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BEACON/County of Santa Barbara Cooperative Agreement
Cold Springs and San Ysidro Debris Basins Modification Project January 2021

AGREEMENT

THIS COOPERATIVE AGREEMENT (“Agreement”), ENTERED INTO ON ,
is between:

The Beach Erosion Authority for Clean Oceans and Nourishment, a Public Agency in the State of
California, referred to hereinafter as “BEACON”

and

Santa Barbara County Flood Control and Water Conservation District, a body corporate and political,
referred to hereinafter as “DISTRICT™.

RECITALS

1. BEACON is a Public Agency established under the California Joint Exercise of Powers Act
representing the coastal interests of the counties of Santa Barbara and Ventura and the coastal
cities of Goleta, Santa Barbara, Carpinteria, Ventura, Oxnard, and Port Hueneme.

2. One of BEACON’s missions is to enhance the supply of sediment onto beaches within
BEACON?’s jurisdiction. Consequently, BEACON is seeking grant funding for projects that
support the delivery of sediment onto beaches within BEACON’s jurisdiction.

3. The largest source of sediment supply to the coast is from creeks. However, this natural supply of
sediment is often obstructed by debris basins constructed in the creeks.

4. Debris basins located in Cold Springs Creek and in San Ysidro Creek, hereinafter referred to as
“DEBRIS BASINS”, were constructed by DISTRICT and are owned and maintained by
DISTRICT.

5. DISTRICT has determined that the original intent of the DEBRIS BASINS can be optimized to
accommodate fish-passage, retain large scale debris and allow sediment transport through the
basins.

6. BEACON and DISTRICT mutually agree that modifications to the DEBRIS BASINS will have
an overall benefit to the environment and specifically to fish-passage along the Cold Springs and
San Ysidro Creeks and to beach nourishment along the Santa Barbara coast.

7. In March 2017, BEACON secured grant funding from and entered into a grant agreement with
the State of California — California Resources Agency/Ocean Protection Council (OPC),
hereinafter referred to as “GRANT P01-1-06" for natural restoration infrastructure projects
related to the concrete debris dams on Rattlesnake and San Ysidro Creeks — see Attachment 1.

8. In May 2017, BEACON and DISTRCT entered into an Agreement, dated May 2, 2017, titled
“BEACON/County of Santa Barbara Cooperative Agreement, Rattlesnake and San Ysidro Debris
Basins Removal Project” to define the roles and responsibilities of DISTRICT and BEACON in
delivering the PROJECTS and meeting the OPC Grant conditions — see Attachment 2.
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9.

On or about March 20, 2020, BEACON and OPC executed an Amendment #1 to the GRANT
P01-1-06 (referred to hereafter as “GRANT P01-1-06 Amendment #1”) to change the project end
date from March 30, 2020 to March 30, 2023 and to change the scope of work as described in
Attachment 3 to modify the DEBRIS BASINS, hereinafter referred to as “PROJECT.”

SECTION 1

BEACON and DISTRICT agree that this Agreement shall amend and replace the Agreement dated May
2,2017 titled “BEACON/County of Santa Barbara Cooperative Agreement, Rattlesnake and San Ysidro
Debris Basins Removal Project” (Attachment 2). GRANT P01-1-06 is attached hereto and incorporated
herein by this reference as Attachment 1. GRANT P01-1-06 Amendment #1 is attached hereto and
incorporated herein by this reference as Attachment 3. Grant Budget and Reimbursement Ratios is
attached hereto and incorporated herein by this reference as Attachment 4.

BEACON AGREES:

1.

To perform BEACON responsible activities for PROJECT as defined in Attachment 3, Exhibit A.

2. To administer OPC Grant and monitor compliance with grant provisions.

3. To review invoices received from DISTRICT for work on PROJECT by DISTRICT.

4. Using DISTRICT invoices and BEACON staff invoices, to prepare and submit claims against
GRANT P01-1-06 Amendment #1 for reimbursements of work on PROJECT performed by
BEACON and DISTRICT.

5. Upon receipt of GRANT P01-1-06 Amendment #1 claim reimbursement funds, to reimburse
DISTRICT for invoiced work within 30 days of receiving reimbursement from OPC, less 10%
Project Retention held by OPC.

6. Upon completion of PROJECT to submit final GRANT P01-1-06 Amendment #1 claim which
will include the 10% Project Retention by OPC.

7. Upon receipt of final GRANT P01-1-06 Amendment #1 claim reimbursement payment, to
reimburse DISTRICT within 30 days amount owed to DISTRICT plus any withheld 10% Project
Retention.

8. To host PROJECT Team meetings with DISTRICT on a monthly basis and to document action
items and maintain PROJECT schedule.

9. To prepare close out report for GRANT at completion of PROJECT.

SECTION 11
DISTRICT AGREES:

1.

To accept assignment of all of BEACON’s rights, obligations, duties, interest and liabilities under
the GRANT P01-1-06 Amendment #1 (Attachment #3).
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10.

To prepare and finalize all necessary environmental review under CEQA and secure all permits
necessary for the construction of the PROJECT.

To prepare design for PROJECT.

To construct PROJECT and provide Construction Management services during construction.
To provide monitoring during construction and post-construction for PROJECT.

To provide post construction restoration plantings for PROJECT.

To perform DISTRICT responsible activities for PROJECT as defined in Attachment 3, Exhibit
A.

To submit monthly invoices to BEACON for work performed on PROJECT in a format
acceptable to BEACON. The invoices shall comply with GRANT reimbursement ratios as
reflected in Attachment 3 to Agreement, Grant Reimbursement Ratios. The cumulative invoice
amounts shall not exceed the PROJECT Task budgets for DISTRICT as defined in Attachment 3,
Exhibit A and Attachment 4.

To invite BEACON to PROJECT Team meetings.

To procure and maintain for the duration of this Agreement insurance against claims for injuries
to persons or damages to property which may arise from or in connection with the performance of
the PROJECT work hereunder and the results of that work by the DISTRICT, its agents,
representatives, employees or subcontractors. The minimum scope of insurance shall be at least
as broad as: (i). Commercial General Liability (CGL): Insurance coverage made on an
“occurrence” basis, including products-completed operations, personal & advertising injury, with
limits no less than $2,000,000 per occurrence and $2,000,000 in the aggregate; (ii) Automobile
Liability: covering any auto, including non-owned and hired autos, with limit no less than
$1,000,000 per accident for bodily injury and property damage; (iii) Workers” Compensation: as
required by the California law, with Statutory Limits, and Employer’s Liability Insurance with
limit of no less than $1,000,000 per accident for bodily injury or disease; (iv) Professional
Liability (Errors and Omissions) Insurance appropriate to the PROJECT work, with limit of no
less than $2,000,000 per occurrence or claim, $2,000,000 aggregate; (v) Cyber Liability
Insurance: for theft, loss, or unauthorized disclosure of personally identifiable non-public
information or third party corporate information that is in the care, custody or control of
the insured organization, or an independent contractor that is holding, processing or
transferring such information on behalf of the insured organization, provided such theft,
loss or unauthorized disclosure covering claims involving privacy violations, information theft,
damage to or destruction of electronic information, intentional and/or unintentional release of
private information, alteration of electronic information, extortion and network security, with
limit of no less than $1,000,000 per occurrence or claim, $1,000,000 aggregate.
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SECTION III

ITIS MUTUALLY AGREED:

1

T

Nothing in the provisions of this Agreement is intended to create duties or obligations to or rights
in third parties not party to this agreement by imposing any standard of care with respect to the
design of debris basin projects different from the standard of care imposed by law.

DISTRICT agrees to indemnify, defend (with counsel reasonably approved by DISTRICT) and to
hold harmless BEACON and its officers, officials, employees, agents and volunteers from and
against any and all claims, actions, losses, damages, judgments and/or liabilities arising out of this
Agreement from any cause whatsoever, including the acts, errors or omissions of any person or
entity and for any costs or expenses (including but not limited to attorneys’ fees) incurred by
BEACON on account of any claim except where such indemnification is prohibited by law.
DISTRICT’s indemnification obligation applies to BEACON’s active as well as passive negligence
but does not apply to BEACON’s sole negligence or willful misconduct.

Entire Agreement and Amendment. No alteration, variation, or amendment of the terms of this
Agreement shall be valid unless made in writing and signed by the parties hereto and no oral
understanding or agreement not incorporated herein shall be binding on any of the parties hereto.

Termination. This Agreement shall terminate on June 30, 2023 when the PROJECT is
completed and monitoring requirements fulfilled unless extended pursuant to Section 111,
paragraph 3 of this Agreement.

Severability. If any provision of this Agreement, or any portion thereof, is found by any court of
competent jurisdiction to be unenforceable or invalid for any reason, such provision shall be
severable and shall not in any way impair the enforceability of any other provision of this
Agreement.

Entirety of Agreement. This Agreement constitutes the entire Agreement between the parties
relating to the specific subject of this Agreement and supersedes all previous agreements,
promises, representations, understanding and negotiation, whether written or oral, among the
parties with respect to the subject matter hereof.

Survival. All provisions of this Agreement which by their nature are intended to survive the
termination or expiration of the Agreement shall survive such termination or expiration.

In the event of conflict between the provisions contained in the numbered sections of this
Agreement and the provisions contained in the Exhibits, the provisions of the Exhibits
shall prevail over those in the numbered sections.

(Signatures on following page.)
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IN WITNESS WHEREQOF, the parties hereto have executed this agreement as of the day and year first

above written.

BEACON
City of Ventura
501 Poli, Room 120
Ventura, CA 93001

By: //é’f&% By:

Marc Beyeler L/
BEACON Execwtive Director
Date:

Attest:

By: O

Approved as to Form
Legal Counsel

Santa Barbara County Flood Control
District
123 East Anapamu Street
Santa Barbara, CA 93101

Date:

Chair
Board of Director

Attest:
Q O J\ By:

Approved as to Form
MICHAEL C. GHIZZONI

Coun tirsdbd by:
By: By: _ = /=t
Deputy County Counsel

Approved as to Accounting Form

Betsy M. Schaffer, CPA

Auditor-

Recommended for Approval:

Scott D. McGolpin By:
Public Works [Pirector

ocuSigned by: Approved as to Form
[;am*m%@w Risk Mamagstierte >
By: 1D6104A9ZF1CAES Rﬁy AM”\M
By: D3DB8526E16F47F...

Attachment 1. GRANT P01-1-06

Q:Uf'r;ned by:
p==

BOB7COFFTAAI4AE

Attachment 2. BEACON and DISTRICT Original Cooperative Agreement dated May 2, 2017,

Attachment 3. GRANT P01-1-06 Amendment #1
Attachment 4. Budget and Reimbursement Ratios
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ATTACHMENT 1

Grant Agreement between BEACON and State of California —
California Resources Agency/Ocean Protection Council (OPC)



DocuSign Envelope ID: 3DC53DCE-E645-4BA7-98D4-BOF9B5A0BF63

GRANT AGREEMENT
State of California - The Natural Resources Agency/Ocean Protection Council

Grantee Name: Beach Erosion Authority for Clean Oceans and Nourishment (BEACON)
Project Title: Santa Barbara County Debris Basin Removal and Fish Passage Project
Agreement Number: P01-1-06

Authority: Proposition 1, The Water Quality, Supply, and Infrastructure Improvement Act

of 2014, California Water Code, Division 26.7, implementing Public Resources
Code sections 35500 et seq. and 35650.

