Attachment C

Budget Revision Requests



| BJE ADJSBO09 |

Budget Revision Request

BOS, CEO, General County Programs & First Five (5) Budget Journal Eniry #

Gov. Code Sec. 29125 & 29130

| JE ADJSBO09 |

Subject ! Title: Frovide a short description for this budget revision request. For example: "Designate funds for

Related Journal Entry #
zoning ordinance. amendments” or "Distribute proceeds from sale of 2005 COPS".

Reduce and correct salary and benefit accounts and cost centers to reflect negotiated employee participation in furlough
program, wage reductions, deferrals and or freezes, and health insurance savings and designate for future use.

J ustification: For all changés: explain what the change is for-and why it is needed. ‘Attach additional justifi caﬁon board Letters or spreadsheet. if
appropriate: :\When moving Appropriation; explain why it's available. When Revenue is adjusted: explain the reason for the increase or decrease. For
adjustments to General Fund Contingency: explain why.no other altemative funding source is available.

In order to address the County’s fiscal challenges and maintain service levels the Board and the CEO determined that
deferrals of pending salary increases and mandatory furloughs would be necessary subsequent to the Board adoption of the
Fiscal Year 2008-2009 budget.

Staff was directed to meet and confer with the County’s labor organizations on these topics and to implement wage freezes
for managers and executives, and the same number of mandatory furlough hours for management and other unrepresented
employees as the labor organizations. As a result of discussions with labor, the Service Employees International Union
(SEIU) Local 620 (Local 620), the Engineers and Technicians Association (ETA), and the Union of American Physicians and
Dentists (UAPD) have entered into agreements for a 64 hour Mandatory Furlough Program and for deferral of pending salary
increases. There is also an estimated 15% savings for health insurance costs countywide due to the final negotiated cost of
employee health benefit plans.

This results in countywide expenditure savings totaling $10.08m in: Regular Salaries ($6.56m), FICA Contribution ($0.42m),
FICA/Medicare (30.13m) and 6600 Health Insurance Contribution ($2.97m) within the Salaries & Benefits Object Level. The
savings is approximately $4.84m for the General Fund and $5.24m for all other funds.

Labor organizations have agreed to these actions to preserve positions slated for layoff. In some cases, these savings will
not be enough in an individual fund and department to prevent layoffs. By designating the expenditure savings by fund,
sources will be available for the fund to preserve positions as needed through Fiscal Year 2008-2009 to meet the
agreements evocated with the appropriate labor organizations.

Financial Summary

Department / Fund Department / Fund Department / Fund Department / Fund
Increase or (Decrease) in 011 / 0001 012 / 0001 990 / 0001 990 / 0010
Approgriation for / Uses:
Salaries & Benefits (72,220)| 00 (120,556)] 00 (60,075)! 00 (60,4271 00
Services & Supplies [ 00 | 00 100 | 00
Other Charges | 00 | 00 | 00 | 00
Fixed Assels [ 00 | 00 | 00 100
Other Financing Uses | 00 | 00 | 00 | 00
Intrafund Transfers | 00 | 00 ) | 00 | 00
Reserve or Designation l 00 [ 00 252,851 | | 00 60,427 1 00
Sources:
Revenue E 00 1 00 | 00 ] 00
Other Financing Sources | 00 | 00 |00 | 00
Intrafund Transfers | 00 | 00 [ 00 | 00
Reserve or Designalion | 00 1 00 | 00 | 00
Effect on Contingency / RE - 100 - oo {00 [ 00
Departmental Authorization Auditor-Controller CEO's Recommendation Board ‘of Supervisor's Action
ot (/ W Approve ") DApproved
¢ 7 1 0/2/2008 Budget Journal Entry and Related Journal E M
4 Department Head Date Entry if applicable Approved as to DDisapprove Date DDisapproved Date
Acgounting Form. Transfer/Revision in Accordance with B&ard-
Department Head Date Pohcy dated 8/3/93 Agenda ltem
Department Head Date COUH%EXEM,IIVE Ofﬂcer Clerk of the Board of Supervisors

County of Santa Barbara, FIN

AC-FIN-5001

Revised 8/05



|BJE ADJSB09

Budget Revision Request

County Counsel and General County Programs Budget Journal Entry #

Gov. Code Sec. 29125 & 29130
| JE ADJSB09
Subject | Title: Prowde a short description for this budget revision Trequest. For example: "Des:gnate funds for Related Journal Entry

zoning ordinance amendments"” or "Distribute proceeds from sale of 2005 COPS".

Reduce and correct salary and benefit accounts and cost centers to reflect negotiated employee participation in furlough
program, wage reductions, deferrals and or freezes, and health insurance savings and designate for future use.

Justification: roran changes: explain what the change is for and why it is needed. Attach additional justification, board Letters or spreadsheet, if
appropriate... When moving Appropriation: explain why it's available. When Revenue is adjusted: explain the reason for the increase or decrease. For
adjustments to General Fund Contingency: explain why no other alternative funding source is available.

In order to address the County’s fiscal challenges and maintain service levels the Board and the CEO determined that
deferrals of pending salary increases and mandatory furloughs would be necessary subsequent to the Board adoption of the
Fiscal Year 2008-2009 budget.

Staff was directed to meet and confer with the County’s labor organizations on these topics and to implement wage freezes
for managers and executives, and the same number of mandatory furlough hours for management and other unrepresented
employees as the labor organizations. As a result of discussions with labor, the Service Employees International Union
(SEIU) Local 620 (Local 620), the Engineers and Technicians Association (ETA), and the Union of American Physicians and
Dentists (UAPD) have entered into agreements for a 64 hour Mandatory Furlough Program and for deferral of pending salary
increases. There is also an estimated 15% savings for health insurance costs countywide due to the final negotiated cost of
employee health benefit plans.

This results in countywide expenditure savings totaling $10.08m in: Regular Salaries ($6.56m), FICA Contribution ($0.42m),
FICA/Medicare ($30.13m) and 6600 Health Insurance Contribution ($2.97m) within the Salaries & Benefits Object Level. The
savings is approximately $4.84m for the General Fund and $5.24m for all other funds.

Labor organizations have agreed to these actions to preserve positions slated for layoff. In some cases, these savings will
not be enough in an individual fund and department to prevent layoffs. By designating the expenditure savings by fund,
sources will be available for the fund to preserve positions as needed through Fiscal Year 2008-2009 to meet the
agreements evocated with the appropriate labor organizations.

Financial Summary

Department / Fund Department / Fund Department / Fund Department / Fund
Increase or {Decrease) in 013 / 0001 990 / 0001 / /
Appropriation for / Uses:
Salaries & Benefits (185,844)| 00 | 00 | 00 | 00
Services & Supplies | 00 | 00 | 00 | 00
Other Charges [ 00 | 00 | 00 | 00
Fixed Assets | 00 1 00 1 00 . QI 00. .
Other Financing Uses | 00 | 00 | 00 S0 00
intrafund Transfers | 00 | 00 | 00 .
Reserve or Designation | 00 185,844 | 00 | 00
Sources: g
Revenue | 00 | 00 | 00 Fg 0
Other Financing Sources | 00 | 00 | 00 Q‘F’éo
[
Intrafund Transfers | 00 | 00 | 00 £oo
Reserve or Designation | 00 | 00 | 00 | 00
Effect on Contingency / RE - |oo - oo | 00 | 00
Wn}al Authorization - Auditor-Controller CEO's Recommendation | Board of Supervisor's Action
" V.4
@Approve |___|Approved
10/2/2008 Budget Journal Entry and Related Journal J—
/ Department Hﬁﬁ Date Entry if applicable Approved as to L__]Disapprove I::]Disapproved Date
Accounéing Farm. Transfer/Revision in Accordance with Boafd
Department Head ~ Date Po{?ted 8/? Agenda ltem
Department Head Date Counyy’ Exeulive Officer Clerk of the Board of Supervisors
County of Santa Barbara, FIN Revised 8/05

AC-FIN-5001




| BJE ADJSBO09

BUdget ReViSion RequeSt District Attorney and General County Programs Budget Journal Entry #

Gov. Code Sec. 29125 & 29130
| JE ADJSBO09

S ubject | Title: rrovide a short description for this budget revision request. For example; "Designate funds for Relaled Journal Enfry #
zoning ordinance amendments” or "Distribute proceeds from sale of 2005 COPS",

Reduce and correct salary and benefit accounts and cost centers to reflect negotiated employee participation in furlough
program, wage reductions, deferrais and or freezes, and health insurance savings and designate for future use.

Justification: Foran changes: explain what the change is for and why it is needed. Attach additional justification, board Letters or spreadsheet, if
appropriate. When moving Appropriation: explain why it's available. When Revenue is adjusted: explain the reason for the increase or decrease. For
adjustments to General Fund Contingency: explain why no other alternative funding source is available.

In order to address the County's fiscal challenges and maintain service levels the Board and the CEO determined that
deferrals of pending salary increases and mandatory furloughs would be necessary subsequent to the Board adoption of the
Fiscal Year 2008-2009 budget.

Staff was directed to meet and confer with the County's labor organizations on these topics and to implement wage freezes
for managers and executives, and the same number of mandatory furlough hours for management and other unrepresented
employees as the labor organizations. As a result of discussions with labor, the Service Employees International Union
(SEIU) Local 620 (Local 620), the Engineers and Technicians Association (ETA), and the Union of American Physicians and
Dentists (UAPD) have entered into agreements for a 64 hour Mandatory Furlough Program and for deferral of pending salary
increases. There is also an estimated 15% savings for health insurance costs countywide due to the final negotiated cost of
employee health benefit plans.

This results in countywide expenditure savings totaling $10.08m in: Regular Salaries ($6.56m), FICA Contribution ($0.42m),
FICA/Medicare ($0.13m) and 6600 Health Insurance Contribution ($2.97m) within the Salaries & Benefits Object Level. The
savings is approximately $4.84m for the General Fund and $5.24m for all other funds.

Labor organizations have agreed to these actions to preserve positions slated for layoff. In some cases, these savings will
not be enough in an individual fund and department to prevent layoffs. By designating the expenditure savings by fund,
sources will be available for the fund to preserve positions as needed through Fiscal Year 2008-2009 to meet the
agreements evocated with the appropriate labor organizations.

Financial Summary

Department / Fund Department / Fund : Department / Fund Department / Fund
Increase or (Decrease) in 021 / 0001 990 / 0001 / /
Appropriation for / Uses:
Salaries & Benefils (225,359)] 00 | 00 | 00 | 00
Services & Supplies | 00 | 00 | 00 | 00
Other Charges i 00 i 00 | 00 | QO
Fixed Assels [ 00 | 00 | 00 | 00
Other Financing U ses [ 00 | 00 | 00 | 00
Intrafund Trans fers | 00 | 00 | 00 “ lvbo
Reserve or Designalion | 00 225,359 | 00 | 00 : ,f“, | 00
Sources: S
Revene | 00 | 00 | 00 Y e
Other Financing Sources | 00 | 00 | 00 a1 | 00
Intrafund Trans fers | 00 | 00 | 00 | 00
Reserve or Designaion | 00 | 00 | 00 | 00
Effect on Contingency | RE - oo - 100 | 00 | 00
Departmental Authorization o Auditor-ControIler CEOQ's Recommendation Boar'd of Supervisor's Action

P TN

A ’ 1S P E&) ) Approve s [TJapproved
Y 1 i, m/ﬂ % x’/ ‘ﬂt‘b/ 8 L Budget Journal Entry and Related Journal L —————
Department Head* Dale Entry if applicable Approved as to D Disapprove Date D Disapproved Date
rdance with Board

Accounting Form.

