ORDINANCE NO
AN ORDINANCE OF THE COUNTY OF SANTA BARBARA TO AMEND
CHAPTER 2, ARTICLE X OF THE SANTA BARBARA COUNTY CODE
RELATING TO THE ESTABLISHMENT AND DUTIES, RESPONSIBILITIES AND
AUTHORITIES OF THE COUNTY EXECUTIVE OFFICER

The Board of Supervisors of the County of Santa Barbara ordains as follows:

SECTION 1. Article X of Chapter 2 of the Santa Barbara County Code is amended to

read:

Article X. COUNTY EXECUTIVE OFFICER

Section 2-69. Statement of intent and reserved legislative powers. The Board of

Supervisors is the governing body of the County of Santa Barbara. As the legislative
body of the County, the Board of Supervisors is responsible for its efficient and effective
management. The Board has ultimate authority and control over County policy,
budgetary matters, and strategic direction. The Board exercises overall oversight of
County operations and officers as required by California law. The Board retains those
powers and duties that California law requires the governing body of the County to
exercise. It is the intent of this article to establish the position of County Executive
Officer (CEO) and delegate to the CEO executive authority to manage and direct the

operations of the County to the extent allowed by law.

Section 2-70. Establishment of County Executive Officer; Appointment and

qualifications for office. There is established in the government of the County the
position and office of the County Executive Officer (CEO).

The County Executive Officer shall be appointed by the Board of Supervisors on the
basis of knowledge and skills in public administration and finance, knowledge of
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organizational principles and relationships, demonstrated executive leadership and
management skills, and ability to motivate people to work together cooperatively. The
position is exempt from civil service and the person appointed shall serve at the pleasure
of the Board.

Section 2-71. Powers and Duties

The County Executive Officer shall have the following duties, responsibilities and

authorities:

(a) The County Executive Officer shall be the chief administrative officer of the County
and, as such, act as the primary advisor to the Board of Supervisors on all matters relating

to the efficient and effective administration of County Government.

(b) The County Executive Officer shall review and make recommendations on Board
agenda items; make periodic reports to the Board on County matters and assure that items
proposed for placement on the Board's agenda are complete and sufficient for Board
decision-making; the County Executive Officer may withhold items from an agenda as
necessary. This provision does not apply to members of the Board of Supervisors, each of
whom has an unfettered ability to place items on the Board agenda.

(c) The County Executive Officer shall act as the executive agent of the Board of
Supervisors in the County’s intergovernmental relationships. The County Executive
Officer shall oversee the County’s implementation of authorized intergovernmental
projects and programs, assure appropriate coordination of departmental operations and

resolve problems and disputes.

(d) The County Executive Officer shall be responsible for the management of all County
functions and operations except those committed by law to elected or appointed officers
of the County and be cognizant of the administration of all departments. In so doing, the
County Executive Officer shall ensure that administrative policies, regulations and
operating programs are implemented. The County Executive Officer shall coordinate
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interdepartmental activities and assist department directors in solving problems that
inhibit efficient operations within a department or create friction among departments. In
cases of interdepartmental disputes, the County Executive Officer shall mediate and seek

a resolution of conflict.

(e) The County Executive Officer shall be responsible for the assignment of work areas,

space planning and technology infrastructure among County departments.

() The County Executive Officer shall exercise direct oversight of all appointed
department directors and their agencies and departments except for the County Counsel,
who reports directly to the Board of Supervisors. Such appointed department directors
and their agencies shall report to and be supervised by the County Executive Officer. The
County Executive Officer shall have full authority of the Board to select, appoint,
evaluate, suspend, terminate and retain those department directors except the directors
whose appointment or removal is otherwise expressly provided for in statute. The County
Executive Officer shall brief the Board of Supervisors regarding the execution of these

responsibilities.

(9) The County Executive Officer shall manage the administration of County personnel
ordinances including the recruitment, examination, appointment or dismissal of affected
County employees, direct the County employee relations program and make, or cause to
be made, recommendations to the Board of Supervisors concerning existing personnel
conditions, or requests for additional personnel, or for any change in the classification or
salary of any County employee, officer or official, presented by any department director,

County officer or official thereof, or recognized employee organizations.