Program: California Ocean Protection Council
PROJECT DESCRIPTION

This Project is a natural infrastructure restoration effort that will remove two fifty-year old concrete debris
dams from Rattlesnake and San Ysidro Creeks located in the foothills behind the City of Santa Barbara.
These creeks form part of the watershed for the Santa Ynez Mountains and in the past served as important
sources of coastal beach sand and pathways for migrating steelhead fish. Removing the two dams will
restore these natural functions, contributing positively to coastal watershed and habitat restoration,
sustainable fisheries, regional sediment management and climate change adaptation.

A detailed Project Scope and activities, Project Schedule and Project Budget are described and attached
hereto as Exhibit A,

TERMS AND CONDITIONS OF GRANT
Special Provisions

1. Recipients of Grant Funds shall post signs acknowledging the source of the Funds pursuant to the Grant
Guidelines, Application and requirements described in Exhibit C. Size, location and number of signs shall
be determined by the State. Required signage must be in place before Grant Funds for construction will
be released.

2. The California Natural Resources Agency and California Ocean Protection Council (OPC or State) shall
have the right to republish any material generated by this grant.

3. Upon completicn of detailed Project design, plans and specifications, Grantee shall provide to the State for
review and approval a revised detailed Project Budget, Project Scope and detailed site plan. If Project
includes habitat Restoration or landscaping, Grantee shall provide a planting palette demonstrating how
native, low-water, drought-resistant vegetation will be used in the Project. Approval by the State of such
plans and specifications, or any other approvals provided for in this Agreement, shall be for scope and
quality of work and shall not relieve Grantee of the obligation to construct and maintain the facilities, or
carry out any other obligations required by this Agreement, in accordance with applicable law or any other
standards ordinarily applied to such work or activity.

4. The Grantee may be required to record Deed Restrictions, incorporating by reference this Grant
Agreement and giving public notice that the Grantee received Funds under this Agreement in order to
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assist Grantee in developing the real property and that, in consideration for the receipt of the Grant Funds,
the Grantee has agreed to the terms of this Agreement.

General Provisions

A. Definitions

1,

10.

1.

12.

13.

14.

15.

The term "Act" means Proposition 1: The Water Quality, Supply, and Infrastructure Improvement Act of
2014,

The term “Aquisition " means obtaining a fee interest or any other interest, including Easement, leases,
and Development rights.

The term “Agreement” means this Grant Agreement.

The term “Application” means the individual application form, its required attachments for grants
pursuant to the enabling legislation and/or program and any applicable materials supplied by Applicant
to the Ocean Protection Council or Natural Resources Agency prior to award.

The term “Application Guidelines” means the Ocean Protection Council's Proposition 1 Grant
Guidelines and Application.

The term "Authorization" means the Ocean Protection Council adopted resolution included in the staff
recommendation attached as Exhibit B. This agreement is executed under that authorization.

The term “Development” means improvement, rehabilitation, Restoration, Enhancement, preservation,
protection and interpretation or other similar activities.

The term “Executive Director” means the Executive Director of the Ocean Protection Council, who is
also the Deputy Secretary for Ocean and Coastal Policy.

The term “Fair Market Value” means the value placed upon the property as supported by an appraisal
that has been reviewed and approved by the California Department of General Services (DGS).

The term “Grant” or "Grant Funds” means the money provided by the State to the Grantee in this
Agreement.

The term "Grant Agreement” means a contractual arrangement between the State and Grantee
specifying the payment of Funds by the State for the performance of specific Project objectives within a
specific Project Performance Period by the Grantee.

The term "Grantee" means an Applicant who has a signed agreement for Grant Funds.

The term “Interpretation” means visitor-serving amenities that communicate the significance and value
of natural, historical and cultural resources in a manner that increases the understanding and
enjoyment of these resources, or other similar activities.

The term “Nonprofit Organization” means any nonprofit corporation qualified to do business in
California, and qualified under section 501(c)(3) of the Internal Revenue Code.

The term "Other Sources of Funds" means cash or In-Kind contributions that are required or used to
complete the Project beyond the Grant Funds provided by this Agreement.
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16.

17.

18.

19.

20.
21.

22,

23.

The term "Project” means the activity described in the Work Program to be accomplished with Grant
Funds.

The term "Project Budget' means the State approved cost estimate included as Exhibit A to this
Agreement.

The term "Project Manager’ means the representative of the State given authorization by the Ocean
Protection Council Executive Director to administer and provide oversight of the Grant.

The term "Public Agency” means any State of California department or agency, a county, city, or public
district or public agency formed under California law.

The term "Request for Disbursement” means the form that will be submitted requesting payment.

The term "State" means the Secretary for Natural Resources or his/her representatives, or other
political subdivision of the State.

The term "Work Plan” means the description of the tasks and related work to be accomplished by the
Project

The term “Work Program” means the State approved Work Plan, Project Schedule, and Project
Budget, as described in Exhibit A.

B. Project Execution

T

Subject to the availability of Funds in the Act, the State hereby grants to the Grantee a sum of maney
(Grant Funds) not to exceed the amount stated on the signature page in consideration of and on
condition that the sum be expended in carrying out the purposes as set forth in the description of
Project in this Agreement and its attachments and under the Terms and Conditions set forth in this
Agreement.

Grantee shall furnish any and all additional Funds that may be necessary to complete the Project.

Grantee shall complete the Project in accordance with the Project Performance Period set forth on the
signature page, unless an extension has been formally granted by the State and under the Terms and
Conditions of this Agreement. Extensions may be requested in advance and will be considered by
State, at its sole discretion, in the event of circumstances beyond the control of the Grantee, but in no
event beyond May 1, 2020.

To the extent it is relevant, Grantee shall at all times ensure that Project complies with the California
Environmental Quality Act (CEQA) (Public Resources Code, Division 13, commencing with section
21000, et. seq., Cal Code Regs tit. 14, section 15000 et. seq.) and all other environmental laws,
including but not limited to obtaining all necessary permits. Grant Funds will not be disbursed before
the close of the period for legal challenge under CEQA.

Grant Funds for Planning and document preparation may be available sooner if included in the grant
Project Scope (Exhibit A) and approved by the State.

Changes to the scope resulting from CEQA compliance are permitted provided the State determines
that the Project continues to meet all objectives of the Grant Program and is consistent with the
intent cited in the original Application.

If a Grantee's Project is disapproved on grounds related to the Natural Resource Agency's CEQA
determination, the Grantee shall have the option of either: (1) reimbursing the Natural Resources
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10.

11.

12.

13.

Agency for all State-reimbursed preliminary costs (e.g., Planning, design, etc.), or (2) relinquishing
any Planning/design documents, including all copies, reproductions, and variations resulting from
said Funding, without a license to use or otherwise retain in any form.

Projects must comply with Labor Code Section 1771.8 regarding the payment of prevailing wages and
the labor compliance program as outlined in the Labor Code Section 1771.5 (b).

Grantee certifies that the Project does and will continue to comply with all current laws and
regulations which apply to the Project, including, but not limited to, legal requirements for
construction contracts, building codes, environmental laws, health and safety codes, and disabled
access laws. Grantee certifies that, prior to commencement of construction; all applicable permits
and licenses (e.g., state contractor’'s license) will have been obtained.

Additionally, the Grantee shall assure that any entity with whom it contracts or engages in work
complies with all current laws and regulations as described in section B(4)(6).

Grantee shall provide access to the State upon 24 hours-notice to determine if Project work is in
accordance with the approved Project Scope, including a final inspection upon Project completion.

Prior to the commencement of any work, Grantee agrees to submit in writing to the State for prior
approval any deviation from the original Project Scope per Exhibit A and the Application. Changes in
Project Scope must continue to meet the need cited in the original application or they will not be
approved. Any modification or alteration in the Project as set forth in the Application on file with the
State must be submitted to the State for approval. Any modification or alteration in the Project must
also comply with all current laws and regulations, including but not limited to CEQA.

Grantee shall provide status reports of the work at the request of the State, and no less frequently than
every quarter.

Grantee shall provide for public access and/or educational features where feasible.

Grantee must have (1) fee title, (2) leasehold, or (3) other interest to Project lands and demonstrate to
the satisfaction of the State that the proposed Project will provide public benefits that are
commensurate with the type and duration of the interest in land. Any Acquisition of Project lands by
Grantee following award shall not involve eminent domain proceedings or threat of eminent domain
proceedings.

Grantee shall promptly provide photographs of the site during and after implementation of Project at the
request of the State.

C. Project Costs

£

Any Grant Funds provided to Grantee under this Agreement will be disbursed for eligible costs, on a
reimbursement basis, as follows, but shall not exceed in any event the amount set forth on the
signature page of this Agreement:

a. Up to ten percent (10%) of the reimbursement amount will be held back and issued as a final
payment upon completion of the Project.

b. Remaining Grant Funds shall be paid up to the total amount of the Grant Funds or the actual
Project cost, whichever is less, upon completion of the Project, receipt of a detailed summary of
Project costs from the Grantee found to be satisfactory by the State, and the satisfactory completion
of a site inspection by the State.
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2. Payment Documentation:

a. All payment requests must be submitted using a completed Request for Disbursement Form. This
form must be accompanied by an itemized list of all expenditures that clearly documents the check
numbers, dates, recipients, line-item description as described in the Project Budget approved by the
State and amounts. Each payment request must also include proof of payment such as receipts,
paid invoices, canceled checks or other forms of documentation demonstrating payment has been
made. Additionally, the Grantee is required to submit a supporting progress report summarizing the
work that was completed during the invoice period and the current status of the work for which
disbursement is sought, including work by any subgrantee, and comparing it to the status required
by the Work Program.

b. Any payment request that is submitted without the required itemization and documentation will not
be authorized. If the payment request package is incomplete, inadequate or inaccurate, the State
will inform the Grantee and hold the payment request until all required information is received or
corrected. Any penalties imposed on the Grantee by a contractor, or other consequence, because
of delays in payment will be paid by the Grantee and is not reimbursable under this Agreement.

c. Notwithstanding the foregoing, the Executive Director may request and the Grantee shall provide
receipts or other source documents for any direct expense or cost as described in the ledger, as
and when necessary to resolve any substantial issue concerning reimbursement.

d. For instances in which travel reimbursement is an approved cost in the grant, the State will
reimburse the Grantee for expenses necessary to the project when documented by appropriate
receipts. The State will reimburse travel and related expenses at actual costs not to exceed the
rates provided in Title 2, Division 1, Chapter 3, Subchapter 1, Article 2 of the California Code of
Regulations ("CCR"), except that reimbursement may be in excess of these rates upon
documentation that these rates are not reasonably available to the Grantee. Reimbursement for the
cost of operating a private vehicle shall not, under any circumstance, exceed the current rate
specified by the State of California for unrepresented state employees as of the date the cost is
incurred. The State will reimburse the Grantee for other necessary expenses if those expenses are
reasonable in nature and amount taking into account the nature of the project, its location, and other
relevant factors.

3. Grant Funds in this award have a limited period in which they must be expended. Grantee expenditures
Funded by the State must occur within the time frame of the Project Performance Period as indicated in
this Agreement.