Trangfer/Revision in Acco

Depariment Head Date % dael’iw % /? . Agenda ltem
)
9 ; Vo 9Y
Department Head Date N, ¥ Colinty Executfte Ofﬁchr / Clerk of the Board of Supervisors

County of Santa Barbara, FIN v Revised 8/05

AC-FIN-500%




|BJE ADJSBO9 |

BUdget ReViSiOH Req UeSt Probation and General County Programs Budget Journal Entry #

Gov. Code Sec. 29125 & 29130

| JE ADJSBO9 |

Subject / Title: Provide a short des'criﬁt’iohy'for"this‘ 'b‘u'dg’ét V'réviSionfeduéist, For éx'afnple:: ‘Dééignaté fundé for Related Journal Enty
Zoning ordinance amendments" or "Distribute proceeds from sale of 2005 copst. o

Reduce and correct salary and benefit accounts and cost centers to reflect negotiated employee participation in furlough
program, wage reductions, deferrals and or freezes, and health insurance savings and designate for future use.

Justification: For il changes: explain what the change is for and why it is needed. Attach additonsljustifcation, board Letters or spreadsheet, if
appropriate. When moving Appropriation: explain why it's available. When Revenue is adjusted:. explain the reason for the increase or decrease. For

adjustments to General Fund Contingency: explain why no other alterative funding source is available. - -

In order to address the County's fiscal challenges and maintain service levels the Board and the CEO determined that
deferrals of pending salary increases and mandatory furloughs would be necessary subsequent to the Board adoption of the
Fiscal Year 2008-2009 budget.

Staff was directed to meet and confer with the County’s labor organizations on these topics and to implement wage freezes
for managers and executives, and the same number of mandatory furlough hours for management and other unrepresented
employees as the labor organizations. As a result of discussions with labor, the Service Employees International Union
(SEIU) Local 620 (Local 620), the Engineers and Technicians Association (ETA), and the Union of American Physicians and
Dentists (UAPD) have entered into agreements for a 64 hour Mandatory Furlough Program and for deferral of pending salary
increases. There is also an estimated 15% savings for health insurance costs countywide due to the final negotiated cost of
employee health benefit plans.

This results in countywide expenditure savings totaling $10.08m in: Regular Salaries (36.56m), FICA Contribution ($0.42m),
FICA/Medicare ($0.13m) and 6600 Health Insurance Contribution ($2.97m) within the Salaries & Benefits Object Level. The
savings is approximately $4.84m for the General Fund and $5.24m for all other funds.

Labor organizations have agreed to these actions to preserve positions slated for layoff. In some cases, these savings will
not be enough in an individual fund and department to prevent layoffs. By designating the expenditure savings by fund,
sources will be available for the fund to preserve positions as needed through Fiscal Year 2008-2009 to meet the
agreements evocated with the appropriate labor organizations.

Financial Summary

Department / Fund Department / Fund Department / Fund Department / Fund

Increase or (Decrease) in 022 / 0001 990 / 0001 / /
Appropriation for / Uses:
Salaries & Benefits (507,430)| 00 | 00 | 00
Services & Supplies | 00 | 00 | 00
Other Charges _ | 00 f 00 | 00
Fixed Assels | 00 | 00 | 00
Other Financing Uses | 00 | 00 | 00
Intrafund Transfers | 00 , | 00 | 00 ;
Reserve or Designation | 00 507,430 | 00 - | 00 ;
Sources:
Revenue | 00 | 00 ’ | 00
Other Financing Sources | 00 | 00 | 00
Intrafund Transfers | 00 | 00 | 00
Reserve or Designation | 00 | 00 | 00
Effect on Contingency / RE - loo - 100 [ 00 | 00
 Departmental Authorization | Auditor-Controller |- | CEO's Recommendation | Board of Supervisor's Action

/ IQApprove : N DApproved
M/ ){4210/2/2008 Budget Journal Entry and Related Journal . ﬂ 6 (

Transfar/Revision in Accordance wi

Department Head Date Entry if applicable Approved as to [:]Disapprove / Date DDisapproved Date
Accounting Form. B

Policy dated 8/3/93.

Department Head Date Agenda ltem
Department Head Date 3 County Execu/tb!é Officer Clerk of the Board of Supervisors
County of Santa Barbara, FIN L Revised 8/05

AC-FIN-5001




. | BJE ADJSB09 |
BUdget ReVISlon RequeSt Public Defender and General County Programs Budget Journal Entry #

Gov. Code Sec. 29125 & 29130
. : | JE ADJSBO9 |
Subject | Title: Provide a short description for this budget revision request. For example: "Designate funds for Related Journal Entry &

zoning ordinance amendments” or "Distribute proceeds from sale of 2005 COPS".

Reduce and correct salary and benefit accounts and cost centers to reflect negotiated employee participation in furlough
program, wage reductions, deferrals and or freezes, and health insurance savings and designate for future use.

Justification: Foran changes: explain what the change is for and why it is needed. Attach additional justification, board Letters or spreadsheel, if
appropriate. When moving Appropriation: explain why it's available. When Revenue is adjusted: explain the reason for the lncrease or decrease. For
adjustments to General Fund Contingency: explain why no other alternative funding source is available,

In order to address the County’s fiscal challenges and maintain service levels the Board and the CEO determined that
deferrals of pending salary increases and mandatory furloughs would be necessary subsequent to the Board adoption of the
Fiscal Year 2008-2009 budget.

Staff was directed to meet and confer with the County’s labor organizations on these topics and to implement wage freezes
for managers and executives, and the same number of mandatory furlough hours for management and other unrepresented
employees as the labor organizations. As a result of discussions with labor, the Service Employees International Union
(SEIU) Local 620 (Local 620), the Engineers and Technicians Association (ETA), and the Union of American Physicians and
Dentists (UAPD) have entered into agreements for a 64 hour Mandatory Furlough Program and for deferral of pending salary
increases. There is also an estimated 15% savings for health insurance costs countywide due to the final negotiated cost of
employee health benefit plans.

This results in countywide expenditure savings totaling $10.08m in: Regular Salaries ($6.56m), FICA Contribution ($0.42m),
FICA/Medicare ($0.13m) and 6600 Health Insurance Contribution ($2.97m) within the Salaries & Benefits Object Level. The
savings is approximately $4.84m for the General Fund and $5.24m for all other funds.

Labor organizations have agreed to these actions to preserve positions slated for layoff. In some cases, these savings will
not be enough in an individual fund and department to prevent layoffs. By designating the expenditure savings by fund,
sources will be available for the fund to preserve positions as needed through Fiscal Year 2008-2009 to meet the
agreements evocated with the appropriate labor organizations.

Financial Summary

Department / Fund Department / Fund Department / Fund Department / Fund
Increase or (Decrease) in 023 / 0001 990 / 0001 / /
Appropriation for | Uses:
Salaries & Benefits (253,575)| 00 | 00 | 00 | 00
Services & Supplies | 00 I 00 | 00 l 00
Other Charges | 00 | 00 | 00 | 00
Fixed Assets | 00 | 00 | 00 | 00
Other Financing Uses | 00 | 00 | 00 , 00
Intrafund Transfers | 00 | 00 | 00 ! 00
Reserve or Designation | 00 253,575 | 00 | 00 I 00
Sources: s -
Revenue * 00 I 00 l 00 - I 00
Other Financing Sources 1 00 I 00 ‘ 00 m 1 00
Intrafund Transfers I 00 ] 00 1 00 M 1 00
(8]

Reserve or Designation | 00 | 00 | 00 | 00
Effect on Contingency / RE - 1 00 - oo [ 00 | 00
h Departmental Authoxlzatlo Auditor-Controller CEQ's Recommendation Board of Supervisor's Action

4%  Approve e DApproved
M/W‘/d/\? /‘I Q)/ZIZZOS Budget Journal Entry and Related Journal @ lim [
\ Depart(ln Head V Entry if applicable Approved as o [oisapprove Date [Joisapproved Date
Accounting Form. Transfer/Revision In Accordance with Bog
Department Head Date Policy dated B/3/93. Agenda Item
ML%A Iﬁ/l‘i/ﬁg ﬂh/ l/ul/\/‘
Department Head Date W Auditor-Controller - ¢ Counf /y’ Executive Officer Clerk of the Board of Supervisors

Crnnty of Santa Rarhara FIN Revised 8/05



< BJE ADJSBO09
BUdget Re\“SIOn RequeSt Fire and General County Programs | Budget Journal Entry#J

Gov. Code Sec. 29125 & 29130

: : [ JE ADJSBO9 |
Subject | Title: Provide a short description for this budget revision request. For example: "Designate funds for Related Journal Entry &

zoning ordinance amendments” or "Distribute proceeds from sale of 2005 COPS".

Reduce and correct salary and benefit accounts and cost centers to reflect negotiated employee participation in furlough
program, wage reductions, deferrals and or freezes, and health insurance savings and designate for future use.

Justification: Foran changes: explain what the change is for and why it is needed. Aftach additional justification, board Letters or spreadsheet, if
appropriate. When moving Appropriation: explain why it's available. When Revenue is adjusted: explain the reason for the increase or decrease. For
adjustments to General Fund Contingency: explain why no other afternative funding source is available.

In order to address the County's fiscal challenges and maintain service levels the Board and the CEOQ determined that
deferrals of pending salary increases and mandatory furloughs would be necessary subsequent to the Board adoption of the
Fiscal Year 2008-2009 budget.

Staff was directed to meet and confer with the County’s labor organizations on these topics and to implement wage freezes for|
managers and executives, and the same number of mandatory furlough hours for management and other unrepresented
employees as the labor organizations. As a result of discussions with labor, the Service Employees International Union (SEIU
Local 620 (Local 620), the Engineers and Technicians Association (ETA), and the Union of American Physicians and Dentists
(UAPD) have entered into agreements for a 64 hour Mandatory Furlough Program and for deferral of pending salary
increases. Public Safety will not be furloughed; however, the Deputy Sheriff's Association (DSA) agreed to delay scheduled
salary adjustments and the Sheriff's Managers Association (SMA) agreed to delay and decrease the amount of the scheduled
pay increases. There is also an estimated 15% savings for health insurance costs countywide due to the final

negotiated cost of employee health benefit plans.

This results in countywide expenditure savings totaling $10.08m in: Regular Salaries ($6.56m), FICA Contribution

($0.42m), FICA/Medicare ($0.13m) and 6600 Health Insurance Contribution ($2.97m) within the Salaries & Benefits Object
Level. The savings is approximately $4.84m for the General Fund and $5.24m for all other funds.

Labor organizations have agreed to these actions to preserve positions slated for layoff. In some cases, these savings will
not be enough in an individual fund and department to prevent layoffs. By designating the expenditure savings by fund,
sources will be available for the fund to preserve positions as needed through Fiscal Year 2008-2009 to meet the

agreements evocated with the appropriate labor organizations.

Financial Summary

VA

Department / Fund Department / Fund Department / Fund Department / Fund

Increase or (Decrease) in 031 / 0001 990 / 0001 / /

Appropriation for/ Uses:  ~ B N T
Salaries & Benefits (314,575)} 00 00 100 ) | 00
Services & Supplies | 00 | 00 | 00 | 00

Other Charges 1 00 |00 | 00 | 00

Fixed Assels | 00 | 00 | 00 . 00

Other Financing Uses | 00 | 00 | 00 | 00

Intrafund Transfers | 00 o ) 1 00 | 00

Reserve or Designation 1 00 314,575 | 00 | 00 )
Sources:

Revenue | 00 i 00 1 00 | 00

Other Financing Sources | 00 | 00 [ 00 | 00
Intrafund Transfers | 00 00 1 00 1 00

Reserve or Designation [ 00 | 00 | 00 | 00
Effect on Contingency / RE - loo - loo 1 00 | 00
Departmental Authorization Auditor-Controller -..CEQ’s Recommendation Board of Supervisor's Action

K]Approve / / [Approved
e L /'Q@’ Budget Jounal Entry and Related Journal N _L_U_:’}_Z_.Z_
riment Head /Date ! Entry if applicable Approved as to DDisapprove " Date -l/E]Disapproved Date
Accounting Form. ‘Transfer/Revision in Accordance wilf Board \&
Depariment Head Date , pr y o Pow 8/3/93// p Agenda ltem
/{M W /éw M//W///’ AV
Depariment Head Date “Auditor-Controller ¥ 7 f// County%’cutiv%)fﬁcél’r Clerk of the Board of Supervisors
County of Santa Barbara, FIN 4 Revised 8/05



‘ . BJE ADJSB09
BUdget ReVISlon RequeSt Sheriff and General County Programs I Budgel Journal Entry # I

Gov. Code Sec. 29125 & 29130
: . | JE ADJSBO09 |
Subject | Title: rrovide a short description for this budget revision request. For example: "Designate funds for Related Journal Entry 7

zoning ordinance amendments"” or "Distribute proceeds from sale of 2005 COPS".