(h) The County Executive Officer shall conduct research and make studies, investigations
and recommendations that could result in greater economy, efficiency and effectiveness
in County government or improvement to County operations. The County Executive
Officer shall approve on the basis of management principles such organizational changes
as proposed by departments. The County Executive Officer shall recommend to the
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Board of Supervisors the creation, dissolution, merger or modification of organizational
elements, departments or work programs as deemed necessary for the efficient, and
effective operation of County government. The County Executive Officer shall
recommend to the Board policies and procedures for the orderly conduct of the County’s
administrative and operational business and preparation for future County growth and
development.

(i) The County Executive Officer, with prior approval of the Board of Supervisors, may
retain the services of such consultants, experts or advisors, as the County Executive
Officer deems necessary for the performance of designated duties and responsibilities.

(J) The County Executive Officer shall be the head of the County Executive Office and,
subject to budget approval, is authorized to organize, staff, and administer this Office to
carry out all of its responsibilities.

(k) The County Executive Officer shall cause both the operating and capital budget
planning processes to be compatible with approved County policies and long range plans.
The County Executive Officer shall direct the preparation of and evaluate the budget
requests of all departments including actual and estimated expenditures, revenues,
reserves and designations. The County Executive Officer shall direct the preparation of
the Proposed Budget including its timing, schedule, forms and format of department
input. The County Executive Officer shall submit the proposed annual operating and
capital budgets to the Board of Supervisors and shall exercise continuous review of
revenues and expenditures to ensure budgetary integrity. The County Executive Officer
shall implement any necessary fiscal controls and keep the Board of Supervisors
informed of the financial status of the County. All departmental requests for
supplemental appropriations and budget revisions shall be reviewed by the County
Executive Officer for approval or denial or recommendation to the Board of Supervisors

as appropriate.
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(m) The County Executive Officer shall, from time to time, conduct comprehensive
management reviews and analyses of programs, projects and departments, and report the

findings and recommendations to the Board of Supervisors.

(o) The County Executive Officer shall attend all meetings of the Board of Supervisors,
except when excused, and may participate in the discussion of any matter, but shall not
vote. The County Executive Officer shall represent the Board of Supervisors in the

County’s governmental relationships, in accordance with Board policies and instructions.

(p) The County Executive Officer shall assist the Board of Supervisors in the
development and implementation of the County’s Strategic Plan, goals and priorities,
assigning responsibility for their implementation; perform such other duties as the Board
may direct; and keep the Board advised of any and all matters that may be pertinent to
the discharge of its responsibilities.

Section 2-72. Removal; compensation; miscellaneous provisions.

(a.) Removal from office; notice of resignation. The County Executive Officer may be

removed from office by a majority vote of the Board of Supervisors upon a minimum of
sixty (60) days prior written notice of removal. However, no notice of removal shall be
given to the County Executive Officer during the first ninety (90) days following any
change in membership of the Board of Supervisors, except upon a four-fifths vote of the
Board. A notice of removal shall be delivered in person or by mail to the County

Executive Officer.

The County Executive Officer may also be removed from office in the same manner as a
County officer may be removed for commission of any offense punishable under state
law by removal from office. The County Executive Officer may be suspended from
office by a majority vote of the Board of Supervisors while any proceeding or action to

remove him or her from office is pending.
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The County Executive Officer shall give the Board of Supervisors a minimum of sixty

days written notice of his or her intent to resign.

(b). Compensation. The County Executive Officer salary range shall be established by
resolution of the Board of Supervisors. The salary shall be paid and the benefits
administered biweekly by the Auditor-Controller in the same manner as the salaries and
benefits of other County management employees are paid. The County Executive
Officer is entitled to all benefits conferred upon County management employees relating
to merit salary increases, sick leave, vacation and holidays, and by the County
Employees Retirement Law. The County Executive Officer is entitled to the use of a
County car and/or a mileage allowance as established by the Board of Supervisors and to
all actual and necessary budgeted expenses for conducting County business, including
dues and expenses for participation in regional, state and national professional

organizations of benefit to the County.