4. The State reserves the right to request reimbursement of any Funds spent on the Project, even Funds
deemed eligible costs, if the Project is not completed in accordance with the Grant Agreement and the
guidelines.

5. The Grantee is permitted to adjust any of the ranges in the Project Budget, other than administrative
and indirect costs, upwards or downwards for a total of 10% of the amount of the Grant, so long as the
sum of the whole Project Budget does not exceed the approved amount of funding for the Work
Program. Grantee will provide notice of any such adjustment to the State explaining how it plans to
account for and manage the adjustment. However, if Grantee seeks to adjust the allocations within the
Budget ranges upwards or downwards mere than 10%, create or amend the ranges, or to delete
ranges entirely, a request must be submitted in writing to the Project Manager. The Project Manager,
along with the Project Manager's supervisor, will consider whether to approve the Grantee's request for
new allocations and ranges. Upon approval of such a request by the Council staff, the new Budget
ranges and allocations will become self-executing and will automatically be part of the Agreement and
binding on Grantee, and incorporated into the Project Budget in Exhibit A.



DocuSign Envelope ID: 3DC53DCE-E645-4BA7-98D4-BOF9B5A0BF63

D. Project Administration

1.

7.

Grantee shall promptly provide Project reports and/or photographs upon request by the State. In any
event Grantee shall provide the State a report showing total final Project expenditures with the final
payment request and required closing documents.

Grantee shall make property and facilities acquired or developed pursuant to this Agreement available
for inspection upon request by the State.

Grantee shall use any income earned by the Grantee from use of the Project to further Project
purposes, or, if approved by the State, for related purposes within the jurisdiction.

Grantee shall submit all documentation for Project completion, including a notice of completion as
applicable and final reimbursement within ninety (90) days of Project completion, but in no event any
later than May 1, 2020.

Final payment is contingent upon State verification that Project is consistent with Project Scope as
described in Exhibit A, together with any State approved amendments.

This Agreement may be amended by mutual agreement in writing between Grantee and State. Any
request by the Grantee for amendments must be in writing stating the amendment request and reason
for the request. The Grantee shall make requests in a timely manner and in no event less than sixty
(60) days hefore the effective date of the proposed amendment.

Grantee must report to the State all sources of other Funds for the Project.

E. Project Termination

s

The State reserves the right to terminate a Grant Agreement for any reason at any time. There are
no vested rights or entittements to Funding that a Grantee can or should rely upon, and once a
notice of termination is provided to the Applicant, only authorized and eligible work prior to that
notification of termination will be paid by the State.

Prior to the completion of Project construction, either party may terminate this Agreement by
providing the other party with thirty (30) days' written notice of such termination. The State may also
terminate this Grant Agreement for any reason at any time if it learns of or otherwise discovers that
there is a violation of any State or federal law or policy by Grantee which affects performance of this
or any other Grant Agreement or contract entered into with the State.

If the State terminates without cause the Agreement prior to the end of the Project Performance
Period, the Grantee shall take all reasonable measures to prevent further costs to the State under
this Agreement. The State shall be respensible for any reasonable and non-cancelable obligations
incurred by the Grantee in the performance of the Agreement prior to the date of the notice to
terminate, but only up to the undisbursed balance of Funding authorized in this Agreement.

If the Grantee fails to complete the Project in accordance with this Agreement, or fails to fulfill any other
obligations of this Agreement prior to the termination date, the Grantee shall be liable for immediate
repayment to the State of all amounts disbursed by the State under this Agreement, plus accrued
interest and any further costs related to the Project. The State may, at its sole discretion, consider
extenuating circumstances and not require repayment for work partially completed provided that the
State determines it is in the State's best interest to do so. This paragraph shall not be deemed to limit
any other remedies available to the State for breach of this Agreement.
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5. Failure by the Grantee to comply with the terms of this Agreement or any other Agreement under the

Act may be cause for suspension of all obligations of the State hereunder.

Failure of the Grantee to comply with the terms of this Agreement shall not be cause for suspending
all obligations of the State hereunder if, in the judgment of the State, such failure was due to no fault
of the Grantee. At the discretion of the State, any amount required to settle at minimum cost any
irrevocable obligations properly incurred shall be eligible for reimbursement under this Agreement.

Because the benefit to be derived by the State, from the full compliance by the Grantee with the
terms of this Agreement, is the preservation, Enhancement or establishment of community green
areas and spaces for the people of the State of California, and because such benefit exceeds to an
immeasurable and unascertainable extent the amount of money furnished by the State by way of Grant
Funds under the provisions of this Agreement, the Grantee agrees that payment by the Grantee to the
State of an amount equal to the amount of the Grant Funds disbursed under this Agreement by the
State would be inadequate compensation to the State for any breach by the Grantee of this Agreement.
The Grantee further agrees therefore, that the appropriate remedy in the event of a breach by the
Grantee of this Agreement shall be the specific performance of this Agreement, unless otherwise
agreed to by the State.

F. Hold Harmless

1,

Grantee shall waive all claims and recourses against the State, including the right to contribution for
loss or damage to persons or property arising from, growing out of or in any way connected with or
incident to this Agreement, except claims arising from the gross negligence of State, its officers, agents
and employees.

Grantee shall indemnify, hold harmless and defend State, its officers, agents and employees in
perpetuity against any and all claims, demands, damages, costs, expenses or liability costs arising out
of the Project, including Development, construction, operation or maintenance of the property described
in the Project description which claims, demands or causes of action arise under Government Code
Section 835.2 or otherwise, including but not limited to items to which the Grantee has certified, except
for liability arising out of the gross negligence of State, its officers, agents or employees. Grantee
acknowledges that it is solely responsible for compliance with items to which it has certified.

Grantee and State agree that in the event of judgment entered against the State and Grantee because
of the gross negligence of the State and Grantee, their officers, agents or employees, an apportionment
of liability to pay such judgment shall be made by a court of competent jurisdiction. Neither party shall
request a jury apportionment.

G. Financial Records

1,

Grantee shall maintain satisfactory financial accounts, documents and records for the Project and to
make them available to the State for auditing at reasonable times. Grantee shall also retain such
financial accounts, documents and records for three (3) years after final payment and one (1) year
following an audit.

Grantee agrees that during regular office hours, the State and its duly authorized representatives shall
have the right to inspect and make copies of any books, records or reports of the Grantee pertaining to
this Agreement or matters related thereto. Grantee shall maintain and make available for inspection by
the State accurate records of all of its costs, disbursements and receipts with respect to its activities
under this Agreement.

Grantee shall use applicable Generally Accepted Accounting Principles, unless otherwise agreed to by
the State.
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4,

If Grantee stated in the Application for funding and/or Work Plan that other sources of funding would be
used to complete the Project, the Grantee shall establish internal systems to track expenditure of
matching or in-kind funds on a regular basis and will make the documentation available to the State
upon request.

H. Work Product

Where relevant, the Grantee agrees that all data, plans, drawings, specifications, surveys, studies, and
other written or graphic work produced in the performance of this Agreement, herein referred to as
‘materials” are subject to the rights of the State as set forth in this section. The State shall have the
right to reproduce, publish, and use all such work, or any part thereof, in any manner and for any
purposes whatsoever and to authorize others to do so.

Grantee agrees that the grantee shall use the materials developed with grant funds under this
agreement only for the purpose for which the grant funds were requested and no other use of the
materials shall be permitted except by written permission.

Grantee must certify the materials developed with grant funds under this agreement shall remain
available for public review. This Agreement shall not prevent the transfer of the materials from the
Grantee to a Public Agency, if the successor Public Agency assumes the obligations imposed by this
Agreement.

If the use of the materials is changed to a use that is not permitted by the Agreement, or if the materials
are sold or otherwise disposed of, at the State's sole discretion, an amount equal to (1) the amount of
the Grant, or (2) the proceeds from the sale or other disposition, whichever is greater, may be
reimbursed to the State,

|.  Use of Facilities

1

The real property (including any portion of it or any interest in it) may not be sold or transferred
without the written approval of the State of California, acting through the Natural Resources Agency,
or its successor, provided that such approval shall not be unreasonably withheld as long as the
purposes for which the Grant was awarded are maintained.

Grantee shall maintain, operate and use the Project in fulfillment of the purpose funded pursuant to
this Grant for a minimum of 20 years, consistent with the Land Tenure/Site Control requirements
included in the Application Guidelines. The Granteg, or the Grantee's successor in interest in the
property, may assign without novation the responsibility to maintain and operate the property in
accordance with this requirement only with the written approval of the State. Grantee may be excused
from its obligations for operation and maintenance of the Project site only upon the written approval of
the State for good cause. "Good cause” includes, but is not limited to, natural disasters that destroy
the Project improvements and render the Project obsolete or impracticable to rebuild.

Grantee shall use the property for the purposes for which the Grant was made and shall make no
other use or sale or other disposition of the property. This Agreement shall not prevent the transfer
of the property from the Grantee to a Public Agency, if the successor Public Agency assumes the
obligations imposed by this Agreement.

If the use of the property is changed to a use that is not permitted by the Agreement, or if the
property is sold or otherwise disposed of, at the State's sole discretion, an amount equal to (1) the
amount of the Grant (2) the Fair Market Value of the real property, or (3) the proceeds from the sale
or other disposition, whichever is greater, may be reimbursed to the State. If the property sold or
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otherwise disposed of is less than the entire interest in the property Funded in the Grant, an amount
equal to either the proceeds from the sale or other disposition of the interest or the Fair Market
Value of the inierest sold or otherwise disposed of, whichever is greater, shall be reimbursed to the
State.

5. The Grantee shall not use or allow the use of any portion of the real property for mitigation without
the written permission of the State,

6. The Grantee shall not use or allow the use of any portion of the real property as security for any
debt.

|.  Nondiscrimination

1. The Grantee shall not discriminate against any person on the basis of sex, race, color, ancestry,
religious creed, national origin, physical disability (including HIV and AIDS), mental disability,
medical condition (cancer), age (over 40), marital status, and denial of family care leave in the use of
any property or facility acquired or developed pursuant to this Agreement.

2. The Grantee shall not discriminate against any person on the basis of residence except to the extent
that reasonable difference in admission or other fees may be maintained on the basis of residence and
pursuant to law.

3. The completed Project and all related facilities shall be open to members of the public generally, except
as noted under the special provisions of this Agreement or under provisions of the Act.

J. Application Incorporation
The Grant Guidelines and the Application and any subsequent changes or additions to the Application
approved in writing by the State are hereby incorporated by reference into this Agreement as though set
forth in full in this Agreement.

K. Severability
If any provision of this Agreement or the application thereof is held invalid, that invalidity shall not affect
other provisions or applications of this Agreement which can be given effect without the invalid provision or
application, and to this end the provisions of this Agreement are severable.

L. Waiver
No term or provision hereof will be considered waived by either party, and no breach excused by either
party, unless such waiver or consent is in writing and signed on behalf of the party against whom the waiver

is asserted. No consent by either party to, or waiver of, a breach by either party, whether expressed or
implied, will constitute consent to, waiver of or excuse of any other, different or subsequent breach by either

party.
M. Assignment

Except as expressly provided otherwise, this Agreement is not assignable by the Grantee either in whole or
in part.

