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 EXHIBIT A 
 
 STATEMENT OF WORK 
 
 
The performance of these services shall be in full compliance with all applicable Federal, State, and local 
laws, rules, regulations, and orders, including but not limited to the Resource Conservation and Recovery 
Act, OSHA, and regulations, rules, and orders of the US Environmental Protection Agency, the US 
Department of Transportation, the State Department of Toxic Substances Control, and the California 
Highway Patrol. 
 
The scope of work includes specific work elements described as follows: 
 
A.  Servicing permanent collection center and other solid waste facilities 
 
 The County currently operates a Community Hazardous Waste Collection Center (CHWCC) 
available two days a week (Saturdays and Sundays) to residents and once a week (Fridays) to businesses. 
 
The services required at this facility include, but are not limited to: categorizing, loading, treating, storing, 
preparing and providing transportation, recycling, and disposing of the materials collected. In addition, 
Contractor will provide the equipment, machinery, tools, materials, and labor to perform the work specified. 
Services will also include waste stream approval, assisting with shipping document preparation, analysis for 
quality assurance, and reporting requirements, including all hazardous waste manifests and bills of lading 
and all supporting documentation in accordance with applicable local, State, and Federal laws and 
regulations. Prior to payment of invoices, the Contractor shall submit copies of all completed inventories 
and manifests indicating final disposal of all waste. 
 
The Contractor will be required to service the CHWCC every Monday, arriving between 11:00 a.m. and 
2:00 p.m. due to facility storage constraints.  
 
Waste collected will be transported and managed according to ATTACHMENT A1. 
 
B. Contractor labor 
 
 Contractor labor may sometimes be required at the CHWCC to assist with sorting, packaging and 
bulking waste. Contractor labor is used primarily when the CHWCC staff takes scheduled vacations or is 
out due to illness, and because of staff turnover.  This labor may be required on Saturdays, Sundays, and 
Mondays, as necessary, and Contractor should respond to a labor request within 48 hours.  
 
C. Equipment and supplies 
 
 Contractor will provide additional packing and handling supplies, including asbestos bags, 
vermiculite, 55 gallon drums, 55 gallon drum liners, 8 mil visqueen, shrink wrap, packing tape, oil sorb, 
drum pumps, etc., as requested and paid for by County. 
 
  
D. Temporary hazardous waste collection events 
 
 Contractor will be required to provide services for three one-day collection events. These events are 
scheduled for a weekend day in spring and fall at the Santa Ynez Valley Recycling & Transfer Station 
(SYVRTS) at 4004 Foxen Canyon Road, Los Olivos, CA  93441, and in the fall at the New Cuyama 
Transfer Station at 5073 Highway 166, New Cuyama, CA  93254.  
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 During each event, residents can bring the legally allowed amount of HHW for collection and 
disposal (Department of Transportation regulations limit the transport of HHW to a maximum of 15 gallons 
of liquids or 125 pounds of solids per trip). Residents may make a maximum of three trips to each event. 
Conditionally Exempt Small Quantity Generators (CESQGs) may bring no more than 27 gallons or 220 
pounds of material per event and are serviced by appointment on the collection day only. Small businesses 
are charged the cost of disposal and these fees will be collected at the collection events. 
 
 The Contractor shall provide an adequate number of qualified personnel capable of collecting, 
sorting, inspecting, identifying, packaging, labeling, transporting, disposing and documenting the various 
hazardous waste materials collected during the events. Only personnel adequately trained in accordance 
with applicable laws and regulations will be allowed in the hazardous waste handling areas. During the 
collection events, the Contractor shall be responsible for having appropriate emergency personnel and 
equipment onsite.  The County will provide personnel to verify participant residency, conduct surveys, and 
perform traffic control. 
 
 The County of Santa Barbara shall secure, with the assistance of Contractor, all necessary permits 
or documents and carry out any necessary interaction with the California Department of Environmental 
Protection, Division of Toxic Substances Control, required for permitting of temporary HHW collection 
facilities and/or sites.   
 
 Contractor will be responsible for the following procedure related to the temporary collection events 
that meets the requirements of Title 22, Division 4.5, Chapter 45, Section 67450.4 of the Public Resource 
Code. 
 

1. Equipment and Supplies 
 
  Any supplies and equipment needed to perform the services associated with HHW events 
are provided by Contractor.  Contractor will provide, and use as necessary, safety equipment through level 
B protection (SCBA, chemical-resistant clothing, gloves and hard hat).  In addition, ample supplies of 
TyvekTM and splash suits, protective boots, gloves and glasses will be available for all personnel.  A 
minimum of level D protection will be worn in the restricted (exclusion zone) areas.  All staff will be prepared 
to upgrade personal protective equipment as deemed necessary.  This means that all staff wearing level D 
will have respirators in preparation of a level C incident and the same for access to level B equipment by 
level C workers.   
 

