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Countywide Financial StatusCountywide Financial Status

DecliningDeclining property tax growthproperty tax growth
10.2%, 7.2%, 4.6%, projected = 1.46%10.2%, 7.2%, 4.6%, projected = 1.46%

DeclinedDeclined: supplemental property tax, property : supplemental property tax, property 
transfer tax, TOT, realignment sales tax, and transfer tax, TOT, realignment sales tax, and 
realignment motor vehicle taxesrealignment motor vehicle taxes
DeclinedDeclined: Prop 172 public safety sales tax : Prop 172 public safety sales tax 
impacted the safety departments significantly impacted the safety departments significantly 
($4 million/13.4% decline)($4 million/13.4% decline)
CountyCounty: cut costs, reduced FTEs by 129, and : cut costs, reduced FTEs by 129, and 
implemented furloughsimplemented furloughs



Countywide Financial StatusCountywide Financial Status
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Governmental Funds Financial StatusGovernmental Funds Financial Status

Revenues: Revenues: 
Increased by $22.8 million (3%)Increased by $22.8 million (3%)
Total of $735 millionTotal of $735 million

Expenditures: Expenditures: 
Increased by $16.4 million (2.3%)Increased by $16.4 million (2.3%)
Total of $735 millionTotal of $735 million

Revenues = ExpendituresRevenues = Expenditures



Salary & Benefits CostsSalary & Benefits Costs

Salary costs grew by $8 million in totalSalary costs grew by $8 million in total
Cost IncreasesCost Increases

Retirement costs up $ 9 millionRetirement costs up $ 9 million
Salary cost increases (i.e. COLAs)Salary cost increases (i.e. COLAs)

Salary cost reductionsSalary cost reductions
FTE reductions (129)FTE reductions (129)––most significant in number were Social most significant in number were Social 
Services, Sheriff, Public Works, P & D, ProbationServices, Sheriff, Public Works, P & D, Probation

FurloughsFurloughs



GeneralGeneral FundFund



General Fund HighlightsGeneral Fund Highlights

Revenues mostly flat with a .2% decrease Revenues mostly flat with a .2% decrease 
Expenditures decreased by 1.4%Expenditures decreased by 1.4%
General Fund ended the year with $2.1 million General Fund ended the year with $2.1 million 
unreserved, undesignated fund balance (down unreserved, undesignated fund balance (down 
from $5.3 in the prior fiscal year)from $5.3 in the prior fiscal year)
Tax and Revenue Anticipation Note (TRAN) Tax and Revenue Anticipation Note (TRAN) 
borrowing in FY 09borrowing in FY 09--1010
General Fund Strategic Reserve remained in General Fund Strategic Reserve remained in 
tact at $24 milliontact at $24 million



General FundGeneral Fund

Financial Status Summary 
General Fund
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General Fund General Fund 
Public Safety DepartmentsPublic Safety Departments

Significantly impactedSignificantly impacted
Decline in Prop 172 sales tax revenues totaling $4 Decline in Prop 172 sales tax revenues totaling $4 
million or 13.4% in 08million or 13.4% in 08--0909
Monthly declines near 20% at end of fiscal yearMonthly declines near 20% at end of fiscal year
Cost cutting measures and draws on furloughs Cost cutting measures and draws on furloughs 
were used to offset these declines however were used to offset these declines however 
Probation and District Attorney finished with Probation and District Attorney finished with 
negative resultsnegative results



Other FundsOther Funds



ADMHSADMHS

Department ended with $8.7 million negative Department ended with $8.7 million negative 
variance due to a planned transfer from the variance due to a planned transfer from the 
General Fund that was not released (to cover General Fund that was not released (to cover 
liabilities)liabilities)
Liabilities still on Balance Sheet  $12.6 millionLiabilities still on Balance Sheet  $12.6 million
$28 million in revenue accruals=41% of 08$28 million in revenue accruals=41% of 08--09 09 
revenuerevenue

May include revenues collected beyond 180 day ruleMay include revenues collected beyond 180 day rule
Revenue accruals based on estimatesRevenue accruals based on estimates
Subject to state settlement and audit processSubject to state settlement and audit process



Status of Other FundsStatus of Other Funds

Fire Protection District fund equity position and cash Fire Protection District fund equity position and cash 
position decreased by $4 million due to equipment position decreased by $4 million due to equipment 
purchases and incident revenues are downpurchases and incident revenues are down

South Coast Flood Zone and Capital Projects Fund South Coast Flood Zone and Capital Projects Fund 
ended the year positive due to delays in construction ended the year positive due to delays in construction 
projectsprojects

Resource Recovery & Waste Management Fund Resource Recovery & Waste Management Fund 
appears stable with a slight change in fund balanceappears stable with a slight change in fund balance



Status of Other FundsStatus of Other Funds

Workers Compensation Fund decreased its long Workers Compensation Fund decreased its long 
standing deficit from $1.9 million negative to a standing deficit from $1.9 million negative to a 
positive $1 millionpositive $1 million

County Liability Self Insurance Fund ended the County Liability Self Insurance Fund ended the 
year positive $1.9 million mostly due to year positive $1.9 million mostly due to 
expenditure reductions of $1.3 millionexpenditure reductions of $1.3 million



FYE Budget TransfersFYE Budget Transfers

Board approval in order to officially close Board approval in order to officially close 
the books for FY 08the books for FY 08--0909

Final budget revision requests this year Final budget revision requests this year 
total 31 compared to 53 last yeartotal 31 compared to 53 last year

Total budget revisions this year are 310Total budget revisions this year are 310



ConclusionsConclusions

Property tax growth is slowingProperty tax growth is slowing
Prop 172 sales tax revenue decliningProp 172 sales tax revenue declining
Retirement and retiree medical costs need to be Retirement and retiree medical costs need to be 
funded and controlledfunded and controlled
State budget may still contain a structural deficitState budget may still contain a structural deficit
County has host of difficult projects with longCounty has host of difficult projects with long--
term impactsterm impacts
Focus in 09Focus in 09--10 should be on additional 10 should be on additional 
expenditure reductionsexpenditure reductions