N. Disputes

If the Grantee believes that there is a dispute or grievance between Grantee and the State arising out of
or relating to this Agreement, the Grantee shall first discuss and attempt to resolve the issue informally

9
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with the Project Manager. If the issue cannot be resolved at this level, the Grantee shall follow the
following procedures:

1. If the issue cannot be resolved informally with the Project Manager, the Grantee shall submit, in
writing, a grievance report together with any evidence to the Deputy Director of the OPC. The
grievance report must State the issues in the dispute, the legal authority, or other basis for the
Grantee's position and the remedy sought. Within ten (10) working days of receipt of the written
grievance report from the Grantee, the Deputy Director shall make a determination on the issue(s)
and shall respond in writing to the Grantee indicating the decision and reasons therefore. Should
the Grantee disagree with the Deputy Director's decision, the Grantee may appeal to Executive
Director of the OPC who is also the Deputy Secretary for Ocean and Coastal Policy for the Natural
Resources Agency.

2. The Grantee must submit a letter of appeal to the Executive Director explaining why the Deputy
Director’'s decision is unacceptable. The letter must include, as an attachment, copies of the
Grantee's original grievance report, evidence originally submitted, and response from the Deputy
Director. The Grantee's letter of appeal must be submitted within ten (10) working days of the
receipt of the Deputy Director’'s written decision. The Executive Director or designee shall, within
twenty (20) working days of receipt of Grantee’s letter of appeal, review the issues raised and shall
render a written decision to the Grantee. The decision of the Executive Director or designee shall be
final.

O. Audit Requirements

Projects are subject to audit by the State annually and for three (3) years following the final payment of
Grant Funds. The audit shall include all books, papers, accounts, documents, or other records of the
Grantee, as they relate to the Project for which the Grant Funds were granted.

P. Executive Director's Designee

The Executive Director shall designate an Ocean Protection Council Project Manager who shall have
the authority to act on behalf of the Executive Director with respect to this Agreement. The Executive
Director shall notify the Grantee of the designation in writing.

Q. Insurance

Throughout the term of this agreement, for the life of any asset funded by the grant monies awarded
pursuant to this agreement, or for any period of project implementation after the termination date of this
agreement, the Grantee shall maintain self-insurance, as specified in this section, against claims for injuries
to persons or damage to property that may arise from or in connection with any activities by the Grantee or
its agents, representatives, employees, volunteers, or contractors associated with the project undertaken
pursuant to this Agreement.

If the Grantee provides funds to any contractor to accomplish any of the work of this Agreement or provides
funds to any subgrantee to carry out a project under this Agreement, the Grantee shall first enter into an
agreement with each subgrantee or contractor requiring it to provide and maintain liability and property-
damage insurance, as specified in this section, against claims for injuries to persons or damage to property
that may arise from or in connection with any activities by the subgrantee or contractor, or its agents,
representatives, employees, or volunteers, associated with the project undertaken pursuant to this
Agreement. As an alternative, with the written approval of the Executive Director, the subgrantee or
contractor may satisfy the coverage required by this section in whole or in part through: (a) its participation
in a "risk management” plan, self-insurance program or insurance pooling arrangement, or any combination
of these, if consistent with the coverage required by this section. Required insurance shall be maintained

10
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from the commencement date through the completion date of the work undertaken by the subgrantee or
contractor under the approved Work Program.

1. Minimum Scope of Insurance. Coverage shall be at least as broad as:

a. Insurance Services Office ("ISO") Commercial General Liability coverage (occurrence Form CG
0001) or ISO Comprehensive General Liability form (1973) or comparable with Broad Form
Comprehensive General Liahility endaorsement.

b. Automobile Liability coverage - ISO Form Number CA 0001, Code 1 {(any auto).
c. Workers' Compensation insurance as required by the Labor Code of the State of California.
2. Minimum Limits of Insurance. Grantee shall maintain coverage limits no less than:

a General  $1,000,000 per occurrence for bodily injury, personal injury
Liability: and property damage. If Commercial General Liability
(Including operations, Insurance or other form with a general aggregate limit is
products and completed used, either the general aggregate limit shall apply
operations, as separately to the aclivities under this agreement or the
applicable) general aggregate limit shall be twice the required

oceurrence limit.

b. Automobile Liability: ~ $1,000,000 per accident for bodily injury and property
damage.

3. Use of Watercraft. If the subgrantee or contractor is to engage in project work involving the use of
watercraft, it shall provide and maintain insurance covering injury to person or property in connection with
the use of watercraft, which may include, as appropriate, an endorsement to a Commercial General Liability
policy covering non-owned watercraft liability or Protection and Indemnity Insurance or Jones Act coverage.
Coverage shall be in a reasonable amount in light of the nature of the activity and shall be documented and
approved by the Executive Director,

4, Deductibles and Self-Insured Retentions. Any deductibles or self-insured retentions must be declared to
and approved by the Executive Director.

5. Required Provisions. Each insurance policy required by this section shall be endorsed to state that
coverage shall not be canceled by either party, except after thirty days’ prior written notice by certified mail,
return receipt requested, has been given to the Ocean Protection Council. The general liability and
automobile liability policies are to contain, or to be endorsed to contain, the following provisions:

a. The State of California, its officers, agents and employees are to be covered as insured with
respect to liability arising out of automobiles owned, leased, hired or borrowed by or on behalf of the
Grantee; and with respect to liability arising out of work or operations performed by or on behalf of the
Grantee including materials, parts or equipment furnished in connection with such work or operations.

b. For any claims related to this agreement, the Grantee's insurance coverage shall be primary
insurance with respect to the State of California, its officers, agents and employees.

c. Coverage shall not extend to any indemnity coverage for the active negligence of the additional
insured in any case where an agreement to indemnify the additional insured would be invalid under
Subdivision (b) of Section 2782 of the Civil Code.

6. Acceptability of Insurers. Insurance shall be placed with insurers admitted to transact business in the
State of California and having a current Best's rating of “B+:VII" or better or, in the alternative, acceptable to
the Ocean Protection Council and approved in writing by the Executive Director.

11
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7. Verification of Coverage. The Grantee shall furnish the Executive Director with original certificates and
amendatory endorsements effecting coverage required by this clause. All certificates and endorsements
are to be received and approved by the Executive Director before work commences. The Ocean Protection
Council reserves the right to require complete, certified copies of all required insurance policies, including
endorsements affecting the coverage, at any time.

5. Premiums and Assessments. The Ocean Protection Council is not responsible for premiums and
assessments on any insurance policy.

6. Indemnity. The grantee shall agree to indemnify and hold harmless the state of California, acting by and
through the Ocean Protection Council, and any employee or agent thereof harmless from any liability, loss
or damage that may be suffered as a result of claims, demands, costs or judgments against them arising
out of the activities to be carried out pursuant to the obligations of this Agreement, including, but not limited
to, the use by Grantee of results obtained from the activities performed under this agreement; provided,
however, that any such liability, loss or damage resulting from this agreement was not caused by the gross
negligence or malfeasance of the OPC, its employees or agents.

L2
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State of California
The Natural Resources Agency - GRANT AGREEMENT
GRANTEE NAME: Beach Erosion Authority for Clean Oceans and Nourishment (BEACON)
PROJECT TITLE: Santa Barbara County Debris Basin Removal and Fish Passage Project

The Water Quality, Supply, and Infrastructure Improvement Fund Bond Act of 2014 -

AUTHORITY: Proposition 1

PROGRAM: Ocean Protection Council
AGREEMENT NUMBER: P0O1-1-06

PROJECT END DATE: March 30, 2020

Under the terms and condilions of this agreemenl, the applicant agrees to complete the praject as described in Lhe project scope described in Exhibit A, and
any subsequent amendments, and the Slate of California, acting through the Natural Resources Agency pursuant o the Water Quality, Supply, and
Infrastructure Improvement Fund Bond Act of 2014, agrees to fund the project up to the tolal slate grant amount indicated.

PROJECT DESCRIPTION: See project description on page 1 and Exhibit A of the Agreement
Total State Grant not to exceed $ 539,000.00 (or project costs, whichever is less)

The Special and General Provisions attached are made a part of and incorporated into the Agreement.

BEACON STATE OF CALIFORNIA
THE NATURAL RESOURCES AGENCY

By By
Brian Brennan Deborah Halberstadt
Title Executive Director Title Deputy Secretary for Ocean and Coastal Policy
Date Date
CERTIFICATION OF FUNDING

AMOUNT OF ESTIMATE AGREEMENT NUMBER FUND

FUNDING

$539,000.00 P01-1-06 6083 Water Quality, Supply, and
Infrastructure Improvement Local
Assistance (Prop 1)

ADJ. INCREASING APPROPRIATION

ENCUMBRANCE

]

0540-001-6083

ADJ. DECREASING FUNCTION

ENCUMBRANCE

5

UNENCUMBERED BALANCE LINE ITEM ALLOTMENT CHAPTER STATUTE FISCAL YEAR

0540-001-6083

TE.A NO. BR. NO. TNDEX OBJ. EXPEND FCA PROJECT NUMBER

0540 751 23104

| hereby certify upon my personal knowledge that budgeted funds are available for this encumbrance

SIGNATURE OF ACCOUNTING OFFICER DATE
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Exhibit A

STATE OF CALIFORNIA NATURAL RESOURCES AGENCY/OCEAN PROTECTION COUNCIL
GRANT AGREEMENT

The Water Quality, Supply, and Infrastructure Improvement Act of 2014
(Proposition 1)

Grantee Name: Beach Erosion Authority for Clean Ocean and Nourishment
Project Title: Santa Barbara County Debris Basin Removal and Fish Passage
Project

Agreement Number: P01i-1-06

Budget Summary:

Ocean Protection Council funding: $539,000
Other funding: $5,000 (BEACON), $532,000 (Santa Barbara County Flood Control District),
Total project cost: 51,076,000

Schedule:

Begin date: January 15, 2017
End date: March 30, 2020

The project will remove a man-made debris-basin from each the Rattelsnake and San Ysidro Creeks.
The debris basin removals will restore each creek to their natural profiles, remove a obstructions to
sediment flow, restoring a portion of the creeks to their pre-debris basin natural habitat, and
contributing to additional sediment to the coast.

and aiding in coastal the removing will provide multiple benefits that contribute positively to habitat
and natural resource restoration, flood management, regional sediment management and coastal
erosion control. Importantly, the project will contribute to climate change and sea level rise
adaptation, mitigating the negative effects of extreme storm events by better managing creek
sediment movement and promoting increased beach sand deposition

The following is a list of list of performance measure for these project goals:

Rattlesnake Creek
e Removal of approximately 600 CY of grouted rock slope protection.
e Excavation of approximately 1,000 CY of native material and placement of approximately 800
CY of sub-streambed material
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Exhibit A

Placement of approximately 600 CY of streambed material for the restored channel.
Planting of approximately 700 trees/shrubs
Removal of approximately 70 linear feet of pipe currently located under the riverbed

San Ysidro Creek

Task 1.

1.1

1.2

1.3

14

Removal of approximately 400 CY of grouted rock slope protection

Excavation of approximately 1,700 CY of native material and placement of approximately
1,200 CY of sub-streambed material

Placement of approximately 500 CY of streambed material for the restored channel
Planting of approximately 700 trees/shrubs

Removal of approximately 60 linear feet of pipe currently located under the riverbed

PROJECT MANAGEMENT

Grant Administration

The Grant will be managed by the BEACON Program Manager. All issues related to
administration, project progress, schedule and expenditures/budget will be managed by
BEACON Program Manager who will host a bi-weekly project status meeting conference call
with the Santa Barbara County Flood Control in order discuss project progress, issues and
identify action items. OPC will be invited to participate in the conference calls. BEACON
Program Manager will prepare meeting notes and action items and will also maintain the
project Schedule (attached).

