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As to form: N/A
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Recommended Actions:

That the Board of Supervisors set a hearing on July 1, 2008 to:

Decide whether or not to proceed with design and construction of an Emergency Operations Center
(EOC), given the current challenging financial outlook facing the County.

Summary Text:

On January 15, 2008, the Board directed staff to proceed with preliminary design of the EOC and return
in July in order to decide whether or not to proceed with the project. Currently the project is in the
Schematic Design phase, but those conceptual plans are nearly complete. The City of Santa Barbara has
expressed some interest in participating in this project and would commit the appropriate level of
funding should they decide affirmatively. Also, the Office of Emergency Services is in the process of
submitting a grant which could result in additional funds for the project.
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Fiscal and Facilities Impacts:

Budgeted: Yes, substantially

The estimated budget for the project is $7.4 million; however, only $6.9 million is currently available.
As indicated, grant funds may be available, and if the City of Santa Barbara participates, economies of
scale may be realized.

Fiscal Analysis:

Funding for the EOC was previously approved when the FY 2008-09 Budget was approved on June 13,
2008.

Staffing Impacts:

Leqgal Positions: FTEs:
0 0

Authored by:
Bob Nisbet, General Services