Reduce and correct salary and benefit accounts and cost centers to reflect negotiated employee participation in furlough
program, wage reductions, deferrals and or freezes, and health insurance savings and designate for future use.

Justification: roran changes: explain what the change is for and why it is needed. Attach additional justification, board Letters or spreadsheet, if
appropriate. . When moving Appropriation: explain why it's available. 'When Revenue is adjusted: explain the reason for the increase or decrease. - For
adjustments to General Fund Contingency: explain why no other alternative funding source is available.

In order to address the County’s fiscal challenges and maintain service levels the Board and the CEO determined that
deferrals of pending salary increases and mandatory furloughs would be necessary subsequent to the Board adoption of the
Fiscal Year 2008-2009 budget.

Staff was directed to meet and confer with the County’s labor organizations on these topics and to implement wage freezes for
managers and executives, and the same number of mandatory furlough hours for management and other unrepresented
employees as the labor organizations. As a result of discussions with labor, the Service Employees International Union (SEIU
Local 620 (Local 620), the Engineers and Technicians Association (ETA), and the Union of American Physicians and Dentists
(UAPD) have entered into agreements for a 64 hour Mandatory Furlough Program and for deferral of pending salary
increases. Public Safety will not be furloughed; however, the Deputy Sheriff's Association (DSA) agreed to delay scheduled
salary adjustments and the Sheriff's Managers Association (SMA) agreed to delay and decrease the amount of the scheduled
pay increases. There is also an estimated 15% savings for health insurance costs countywide due to the final

negotiated cost of employee health benefit plans.

This results in countywide expenditure savings totaling $10.08m in: Regular Salaries ($6.56m), FICA Contribution

($0.42m), FICA/Medicare ($0.13m) and 6600 Health Insurance Contribution ($2.97m) within the Salaries & Benefits Object
Level. The savings is approximately $4.84m for the General Fund and $5.24m for all other funds.

Labor organizations have agreed to these actions to preserve positions slated for layoff. In some cases, these savings will
not be enough in an individual fund and department to prevent layoffs. By designating the expenditure savings by fund,
sources will be available for the fund to preserve positions as needed through Fiscal Year 2008-2009 to meet the

agreements evocated with the appropriate labor organizations.

Financial Summary

Department / Fund Department / Fund Department / Fund Department / Fund
Increase or {Decrease) in 032 / 0001 990 / 0001 032 / 0075 /
Appropriation for / Uses:
ﬂ'i&élaries &’Beneﬁts (882,360)! 00 | 00 (26,217)| 00 | 00
:éi;:r'.vices &:'Supplies } 00 | 00 | 00 | 00
" Other,Charges | 00 | 00 | 00 | 00
* Fiked Assels | 00 | 00 | 00 | 00
nanciri’g Uses | 00 | 00 | 00 I 00
, und Trénsfers | 00 | 00 | 00 | 00
Resérvé or Designation | 00 882,360 | 00 26,217 | 00 i 00
Sources:
Revenue | 00 | 00 | 00 | 00
Other Financing S ources | 00 | 00 | 00 | 00
Intrafund Trans fers | 00 | 00 | 00 | 00
Reserve or Designation | 00 | 00 | 00 | 00
Effect on Contingency / RE - oo - oo | 00 | 00
. \{aébir@é\ntal Author}zation Auditor-Controller CEOQ's Recommendation Board of Supervisor's Action
X 3 A :
1 l‘l’/’?\y @,—
1, (4 f\pprove / . [:IApproved
\X)—M\ ég Budget Journal Entry and Related Journat - / O/ QL{/ 3
Deparfment Heddw.#  Date Entry if applicable Approved as to [Joisapprove [oisapproved Date
Accounting Form. Transfer/Revision in Accordance with Boafd
Department Head Date Puhcyd?j Blass. /, 5 Agenda ltem
(ﬂ/}?‘/cg [ L fp /™
Department Head Date r y/"/ County Ex/g,ﬁ”utiv?@fﬁcer i Clerk of the Board of Supervisors
County of Santa Barbara, FIN V" Revised 8/05

AC-FIN-5001



.. BJE ADJSB09
Bud get Revision Request Public Health and General County Programs l Budgel Jourmal Entry 7 I

Gov. Code Sec. 29125 & 29130

| JE ADJSBO9 |

"Designate f’-'"deO’ o Related Journal Entry 7

Subject / Tlﬂe Prowde a short descnpt:on for th/s budget rewston request For example'~
‘zomng ordmance amendments or."Distribute proceeds from. sale of 2005 COPS" :

Reduce and correct salary and benefit accounts and cost centers to reflect negotiated employee participation in furlough
program, wage reductions, deferrals and or freezes, and health insurance savings and designate for future use.

JUStIflCﬁtl on For all changes expla/n what the change is for and why it is needed Attach add/tlonal ]ust/f‘ catron, board Letters or spreadsheet :f =
appropnate "W-)en movmg Appropnat:on explaln why. /ts avallab/e When Revenue is adjusted explain the reason for the IHCFEcSG or decrease For";
adjustment‘. to General Fund Contmgency explaln why no other alternat/ve fundtng source is ava/lable : . i :

In order to address the County’s fiscal challenges and maintain service levels the Board and the CEQO determined that
deferrals of pending salary increases and mandatory furloughs would be necessary subsequent to the Board adoption of the
Fiscal Year 2008-2009 budget.

Staff was directed to meet and confer with the County’s labor organizations on these topics and to implement wage freezes
for managers and executives, and the same number of mandatory furlough hours for management and other unrepresented
employees as the labor organizations. As a result of discussions with labor, the Service Employees International Union
(SEIU) Local 620 (Local 620), the Engineers and Technicians Association (ETA), and the Union of American Physicians and
Dentists (UAPD) have entered into agreements for a 64 hour Mandatory Furlough Program and for deferral of pending salary
increases. There is also an estimated 15% savings for health insurance costs countywide due to the final negotiated cost of
employee health benefit plans.

This results in countywide expenditure savings totaling $10.08m in: Regular Salaries ($6.56m), FICA Contribution ($0.42m),
FICA/Medicare ($0.13m) and 6600 Health insurance Contribution {$2.97m) within the Salaries & Benefits Object Level. The
savings is approximately $4.84m for the General Fund and $5.24m for all other funds.

Labar organizations have agreed to these actions to preserve positions slated for layoff. In some cases, these savings will
not be enough in an individual fund and department to prevent layoffs. By designating the expenditure savings by fund,
sources will be available for the fund to preserve positions as needed through Fiscal Year 2008-2009 to meet the
agreements evocated with the appropriate labor organizations.

Department / Fund Department/ Fund Department / Fund Department / Fund

Increase or (Decrease) in 041 / 0001 990 / 0001 / /
Appropriation for / Uses:
Salaries & Benefits (84,684)| 00 | 00 | 00 | 00
Services & Supplies | 00 } 00 ‘ 00 | 00
Other Charges | 00 | 00 | 00 | 00
Fixed Assets | 00 | 00 | 00 1 00
Other Financing Uses I 00 | 00 | 00
Intrafund Transfers | 00 | 00 | 00
Reserve or Designation | 00 84,684 | 00 | 00
Sources:
Revenue | 00 | 00 | 00
Other Financing Sources | 00 | 00 | 00
Intrafund Transfers i 00 [ 00 | 00 g
Reserve or Designation | 00 | 00 | 00 ~ | 00
Effect on Contingency / RE - | oo - oo | 00 | 00
Deparimental Authorzain | AudiorConiroler | OO’ Recommendation | Board of Supenvsor's Ation

; ; % 42 EApprove { U%JB / (;)7 DApproved

Budget Journal Entry and Related Journal

7 Depadfment Head Date Entry i applicable Approved as to D Disapprove Da[eﬁ/a Disapproved Date
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- BJE ADJSB09
Budget Revision Request Public Health | |

Budget Journal Entry #
Gov. Code Sec. 29125 & 29130

| JE ADJSBO9 |

Related Journal Entry #

on request.
> of 2005 COPS".

Reduce and correct salary and benefit accounts and cost centers to reflect negotiated employee participation in furlough
program, wage reductions, deferrals and or freezes, and health insurance savings and designate for future use.

In order to address the County’s fiscal challenges and maintain service levels the Board and the CEO determined that
deferrals of pending salary increases and mandatory furloughs would be necessary subsequent to the Board adoption of the
Fiscal Year 2008-2009 budget.

Staff was directed to meet and confer with the County’s labor organizations on these topics and to implement wage freezes for
managers and executives, and the same number of mandatory furlough hours for management and other unrepresented
employees as the labor organizations. As a result of discussions with labor, the Service Employees International Union (SEIU
Local 620 (Local 620), the Engineers and Technicians Association (ETA), and the Union of American Physicians and Dentists
(UAPD) have entered into agreements for a 64 hour Mandatory Furlough Program and for deferral of pending salary
increases. Public Safety will not be furloughed; haowever, the Deputy Sheriff's Association (DSA) agreed to delay scheduled
salary adjustments and the Sheriff's Managers Association (SMA) agreed to delay and decrease the amount of the scheduled
pay increases. There is also an estimated 15% savings for health insurance costs countywide due to the final

negotiated cost of employee health benefit plans.

This results in countywide expenditure savings totaling $10.08m in: Regular Salaries ($6.56m), FICA Contribution

($0.42m), FICA/Medicare ($0.13m) and 6600 Health Insurance Contribution ($2.97m) within the Salaries & Benefits Object
Level. The savings is approximately $4.84m for the General Fund and $5.24m for all other funds.

Labor organizations have agreed to these actions to preserve positions slated for layoff. In some cases, these savings will
not be enough in an individual fund and department to prevent layoffs. By designating the expenditure savings by fund,
sources will be available for the fund to preserve positions as needed through Fiscal Year 2008-2009 to meet the

agreements evocated with the appropriate labor organizations.

S
Department / Fund Department / Fund Department / Fund Department / Fund
Increase or (Decrease) in 041 / 0042 / / /
Appropriation for [ Uses:
Salaries & Benelts (1,563.827)| 00 | 0o | 00 | 00
Services & Supplies | 00 | 00 I 00 ' 00
Other Charges | 00 | 00 | 00 | 00
Fired Assets | 00 | 00 | 00 2 | 00~
Other Financing Uses | 00 | 00 | 00 00
Intrafund Transfers l 00 . | 00 l 00 00"
* Reserve or Designation 1,563,827 | 00 I 00 | 00 ‘:1 00 !
Sources: -
Revenue | 00 | 00 | 00 :1 00
Other Financing Sources | 00 l 00 l 00 TMOO
Intrafund Transfers l 00 | 00 » ‘LOO
Reserve or Designation I 00 ! 00 | 00
Effect on Contingency./ RE - loo | 00 | 00

 Departmental Authorization |

, ,; AUdltorController }

/8 / EADDFOVE ' [MApproved
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s BJE ADJSB09
BUdget RGVlSlOn RequeSt Mental Health Services ‘ Budget Journal Entry # 1

Gov. Code Sec. 29125 & 29130

| JE ADJSBO9 |

Subject I Title: provide a short description for this budget revision request. For example: "Designate funds for Related Journal Entry #
zoning ordinance amendments” or "Distribute proceeds from sale of 2005 COPS".

Reduce and correct salary and benefit accounts and cost centers to reflect negotiated employee participation in furlough
program, wage reductions, deferrals and or freezes, and health insurance savings and designate for future use.