Design and Planning Management

The Santa Barbara County Flood Control District will manage the preparation of the
Environmental Document Addendum, the design, and securing all permits for the Project. The
key personnel from Flood Control will be the Environmental Manager and Engineering
Manager. Both these personnel will attend the bi-weekly project status conference call
meetings hosted by BEACON (see above).

Construction

The construction will go through a public bid process administered by the SB County Flood
control District. The successful contractor will be under contract to the Flood Control District.
Construction will be overseen by the Flood Control Engineering Manager. During construction,
BEACON Program Manager will attend the weekly construction meetings with the Contractor,
Flood Control Staff, and a Construction Management consultant. The CM consultant will be
selected by the Flood Control District and be under contract to the District. The Resident
Engineer will be from the CM consultant firm and will manage the day to day construction
activities.

Restoration

Following construction, restoration planting will be installed by the Flood Control District and
managed by the Environmental Manager.
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1.5 Monitoring
Environment monitoring will occur during construction and be performed and managed by
the 5B County Flood Control District Environmental Manager who will participate it the weekly
construction meetings to provide updates. Following construction, the SB County Flood
Control District Environmental Manager will manage the post project monitoring effort which
will focus on restoration.

1.6  Best Practices Manual
Preparation of the Best Practices (BPM) Manual will be performed by BEACON Staff in
coordination with the Flood Control District. This overall effort will be managed by BEACON
Program Manager.

| Task 1 - Project Management

Budget:

Grant Funded BEACON SB Co Flood Control Total Cost
$10,000 $5,000 54,000 519,000
Schedule:

From: | 01/15/2017 | To: | 03/30/2020

Deliverables:

1 | Bi-Weekly Project Development Team (PDT) Meeting Notes/Action Items
2 | Updated Project Schedule
3 | Quarterly Progress Reports
4 | Project Completion Report
Involved Personnel:
1 | BEACON Program Manager
2 | SB County Flood Control Environmental Manager

Task 2. CEQA + PERMITTING

2.1  Secure BO from NMFS and US Army Corps of Engineers Permit (complete)
In 2014 the SB Co Flood Control District received a Biological Opinion (BO) from the National
Marine Fisheries (NMFS) for an updated Routine Creek and Debris Basin Maintenance
Program. The District finalized the B.O. in 2015 and the ACOE issued the associated Standard
Individual Permit (SIP) in May 2016. The Debris Basin Maintenance Program included the
potential removal of Rattlesnake and San Ysidro creeks Debris Basins.

2.2 Debris Basin Maintenance and Removal Plan (Addendum to Programmatic EIR)
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Flood Control will prepare a Debris Basin Maintenance and Removal Plan which will represent
an Addendum to the existing Updated Routine Maintenance Program Programmatic EIR
(PEIR). A draft document will be distributed for review by interested agencies and public.

2.3 Secure CDFW and RWQCB Permits
SB Co Flood Control will prepare Permit Applications for the CDFW and RWQCB. Comments
will be addressed and permits will be secured by lune 2017. The SB County Flood Control
District Environmental Manager will lead this effort,
| Task 2 = CEQA and Permitting
Budget:
Grant Funded BEACON SB Co Flood Control Total Cost
S0 S0 $16,000 $16,000
Schedule:
From: | 01/15/2017 [ To:|  06/28/2017
Deliverables:
1 | Approved Addendum to PEIR
2 | US Army Corps of Engineers Permit
3 | California Department of Fish and Wildlife Permit
4 | Regional Water Quality Control Board Permit
Involved Personnel:
1 | BEACON Program Manager
2 | SB County Flood Control Environmental Manager
Task 3. Design
3.1  30% Design (complete)
SB CO flood Control will prepare a 30% Design of the Rattlesnake and San Ysidro Debris Basin
Removal Projects and will be used in preparation of the Debris Basin Plan (see Task 2.2
above). The design effort will be led by the Flood Control Engineering Manager.
3.2 50% Design
SB CO Flood Caontrol will prepare 50% Design of the Rattlesnake and San Ysidro Debris Basin
Removal Projects. The 50% Design will be reviewed by NMFS and comments addressed. The
design effort will be led by the Flood Control Engineering Manager.
3.3 90% Design Plans, Specifications and Estimate

SB CO Flood Control will prepare 90% level Design Plans, Specifications and Estimate for the
Rattlesnake and San Ysidro Debris Basin Removal Projects. The 90% Design will be reviewed
by NMFS and comments addressed. Upon completion of the Estimate, the project budget will
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be modified according. The OFC Prop 1 Grant funding contribution will be kept fixed. The
design effort will be led by the Flood Control Engineering Manager.

34 Bid Package
SB CO Flood Control will assemble the Bid Package consisting of Plan, Specifications, Engineers
Estimate and Construction Contract Proposal Package. The package will be reviewed through
SB CO Public Works protocol including legal review. The design effort will be led by the Flood
Control Engineering Manager.
[ Task 3 —Design
Budget:
Grant Funded BEACON SB Co Flood Control Total Cost
$4,000 50 $31,000 $35,000
Schedule:
From: 01/15/2017 I To: \ 03/23/2018
Deliverables:
1 | 30% Design
2 | 60% Design
3 | 90% Design Plans Specifications and Estimate
4 | Bid Package
Involved Personnel:
1 | BEACON Program Manager
2 | SB County Flood Control Engineering Manager
3 | SB County Flood Control Civil Engineer
4 | SB County Flood Control Environmental Manager
Task 4. Construction
4.1  Advertisement/Bidding
SB CO Flood Control will Advertise the Rattlesnake and San Ysidro Debris Basin Removal
Project. The Flood Control District will host a pre-bid conference including a field review and
will release any Addendums necessary to address questions during bidding. The Flood Control
District will manage the bid opening and review the bids for compliance with the provisions of
the Contract Proposal. The effort will be managed by Flood Control Engineering Manager.
4,2 Contract Award
Upon approval of the "low bidder” the Flood Control legal will review the Contract Proposal
and all required submittals and recommend approval by the County Board of Supervisors.
Upon approval of the Canstruction Contract by the Board of Supervisors, a Notice to Proceed
will be submitted to the Contractor to start work.
4.3 Construction
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The Construction Contract for the Rattlesnake and San Ysidro Debris Basin Removal Project
will be administered by the Flood Control District. The Flood Control District will secure the
services of a Construction Management Consultant to provide in field construction
management services (see Task 5 below).

Task 4 — Construction

Budget:
Grant Funded BEACON 5B Co Flood Control Total Cost
$414,000 S0 $436,000 $850,000
Schedule:
From: 04/02/2018 To: 12/12/2018
Actual Construction From: 08/09/2018 To: 12/12/2018
Deliverables:
1 | Construction
Involved Personnel:
1 | BEACON Program Manager
2 | SB County Flood Control Engineering Manager
3 | SB County Flood Control Civil Engineer
4 | 5B County Flood Control Environmental Manager
5 | Construction Contractor (TBD)
Task 5. Construction Management
5.1 Secure Construction Management Consultant
SB CO Flood Control will secure a Construction Management Consultant to provide field
management services for the Rattlesnake and San Ysidro Debris Basin Removal Project.
Services will include Resident Engineer, Inspection and potential staking (if not performed in-
house by the Flood Control District).
5.2 Construction Management
The successful CM Consultant will serve as the direct interface with the Contractor and will
provide all required documentation and paperwork including Requests for Information (RFI’s)
and Construction Change Orders (CCO’s) and Claims. The Consultant Resident Engineer will
host a weekly Construction Meeting with Contractor, Flood Control Staff and BEACON Staff.
5.3  Construction Staking and Surveying

5.4

The Flood Control District or the construction contractor will provide construction staking and
surveying during construction in coordination with the CM Consultant. The Rattlesnake and
San Ysidro Debris Basin Removal Project.

As Builts
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The CM Consultant will provide modification to the Final Design Plans in order to reflect
accurate As-Built Plans,

Task 5 — Construction Management

Budget:

Grant Funded BEACON SB Co Flood Control Total Cost
$25,000 S0 $35,000 $90,000
Schedule:

From: | 06/04/2018 | To:|  01/09/2019

Deliverables:

Construction Close Out Report

3]

As-Built Plans

Involved Personnel;

BEACON Program Manager

SB County Flood Control Engineering Manager

SB County Flood Control Civil Engineer

SB County Flood Control Environmental Manager

Vs (WiN e

CM Consultant (TBD)

Task 6. Monitoring

6.1

6.2

Environmental Monitoring
SB CO Flood Control will perform environmental monitoring during construction of the

Rattlesnake and San Ysidro Debris Basin Removal Project. During construction, weekly visits to
the construction sites will occur as appropriate. This effort will be managed by Flood Control

Environmental Manager.

Post Project Monitoring

The 5 year post project monitoring will consist of:
e Monitoring plant restoration
e Channel restoration performance
e Photo-monitoring
e Sediment flow estimates
o length, Width Depth monitoring

The effort will be led by Flood Control’s Environmental Manager and Engineering Manager.

BEACON Staff will also participate for purposes of preparing the Best Practices Manual.
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| Task 6 — Monitoring

Budget:

Grant Funded BEACON SB Co Flood Control Total Cost

$30,000 $0 $15,000 $45,000

Schedule:

From: | 08/09/2018 [ To: | 03/30/2020

Deliverables:

| Annual Monitoring Reports

=

Involved Personnel:

BEACON Prcgram Manager

BEACON Technical Advisor

SB County Flood Control Engineering Manager

SB County Flood Control Civil Engineer

SB County Flood Control Environmental Manager

SB County Flood Contral Resources Biologist

Gy |0 B (WA=

SB County Flood Control Environmental Planner

Task 7. Restoration

7.1 Install New Plants
SB CO Flood Control will install new planting as restoration for the plants removed as a
consequence of the construction of the Rattlesnake and San Ysidro Debris Basin Removal
Project. This work will commence upon completion of debris dam construction work. This
effort will be managed by Flood Control Environmental Manager.

7.2 Plant Establishment
A two year plant establishment period will be implemented. During this time, the Flood
Control District will replace restoration planting that has not survived. This effort will be
managed by Flood Control Environmental Manager.