2. Operations Plan 
 

  Prior to starting work on this project, the Contractor will either meet with County personnel in 
person (or discuss by phone) for a pre-project coordination meeting.  At that point, a firm timeline schedule 
will be prepared with specific responsibilities identified and key coordination/decision making points 
established.  Following that meeting, a project specific Operations Plan and Health & Safety Plan will be 
submitted to the County for review.  The Contractor’s Program Manager for the collection program will be 
available throughout the contract to meet with the County to continually monitor the program progress and 
discuss changes, improvements or additions to assure the completion of the program. 
 

3. Site Set-up 
 

  Contractor will set up the site in a manner that will best handle the anticipated traffic flow in a 
streamlined manner as well as provide for the safe collection of material.  Physical barricades delineating 
the hot zone and other restricted areas will prevent unauthorized access to the site.  The collection will be 
set up to allow for two receiving lanes, or more if location allows, enabling the unloading of up to four cars 
at a time.  It is anticipated that two hours will be needed for site setup. 
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  In all areas where materials will be bulked, a 28-mil hypalon liner will be laid down.  Over 
this, and in all working areas including under each roll-off box, 8-mil polyethylene sheeting will be placed.  
Tents will be constructed over all areas where materials will be handled.  When required, the tents will be 
secured with cement blocks to prevent damage to the asphalt or pavement. 
 
  Tables will be set up for staging material to be bulked.  All tables will be covered with 8-mil 
polyethylene sheeting.  Each roll-off box will be staged on the plastic and lined with 8-mil polyethylene 
liners.  Empty drums and equipment will be staged in the appropriate work areas. 
 
  Safety equipment will be staged and checked to ensure it is in good working order.  This 
includes eyewashes, fire extinguishers, spill cleanup kits, de-con stations, emergency air horns, appropriate 
PPE and wind direction indicator streamers.  An employee break area will be setup with chairs, tables and 
coolers for water and other drinks.  A hospital route map will be posted in the decon area. Appropriate 
signage and cones will be placed, directing participants to the unloading area.  Bi-lingual signage will 
include directional arrows. 
 
  Contractor will open each collection event a half hour prior to the advertised opening.  This 
prevents a build up of participants at opening time and provides an added level of customer service to 
these early participants.   
 

4. Approving and Accepting Waste 
 

  Contractor will identify and classify as much material as possible using container 
identification marking.  Participants will be asked to identify unlabeled containers.  Containers with unknown 
contents will be directed to the HazCat area where the material will be identified.  Following identification, 
Contractor personnel will transfer identified materials to the primary segregation area for subsequent 
packaging. 
 
  If unacceptable materials are identified, the Project Manager will inform a County 
representative for acceptance.  Acceptance should be based on type of waste material, integrity of the 
container and reliability of the participant. Contractor will try to reduce the level of unknown waste material 
received at HHW events and when it is received, discourage unnecessary analysis and testing.  When 
possible, Contractor will make every attempt to communicate to the public the importance of having all 
materials properly labeled.  All unknowns received are reviewed by the chief chemist.  Visual HazCat 
methods should be implemented first to discourage further unnecessary handling.  If formal HazCat 
methods are required, Contractor will use streamlined and scaled-down approaches to rapidly identify 
chemical characteristics to meet the profiling needs of the treatment facility.  
 

5. Sorting of Collected Material 
 

  Contractor will sort the recyclable materials from the waste stream. Oil, antifreeze, latex 
paint and automotive batteries will be sent to the operating area for subsequent packaging.  Contractor 
personnel will segregate all other material according Department of Transportation (DOT) hazard classes.  
Flammable materials will be set aside for bulking after the collection event, labpack materials will be placed 
in the labpack area, and all other materials will be sorted directly into the appropriate drum or yard box. 
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6. Recycling 
 
  Motor oil, antifreeze, latex paint and automotive batteries will be packaged according to the 
recycling facility’s specifications.  Latex paint, antifreeze and motor oil will be bulked on-site prior to 
shipment.  As they will be recycled, it is vital that they contain low levels of contaminants.  As each 
container is opened, it will be evaluated for contamination, and suspect containers will be set aside to be 
bulked with flammable liquids.  Cans will be poured and scraped clean of any residue.  The empty can will 
then be recycled or discarded as municipal garbage.   
 

7. Bulking 
 
  Contractor recognizes that bulk packaging of materials is often the most space and cost 
efficient packaging possible.  Therefore, Contractor will bulk as much material as feasible on site in order to 
cut down on the number of drums produced, reducing both transportation and disposal costs to the County. 
“Bulky” items, solvents, gasoline, thinners, and other pourable flammable materials will be bulked into 
drums after the event is closed to the public as specified by permit by rule regulations.  Additionally, many 
Non-RCRA materials are able to be bulked with the flammable liquids.  These materials are then 
transported to a fuels blending facility.  
 