(c) Ex Officio Positions. The County Executive Officer shall hold, ex officio, the
following positions:
1) Director of Emergency Services. The office of Director of Emergency

Services as provided for in chapter 12, section 12-6 of the Santa

Barbara County Code, or successor law.

2 Clerk of the Board of Supervisors. The office of Clerk of the Board of
Supervisors as provided for in chapter 2, section 24-.4 of the Santa

Barbara County Code, or successor law.

3 Executive Director of Redevelopment Agency. Executive Director of

the Santa Barbara County Redevelopment Agency.
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(d) No implied limitation of authority. No limitation of the authority and powers of the

County Executive Officer shall be implied from any omission in these sections to

delegate expressly to the position any authority, duty or function.

SECTION 2. Ordinance No. 3906 and Ordinance No. 4217, relating to the County
Administrator, are repealed and superseded by this ordinance.

SECTION 3. This ordinance shall take effect and be in force thirty (30) days from the
date of its passage. Before the expiration of fifteen (15) days after its passage the
ordinance, or a summary of it, shall be published once, with the names of the members of
the Board of Supervisors voting for or against the same in a newspaper of general
circulation published in the County of Santa Barbara.

PASSED, APPROVED AND ADOPTED the day of February, 2005 by the
following vote:

AYES:
NOES:
ABSTAIN:
ABSENT:

Chair, Board of Supervisors

ATTEST:
CLERK OF THE BOARD

APPROVED AS TO FORM:

Stephen Shane Stark
County Counsel
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SANTA BARBARA COUNTY DEPARTMENT HEAD APPOINTMENT AND REMOVAL CHART
SHOWING CHANGES AFTER ADOPTION OF COUNTY EXECUTIVE OFFICER ORDINANCE

[STATE LAW AND PRIOR COUNTY CODE]

Title Legal Authority How Appointed | How Removed Change Comment
Board Members Constitution, Gov. Code | Elected —4 yr. term | Recall None Elected by district
Assessor Constitution, Gov. Code | Elected —4 yr. term | Recall None Consolidated with Clerk, Recorder (statutory offices)
District Attorney Constitution, Gov. Code | Elected—4 yr. term Recall None
Sheriff Constitution, Gov. Code | Elected— 4 yr. term Recall None Consolidated with Coroner
Auditor Government Code Elected— 4 yr. term Recall None Ex officio Controller
Treasurer Government Code Elected— 4 yr. term | Recall None Consolidated with Tax Collector, Public Administrator
Chief Probation Officer | W& | Code, Penal Code | Court Court None Court appoints Juvenile and Adult Chief PO
County Counsel Government Code Board — 4 yr. term Board for cause None Code specifies removal procedure
Agr. Commissioner Food & Agr. Code Board — 4 yr. term State for cause None Code specifies removal procedure
County Administrator Gov. Code, County Code | Board Board at will Now CEO County Code requires 60 days notice for removal
Public Defender Government Code Board Board at will None “shall be appointed by the Board to serve at its will.”
Fire Chief Gov. Code, H&S Code Board Pleasure of Board None “shall serve at the pleasure of the Board.”
Mental Health Dir. Welf. & Inst. Code Board None specified CEO removes’ | “responsible to the governing body...through channels”
Social Services Dir. Welf. & Inst. Code Board None specified None “shall at all times be under” supervision of the Board
Child Support Dir. Family Code Board None specified CEO removes
Planning & Dev. Dir. County Code CA, Board approval | CA, Board approval | CEO
Parks Dir. County Code CA, Board approval | CA, Board approval | CEO
Housing & Comm. Dir. | County Code CA, Board approval | CA, Board approval | CEO
Public Works County Code CA, Board approval | CA, Board approval | CEO Road Commissioner, Surveyor appointed by Board
Public Health Dir. County Code CA, Board approval | CA, Board approval | CEO Health Officer appointed by Board
Human Resources Dir. County Code CA CA CEO
General Services Dir. County Code CA CA CEO

! This is interpretation of ordinance based on board’s intent to delegate removal authority to CEO in absence of express statutory provision.