] Task 7 — Restoration

Budget:

Grant Funded BEACON SB Co Flood Control Total Cost
$25,000 50 50,000 $25,000
Schedule:

From: | 01/07/2019 l To: |  03/30/2020
Deliverables:

1 | Restoration Plan

2 | Plant Establishment Report

Involved Personnel:

1 [ SB County Flood Control Environmental Manager
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Task 8. Best Practices Manual

8.1 Identify Key Elements and Prepare Memorandum
Following completion of the 90% Final Design package, BEACON Staff will review the design of
the Rattlesnake and San Ysidro Debris Basin Removal Project and formulate the key elements
that should be included in the Best Practices Manual for debris basin removal projects. From
this effort a Memorandum will be prepared explaining the intended objective and goals of the
BMP. This will be reviewed with the Flood Control Staff.
8.2 Prepare BPM Outline
The BEACON Team will prepare an outline for the BMP which will be reviewed with Flood
Control Staff. Consensus will be reached on the BMP outline.
8.3 Review Project Construction
The BEACON Team will observe the Construction of the Rattlesnake and San Ysidro Debris
Basin Removal Project and take photos.
8.4  Review Available Post Project Monitoring Data
Review available post project monitoring data in terms of sediment transport performance,
8.5 Prepare BPM
The BEACON Team will draft BMP for review. Upan receipt of comments, BEACON will finalize
BMP.
l Task 8 — Best Practices Manual |
Budget:
Grant Funded BEACON SB Co Flood Contral Total Cost
$30,000 50 $0,000 $30,000
Schedule:
From: | 01/29/2018 | To: |  10/30/2019
Deliverables:
1 | Best Practices Manual
Involved Personnel:
1 | SB County Flood Control Environmental Manager
2 | BEACON Program Manager
3 | BEACON Technical Advisor
4 | BEACON Strategy Advisor
5 | SB County Flood Control Engineering Manager
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Task 9. Prop 1 Acknowledgement Sign

9.1 Install Prop 1 Acknowledgement Signs
The construction contract will include as a bid item the preparation and installation of Prop 1
Acknowledgement Signs. The installation of the signs will be placed prior to start of
construction and will be placed in locations that are visible to the public and not impacted by
construction activities. The signs will remain until completion of construction. Restoration and
monitaring (March 30, 20120).

| Task 9 — Prop 1 Acknowledgement Signs |

Budget:

Grant Funded BEACON SB Co Flood Control Total Cost
$1,000 30 $0,000 $1,000
Schedule:

From: | 01/29/2018 | To: |  03/30/2020

Deliverables:

| Prop 1 Acknowledgement Signs

Involved Personnel:
1 | SB County Flood Control Environmental Manager
BEACON Program Manager
3 | SB County Flood Control Engineering Manager

(=

a

10
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BUDGET SUMMARY

BEACON - Santa Barbara County Debris Basin Removal Project

Tasks Number and Title OPC-PROP 1 BEACON | SBCFCWCD TOTAL FUNDING
Grant Funding
Task 1: Project Management 510,000 $5,000 | $4,000 $19,000
Task 2: CEQA + Permitting S0 50 $16,000 $16,000
Task 3: Planning/Design $4,000 S0 $31,000 $35,000
Task 4: Construction $414,000 S0 $436,000 $850,000
Task 5: Construction $25,000 1] $20,000 $45,000
Management
Task 6: Monitoring $30,000 S0 $15,000 545,000
Task 7: Restoration $25,000 S0 s0 $25,000
Task 8: Best Practices Manual | $30,000 S0 S0 $30,000
Task 9: Prop 1 $1,000 S0 S0 $1,000
acknowledgment sign
Contingency S0 S0 $10,000 $10,000
Total $539,000 55,000 $532,000 $1,076,000
Billing Rates

BEACON — Santa Barbara County Debris Basin Removal Project

Agency Title Billing Rate
Program Manager $140/HR
BEACON Technical Advisor $140/HR
Strategy Advisor $100/HR
Engineering Manager S156/HR
Environmental Manager $139/HR
SB County Flood Control District Civil Engineer $132/HR
Environmental Planner $122/HR
Resources Biologist $122/HR

11
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Santa Barbara County Debris Basin Removal and Fish Passage Project

CALIFORNIA OCEAN PROTECTION COUNCIL

ltem 4f

Staff Recommendation
June 29, 2016

Santa Barbara County Debris Basin Removal and Fish Passage Project
Chris Potter

RECOMMENDED ACTION: Authorization to disburse up to $539,000 to the Beach Erosion
Authority for Clean Oceans and Nourishment to remove two debris basins located in Santa
Barbara County on San Ysidro and Rattlesnake Creeks, and adoption of findings under the
California Environmental Quality Act.

LOCATION: Santa Barbara County, San Ysidro and Rattlesake Creeks

STRATEGIC PLAN OBJECTIVE(S): The proposed project addresses OPC Strategic Plan Objectives
9.1 (Support an integrated approach to water management that minimizes harm to the health
of downstream ocean and coastal ecosystems) and Objective 11.2 (Increase the availability of

data and tools that can influence sediment-related planning decisions).

EXHIBITS

Exhibit A: Project location maps and site plans

Exhibit B: Site images

Exhibit C: Letters of support

Exhibit D: Final Programmatic Environmental Impact Report, December 2001

Exhibit E: Draft CEQA Findings

Exhibit F: Draft Notice of Determination for Ocean Protection Council potential action

FINDINGS AND RESOLUTION:

Staff recommends that the Ocean Protection Council (OPC) adopt the following findings: “Based
on the accompanying staff report and attached exhibits, the Ocean Protection Council hereby

finds that:
1) The proposed project is consistent with the purposes of Division 26.5 of the Public
Resources Code, the Ocean Protection Act.

2) The proposed projects are consistent with the Ocean Protection Council's Proposition 1

grant guidelines (adopted September 2015).
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3) The Ocean Protection Council has reviewed the Final Program Environmental Impact
Report, adopted by the Santa Barbara County Flood Control District Board of Directors
on December 11, 2001 pursuant to the California Environmental Quality Act (SCH # 01-
EIR-01) and attached to the accompanying staff recommendation as Exhibit E, and
adopts the findings made in conformance with California Code of Regulations, Title 14,
sections 15091 and 15096, subdivision (h), as contained in Exhibit F. ”

Staff further recommends that the OPC adopt the following resolution pursuant to Sections
35500 et seq. of the Public Resources Code:

“The California Ocean Protection Council hereby approves the disbursement of up to $539,000
to the Beach Erosion Authority for Clean Oceans and Nourishment (BEACON) to remove two
debris basins located in Santa Barbara County on San Ysidro and Rattlesnake Creeks.”
Prior to the disbursement of any funds, BEACON shall submit for the review and written
approval of the OPC’s Executive Director the following:
1) A detailed work program, including budget, schedule and list of contractors to be
retained for the project;
2) Evidence that all necessary permits and approvals have been obtained;
3) A plan to create signage to acknowledge OPC and Proposition 1 funding; and
4) A legally-enforceable agreement between the property owner(s) and the grantee
sufficient to give the grantee adequate site control for the purposes of developing the
project and long-term management for the life of the project.”
PROJECT SUMMARY:
This project is being proposed by the Beach Erosion Authority for Clean Oceans and
Nourishment (BEACON) in conjunction with the Santa Barbara County Flood Control and
Watershed Conservation District (SBCFCWCD).

The proposed project is a natural infrastructure restoration effort that will remove two fifty-
year old concrete debris dams from streams in the foothills behind the City of Santa Barbara.
The dams are located on Rattlesnake and San Ysidro Creeks in Santa Barbara County. These
creeks form part of the watershed for the Santa Ynez Mountains and in the past served as
important sources of coastal beach sand and pathways for migrating steelhead fish. Removing
the two dams will restore these natural functions, contributing positively to coastal watershed
and habitat restoration, sustainable fisheries, regional sediment management and climate
change adaptation.

The debris basins on Rattlesnake and San Ysidro Creeks were designed and built by the U.S.
Army Corps of Engineers in 1964 following the Coyote Wild Fire. The purpose of the dams was
to intercept the downstream movement of heavy debris before it could plug the creeks and
cause flooding in adjacent urban areas. However, new approaches to post-fire flood protection
have made the debris basins unnecessary. Both basins continue to act as barriers to coastal
sediment supply and steelhead migration. The proposed project will remove the two dams and
restore the adjacent creek areas to their natural (pre-dam) condition.
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The proposed project incorporates watershed and habitat restoration best practices to support
more sustainable sediment transport down the two creeks and ultimately to the coastline.
Steelhead, unlike salmon, can spawn in a range of creek locations along the south coast of
Santa Barbara County. The project increases spawning gravel areas and reduces creek bed
erosion resulting in a healthier creek environment and retention of vegetation along the creek
banks.

The proposed project incorporates habitat and watershed restoration and natural
infrastructure elements as part of an adaptive management plan with long-term benefits (50
plus years). It is important to note that the project is consistent with the priority goals of “The
Inventory of Barriers to Fish Passage in California's Coastal Watersheds” (State Coastal
Conservancy, 2004), the “Work Program of the Southern California Wetlands Recovery Project
(SCWRP)” (SCWRP, 2016).

The proposed project will incorporate emerging best practices for removing fish passage
barriers. These best practices and outcomes will be monitored and documented so as to share
the results and experiences learned with others. A best practices how-to guide/user-friendly
manual will be developed detailing the demolition and removal of concrete structures, aquatic
and terrestrial habitat restoration techniques and technologies, and processes to plan, fund,
and implement projects. Consultants will prepare the manual in conjunction with BEACON and
SBCFCWCD staff and will assist in organizing workshop training.

Site Description:

The two debris bans dams are located on Rattlesnake and San Ysidro Creeks in the foothills
behind the City of Santa Barbara. The property on which the two debris basins are located is
owned by the SBCFCWCD. The two creeks form part of the watershed for the Santa Ynez
Mountains and in the past served as important sources of coastal beach sand and pathways for
migrating steelhead fish.

Both debris basins act as barriers to coastal sediment supply and steelhead migration. In
addition, the riparian habitat in the immediate vicinity of the two debris basins is significantly
degraded (approx. 1 acre total).

Project History:

A programmatic EIR which addresses debris basin maintenance and potential removals was
approved in 2001. The SBCFCWCD is currently preparing an updated Debris Basin Maintenance
Plan which includes more details on proposed debris basin removals. The basin removals will
not result in new impacts. The Debris Basin Plan is scheduled for completion in August 2016
and at that time will be incorporated through an addendum to the EIR. Note: The cost of
preparation of the Debris Basin Plan will be borne entirely by the SBCFCWCD.




DocuSign Envelope ID: 3DC53DCE-E645-4BA7-98D4-BOF9B5A0BF63

Exhibit B
Santa Barbara County Debris Basin Removal and Fish Passage Project

PROJECT FINANCING

OPC $539,000
BEACON $5,000
SBCFCWCD $532,000
TOTAL $1,076,000

The expected source of Ocean Protection Council funds for this project is the fiscal year 2015-
16 appropriation to the Natural Resources Agency pursuant to the Water Quality, Supply, and
Infrastructure Improvement Act of 2014 (Proposition 1, Water Code §79700 et. seq.). Funds
appropriated to the Natural Resources Agency derive from Chapter 6 (commencing with
§79730) and may be used “for multibenefit water quality, water supply, and watershed
protection and restoration efforts for the watersheds of the state” (Water code §79731).
Section 79732 identifies specific purposes of Chapter 6, which include removal of fish passage
barriers and assistance in the recovery of endangered, threatened, or migratory species by improving
watershed health, instream flows, fish passage, coastal or inland wetland restoration.

The proposed project is an appropriate use of Proposition 1 funds because it will provide
multiple benefit natural infrastructure/habitat restoration improvement, contributing positively
to steelhead habitat and natural resources restoration, flood management, regional sediment
management, and coastal erosion. The project will also contribute to sea-level rise adaptation,
mitigating the negative effects of extreme storm events by better managing the creek sediment
movement and transport, supporting beach sand deposition.

