
maintaining the quality of maintaining the quality of 
development in the development in the 
County.County.

Priorities:Priorities:
Ministerial PermitsMinisterial Permits
AppealsAppeals
Agricultural PermitsAgricultural Permits
Customer ServiceCustomer Service
ZORP (Land Use & ZORP (Land Use & 
Development Codes)Development Codes)

Board action:Board action:
““Approve criteria and 5 Approve criteria and 5 
priorities and plan to priorities and plan to 
complete those complete those 
priorities.priorities.””
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Proposed Priorities 5Proposed Priorities 5--0505

1.1. Ministerial Ministerial 
Permits:Permits:

•• More More ““over the over the 
countercounter””
(Goal = 80%)(Goal = 80%)

•• StaffStaff--level level 
approval (Goal = approval (Goal = 
20%)20%)

•• Simplify processSimplify process



Priorities – Appeals – 5/05
2.2. AppealsAppeals

–– Eliminate possibility for Eliminate possibility for 
most projects (80%)most projects (80%)

–– Provide earlier, better Provide earlier, better 
public notice to avoid public notice to avoid 
appealsappeals
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Priorities Priorities –– Agriculture 5Agriculture 5--0505

3.3. Agricultural Permits Agricultural Permits 
& Process& Process
•• Exempt additional Exempt additional agag

projects & activitiesprojects & activities
•• Simplify process for Simplify process for 

Ministerial PermitsMinisterial Permits
•• Reduce redundancies Reduce redundancies 

(e.g., NRCS permits)(e.g., NRCS permits)



1111

Priorities Priorities –– Customer Service 5Customer Service 5--0505

4.4. Customer ServiceCustomer Service
•• Improve staffImprove staff--public relationspublic relations
•• Provide better information to applicants & publicProvide better information to applicants & public
•• Develop solutionDevelop solution--oriented approach to permittingoriented approach to permitting
•• Reduce staff turnoverReduce staff turnover
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Priorities Priorities –– ZORP ZORP 55--0505

5.5. ZORP ZORP Land Use & Development Land Use & Development 
CodesCodes
•• Complete the reformat projects Complete the reformat projects 
•• Reformat Articles I Reformat Articles I –– V for County & V for County & 

MontecitoMontecito
•• Completed late 2006Completed late 2006
•• Coastal Commission approval pendingCoastal Commission approval pending
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III. Oversight CommitteeIII. Oversight Committee

Voluntary committeeVoluntary committee
Core group of about Core group of about 
15 15 -- 20 who attend 20 who attend 
(majority So. Coast)(majority So. Coast)
Attempted to increase Attempted to increase 
neighborhood neighborhood 
representationrepresentation
VideoVideo--conferencingconferencing

Not Brown Act comm.Not Brown Act comm.
Agendas & minutes Agendas & minutes 
distributed widely & distributed widely & 
available on websiteavailable on website
Open to publicOpen to public
Focus on P&D Focus on P&D 
process issuesprocess issues
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Oversight Committee ProcessOversight Committee Process

1.1. Ideas from PC & Ideas from PC & 
staff staff committee & committee & 
vice versavice versa

2.2. Staff researches & Staff researches & 
presents info to OCpresents info to OC

3.3. OC discussion & OC discussion & 
recommendationrecommendation

4.4. PC work PC work session(ssession(s))
5.5. P&D prepares P&D prepares 

ordinance languageordinance language
6.6. PC recommendationPC recommendation
7.7. Forward to Board for Forward to Board for 

final actionfinal action
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Oversight Committee Oversight Committee 
Staffing & TimingStaffing & Timing

Staffing Staffing 
1.1. Part of ongoing P&D budget Part of ongoing P&D budget 
2.2. Director of Development Director of Development 

ServicesServices
3.3. Planner III Planner III -- ordinancesordinances
4.4. North & South County staff North & South County staff 

as needed as needed 
Building & Safety Building & Safety 
Development ReviewDevelopment Review