8. Bulk Stream Profiles 
 
  Contractor has established bulk stream profiles for packaging incinerable HHW materials for 
shipment to the TSDF.  These bulk stream profiles classify materials according to DOT and EPA hazard 
characteristics for easy segregation.  The TSDF profiles are renewed annually with sample evaluation. 
These bulk stream profiles are being used for all of Contractor's household hazardous waste programs 
including load check activities.  For most collected household materials, this bulk stream packaging is 
utilized in place of labpacking.  This allows immediate packaging upon segregation as no material inventory 
is required.  The quantity limits of this method are governed by drum performance as dictated by DOT.  
Therefore, greater volumes of material may be packaged per drum in a simpler fashion.   
 

9. Labpacking 
 
  Material that does not conform to the bulk stream profiles will be labpacked following 
guidelines approved by the DOT and EPA, as well as the specific disposal requirements of the chosen 
TSDF facilities.  If required by the TSDF facility, a material drum inventory sheet will be generated for each 
labpacked drum which includes columns for reporting labpack drum contents.  Subsequent to filling each 
drum, the drum will be closed, labeled and staged for transportation. DOT approved containers that will be 
used include 55 and 30 gallon metal 1A2/Y drums, 55/30/5 gallon poly 1H2/Y drums, 20 and 10 gallon fiber 
1G/Y drums, and DOT approved 11G/Y cubic yard boxes. 
 

10. Drum Labeling 
 
  As a drum is closed, it will be weighed and properly labeled for shipment.  Labeling and 
marking will include the following: 
 

11. Manifesting 
 
  Each drum is weighed prior to manifesting and transportation.  As each container of waste is 
closed and weighed, it is issued a unique drum number that is written on the drum and entered onto a 
master drum list.  The master drum list is used for recording each drum by size, type and weight as it is 
being staged for truck loading.  This list is then used as the drums are loaded on the truck to ensure a 
proper drum count. Following truck loading, the master drum list is utilized to tabulate and enter the 
container weights for each line on the manifest.  This data is entered into the computer for subsequent 
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manifest printing.  All manifesting will be done in accordance with State and Federal Regulations.  Eligible 
recyclable materials will be shipped utilizing Bills of Lading.  Once the shipping papers are prepared, they 
will be given to the County representative for review and signature.  As much as possible, all collected 
materials will be manifested and transported directly to a final disposal facility.  This prevents consolidation 
and repackaging of waste at a Storage facility that often results in delays in disposal and Certificates of 
Disposal. 
   

12. Site Restoration 
 
  All debris, berms, tents, tables, cones, traffic equipment, and other miscellaneous items will 
be removed from the site at the close of all operations and completion of loading of waste materials 
collected.  The restoration of the site should be completed within five hours of the collection event, in such a 
way that the site will be as clean as its observed condition immediately prior to the event.  Contractor will 
meet with the County to inspect site restoration. 
 

13. Event Data Reporting 
 
  Contractor will prepare a final report summarizing the details of the collection event 
activities, and include copies of manifests and bills of lading.  This report allows the County to view 
collected volumes, the number of participants, and the disposition of collected waste.  Contractor will also 
supply the County with a completed Form 303 for each event, as required by the California Department of 
Resources Recycling and Recovery (CalRecycle).   
 
E. Service parameters 
 

1. Waste Management Specifications 
 
  In an effort to reduce program costs and the amount of hazardous waste being landfilled, 
the County encourages management practices that prioritize source reduction, recycling and treatment over 
landfilling as the preferred methods for handling the hazardous waste.  Environmentally-sound incineration 
and hazardous waste landfill disposal are considered the least desirable disposal options.  The County 
reserves the right to recycle, process and minimize, and consolidate as much waste as possible prior to 
shipment for final disposal.   
 

2. Reporting Requirements 
 
  i. The County shall assist the Contractor in the manifesting of the waste to be collected and 
transported.  The Contractor will assure all manifests comply with requirements of the California EPA, U.S. 
Department of Transportation, U.S. EPA, and permitted disposal facilities receiving the waste.  The County 
agrees to sign all manifests prior to shipment. 
 
  ii. The Contractor is required to provide all profiles required for each waste stream. 
 
  iii. The Contractor or subcontractor is required to provide proof of proper disposal, recycling, 
or treatment of waste.  Certificates of Destruction are not required. 
   
  iv. The Contractor is required to provide the information necessary for County staff to submit 
the annual Form 303s to the California Department of Resources Recycling and Recovery (CalRecycle).   
 
   v. The Contractor is required to submit a detailed invoice summarizing each load collected.  
The invoice shall include drum number, size, and type of waste for each manifest and/or bill of lading 
utilized.   
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3. Waste Transportation and Treatment 
 
  The Contractor shall be a licensed hazardous waste hauler pursuant to California Health 
and Safety Codes Section 25163 for the duration of the Agreement.  It is the responsibility of the Contractor 
to provide proper placarding and assure vehicle weight limits are adhered to during the transportation of all 
wastes hauled for the County of Santa Barbara. The Contractor will maintain thorough documentation and 
proof of long-standing contractual relationships with the proposed primary and final recycling, treatment, 
and disposal facilities. All facilities used shall be fully permitted and approved as a hazardous waste TSDF. 
 