The proposed project was selected through a competitive grant process under the Ocean
Protection Council’s Proposition 1 Grant Guidelines adopted in September 2015 (“Prop 1
Guidelines”) (see §79706(a)). The proposed project meets each of the evaluation criteria in the
Prop 1 Guidelines as described in further below

CONSISTENCY WITH CALIFORNIA OCEAN PROTECTION ACT:

The proposed project is consistent with the Ocean Protection Act, Division 26.5 of the Public
Resources Code, because it is consistent with trust-fund allowable projects, defined in Public
Resources Code Section 35650(b)(2) as projects which:

1) Eliminate or reduce threats to coastal and ocean ecosystems, habitats, and species.

2) Improve management, conservation, and protection of coastal waters and ocean
ecosystems.

3) Protect, conserve, and restore coastal waters and ocean ecosystems.

4) Fund adaptive management, planning, coordination, monitoring, research, and other
necessary activities to minimize the adverse impacts of climate change on California’s
ocean ecosystem.
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The project will increase coastal sand supplies, thereby helping to mitigate the effects of sea-
level rise. Specifically, removal of the two debris basins by themselves will increase the supply
of sand to the coast by an estimated 2,400 cubic meters per year. An equivalent amount of
beach nourishment would cost approximately $60,000 per year. Santa Barbara County is
particularly vulnerable to sea level rise since many of its beaches consist of a thin veneer of
sand backed by a high coastal bluff (Griggs and Russell, 2012). Loss of beach area will leave
coastal bluffs and infrastructure more vulnerable to storm wave erosion and attack.

Historically, Rattlesnake and San Ysidro Creeks provided migration paths and spawning habitat
for endangered steelhead fish (National Marine Fisheries Service, 2012). The two debris basins
on these creeks represent complete barriers to steelhead migration, thus cutting off spawning
habitat in the upper reaches of the creeks. Removal of the debris basin dams will help to
promote the recovery of the historical steelhead fishery in the Santa Barbara County region.

The project will restore approximately 1 acre of natural creek habitat. This habitat supports a
diverse number of species. Restoration of the debris basin areas will also help to limit erosion
of the creek’s side slopes and will restore natural hydrodynamic characteristics.

Last, debris basins exist on 32 different watersheds within Southern California (National Marine
Fisheries Service, 2012). The results of this project can be used by flood control agencies in
Ventura, Los Angeles, Orange and San Diego Counties to dismantle debris basins within their
jurisdictions, helping to increase coastal sand supplies and recovery of the endangered
steelhead fish. This project includes the development of a Best Practices Manual for use by
other agencies.

CONSISTENCY WITH THE OPC'S STRATEGIC PLAN:

This project implements Focal Area “Coastal and Ocean Impact from Land”. The goal of which
is to reduce the negative impacts of land-based activities on marine ecosystems and the state’s
coastal and ocean economy.

CONSISTENCY WITH THE OPC'S PROPOSITION 1 GUIDELINES:

The following are the criteria that were applied to the applications in either the Letter of Intent
or full proposal stage of the evaluation.

Chapter 6 of Proposition 1 purposes: The applicant has indicated that proposed project will
address the following purposes enumerated in Chapter 6 of Proposition 1.

(1) Protect and increase the economic benefits arising from healthy watersheds, fishery
resources, and instream flow.

(2) Implement watershed adaptation projects in order to reduce the impacts of climate
change on California’s communities and ecosystems.

(4) Protect and restore aquatic, wetland, and migratory bird ecosystems, including fish
and wildlife corridors and the acquisition of water rights for instream flow.

(6) Remove barriers to fish passage.

(7) Collaborate with federal agencies in the protection of fish native to California and
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wetlands in the central valley of California.

(10) Protect and restore coastal watersheds, including, but not limited to, bays, marine
estuaries, and nearshore ecosystems.

(12) Assist in the recovery of endangered, threatened, or migratory species by
improving watershed health, instream flows, fish passage, coastal or inland wetland
restoration, or other means, such as natural community conservation plan and habitat
conservation plan implementation.

OPC's Key Issue Areas for Prop 1 Funding: This project addresses OPC issue areas “Innovative
Marine and Estuarine Fisheries Management” and “Climate Change”.

Multi-benefits: The proposed project will provide multiple benefits that contribute positively to
habitat and natural resource restoration, flood management, regional sediment management
and coastal erosion control. Importantly, the project will contribute to climate change and sea
level rise adaptation, mitigating the negative effects of extreme storm events by better
managing creek sediment movement and promoting increased beach sand deposition.

Ability to adapt to impacts of climate change: The restoration sites themselves are not
vulnerable to the effects of sea-level rise as they are 12,000 to 16,000 feet above sea-level. The
project increases the ability of Santa Barbara County to adapt to other impacts of climate
change, such as changes in patterns, frequency, and strength of precipitation events, Removal
of the debris basins and restoration of the corresponding riparian areas on San Ysidro and
Rattlesnake creeks will help to limit erosion on creek side slopes and will restore natural
hydrodynamic characteristics. This will result in each creek having a healthier and more
resilient riparian ecosystem.

California Water Action Plan Goals: The California Water Action Plan has been developed to
meet three broad goals: more reliable water supplies, the restoration of important species and
habitat, and a more resilient, sustainably managed water resources system (water supply,
water quality, flood protection, and environment) that can better withstand inevitable and
unforeseen pressures in the coming decades. The proposed project addresses the second goal
by providing better migratory pathways to spawning areas for native steelhead as well as
providing a much needed source of sediment for coastal beach ecosystems.

Removes or reduces multiple stressors to the environment: The project will reduce the
vulnerability of the coastline to sea level rise and climate change induced storm wave
attack/erosion by increasing the supply of sand to the coast. If the results of the project are
used to remove all of the debris basins from the Santa Barbara County foothills (17 total), the
coastal sand supply to the area will be increased by approximately 8%. This increase will help
to mitigate the loss of sandy beach habitat that is projected to occur as sea level rises.
Increased coastal sand supplies will also help to mitigate projected increases in coastal bluff
erosion and storm wave attack against coastal infrastructure.
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Steelhead will benefit from improved access to spawning areas in upper reaches of many
watersheds and California grunion will benefit from increased access to sandy beach spawning
areas.

Utilizes green infrastructure, natural systems, or systems that mimic natural systems: The
project will remove two debris basin dams and restore the creek areas in the vicinity of the
dams to their natural (i.e., pre-dam) conditions. Recently developed simulation methodologies
will be used to shape the restored creek bed geometry to replicate flow patterns in an adjacent
model creek. The replicated creek hydrodynamics will help to promote successful steelhead
migration through the restored areas.

New, innovative, or proven technologies or practices: Past efforts to dismantle debris basins
on California creeks have focused on restoring creek side habitat but not on replicating pre-dam
hydrodynamic conditions. For this project, the SBCFCWCD will be using the relatively new
Stream Simulation Approach to design the restoration of the two creeks (U.S. Dept. of
Agriculture, 2008 and California Dept. of Fish and Wildlife, 2009).

Sustainable outcomes: The project incorporates habitat and watershed restoration and natural
infrastructure elements as part of adaptive management plans aimed at long-term benefits
(50+ years). The project will also increase spawning gravels in the system and reducing
streambed erosion resulting in a healthier creek environment and retention of bank vegetation.
In addition, the project design will result in very little ongoing operation and maintenance for
the BCFCWCD which has committed to monitoring for at least 10 years. It is important to note
that the SBCFCWCD owns the properties on which the two debris basins are located.

Ability to begin implementing the project in timely fashion: The SBCFCWCD is in the process
of preparing designs for the removal of the two debris basins and securing permits from the
California Department of Fish and Wildlife, the U.S. Army Corps of Engineers and the California
Regional Water Quality Control Board. These permits are anticipated by December 2016. A
Biological Opinion from National Marine Fisheries Service on the Steelhead was accepted by the
SBCFCWCD in 2015. SBCFCWCD is also preparing an updated Debris Basin Plan to provide 30%
design details for the debris basin removals. The updated Debris Basin Plan will be
incorporated as an Addendum to the Programmatic EIR for the Updated Routine Maintenance
Program that was approved in 2001. It is anticipated the Debris Basin Plan will be completed by
August 2016. It is important to note that the debris basin removals do not result in any new
biological impacts.

SBCFCWCD staff will manage the proposed restoration project, contracting out the dam
demolition and creek restoration components and contributing significant in-kind staff time.
Construction will begin in August 2018 and be completed by December 2018.

Provide mapping/data that can enhance current understanding: Demolition, removal, and
restoration techniques and technologies and processes used to plan, fund, and implement
projects will be documented and incorporated into a best practices how-to guide/user-friendly
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manual. Consultants will prepare the manual in conjunction with BEACON and SBCFCWCD
staff and will assist in organizing a workshop training.

Demonstrates solutions that can be implemented regionally and/or statewide: According to
the National Marine Fisheries Service from a 2012 report, debris basins exist on 32 different
watersheds within Southern California. The results of this project can be used by flood control
agencies in Ventura, Los Angeles, Orange and San Diego Counties to dismantle debris basins
within their jurisdictions, helping to increase coastal sand supplies and recovery of the
endangered steelhead fish.

Demonstrates experience successfully implementing similar projects or demonstrates
appropriate and necessary partnerships to complete the project. From 2008 to 2013, The
SBCFCWCD has completed four other debris basin removal and stream restoration projects in Santa
Barbara County. Monitoring data and reports from these very similar projects indicate that the
projects have been successful in achieving project objectives.

Consistent with best available science: The proposed project will utilize a recently (2008-2009)
developed Stream Simulation Approach in the designs of the two dam removals. The design
process was developed by the U.S. Department of Agriculture and the California Department of
Fish and Wildlife during 2008-2009.

Demonstrates a clear and reasonable method for measuring and reporting effectiveness of
project: The proposed project will be monitored annually for a period of at least five years and
then every two years for the next five years for a total monitoring period of 10 years. Regrowth
of creek habitat will be monitored with success criteria of percent cover, tree height, species
diversity and overall survivorship documented. Creek hydrodynamics will also be documented
and compared with an adjacent control area. Sediment accumulation rates will be monitored
in nearby debris basins to provide an estimate of the added sediment transport through the
project site.

Project monitoring will be performed by SBCFCWCD and project documentation by SBCFCWCD
and BEACON staff. The monitoring results will be incorporated into a best-practices design
manual. BEACON staff will also perform grant administration and project management tasks
for development of the best practices manual. BEACON will prepare the manual and carry out
workshop training in conjunction with BEACON and SBCFCWCD staff.

Likelihood of project to fulfill its stated objectives: Given BEACON and SBCFCWCD's years of
experience in undertaking projects like the one proposed, there is a high likelihood that the
project will fulfill its stated objectives. In addition, the applicant will utilize the highly regarded
Stream Simulation Approach in the designs of the two dam removal projects.

Community support as well as support from outside local area: The applicant, BEACON, is
composed of Santa Barbara and Ventura Counties and the Cities of Goleta, Santa Barbara,
Carpinteria, San Buenaventura, Oxnard and Port Hueneme. Two supervisors from each county
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and one council person from each city sit on the BEACON Board of Directors. Each of the
member agencies and their associated staff support the proposed project. Additionally a non-
profit organization South Coast Habitat Restoration submitted a letter of support at the time
the full proposal was submitted.