5.5. MappingMapping
6.6. Support staffSupport staff
7.7. Consultant as Consultant as 

facilitator facilitator 

Timeframe for OC Timeframe for OC --
Nothing specified Nothing specified 
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Accomplishments Accomplishments –– Process ImprovementProcess Improvement
May 2005 to presentMay 2005 to present

1.1. New Zoning New Zoning 
Clearance processClearance process

Tracts Tracts 
Orcutt CPOrcutt CP
Following Following 
Conditional use Conditional use 
permitspermits
Following Following 
Development Development 
PlansPlans



Recent Accomplishments #2

2.2. Simplified CDP Simplified CDP 
processprocess

Combined CDP & Combined CDP & 
discretionary discretionary 
hearingshearings –– 1 appeal 1 appeal 
Waived hearings if Waived hearings if 
no public request no public request 
for hearing for hearing 
(Montecito)(Montecito)
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Accomplishments #3Accomplishments #3
3.3. Improved LUP Improved LUP 

noticingnoticing
Formerly just posted Formerly just posted 
notice on project sitenotice on project site
Now mail notice to Now mail notice to 
neighbors & post siteneighbors & post site
Notice at beginning Notice at beginning 
rather than end of rather than end of 
processprocess
Info available onlineInfo available online



Accomplishments #4 & #5
4.4. AppealsAppeals

Moved timing of Moved timing of 
appeal earlier in appeal earlier in 
process, especially process, especially 
for BAR approvalsfor BAR approvals
Improved process Improved process ––
clarified who can clarified who can 
appeal & grounds to appeal & grounds to 
appealappeal

5.5. ZORP ZORP Land Use Land Use 
& Development & Development 
Codes Codes adopted late adopted late 
20062006



Other Process Changes

Environmental Impact 
Report & CEQA 
changes
Regional BARs
Permit Procedure 
Manual online
Increased staff 
training
Project info online
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Process Improvement Process Improvement 
Current EffortsCurrent Efforts

1.1. Noticing Noticing 
improvements:improvements:

Clarity of public Clarity of public 
noticesnotices
More visible posting of More visible posting of 
notice (yellow sign)notice (yellow sign)
Simplify preparation of Simplify preparation of 
noticesnotices
Standardize Standardize 
requirementsrequirements

2.2. Montecito LUDCMontecito LUDC ––
Coastal integratedCoastal integrated



Current EffortsCurrent Efforts
3.3. Shift simple LUPs to Shift simple LUPs to 

Zoning Clearances:Zoning Clearances:
Additions to 1Additions to 1--story story 
SFDsSFDs
Accessory structuresAccessory structures
Simple Simple agag permitspermits

4.4. Shift level of review:Shift level of review:
Sign plansSign plans
Septic systemsSeptic systems
Road namingRoad naming
GovGov’’tt Code Consistency Code Consistency 
ReviewsReviews
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Current Efforts
5.5. Simplify Simplify 

preparation of  preparation of  
staff reports  & staff reports  & 
Initial Studies Initial Studies 

Generate reports Generate reports 
automaticallyautomatically
Streamlines report Streamlines report 
preparationpreparation
More consistent dataMore consistent data
Saves timeSaves time



Process Improvement UpdatesProcess Improvement Updates

County Planning Comm. County Planning Comm. 
comments comments –– 10/3/0710/3/07

1.1. Periodically revisit Periodically revisit 
mission & purpose of mission & purpose of 
PIT PIT –– ST & LT goalsST & LT goals

2.2. Periodically report on Periodically report on 
effectiveness of effectiveness of 
changes, e.g., noticing changes, e.g., noticing 
& appeals& appeals

3.3. To get neighborhood To get neighborhood 
perspective consider:perspective consider:

PACsPACs
Homeowner groupsHomeowner groups

Montecito PC UpdateMontecito PC Update ––
October 17, 2007October 17, 2007

Board questions or Board questions or 
comments?comments?