Justification: roran changes: explain what the change is for and why it is needed. Attach additional justification, board Letters or spreadsheet, if

appropriate. When moving Appropriation: explain why it's available. When Revenue is adjusted: explain the reason for the increase or decrease. For
adjustments to General Fund Contingency: explain why no other alternative funding source is available.

In order to address the County’s fiscal challenges and maintain service levels the Board and the CEO determined that
deferrals of pending salary increases and mandatory furloughs would be necessary subsequent to the Board adoption of the
Fiscal Year 2008-2009 budget.

Staff was directed to meet and confer with the County’s labor organizations on these topics and to implement wage freezes
for managers and executives, and the same number of mandatory furlough hours for management and other unrepresented
employees as the labor organizations. As a result of discussions with labor, the Service Employees International Union
(SEIU) Local 620 (Local 620), the Engineers and Technicians Association (ETA), and the Union of American Physicians and
Dentists (UAPD) have entered into agreements for a 64 hour Mandatory Furlough Program and for deferral of pending salary
increases. There is also an estimated 15% savings for health insurance costs countywide due to the final negotiated cost of
employee health benefit plans.

This results in countywide expenditure savings totaling $10.08m in: Regular Salaries ($6.56m), FICA Contribution ($0.42m),
FICA/Medicare ($0.13m) and 6600 Health Insurance Contribution ($2.97m) within the Salaries & Benefits Object Level. The
savings is approximately $4.84m for the General Fund and $5.24m for all other funds.

Labor organizations have agreed to these actions to preserve positions slated for layoff. In some cases, these savings will
not be enough in an individual fund and department o prevent layoffs. By designating the expenditure savings by fund,
sources will be available for the fund to preserve positions as needed through Fiscal Year 2008-2009 to meet the
agreements evocated with the appropriate labor organizations.

Financial Summary

Department / Fund Department / Fund Department / Fund Department / Fund
Increase or {Decrease} in 043 / 0044 043 / 0048 043 / 0049 /
Appropriation for / Uses:
Salaries & Benefits (801,560)| 00 (129,560)| 00 (80,984} 00 | 00
Services & Supplies | 00 | 00 | 00 | 00
Other Charges | 00 | 00 | 00 | 00
Fixed Assets | 00 | 00 | 00 | 00
Other Financing Uses [ 00 | 00 | 00 | 00
Intrafund Transfers | 00 | 00 | 00 o E:é o0
Reserve or Designafion 801,560 | 00 129,560 | 00 80,984 | 00 = oo
Revenue | 00 | 00 | 00 S I
Other Financing Saurces | 00 | 00 | 00 p | 00
Intrafund Transfers | 00 | 00 | 00 o | 00
Reserve or Designation | 00 | 00 | 00 &l
Effect on Contingency / RE | 00 | 00 | 00 ‘ | 00
Departwtal Authorization Auditor-Controller CEO's Recommendation Board of Supervisor's Action

x ;]ZE\pprove k / / [:]Approved
2 Budget Journal Eniry and Related Journal - i [é ) Q7 7 )
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[BJE ADJSBO9 |
Budget Journal Entry #

| JE ADJSBO9 |
Related Journal Entry #

Budget Revision Request
Gov. Code Sec. 29125 & 29130

Social Services

Subject | Title: provide a short description forthis budget revision request. For example: "Designate funds for
zoning ordinance amendments” or “Distribute proceeds from sale of 2005 COPS",

Reduce and correct salary and benefit accounts and cost centers to reflect negotiated employee participation in furlough
program, wage reductions, deferrals and or freezes, and heaith insurance savings and designate for future use.

Justification: Foran changes; explain what the change is forand why it is needed. Attach additional justification, hoard Letters or spreadsheet, if.
appropriate. - When moving Appropriation: explain why it's available. -‘When' Revenue is adjusted: ‘explain the reason for the increase or decrease. . For
adjustments to General Fund Contingency: explain why no other alternative funding source is available.

In order to address the County's fiscal challenges and maintain service levels the Board and the CEO determined that
deferrals of pending salary increases and mandatory furloughs would be necessary subsequent to the Board adoption of the
Fiscal Year 2008-2009 budget.

Staff was directed to meet and confer with the County's labor organizations on these topics and to implement wage freezes for|
managers and executives, and the same number of mandatory furlough hours for management and other unrepresented
employees as the labor organizations. As a result of discussions with labor, the Service Employees International Union (SEIU
Local 620 (Local 620), the Engineers and Technicians Association (ETA), and the Union of American Physicians and Dentists
(UAPD) have entered into agreements for a 64 hour Mandatory Furlough Program and for deferral of pending salary
increases. Public Safety will not be furloughed; however, the Deputy Sheriff's Association (DSA) agreed to delay scheduled
salary adjustments and the Sheriffs Managers Association (SMA) agreed to delay and decrease the amount of the scheduled
pay increases. There is also an estimated 15% savings for health insurance costs countywide due to the final

negotiated cost of employee health benefit plans. :

This results in countywide expenditure savings totaling $10.08m in: Regular Salaries ($6.56m), FICA Contribution

($0.42m), FICA/Medicare ($0.13m) and 6600 Health Insurance Contribution ($2.97m) within the Salaries & Benefits Object
Level. The savings is approximately $4.84m for the General Fund and $5.24m for all other funds.

Labor organizations have agreed to these actions to preserve positions slated for layoff. In some cases, these savings will
not be enough in an individual fund and department to prevent layoffs. By designating the expenditure savings by fund,
sources will be available for the fund to preserve positions as needed through Fiscal Year 2008-2009 to meet the

agreements evocated with the appropriate labor organizations.

Financial Summary

Department / Fund

Department / Fund

Department / Fund

Department / Fund

Increase or (Decrease) in 044 / 0055 044 / 0056 / /
Appropriation for / Uses:
Salaries & Benefits (1,048,592)| 00 (24,955)| 00 | 00 | 00
Services & Supplies i 00 | 00 | 00 i 00
Other Charges | 00 | 00 | 00 | 00
Fixed Assets | 00 l 00 | 00 | 00
Other Financing U ses 1 00 | 00 ‘ 00 I 00
Intrafund Trans fers | 00 | 00 | 00 | 00
Reserve or Designation 1,048,592 | 00 24,955 ] 00 | 00 | 00
Sources:
Revenue | 00 | 00 | 00 | 00
Other Financing Sources ‘ 00 | 00 | 00 } 00
Intrafund Trans fers | 00 [ 00 | 00 | 00
Reserve or Designation | 00 | 00 ! 00 | 00
Effect on Contingency / RE - oo - oo | 00 | 00
ental Al rizati Auditor-Controlle CEO's Recommendati Board of S isor's Action
ﬁepm u}dfro zation uditor-Con r eco ation a upervisor's
I FJapprove i / [CJApproved
W&/LB Budget Journal Entry and Related Journal M
epart ead Date Entry if applicable Approved as to DDisapprove Date - DDisapproved Date
Accounting Form. Transfer/Revision in Accordance wittrB0AIGAL
Department Head Date Policy dated B/3/%3. Agenda ltem
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Department Head Date / County Ekecutive Officer Clerk of the Board of Supervisors
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- BJE ADJSB09
Budget Revision Request Child Subport Services | Budge Journa Eny ¥ |

Gov. Code Sec. 29125 & 29130
: : ‘ | JE ADJSBO9 |
Subject | Title: provide a short description for this budget revision request. For example: "Designate funds for Related Jourmal ENiry 7

zoning ordinance amendments" or "Distribute proceeds from sale of 2005 COPS",

Reduce and correct salary and benefit accounts and cost centers to reflect negotiated employee pammpatlon in furlough
program, wage reductions, deferrals and or freezes, and health insurance savings and designate for future use.

Justification: rForan changes: explain what the change is for and why it is needed. Aftach additional Jjustification, board Letters or spreadsheet, if
appropriate. -When moving Appropriation: explain why it's available, When Revenue is adjusted: explain the reason for the increase or decrease. For
adjustments to General Fund Contingency: explain why no other altemative funding source is available.

In order to address the County’s fiscal challenges and maintain service levels the Board and the CEO determined that
deferrals of pending salary increases and mandatory furloughs would be necessary subsequent to the Board adoption of the
Fiscal Year 2008-2009 budget.

Staff was directed to meet and confer with the County’s labor organizations on these topics and to implement wage freezes
for managers and executives, and the same number of mandatory furlough hours for management and other unrepresented
employees as the labor organizations. As a result of discussions with labor, the Service Employees International Union
(SEIU) Local 620 (Local 620), the Engineers and Technicians Association (ETA), and the Union of American Physicians and
Dentists (UAPD) have entered into agreements for a 64 hour Mandatory Furlough Program and for deferral of pending salary
increases. There is also an estimated 15% savings for health insurance costs countywide due to the final negotiated cost of
employee health benefit plans.

This results in countywide expenditure savings totaling $10.08m in: Regular Salaries ($6.56m), FICA Contribution ($0.42m),
FICA/Medicare ($0.13m) and 6600 Health Insurance Contribution ($2.97m) within the Salaries & Benefits Object Level. The
savings is approximately $4.84m for the General Fund and $5.24m for all other funds.

Labor organizations have agreed to these actions to preserve positions slated for layoff. In some cases, these savings will
not be enough in an individual fund and department to prevent layoffs. By designating the expenditure savings by fund,
sources will be available for the fund to preserve positions as needed through Fiscal Year 2008-2009 to meet the
agreements evocated with the appropriate labor organizations.

Financial Summary

Department / Fund Department / Fund Department / Fund Department / Fund
Increase or {Decrease) in 045 / 0057 / / /
Appropriation for / Uses:
Salaries & Benefits (265,789)] 00 | 00 | 00 | 00
Services & Supplies | 00 , | 00 | 00 | 00
Other Charges | 00 | 00 | 00 | 00
Fixed Assets | 00 | 00 | 00 | 00
Other Financing Uses | 00 | 00 | 00 o | 00
= 5 o
Intrafund Transfers | 00 | 00 | 00 ’ 3
Reserve or Designation 265,789 | 00 | 00 | 00
Sources: i s o
. e
Revenue | 00 i 00 | 00 ] 00
Other Financing Sources ‘ 00 | 00 ‘ 00 7 | 00
Intrafund Transfers | 00 | 00 | 00 e | 00
Cad
Reserve or Designation | 00 | 00 | 00 |00
Effect on Contingency / RE | 00 | 00 ) [ 00 | 00
Departmental Authorization Auditor-Controller CEO's Recommendation Board of Supervisor's Action
), .
/ [_Z[Approve 9] DApproved
Budget Journa! Entry and Related Joumal /{// 23:/ / [
Department He&d Date Entry if applicable Approved as to [:]Disapprove Da%msapproved Date
’%" // éﬁ | Accounting Form. Transfer/Revision in Accordance with Boar
7 Policy dated 8/3/93. —————
Department Head Date / P p ) , y Agenda ltem
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5/ o/24904 ﬂ%ﬂﬂﬂ v
Department Head Date Autiitor-Controller 7 CounjExectitive Officer Clerk of the Board of Supervisors
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| BJE ADJSBO09

BUdget ReVISIOn Req UeSt Agriculture & Cprtv Extnsn and General County Programs Budget Journal Entry #

Gov. Code Sec. 29125 & 29130
| JE ADJSB09

Subject / Title: rrovide a short description for this budget revision request. For example: "Designate funds for Refated Joural Eniy #
zoning ordinance amendments" or "Distribute proceeds from sale of 2005 COPS"; : : : i

Reduce and correct salary and benefit accounts and cost centers to reflect negotiated employee participation in furlough
program, wage reductions, deferrals and or freezes, and health insurance savings and designate for future use.

Justification: For all changes: explain what the Change is for and why it is needed. Attach additional justification, board Letters or spreadshegt, if
appropriate. :When moving Appropriation: explain why it's available. When Revenue is adjusted: explain the reason for the increase or decrease. .For
adjustments to General Fund Contingency: explain why no other alternative funding source is available.

