
ANIMAL SERVICES

Strengthening 
Public Safety & 
Human Services
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A Day 
in My Shoes …
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Microchipping Video

A Day 
in My Shoes …
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Increased Pet Support & Intake
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Humane Care and Live Outcomes
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6,568 Animals entered our care

6,471  Foster Placements

3,102 - Adoptions 10%
INCREASE IN 
ADOPTIONS

795 - Transfers

70,000 lbs. of Pet food distributed 

14,233 Medical Touches

22,222+ Volunteer Hours

1,482 Animals returned home

Improving Services to Animals
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Improving Services to People

• Faster response times for dangerous 
animal calls, coupled with expanded 
collaboration with law enforcement

• Creation of Pawsitive Care Coordinator

• Safety Net Foster program

• Distributed 70,000 pounds of pet food 
through our Pet Pantry

• Provided free vaccines and microchips 
through partnerships with CARE4Paws 
and Petco Love 
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Changing the Culture

• Focus on building a culture of kindness and 
critical thinking using the 4 Paws

• Increased community partnerships and 
collaboration

• Positive community perception through 
transparency and outreach
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Community Engagement & Partnership
When it comes to helping animals, it truly takes a village.
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Safe & Efficient Operations

• Responded to thousands of field calls 
across all jurisdictions.

• Expanded safety net programming. 
including peer-to-peer disaster support.

• Continued improvement of in-shelter 
experience and services.

• Frequent training for staff and volunteers

• Revised policies and protocols for safety 
and compliance.
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Strategy and Use of Data

• Expanded use of Chameleon software 
to streamline and automate tasks.

• Completion of a strategic plan in 
alignment with the goals of the 
Department.

• Integration of KPI data points with 
AchieveIt tracking software.
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Use of Technology and Possibilities

• Implementation of Docupet licensing software.

• Interactive lost and found map

• Chip scanning stations.

• ACO rotate through dispatch.

• Single line for field services.
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Challenges - Staffing
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Challenges - Infrastructure
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Challenges – Revenue & Demand
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The current five year contracts with the cities include a 2.5% CPI increase 
year over year; however budget has increased an average of 4.9% annually 
over the last 4 years.

Consumer Fees, 
$874,800 , 13%

Contracts with 
Incorporated, 

$2,517,200 , 39%

General Fund 
Contribution, 

$1,730,500 , 27%

TSAC, $405,500 , 
6%

Other Funding , 
$980,200 , 15%

ANIMAL SERVICES - FY 2025-26 RECOMMEND BUDGET
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KPMG Financial Recommendations

• Evaluate Animal Services staffing levels and customer 
demand to inform division budget and operating models

• Increase the frequency of fee analysis to better 
understand operations and measure performance across 
the division
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Opportunities

Veterinarian Recruitment 
• Hiring a veterinarian for our Animal Shelters to reduce 

contracting costs. 

Consumer Fees Structure
• Currently working with a consultant to identify full cost 

recovery rates for adoption and licensing fees.  

Docupet Pet Licensing  
• Leveraging technology to increase licensing compliance 

and operating revenue
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Pet Licensing
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Things to Expect in 2025

20 Microchip scanning 
stations across the 
County thanks to the 
Santa Barbara 
Foundation.

01
A volunteer led Long 
Stay Task Force aimed 
at reducing the amount 
of time pets are housed 
in kennels.

02
Thanks to support from 
the ASPCA, the 
beginning of remodeled 
and upgraded dog play 
yards at our Santa 
Barbara campus.

03
Improvements in our 
safety programs and 
trainings including 
ballistic vests for our 
Animal Control Officers.
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06
The launch of a new on-
boarding program for 
team members, and an 
Animal Welfare 
Leadership curriculum for 
those interested in 
advancing their careers.

05
Improved efficiencies
with the integration of 
more technology and 
streamlined 
processes.

07
Improved cat care and 
understanding of cat 
behaviors and needs 
thanks to Greater Good 
Charities and Jackson 
Galaxy.
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Recommended Actions

That the Board of Supervisors:

• Receive and file a presentation from Santa Barbara County Animal 
Services summarizing the operational status of program services; 
and  

• Determine that the recommended actions are not a Project within 
the meaning of California Environmental Quality Act (CEQA), 
pursuant to Section 15378(b)(5) of the CEQA Guidelines, because 
the actions are organizational or administrative activities of 
government that will not result in direct or indirect physical 
changes in the environment.
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