FY 2008-09

Year End Financial

Status Update

8/18/2009
Issued by the
County Executive Office and
Auditor-Controller




Year End Financial Status Update

m Countywide

B Governmental Funds

m General Fund

m Other Funds




Countywide Financial Status

m Declining property tax growth
m 10.2%, 7.2%, 4.6%, projected = 1.46%
m Declined: supplemental property tax, property

transfer tax, TOT, realignment sales tax, and
realignment motor vehicle taxes

m Declined: Prop 172 public safety sales tax

impacted the safety departments significantly
($4 million/13.4% decline)

m County: cut costs, reduced FTEs by 129, and
implemented furloughs




Countywide Financial Status

Countywide Financial Status Summary
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Governmental Funds




STATEMENT OF REYENUES, EXPENDITURES,. AND CHANGES IN FUND BALANCES

GO¥YERNMENTAL FUNDS

FOR THE FISCAL YEAR ENDED June 30, 2009 [in thousands)
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191,675 -- -- - [222] 1348 132,801 189,364 1.8%
5,E04 -- TEA12 126,210 B39,267 -- - 21 287,10 2E7HET 03
JEEE1 36083 -- -- 18,696 513 15,312 106,471 39863 188
49,446 - - 262 &Yo B027E 44,306 4.0
881 15,94 22822 13402 23
24 G206 B.2a0 Eh35 BAX
2 - Bazz 3324 2E42  REEM
-- - -- -- - 7966 G 20,066 -B0.3
332,767 35,109 TE913 126,210 59,267 18,696 4,024 EY. 365 ( 734841 ) 718,445 2.3
2,337 2,512 [B.83) [T.444] [284] 4,284 [5,950] ar 10,294 120 [E,194]
E1,774 2065 2404 a2y a.403 20 4314 45,153 129,021 149,323
[E7.E24) [EZE) [3,151) (00 [1.403) 7 [9E0) [BET) [63,864] [138,722]  [148.765)
-- -- -- -- - -- - -- -- 16,912
17 128 -- -- 1 - - -- 1 147 288
[5,288] 1567 b263 25027 700 12 2,254 [EE7) [12,704] 44k 17,758
[=.5581] 4,174 [BEE) 10583 EE17 4402 [2,59E] (540 (5,410 BEE 1,564
28,134 4862 27218 G117 [11,34E] 50324 20,973 [13,704] EEETI 239,260 241,989
- - -- 2.8 - - - 2.am [14,203)
28,139 44062 27218 G117 [2,4E5] 50,324 20,973 [13,704] EEEVI 24213 227,686
¥ 84588 4 804 f XEERO % FEO00 (848 % B4TRY o 183FF #4294 ¢ BRZE0 § 242697 $235,2A50



Governmental Funds Financial Status

B Revenues:

m [ncreased by $22.8 million (3%b)

m Total of $735 million
Expenditures:

m [ncreased by $16.4 million (2.3%)
m Total of $735 million

m Revenues = Expenditures




Salary & Benetfits Costs

m Salary costs grew by $8 million in total

m Cost Increases
m Retirement costs up $ 9 million

m Salary cost increases (1.e. COLAS)

m Salary cost reductions

m FTE reductions (129)—muost significant in number were Social
Services, Sheriff, Public Works, P & D, Probation

® Furloughs




General Fund




General Fund Highlights

m Revenues mostly flat with a .2% decrease
m FExpenditures decreased by 1.4%

m General Fund ended the year with $2.1 million
unreserved, undesignated fund balance (down
from $5.3 in the prior fiscal year)

m Tax and Revenue Anticipation Note (TRAN)
borrowing in FY 09-10

m General Fund Strategic Reserve remained in
tact at $24 million




General Fund

Financial Status Summary
General Fund

350,000,000

325,000,000 -

—e— Revenues
300,000,000 -

—a— Expenditures

275,000,000

250,000,000 ‘ ‘ ‘ ‘
2005 2006 2007 2008 2009




General Fund
Public Safety Departments

m Significantly impacted

® Decline in Prop 172 sales tax revenues totaling $4
million or 13.4% in 08-09

m Monthly declines near 20% at end of fiscal year

m Cost cutting measures and draws on furloughs
were used to offset these declines however
Probation and District Attorney finished with
negative results




Other Funds




ADMHS

m Department ended with $8.7 million negative
variance due to a planned transfer from the
General Fund that was not released (to cover
liabilities)

m [iabilities still on Balance Sheet $12.6 million
m $28 million in revenue accruals=41% of 08-09
revenuce
m May include revenues collected beyond 180 day rule
m Revenue accruals based on estimates

® Subject to state settlement and audit process




Status of Other Funds

m Fire Protection District fund equity position and cash
position decreased by $4 million due to equipment
purchases and incident revenues are down

m South Coast Flood Zone and Capital Projects Fund
ended the year positive due to delays in construction
projects

m Resource Recovery & Waste Management Fund
appears stable with a slight change in fund balance




Status of Other Funds

m Workers Compensation Fund decreased its long
standing deficit from $1.9 million negative to a
positive $1 million

m County Liability Self Insurance Fund ended the

year positive $1.9 million mostly due to

expenditure reductions of $1.3 million




FYE Budget Transfers

m Board approval in order to officially close

the books for FY 08-09

m [inal budget revision requests this year
total 31 compared to 53 last year

m Total budget revisions this year are 310




Conclusions

m Property tax growth is slowing
m Prop 172 sales tax revenue declining

B Retirement and retiree medical costs need to be
funded and controlled

m State budget may still contain a structural deficit

m County has host of difficult projects with long-
term 1Impacts

B Focus in 09-10 should be on additional
expenditure reductions