In order to address the County’s fiscal challenges and maintain service levels the Board and the CEO determined that
deferrals of pending salary increases and mandatory furloughs would be necessary subsequent to the Board adoption of the
Fiscal Year 2008-2009 budget.

Staff was directed to meet and confer with the County’s labor organizations on these topics and to implement wage freezes
for managers and executives, and the same number of mandatory furlough hours for management and other unrepresented
employees as the labor organizations. As a result of discussions with labor, the Service Employees International Union
(SEIU) Local 620 (Local 620), the Engineers and Technicians Association (ETA), and the Union of American Physicians and
Dentists (UAPD) have entered into agreements for a 64 hour Mandatory Furlough Program and for deferral of pending salary
increases. There is also an estimated 15% savings for health insurance costs countywide due to the final negotiated cost of
employee health benefit plans.

This results in countywide expenditure savings totaling $10.08m in: Regular Salaries ($6.56m), FICA Contribution ($0.42m),
FICA/Medicare ($0.13m) and 6600 Health Insurance Contribution ($2.97m) within the Salaries & Benefits Object Level. The
savings is approximately $4.84m for the General Fund and $5.24m for all other funds.

Labor organizations have agreed to these actions to preserve positions slated for layoff. In some cases, these savings will
not be enough in an individual fund and department to prevent layoffs. By designating the expenditure savings by fund,
sources will be available for the fund to preserve positions as needed through Fiscal Year 2008-2009 to meet the
agreements evocated with the appropriate labor organizations.

Financial Summary

Department / Fund Department / Fund Department / Fund Department / Fund

Increase or (Decrease) in 051 / 0001 990 / 0001 / /
Appropriation for / Uses: .
Salaries & Benefits (114,846)| 00 | 00 | 00 | 00
Services & Supplies l 00 | 00 | 00 | 00
Other Charges | 00 , | 00 | 00 | 00
Fixed Assets | 00 | 00 | 00 | 00
Other Financing Uses | 00 | 00 | 00 | 00
Intrafund Transfers | 00 | 00 I 00 IOO
Reserve or Designation | 00 114,846 | 00 | 00 I;,OO
Sources: : o '
Revenue | 00 | 00 | 00 S -s |00
Other Financing Sources | 00 | 00 | 00 : ‘ , | 00
Intrafund Transfers | 00 | 00 | 00 |00
Reserve of Designation | oo | 00 | 00 | 00
Effect on Contingency / RE - |oo - oo | 00 | 00
Départméntal Authorization - Auditor-Controller CEO's Recommendation Board of Supervisor's Action
@Approve { 0 /ﬂ Lf /,7 [ JApproved
Budget Journal Entry and Related Journal A=A 6 —
Entry if applicable Approved as to I:IDisapprove Date _ /I/_EIDisapproved Date
Accounting Form. Transfer/Revision in Accordance with m
Department Head Date Policy d?te? /393, . Agenda ltem
iy y '
Y/
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Department Head Date Additer-Controller f J  County E)y(écuﬁ{é Officer Clerk of the Board of Supervisors
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fol BJE ADJSBO09
BUdget Revision RequeSt Parks and General County Programs I Budget Journal Enlry I

| JE ADJSBO9 |

Related Journal Entry #

Gov. Code Sec. 29125 & 29130

Reduce and correct salary and benefit accounts and cost centers fo reflect negotiated employee participation in furlough
program, wage reductions, deferrals and or freezes, and health insurance savmgs and des;gnate for future use.

In order to address the County's fiscal challenges and maintain service levels the Board and the CEO determined that
deferrals of pending salary increases and mandatory furloughs would be necessary subsequent to the Board adoption of the
Fiscal Year 2008-2009 budget.

Staff was directed to meet and confer with the County's labor organizations on these topics and to implement wage freezes
for managers and executives, and the same number of mandatory furlough hours for management and other unrepresented
employees as the labor organizations. As a result of discussions with labor, the Service Employees International Union
(SEIU) Local 620 (Local 620), the Engineers and Technicians Association (ETA), and the Union of American Physicians and
Dentists (UAPD) have entered into agreements for a 64 hour Mandatory Furlough Program and for deferral of pending salary
increases. There is also an estimated 15% savings for health insurance costs countywide due to the final negotiated cost of
employee health benefit plans.

This results in countywide expenditure savings totaling $10.08m in: Regular Salaries ($6.56m), FICA Contribution ($0.42m),
FICA/Medicare ($0.13m) and 6600 Health Insurance Contribution ($2.97m) within the Salaries & Benefits Object Level. The
savings is approximately $4.84m for the General Fund and $5.24m for all other funds.

Labor organizations have agreed to these actions to preserve positions slated for layoff. In some cases, these savings will
not be enough in an individual fund and department to prevent layoffs. By designating the expenditure savings by fund,
sources will be available for the fund to preserve positions as needed through Fiscal Year 2008-2009 to meet the
agreements evocated with the appropriate labor organizations.

Department / Fund Department / Fund Department / Fund Department / Fund

Increase or (Decrease) in 052 / 0001 990 / 0001 / /
Appropriation for / Uses:
Salaries & Benefits (215,742)| 00 | 00 | 00 | 00
Services & Supplies | 00 | 00 | 00 | 00
Other Charges | 00 | 00 | 00
Fixed Assets 1 00 | 00 | 00
Other Financing Uses 1 00 | 00 | 00
Intrafund Transfers | 00 | 00 | 00
Reserve or Designation | 00 215,742 1 00 | 00
Sources:
Revenue | 00 | 00 | 00
Other Financing Sources | 00 | 00 | 00
intrafund Transfers | 00 | 00 | 00
Reserve or Designation [ 00 | 00 | 00
Effect on Contingency / RE - 100 - |00 | 00
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o BJE ADJSB09 |
BUdget ReVlSIOf\ ReqUGSt Planning & Development and General County Programs l Budget Journal Enlry #

Gov. Code Sec. 29125 & 29130

T — - —— [ JE_ADJSBO9 |
SLijECt / Tltle: Provide'a short description for this budget revision request. Forexample: ‘Designate funds for. - Related Journal Entry &
zoning ordinance amendments” or "Distribute proceeds from sale of 2005 COPS". '+ & e s

Reduce and correct salary and benefit accounts and cost centers to reflect negotiated employee participation in furlough
program, wage reductions, deferrals and or freezes, and health insurance savings and designate for future use.

,'J,ustification: For 'allichah:ges: explain what the change is for and why it is needed. Attach additional justification, board Letters or spréadsheet, i

appropriate. When moving‘Apprbpriation; explain why it's available: When Revenue is addeted: explain the reason for the increase or decrease. For.

adjustments to General Fund Contingency: explain why no other alternative funding source is available.

In order to address the County’s fiscal challenges and maintain service levels the Board and the CEO determined that
deferrals of pending salary increases and mandatory furloughs would be necessary subsequent to the Board adoption of the
Fiscal Year 2008-2009 budget.

Staff was directed to meet and confer with the County’s labor organizations on these topics and to implement wage freezes
for managers and executives, and the same number of mandatory furlough hours for management and other unrepresented
employees as the labor organizations. As a result of discussions with labor, the Service Employees International Union
(SEIU) Local 620 (Local 620), the Engineers and Technicians Association (ETA), and the Union of American Physicians and
Dentists (UAPD) have entered into agreements for a 64 hour Mandatory Furlough Program and for deferral of pending salary
increases. There is also an estimated 15% savings for health insurance costs countywide due to the final negotiated cost of
employee health benefit plans.

This results in countywide expenditure savings totaling $10.08m in: Regular Salaries ($6.56m), FICA Contribution ($0.42m),
FICA/Medicare ($0.13m) and 6600 Health Insurance Contribution ($2.97m) within the Salaries & Benefits Object Level. The
savings is approximately $4.84m for the General Fund and $5.24m for all other funds.

Labor organizations have agreed to these actions to preserve positions slated for layoff. In some cases, these savings will
not be enough in an individual fund and department to prevent layoffs. By designating the expenditure savings by fund,
sources will be available for the fund to preserve positions as needed through Fiscal Year 2008-2009 to meet the
agreements evocated with the appropriate labor organizations.

Financial Summary

Department / Fund Department / Fund Department / Fund Department / Fund

Increase or (Decrease) in 053 / 0001 990 / 0001 053 / 0045 /
Appropriation for / Uses:
Salaries & Benefits (439,084)| 00 | 00 (9,236)| 00 | 00
Services & Supplies | 00 | 00 | 00 | 00
Other Charges I 00 | 00 l 00 I 00
Fixed Assets | 00 | 00 | 00 | 00
Other Financing Uses | 00 | 00 | 00 | 00
Intrafund Transfers | 00 | 00 | 00 = oo
Reserve or Designation | 00 439,084 | 00 9,236 | 00 ‘|v"."oo
Sources: Dopn
Reventie 00 | 00 | 00 .
Other Financing Sources | 00 | 00 | 00 coo7 oo
iafund Transfers | 00 | 00 | 00 & Joo
Reserve or Designetion | 00 | 00 | 00 Y
Effect on Contingency / RE - 100 -1 00 | 00 | 00
Departmental Au{hdrizétio,n’ | . ' 'Auditor-Controllér - CEQ's Recom‘rr‘iéndatioh"‘ ",aBoar‘d of Supervisor's Action
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s | BJE ADJSBO9 |
BUdget ReVISIOn RequeSt Public Works and General County Programs Budget Joumnal Entry #

Gov. Code Sec. 29125 & 29130

: : | JE ADJSBO09 |
SUbjeCt I Title: provide a short description for this budget revision request. For example: "Designate funds for Related Joumal Entry #

zoning ordinance amendments"” or "Distribute proceeds from sale of 2005 COPS".

Reduce and correct salary and benefit accounts and cost centers to reflect negotiated employee participation in furlough
program, wage reductions, deferrals and or freezes, and health insurance savings and designate for future use.

Justification: Foran changes: explain what the change is for and why it is needed. Attach additional justification, board Letters or spreadsheet, if
appropriate. When moving Appropriation: explain why it's available. When Revenue is adjusted: explain the reason for the increase or decrease. For
adjustments to General Fund Contingency: explain why no other alternative funding source is available.

In order to address the County’s fiscal challenges and maintain service Jevels the Board and the CEQ determined that
deferrals of pending salary increases and mandatory furloughs would be necessary subsequent to the Board adoption of the
Fiscal Year 2008-2009 budget.

Staff was directed to meet and confer with the County’s labor organizations on these topics and to implement wage freezes
for managers and executives, and the same number of mandatory furlough hours for management and other unrepresented
employees as the labor organizations. As a result of discussions with labor, the Service Employees International Union
(SEIU) Local 620 (Local 620), the Engineers and Technicians Association (ETA), and the Union of American Physicians and
Dentists (UAPD) have entered into agreements for a 64 hour Mandatory Furlough Program and for deferral of pending salary
increases. There is also an estimated 15% savings for health insurance costs countywide due to the final negotiated cost of
employee health benefit plans.

This results in countywide expenditure savings totaling $10.08m in: Regular Salaries ($6.56m), FICA Contribution ($0.42m),
FICA/Medicare ($0.13m) and 6600 Health Insurance Contribution ($2.97m) within the Salaries & Benefits Object Level. The
savings is approximately $4.84m for the General Fund and $5.24m for all other funds.

Labor organizations have agreed to these actions to preserve positions slated for layoff. In some cases, these savings will
not be enough in an individual fund and department to prevent layoffs. By designating the expenditure savings by fund,
sources will be available for the fund to preserve positions as needed through Fiscal Year 2008-2009 to meet the
agreements evocated with the appropriate labor organizations.

Financial Summary

Department / Fund Department / Fund Department / Fund Department / Fund
Increase or (Decrease) in 054 / 0001 990 / 0001 054 / 0015 /
Appropriation for / Uses: .
Salaries & Benefils (122,358)| 00 | 00 (421,426)| 00 | 00
Services & Supplies ) 1 00 | 00 | 00 | 00
Other Charges | 00 ] 00 1 00 { 00
 Fixed Assets | 00 | 00 | 00 1 00
Other Financing Uses t 00 ’ 00 | 00 | 00
Intrafund Transfers ‘ 00 } 00 ' 00 l 00
Reserve or Designation | 00 122,358 | 00 421,426 | 00 | 00
Sources:
Revenue | 00 I 00 l 00 | 00
Other Financing Sources | 00 | 00 | 00 | 00
Intrafund Transfers | 00 | 00 | 00 | 00
Reserve or Designation | 00 | 00 | 00 | 00
Effect on Contingency / RE - oo - oo | 00 [ 00
Depa tal Aytforization Auditor-Controller CEOQO's Recommendation Board of Supervisor's Action
‘ . @pprove (/ /ﬂ / DApproved
’ Budget Jaurnal Entry and Related Journal [E—
Dep, ﬁment Heaf 4 Entry if applicable Approved as to DDisapprove Dalﬁ——gmsapproved Date
Accounting Form. Transfer/Revision in Accordance with Boa

Department Head Date Po“%im Agenda ltem
( % /\/ AN i
Department Head Date County ecdllve Officer Clerk of the Board of Supervisars

County of Santa Barbara, FiN Revised 8/05

AC-FIN-5001



- | BJE ADJSBO9 |
BUdget ReV|S|On RequeSt Public Works and General Countvy Programs Budget Joumal Entry #

Gov. Code Sec. 29125 & 29130

: : | JE ADJSBo9 |
Subject I Title: rrovide a short description for this budget revision request. For example: "Designate funds for Related Joumal Entry #

zoning ordinance amendments" or "Distribute proceeds from sale of 2005 COPS".

Reduce and correct salary and benefit accounts and cost centers to reflect negotiated employee participation in furlough
program, wage reductions, deferrals and or freezes, and health insurance savings and designate for future use.

Justification: Foran changes: explain what the change is for and why it is needed. Attach additional justification, board Letters or spreadsheef, if
appropriate. When moving Appropriation: explain why it's available. When Revenue is adjusted: explain the reason for the increase or decrease. For
adjustments to General Fund Contingency: explain why no other alternative funding source is available.

In order to address the County's fiscal challenges and maintain service levels the Board and the CEO determined that
deferrals of pending salary increases and mandatory furloughs would be necessary subsequent to the Board adoption of the
Fiscal Year 2008-2009 budget.

Staff was directed to meet and confer with the County’s labor organizations on these topics and to implement wage freezes
for managers and executives, and the same number of mandatory furlough hours for management and other unrepresented
employees as the labor organizations. As a result of discussions with labor, the Service Employees International Union
(SEIU) Local 620 (Local 620), the Engineers and Technicians Association (ETA), and the Union of American Physicians and
Dentists (UAPD) have entered into agreements for a 64 hour Mandatory Furlough Program and for deferral of pending salary
increases. There is also an estimated 15% savings for health insurance costs countywide due to the final negotiated cost of
employee health benefit plans.

This results in countywide expenditure savings totaling $10.08m in: Regular Salaries ($6.56m), FICA Contribution ($0.42m),
FICA/Medicare ($0.13m) and 6600 Health Insurance Contribution ($2.97m) within the Salaries & Benefits Object Level. The
savings is approximately $4.84m for the General Fund and $5.24m for all other funds.

Labor organizations have agreed to these actions to preserve positions slated for layoff. In some cases, these savings will
not be enough in an individual fund and department to prevent layoffs. By designating the expenditure savings by fund,
sources will be available for the fund to preserve positions as needed through Fiscal Year 2008-2009 to meet the
agreements evocated with the appropriate labor organizations.

Financial Summary

/

Department / Fund Department / Fund Department / Fund Department / Fund
Increase or (Decrease) in 054 / 1930 054 / 2400 054 / 2870 054 / 3050
Appropriation for / Uses:
Salaries & Benefils (285,066)| 00 (139,984)| 00 (52,914)| 00 (28,817)| 00
Services & Supplies I 00 [ 00 [ 00 | 00
Other Charges | 00 | 00 | 00 | 00
Fixed Assels | 00 | 00 | 00 | 00
Other Financing Uses ’ 00 | 00 { 00 ’ 00
Intrafund Transfers | 00 | 00 | 00 | 00
Reserve or Designation | 00 139,984 | 00 | 00 28,817 | 00
Sources:
Revenue I 00 | 00 | 00 I 00
Other Financing Sources | 00 | 00 | 00 | 00
Intrafund Transfers | 00 | 00 | 00 | 00
Reserve or Designation | 00 | 00 | 00 | 00
Effect on Contingency / RE 285,066 | 00 - |oo 52,914 | 00 | 00
Departmen aI Authon}étlon Auditor-Controller CEO's Recommendation Board of Supervisor's Action
2 L
g _=74,/ ;\pprove L / . / E]Approved
/{/“/ £o 24 '06 Budget Journal Entry and Related Journal ?/ J—
r Departrfent Head / \,Date Entry if applicable Approved as lo DDisappmve Date 4 | DDisapproved Date
Accounting Form. Transfer/Revision in Accordance with Bodrd
Department Head Date POHW& Agenda ltem
Department Head Date Aiflitor- ontrollqﬁ‘ / 7 Countwﬁie%fﬁve Officer Clerk of the Board of Supervisors

County of Santa Barbara, FIN Revised 8/05



- |BJE ADJSBO9
BUdget Revision RequeSt Housing & Cmmnty Dvlpmnt and General County Programs Budget Joumnal Entry # J

Gov. Code Sec. 29125 & 29130
. . ; ; | JE ADJSBO9 |
Subject | Title: provide a short description for this budget revision request. -For example: "Designate funds for Related Journal Entry &

zoning ordinance amendments™or."Distribute proceeds from sale of 2005 COPS”.

Reduce and correct salary and benefit accounts and cost centers to reflect negotiated employee participation in furlough
program, wage reductions, deferrals and or freezes, and health insurance savings and designate for future use.

Justification: roran chaknges;l explain what the change is for and why it is needed. A,kttaych'addiﬁonal justiﬁc’aytion, board Letters or spfeadShéet, i
appropriate. When'moving Appropriation: exp[ain‘ why it's évai/able. When 'Revenue is adji.lsted:_exp/ain the reason for the in,creasé‘or‘ decrease.: For -

adjustments to General Fund Contingericy: explain why no other alternative funding source is available.

in order to address the County’s fiscal challenges and maintain service levels the Board and the CEO determined that
deferrals of pending salary increases and mandatory furloughs would be necessary subsequent to the Board adoption of the
Fiscal Year 2008-2009 budget.

Staff was directed to meet and confer with the County’s labor organizations on these topics and to implement wage freezes
for managers and executives, and the same number of mandatory furlough hours for management and other unrepresented
employees as the labor organizations. As a result of discussions with labor, the Service Employees International Union
(SEIU) Local 620 (Local 620), the Engineers and Technicians Association (ETA), and the Union of American Physicians and
Dentists (UAPD) have entered into agreements for a 64 hour Mandatory Furlough Program and for deferral of pending salary
increases. There is also an estimated 15% savings for health insurance costs countywide due to the final negotiated cost of
employee health benefit plans.

This results in countywide expenditure savings totaling $10.08m in: Regular Salaries ($6.56m), FICA Contribution ($0.42m),
FICA/Medicare ($0.13m) and 6600 Health Insurance Contribution ($2.97m) within the Salaries & Benefits Object Level. The
savings is approximately $4.84m for the General Fund and $5.24m for all other funds.

Labor organizations have agreed to these actions to preserve positions slated for layoff. In some cases, these savings will
not be enough in an individual fund and department to prevent layoffs. By designating the expenditure savings by fund,
sources will be available for the fund to preserve positions as needed through Fiscal Year 2008-2009 to meet the
agreements evocated with the appropriate labor organizations.

Financial Summary

Department / Fund Department / Fund Department / Fund Department / Fund

Increase or {Decrease) in 055 / 0001 990 / 0001 / /
Appropriation for / Uses:
Salaries & Benefits (49,287)[ 00 | 00 | 00 I 00
Services & Supplies | 00 | 00 | 00 | 00
Other Charges | 00 | 00 | 00 | 00
Fived Assets | 00 | 00 | 00 | 00
Other Financing Uses | 00 | 00 L 00 | 00
intrafund Transfers | 00 | 00 | 00 | 00
Reserve or Designation [ 00 49,287 | 00 | 00 | 00
Sources:
Revenue | 00 | 00 | 00 | 00
Other Financing Sources | 00 | 00 | 00 | 00
Intrafund Transfers | 00 | 00 | 00 | 00
Reserve or Designation | 00 | 00 | 00 | 00
Effect on Contingency / RE - oo - |oo [ 00 | 00
Departmental Authorization - - ' Additor‘—ControI!er ’ CEO's Recommendation.”. Board ofSupeNisor's Action
* G Bpoprove ) [Japproved
23 OX Budget Journal Entry and Related Journal / 0/23/ [E—
N Departmen d ate Entry if applicable Approved as to [:]Disapprove Date Disapproved Date
Accounting Farm. Transfer/Revision in Accordance with Bo&d
Department Head Date Policy datzd ?/3/93' / o Agenda ltem
Department Head Date / CounngxecutiVe Officer Clerk of the Board of Supervisors

County of Santa Barbara, FIN Revised 8/05

AC-FIN-5001



o BJE ADJSB09
BUdget ReVISlon RequeSt Auditor-Controlier and General County Programs | Budget Journal Entry # |

Gov. Code Sec. 29125 & 29130

| JE ADJSBO9 |

S ubject [ Title: provide a short description for this budget revision request. For example: "Designate funds for Related Journal Ertry 7
zoning ordinance amendments” or "Distribute proceeds from sale of 2005 COPS",

Reduce and correct salary and benefit accounts and cost centers to reflect negotiated employee participation in furlough
program, wage reductions, deferrals and or freezes, and health insurance savings and designate for future use.

J ustification: For all changes: explain what the chénge is for and why it is needed. Attach additional justification, board Letters or spreadsheet, if
appropriate.. - When.moving Appropriation: explain why.it's available.” When Revenue is adjusted: explain the reason for the increase or decrease. -For
adjustments to General Fund Contingency: explain why no other alternative funding source is available.

In order to address the County’s fiscal challenges and maintain service levels the Board and the CEQ determined that
deferrals of pending salary increases and mandatory furloughs would be necessary subsequent to the Board adoption of the
Fiscal Year 2008-2009 budget.

Staff was directed to meet and confer with the County’s labor organizations on these topics and to implement wage freezes
for managers and executives, and the same number of mandatory furlough hours for management and other unrepresented
employees as the labor organizations. As a result of discussions with labor, the Service Employees International Union
(SEIU) Local 620 (Local 620), the Engineers and Technicians Association (ETA), and the Union of American Physicians and
Dentists (UAPD) have entered into agreements for a 64 hour Mandatory Furlough Program and for deferral of pending salary
increases. There is also an estimated 15% savings for health insurance costs countywide due to the final negotiated cost of
employee health benefit plans.

This results in countywide expenditure savings totaling $10.08m in: Regular Salaries ($6.56m), FICA Contribution (30.42m),
FICA/Medicare ($0.13m) and 6600 Health Insurance Contribution ($2.97m) within the Salaries & Benefits Object Level. The
savings is approximately $4.84m for the General Fund and $5.24m for all other funds.

Labor organizations have agreed to these actions to preserve positions slated for layoff. In some cases, these savings will
not be enough in an individual fund and department to prevent layoffs. By designating the expenditure savings by fund,
sources will be available for the fund to preserve positions as needed through Fiscal Year 2008-2009 to meet the
agreements evocated with the appropriate labor organizations.

Financial Summary

Department / Fund Department / Fund Department / Fund Department / Fund
Increase or (Decrease) in 061 / 0001 990 / 0001 / /
Appropriation for / Uses:
Salaries & Benefits {223.791}] 00 | 00 | 00 | 00
Services & Supplies [ 00 | 00 ! 00 l 00
Other Charges | 00 | 00 | 00 | 00
Fixed Assets [ 00 l 00 | 00 | 00
Other Financing Uses | 00 I 00 I 00 | 00
Intrafund Transfers | 00 | 00 | 00 | 00
Reserve or Designation | 00 223,791 | 00 I 00 | 00
Sources:
Revenue | 00 | 00 | 00 | 00
Other Financing Sources | 00 | 00 | 00 | 00
Intrafund Transfers | 00 | 00 | 00 | 00
Reserve or Designation [ 00 I 00 | 00 | 00
Effect on Contingency/ RE - | 00 - [ 00 | 00 I 00
Departmental Authorization Auditor-Controller CEQ's Recommendation Board of Supervisor's Action
7 ” v
//f 7 gl\pprove {U % /)S{ [ JApproved
Vi Budget Journal Enlry and Related Journal . Eatl - g X ——— |
“DepgrtmeNt Head Entry i applicable Approved as to [Joisapprove Date’ .~ [Ipisapproved Date
Accounting Form. Transfer/Revision in Accordance whh@ﬁ
Department Head Date : Poly dajgg BI315. / // Agenda ltem
oy i/
Department Head Date 7] / County Fxecutiy& Officer Clerk of the Board of Supervisors

County of Santa Barbara, FIN Revised 8/05
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|BJE ADJSBO9 |

Budget Journal Entry #

| JE ADJSBO9 |

Related Journal Entry #

Budget Revision Request

Gov. Code Sec. 29125 & 29130

Clerk-Recorder-Assessor and General Gounty Programs

Subject | Title: rrovide a short description for this budget revision request. For example "DeSIQnate funds for
zoning ordinance amendments” or *Distribute proceeds from sale of 2005 COPS". .

Reduce and correct salary and benefit accounts and cost centers to reflect negotiated employee participation in furlough
program, wage reductions, deferrals and or freezes, and health insurance savings and designate for future use.

Just|f'cat|on For all changes: explain what the change is for and why it is needed. - Attach additional Jjustifi cat/on board Letters or spreadsheet if
appropnate When moving Appropriation: explain why it's available. When Revenue Is adjusted: explain the reason for the Increase or decrease For
adjustments to General Fund Contingency: explain why no other alternative funding source is available. . : g

In order to address the County’s fiscal challenges and maintain service levels the Board and the CEO determined that
deferrals of pending salary increases and mandatory furloughs would be necessary subsequent to the Board adoption of the
Fiscal Year 2008-2009 budget.

Staff was directed to meet and confer with the County’s labor organizations on these topics and to implement wage freezes
for managers and executives, and the same number of mandatory furlough hours for management and other unrepresented
employees as the labor organizations. As a result of discussions with labor, the Service Employees International Union
(SEIU) Local 620 (Local 620), the Engineers and Technicians Association (ETA), and the Union of American Physicians and
Dentists (UAPD) have entered into agreements for a 64 hour Mandatory Furlough Program and for deferral of pending salary
increases. There is also an estimated 15% savings for health insurance costs countywide due to the final negotiated cost of
employee health benefit plans.

This results in countywide expenditure savings totaling $10.08m in: Regular Salaries ($6.56m), FICA Contribution (80.42m),
FICA/Medicare ($0.13m) and 6600 Health Insurance Contribution ($2.97m) within the Salaries & Benefits Object Level. The
savings is approximately $4.84m for the General Fund and $5.24m for all other funds.

Labor organizations have agreed to these actions to preserve positions slated for layoff. In some cases, these savings will
not be enough in an individual fund and department to prevent layoffs. By designating the expenditure savings by fund,
sources will be available for the fund to preserve positions as needed through Fiscal Year 2008-2009 to meet the
agreements evocated with the appropriate labor organizations.

Financial Summary

Department / Fund

Department / Fund Department / Fund Department / Fund
Increase or {Decrease) in 062 / 0001 990 / 0001 / /

Appropriation for/ Uses:

Salaries & Benefits (380,238)| 00 | 00 | 00 | 00

Services & Supplies | 00 | 00 | 00 | 00

Other Charges | 00 | 00 | 00 | 00

Fixed Assets | 00 | 00 | 00 | 00

Other Financing Uses | 00 | 00 | 00 | 00

Intrafund Transfers | 00 | 00 | 00 | 00

Reserve or Designation | 00 380,238 | 00 | 00 | 00
Sources:

Revenue | 00 | 00 | 00 | 00

Other Financing Sources | 00 | 00 | 00 | 00

Intrafund Transfers | 00 | 00 | 00 | 00

Reserve or Designation | 00 | 00 | 00 | 00

Effect on Contingency / RE - 100 - 100 | 00 | 00

Departmental Authorization

Auditor-Controller

CEO's Recommendatiorn

Board of Supervisor's Action

% 10430 &
Depariment Head Date
Department Head Date

Department Head Date

Budget Journal Entry and Related Journal
Entry if applicable Approved as to
Accounting Form.

o /s

D Disapprove Date g
Transfer/Revision in Accordance with Boi

Policy dated 8/3/93.

A ol

DApproved

D Disapproved Date

" Agenda ltem |

7 Caoyifity Bxecutive Officer

Clerk of the Board of Supervisors

County of Santa Earbara, FIN

AC-FIN-5001

Revised 8/05



- |BJE ADJSBO9 |
BUdget ReVlSIOn RequeSt General Services and General County Programs Budget Journal Entry #

Gov. Code Sec. 29125 & 29130
. : ~ | JE ADJSBO9 |
SUbjeCt | Title: provide a short description for this budget revision request. For example: "Designate funds for Related Journal Entry #

zoning ordinance amendments"” or "Distribute proceeds from sale of 2005 COPS".

Reduce and correct salary and benefit accounts and cost centers to reflect negotiated employee participation in furlough
program, wage reductions, deferrals and or freezes, and health insurance savings and designate for future use.

Justification: rForair changes: explain what the change is for and why it is needed. Attach additional justification, board Letters or spreadsheet, i
appropriate. ‘When moving Appropriation: explain why it's available. When Revenue is adjusted: explain the reason for the increase or decrease For
adjustments to General Fund Contingency: explain why no other aiternative funding source.is available. .

In order to address the County’s fiscal challenges and maintain service levels the Board and the CEO determined that
deferrals of pending salary increases and mandatory furloughs would be necessary subsequent to the Board adoption of the
Fiscal Year 2008-2008 budget.

Staff was directed to meet and confer with the County’s labor organizations on these topics and to implement wage freezes
for managers and executives, and the same number of mandatory furlough hours for management and other unrepresented
employees as the labor organizations. As a result of discussions with labor, the Service Employees International Union
(SEIU) Local 620 (Local 620), the Engineers and Technicians Association (ETA), and the Union of American Physicians and
Dentists (UAPD) have entered into agreements for a 64 hour Mandatory Furlough Program and for deferral of pending salary
increases. There is also an estimated 15% savings for health insurance costs countywide due to the final negotiated cost of
employee health benefit plans.

This results in countywide expenditure savings totaling $10.08m in: Regular Salaries ($6.56m), FICA Contribution ($0.42m),
FICA/Medicare ($0.13m) and 6600 Health Insurance Contribution ($2.97m) within the Salaries & Benefits Object Level. The
savings is approximately $4.84m for the General Fund and $5.24m for all other funds.

Labor organizations have agreed to these actions to preserve positions slated for layoff. In some cases, these savings will
not be enough in an individual fund and department to prevent layoffs. By designating the expenditure savings by fund,
sources will be available for the fund to preserve positions as needed through Fiscal Year 2008-2009 to meet the
agreements evocated with the appropriate labor organizations.

Financial Summary

Department / Fund Department / Fund Department / Fund Department / Fund
Increase or (Decrease) in 063 / 0001 990 / 0001 063 / 1900 /
Appropriation for / Uses:
Salaries & Benefits (246,888)| 00 L 00 (62,357)| 00 | 00
Services & Supplies ; 00 i 00 I 00 ! 00
Other Charges 1 00 1 00 { 00 l 00
Fixed Assets | 00 100 | 00 | 00
Other Financing Uses | 00 1 00 | 00 | 00
Intrafund Transfers | 00 00 | 00 | 00
Reserve or Designation | 00 246,888 | 00 ‘ 00 | 00
Sources:

Revenug | 00 L 00 | 00 | 00
Other Financing Sources | 00 l 00 | 00 | 00
Intrafund Transfers | 00 . 00 | 00 | 00
Reserve or Designation | 00 - 00 | 00 | 00
Effect on Contingency / RE - |0 - 100 62,357 | 00 | 00

Departmental Authorization Auditor-Controller CEO's Recommendation Board of Supervisor's Action

;'7 W . Zq{ z[Approve /D / / DApproved
‘C7 QO l 046 Budget Journal Entry and Related Journal L’/ PE———
Depa@yfnt Head Date Entry if applicable Approved as to DDisapprove Dat [:]Disapproved Date
Accounting Form. Transfer/Revision in Accordance with Boa
Department Head Date Policy dated 83/53. Agenda Item
/ A, V/M &
Department Head Date ‘ “County E&ecutive Clerk of the Board of Supervisors
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|BJE ADJSBO9 |
Budget Journal Entry #

| JE ADJSBO9 |

Related Journal Entry #

Budget Revision Request

Gov. Code Sec. 29125 & 29130

General Services and General County Programs

SUbjth | Title: provide a short description for this budget revision request. For example: "Designate funds for
zoning ordinance amendments” or "Distribute proceeds from sale of 2005 COPS". :

Reduce and correct salary and benefit accounts and cost centers to reflect negotiated employee participation in furlough
program, wage reductions, deferrals and or freezes, and heaith insurance savings and designate for future use.

Justification: Foran changes: explain what the change is for and why it Is needed. . Attach additional justification, board Letters or spreadsheel, if
appropriate. - When moving Appropriation: explain why it's available. When Revenue js adjusted: explain the reason for the increase or decrease. For
adjustments to General Fund Gontingency: explain why no other alternative funding source is available.

In order to address the County's fiscal challenges and maintain service levels the Board and the CEQ determined that
deferrals of pending salary increases and mandatory furloughs would be necessary subsequent to the Board adoption of the
Fiscal Year 2008-2009 budget.

Staff was directed to meet and confer with the County’s labor organizations on these topics and to implement wage freezes
for managers and executives, and the same number of mandatory furlough hours for management and other unrepresented
employees as the labor organizations. As a result of discussions with labor, the Service Employees International Union
(SEIU) Local 620 (Local 620), the Engineers and Technicians Association (ETA), and the Union of American Physicians and
Dentists (UAPD) have entered into agreements for a 64 hour Mandatory Furlough Program and for deferral of pending salary
increases. There is also an estimated 15% savings for health insurance costs countywide due to the final negotiated cost of
employee health benefit plans.

This results in countywide expenditure savings totaling $10.08m in: Regular Salaries ($6.56m), FICA Contribution ($0.42m),
FICA/Medicare ($0.13m) and 6600 Health Insurance Contribution ($2.97m) within the Salaries & Benefits Object Level. The
savings is approximately $4.84m for the General Fund and $5.24m for all other funds.

Labor organizations have agreed to these actions to preserve positions slated for layoff. In some cases, these savings will
not be enough in an individual fund and department to prevent layoffs. By designating the expenditure savings by fund,
sources will be available for the fund to preserve positions as needed through Fiscal Year 2008-2009 to meet the
agreements evocated with the appropriate labor organizations.

Financial Summary

Department / Fund Department / Fund Department / Fund Department / Fund
Increase or (Decrease) in 063 / 1911 063 / 1912 063 / 1920 063 / 1921
Appropriation for / Uses:
Salaries & Benefits (50,204)| 00 {15,395)| 00 (4,536)| 00 (16,392)] 00
Services & Supplies | 00 | 00 | 00 | 00
Other Charges | 00 | 00 | 00 | 00
Fixed Assets | 00 | 00 | 00 1 00
Other Financing Uses ! 00 1 00 | 00 i 00
Intrafund Transfers | 00 L 00 | 00 | 00
Reserve or Designation | 00 | 00 | 0o I 00
Sources:
Revenue | 00 | 00 | 00 | 00
Other Financing Sources ] 00 | 00 | 00 | 00
Intrafund Transfers | 00 1 00 [ 00 | 00
Reserve or Designation ] 00 | 00 l 00 | 00
Effect on Contingency / RE 50,204 | 00 15,395 | 00 4536 ] 00 16,392 | 00
Departmental Authorization Auditor-Controller CEOQO's Recommendation Board of Supervisor's Action
-2 iy ngpprove 1L, [JApproved
}7 ’D Uil { bl‘(/\{((‘;ﬁ Budget Journal Entry and Related Journal = UA’ i, ’5) [
Departmerﬁb—isad Date Entry if applicable Approved as to DDisappmve Date_— __/DDisapproved Date
Accounting Form. Transfer/Revision in Accordance with Bodfd %
Department Head Date . Policy dated 81343, . Agenda ltem
N i 75 /7 y
@ p/@/ % / Yoy /,/é\
Department Head Date /// County Executive Officer Clerk of the Board of Supervisors

County of Santa Barbara, FIN

AC-FIN-5001

Revised 8/05



s | BJE ADJSB09
Budget Revision Req uest Human Resources and General County Programs Budget Journal Entry # ]

Gov. Code Sec. 29125 & 29130
. : | JE ADJSB09 |
SUbjECt / Tltle: Provide a short description for this budget revision request. For example: "Designate funds for Refaled Journal Entry #

zoning ordinance amendments” or "Distribute proceeds from sale of 2005 COPS".

Reduce and correct salary and benefit accounts and cost centers to reflect negotiated employee participation in furlough
program, wage reductions, deferrals and or freezes, and health insurance savings and designate for future use.

Justification: Foran changes: explain what the change is for and why it is needed. Attach additional justification, board Letters or spreadsheet, if
appropriate. When moving Appropriation: explain why it's available. When Revenue is adjusted: explain the reason for the increase or decrease. For
adjustments to General Fund Contingency: explain why no other alternative funding source is available.

In order to address the County's fiscal challenges and maintain service levels the Board and the CEO determined that
deferrals of pending salary increases and mandatory furloughs would be necessary subsequent to the Board adoption of the
Fiscal Year 2008-2009 budget.

Staff was directed to meet and confer with the County’s labor organizations on these topics and to implement wage freezes
for managers and executives, and the same number of mandatory furlough hours for management and other unrepresented
employees as the labor organizations. As a result of discussions with labor, the Service Employees International Union
(SEIU) Local 620 (Local 620), the Engineers and Technicians Association (ETA), and the Union of American Physicians and
Dentists (UAPD) have entered into agreements for a 64 hour Mandatory Furlough Program and for deferral of pending salary
increases. There is also an estimated 15% savings for health insurance costs countywide due to the final negotiated cost of
employee health benefit plans.

This results in countywide expenditure savings totaling $10.08m in: Regular Salaries ($6.56m), FICA Contribution ($0.42m),
FICA/Medicare ($0.13m) and 6600 Health Insurance Contribution ($2.97m) within the Salaries & Benefits Object Level. The
savings is approximately $4.84m for the General Fund and $5.24m for alt other funds.

Labor organizations have agreed to these actions to preserve positions slated for layoff. In some cases, these savings will
not be enough in an individual fund and department to prevent layoffs. By designating the expenditure savings by fund,
sources will be available for the fund to preserve positions as needed through Fiscal Year 2008-2009 to meet the
agreements evocated with the appropriate labor organizations.

Financial Summary

Department / Fund Department / Fund Department / Fund Department / Fund
Increase or {Decrease) in 064 / 0001 990 / 0001 / /
Appropriation for | Uses:
Salaries & Benefits (136,151)] 00 00 | 00 | 00
Services & Supplies | 00 00 | 00 | 00
Other Charges | 00 | 00 | 00 | 00
Fixed Asses | 00 |00 | 00 | 00
Other Financing Uses | 00 . 00 | 00 | 00
Intrafund Transfers | 00 | 00 | 00 | 60
Reserve or Designation | 00 136,151 | Q0 | 00 l-bo
Sources: EER
Reverue | 00 00 | 00 Q | 00
Other Financing Sources | 00 | 00 l 00 ‘;”.'ifj | 00
Intrafund Transfers | 00 | 00 | 00 - | 00
Reserve or Designation | 00 00 | 00 | 00
Effect on Contingency / RE | 00 L 00 | 00 | 00
De?anm)xaimhﬁ)nzatlon , Auditor-Controller CEOQO's Recommendation Board of Supervisor's Action
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fet BJE ADJSB09
B Ud 9 et ReV|SIO n Req ueSt Treasurer-Tax Collector-Pblc Adm. and Gnirl Cnty Prgrms l Budget Journal Enfry # I
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Subject | Title: provide a short description for this bl)dgetlrevision request. For exan*)plé: "Designate funds for Refated Joumnd Entry ¥

zoning ordinance amendments” or "Distribute proceeds from sale of 2005 COPS",

Reduce and correct salary and benefit accounts and cost centers to reflect negotiated employee participation in furlough
program, wage reductions, deferrals and or freezes, and health insurance savings and designate for future use.

Justification: Forai changes: explain what Ihe change is for and. why it i is needed, Attach additional justification, board Letters or spreaqlshe .
appropriate. When moving Appropriation: explain why it's available. When Revenue is adjusted: expla/n the reason for the il /ncrease or decrease
adjustments to General Fund Contingency: explaln why no ather alternat/ve fundlng source is ava/Iable

In order to address the County's fiscal challenges and maintain service levels the Board and the CEO determined that
deferrals of pending salary increases and mandatory furloughs would be necessary subsequent to the Board adoption of the
Fiscal Year 2008-2009 budget.

Staff was directed to meet and confer with the County's labor organizations on these topics and to implement wage freezes
for managers and executives, and the same number of mandatory furlough hours for management and other unrepresented
employees as the labor organizations. As a result of discussions with labor, the Service Employees International Union
(SEIU) Local 620 (Local 620}, the Engineers and Technicians Association (ETA), and the Union of American Physicians and
Dentists (UAPD) have entered into agreements for a 64 hour Mandatory Furlough Program and for deferral of pending salary
increases. There is also an estimated 15% savings for health insurance costs countywide due to the final negotiated cost of
employee health benefit plans.

This results in countywide expenditure savings totaling $10.08m in: Regular Salaries ($6.56m), FICA Contribution ($0.42m),
FICA/Medicare ($0.13m) and 6600 Health Insurance Contribution ($2.97m) within the Salaries & Benefits Object Level. The
savings is approximately $4.84m for the General Fund and $5.24m for all other funds.

Labor organizations have agreed to these actions to preserve positions slated for layoff. In some cases, these savings will
not be enough in an individual fund and department to prevent layoffs. By designating the expenditure savings by fund,
sources will be available for the fund to preserve positions as needed through Fiscal Year 2008-2009 to meet the
agreements evocated with the appropriate labor organizations.

The decreased expenditures from the furlough will have a negative impact on the administrative fee the Treasurer's Office
receives for treasury operations. As such, the $164,351 in furlough savings will result in a $47,692 loss in related revenue.
Additionally, the furlough savings were not reduced by the amount of budget needed to cover the cost of a filled position
that was to be laid off, the increase in salaries and benefits for the clerical classification and compensation project, nor the
equity adjustments for certain job classes (e.g. Accountants).

Financial Summary

Department/ Fund Department / Fund Department / Fund Department/ Fund

Increase or (Decrease) in 065 / 0001 990 / 0001 / /
Appropriation for | Uses:
Salaries & Benefits (164,351)| 00 | 00 | 00 | 00
Services & Supplies | 00 | 00 | 00 Lo
Other Charges {00 | 00 | 00 ] 00
Fixed Assels | 00 | 00 | 00 =2 oo
Other Financing Uses | 00 [ 00 | 00 ' | 00
Intrafund Transfers | 00 | 00 | 00 oo
Reserve or Designation | 00 164,351 | 00 | 00 __ | 00
Sources: F:’
Revenue | 00 | 00 | 00 7 |00
Other Financing Sources | 00 | 00 | 00 | 00
Intrafund Transfers | 00 | 00 [ 00 | 00
Reserve or Designation | 00 | 00 | 00 [ 00
Effect on Contingency / RE | 00 | 00 | 00 | 00
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|BJE ADJSBO9 |

BUdget Revision RequeSt Information Technology and General County Proarams Budget Journal Entry #
Gov. Code Sec. 29125 & 29130

: : | JE ADJSB09 |
Subject | Title: provide a short description for this budget revision request. For example: "Designate funds for Related Journal Ertry #

zoning ordinance amendments” or "Distribute proceeds from sale of 2005 COPS".

Reduce and correct salary and benefit accounts and cost centers to reflect negotiated employee participation in furlough
program, wage reductions, deferrals and or freezes, and health insurance savings and designate for future use.

Justification: ror aif changes: expiain what the change is for and why it is needed. Attach additional justification, board Letters or spreadsheet, if
appropriate. When moving Appropriation: explain why it's available. When Revenue is adjusted: explain the reason for the increase or decrease. For
adjustments to General Fund Contingency: explain why no other alternative funding source is available.

In order to address the County's fiscal challenges and maintain service levels the Board and the CEQ determined that
deferrals of pending salary increases and mandatory furloughs would be necessary subsequent to the Board adoption of the
Fiscal Year 2008-2009 budget.

Staff was directed to meet and confer with the County’s labor organizations on these topics and to implement wage freezes
for managers and executives, and the same number of mandatory furlough hours for management and other unrepresented
employees as the labor organizations. As a result of discussions with labor, the Service Employees International Union
(SEIU) Local 620 (Local 620), the Engineers and Technicians Association (ETA), and the Union of American Physicians and
Dentists (UAPD) have entered into agreements for a 64 hour Mandatory Furlough Program and for deferral of pending salary
increases. There is also an estimated 15% savings for health insurance costs countywide due to the final negotiated cost of
employee health benefit plans.

This results in countywide expenditure savings totaling $10.08m in: Regular Salaries ($6.56m), FICA Contribution ($0.42m),
FICA/Medicare ($0.13m) and 6600 Health Insurance Contribution ($2.97m) within the Salaries & Benefits Object Level. The
savings is approximately $4.84m for the General Fund and $5.24m for all other funds.

Labor organizations have agreed to these actions to preserve positions slated for layoff. In some cases, these savings will
not be enough in an individual fund and department to prevent layoffs. By designating the expenditure savings by fund,
sources will be available for the fund to preserve positions as needed through Fiscal Year 2008-2009 to meet the
agreements evocated with the appropriate labor organizations.

Financial Summary

Department / Fund Depantment / Fund Department / Fund Department/ Fund
Increase or (Decrease) in 066 / 0001 990 / 0001 066 / 1915 066 / 1919
Appropriation for / Uses:
Salaries & Benefits (42,295)| 00 L 00 (109,823)| 00 (40,218)| 00
Services & Supplies | 00 00 | 00 | 00
Other Charges | 00 | 00 | 00 | 00
Fixed Assets | 00 | 00 | 00 | 00
Other Financing Uses | 00 00 | 00 | 00
Intrafund Transfers | 00 00 | 00 | 00
Reserve or Designation | 00 42,295 | (0 | 00 | 00
Sources:
Revenue | 00 00 | 00 | 00
Other Financing Sources | 00 ) | 00 | 00
Intrafund Transfers | 00 00 | 00 | 00
Reserve or Designation | 00 | 00 | 00 | 00
Effect on Contingency / RE | 00 00 109,823 | 00 40,218 | 00
Departmental Authorization Auditor-Controller CEOQ's Recommendation Board of Supervisor's Action
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