Bonus Points:

Advances the resiliency of marine, estuarine, and diadromous fish populations and the
human communities that depend upon them in the face of a changing climate. The project
will benefit a number of fish species including endangered steelhead and California grunion.
Steelhead will benefit from improved access to spawning areas in the upper watershed behind
Santa Barbara. California grunion will benefit from increased access to sandy beach spawning
areas.

Leverages >100% matching funds: BEACON and it partner, SBCFCWCD, will provide a match of
$538,000; i.e., a match of a 100%.

COMPLIANCE WITH CEQA: The Santa Barbara County Flood Control District Board of Directors
adopted the Final Program Environmental Impact Report (Final PEIR) which addresses debris
basin maintenance and potential removals on December 11, 2001 (SCH # 2001031043). The
SBCFCWCD is currently preparing an updated Debris Basin Maintenance Plan which includes
more details on proposed debris basin removals. The removal of the two debris basins on San
Ysidro and Rattlesnake Creeks will not result in new impacts. It is important to note that the
SBCFCWCD has previously removed two debris basins on other creeks in Santa Barbara County
under the Final PEIR. The updated Debris Basin Plan is scheduled for completion in August 2016
and at that time will be incorporated through an addendum to the Final PEIR.

If the OPC approves the proposed authorization, staff will file a Notice of Determination (attached
in draft form as Exhibit F) with the State Clearinghouse.
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EXHIBIT C TO OCEAN PROTECTION COUNCIL/PROPOSITION 1 GRANT AGREEMENTS:
SIGNAGE GUIDELINES

Types of Signs

1) Construction - A sign acknowledging the funding source is required during construction.

2) Post Completion - All grantees are required to post a sign at the project site upon completion of the
project. The sign must be available for the final inspection of the project and be in place for a
minimum of four (4) years from date of project completion. There is no minimum or maximum size
other than the minimum size for the logo as long as the sign contains the required wording.

If appropriate, the same sign can be used during construction and completion.

Language for Signs Project Title/Description

All signs will contain the following minimum

language: & Another Project to Safeguard California’s Water
The name of the director of the local public Funded by voter-approved Proposition1 through the

agency or other governing body may also California Natural Resources Agency

be added. The sign may also include the

names (and/or logos) of other partners, P Ro Pli
organizations, individuals and elected

represemtatives. EDMUND G. BROWN, JR., N~
PO e elpiitiangs s i

John Laird, Secretary for Natural

All signs must contain the universal logo for | o0 © ¢

the Infrastructure Improvement Act. This
Proposition 1 logo is available at
hitp://resources.ca.qov/Bonds and grants/logos/. The logo must be mounted in an area to maximize
visibility and durability. Each edge of the logo itself must be a minimum of 1" X 1'. Exceptions may be
approved when appropriate at the discretion of the State.

Marine Managed Areas

If the full proposal application for the project articulated that the project benefits marine managed
areas’, the post-completion sign shall include the following additional language, “This project reduced
harmful impacts that are known to negatively affect Marine Managed Areas which are designated to
protect, conserve or otherwise effectively manage resources and their uses.”

Sign Construction

All materials used shall be durable and resistant to the elements and graffiti. The California
Department of Parks and Recreation and California Department of Transportation standards can be
used as a guide for gauge of metal, quality of paints used, mounting specifications, etc.

Sign Cost
The cost of the sign(s) is an eligible project cost. Permanent signage is encouraged.

Appropriateness of Signs

For projects where the required sign may be out of place or where affected by local sign ordinances,
the grants administrator in consultation with the grantee may authorize a sign that is appropriate to
the project in question.

' As defined in Public Resources Code section 21065.
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Signs on State Highways

Signs placed within the State highway right-of-way may require a Caltrans encroachment permit.
Contact the local Caltrans District Office early in the planning phases for more information. For
locations, visit http://www.dot.ca.gov/localoffice.htm.

State Approval
The grantee shall submit proposed locations, size, number of signs and language for review prior to
ordering signs. Final funds will not be reimbursed until signage has been approved and installed.
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ATTACHMENT 2

BEACON and DISTRICT Original Cooperative
Agreement dated May 2017.
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BEACON/County of Santa Barbara Cooperative Agreement

Rattlesnake and San Ysidro Debris Basins Removal Project
March 2017

AGREEMENT

THIS COOPERATIVE AGREEMENT (“Agreement”), ENTERED INTOON _Man 2, 2017 |
is between: &

The Beach Erosion Authority
for Clean Oceans and
Nourishment, a Joint Powers
Agency in the State of
California, referred to
hereinafter as “BEACON”

and

Santa Barbara County Flood
Control and Water Conservation
District, a body corporate and
political, referred to hereinafter
as “DISTRICT™.

RECITALS

1. BEACON is a Joint Powers Authority representing the coastal interests of the counties of Santa
Barbara and Ventura and the coastal cities Goleta, Santa Barbara, Carpinteria, Ventura, Oxnard,

and Port Hueneme.

2. One of BEACON’s missions is to enhance the supply of sediment onto beaches within the
BEACON jurisdiction. Consequently, BEACON is seeking grant funding for projects that support
the delivery of sediment onto beaches within the BEACON jurisdiction.

3. The largest source of sediment supply to the coast is from creeks. However, this natural supply of
sediment is often obstructed by debris basins constructed in the creeks.

4. Debris basins located in Rattlesnake Creek and in San Ysidro Creek, hereinafter referred to as
“DEBRIS BASINS”, were constructed by DISTRICT and are owned and maintained by

DISTRICT.

5. DISTRICT has determined that the original intent of the DEBRIS BASINS is no longer useful.

6. BEACON and DISTRICT mutually agree that the removal of DEBRIS BASINS will have an
overall benefit to the environment and specifically to fish-passage along the Rattlesnake and San
Ysidro Creeks and to beach nourishment along the Santa Barbara coast.

7. BEACON has secured grant funding from the State of California — California Resources
Agency/Ocean Protection Council (OPC), hereinafter referred to as “GRANT P01-1-06" which is
included in this AGREEMENT as ATTACHMENT 1, towards the cost to remove DEBRIS
BASINS, hereinafter referred to as “PROJECT.”
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8. The DISTRICT and BEACON agree that this AGREEMENT addresses the parties’

responsibilities throughout the delivery of PROJECT
SECTION [
BEACON AGREES:

l. To perform BEACON responsible activities for PROJECT as defined in ATTACHMENT I,
Exhibit A Tasks I, § and 9.

2. To administer OPC Grant and monitor compliance with grant provisions.

3. Toreview invoices received from DISTRICT for work on PROJECT by DISTRICT.

4. Using DISTRICT invoices and BEACON staff invoices, to prepare and submit claims against
GRANT P01-1-06 for reimbursements of work on PROJECT performed by BEACON and
DISTRICT.

5. Upon receipt of GRANT P01-1-06 claim reimbursement funds, to reimburse DISTRICT for
invoiced work within 30 days of receiving reimbursement from OPC, less 10% Project Retention
held by OPC.

6. Upon completion of PROJECT to submit final GRANT P01-1-06 claim which will include the
10% Project Retention by OPC.

7. Upon receipt of final GRANT P01-1-06 claim reimbursement payment, to reimburse DISTRICT
within 30 days amount owed to DISTRICT plus any withheld 10% Project Retention by OPC.,

8. To host PROJECT Team meetings with DISTRICT on a monthly basis and to document action
items and maintain PROJECT schedule.

9. To prepare close out report for GRANT at completion of PROJECT.

SECTION 1I
DISTRICT AGREES:
1. To perform BEACON responsible activities for PROJECT as defined in ATTACHMENT 1,
Exhibit A Tasks 2, 3,4, 5, 6 and 7.

2. To prepare and finalize all necessary environmental review under CEQA and secure all permits
necessary for the construction of the PROJECT.

3. To prepare design for PROJ ECT.

Page 2 of 5



DocuSign Envelope ID: 3DC53DCE-E645-4BA7-98D4-BOF9B5A0BF63

BEACON/County of Santa Barbara Cooperative Agreement
Rattlesnake and San Ysidro Debris Basins Removal Project

March 2017

10.

iL

To construct PROJECT and provide Construction Management services during construction.
To provide monitoring during construction and post-construction for PROJECT.
To provide post construction restoration plantings for PROJECT.

To perform DISTRICT responsible activities for PROJECT as defined in ATTACHMENT 1,
Exhibit A.

To submit monthly invoices to BEACON for work performed on PROJECT in a format
acceptable to BEACON. The invoices shall comply with GRANT reimbursement ratios as
reflected in ATTACHMENT 2 to AGREEMENT, Grant Reimbursement Ratios. The cumulative
invoice amounts shall not exceed the PROJECT Task budgets for DISTRICT as defined in
ATTACHMENT 1, Exhibit A and ATTACHMENT 2,

To complete DISTRICT Tasks as defined in terms of scope and schedule in ATTACHMENT 1.
To attend monthly PROJECT Team meetings with BEACON.

To procure and maintain for the duration of this Agreement insurance against claims for injuries
to persons or damages to property which may arise from or in connection with the performance of
the PROJECT work hereunder and the results of that work by the DISTRICT, its agents,
representatives, employees or subcontractors. The minimum scope of insurance shall be at least
as broad as: (i). Commercial General Liability (CGL): Insurance coverage made on an
“occurrence” basis, including products-completed operations, personal & advertising injury, with
limits no less than $2,000,000 per occurrence and $2,000,000 in the aggregate; (ii) Automobile
Liability: covering any auto, including non-owned and hired autos, with limit no less than
$1,000,000 per accident for bodily injury and property damage; (iii) Workers’ Compensation: as
required by the California law, with Statutory Limits, and Employer’s Liability Insurance with
limit of no less than $1,000,000 per accident for bodily injury or disease; (iv) Professional
Liability (Errors and Omissions) Insurance appropriate to the PROJECT work, with limit of no
less than $2,000,000 per occurrence or claim, $2,000,000 aggregate; (v) Cyber Liability
Insurance: for theft, loss, or unauthorized disclosure of personally identifiable non-public
information or third party corporate information that is in the care, custody or control of the
insured organization, or an independent contractor that is holding, processing or transferring such
information on behalf of the insured organization, provided such theft, loss or unauthorized
disclosure covering claims involving privacy violations, information theft, damage to or
destruction of electronic information, intentional and/or unintentional release of private
information, alteration of electronic information, extortion and network security, with limit of no
less than $1,000,000 per occurrence or claim, $1,000,000 aggregate.
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SECTION III

IT IS MUTUALLY AGREED:

1. Nothing in the provisions of this Agreement are intended to create duties or obligations to or
rights in third parties not party to this agreement by imposing any standard of care with respect to
the design of roadway projects different from the standard of care imposed by law.

2. DISTRICT agrees to indemnify, defend (with counsel reasonably approved by DISTRICT) and to
hold harmless BEACON and its officers, officials, employees, agents and volunteers from and
against any and all claims, actions, losses, damages, judgments and/or liabilities arising out of this
Agreement from any cause whatsoever, including the acts, errors or omissions of any person or
entity and for any costs or expenses (including but not limited to attorneys’ fees) incurred by
BEACON on account of any claim except where such indemnification is prohibited by law.
DISTRICT’s indemnification obligation applies to BEACON's active as well as passive negligence
but does not apply to BEACON’s sole negligence or willful misconduct.

3. Entire Agreement and Amendment. No alteration, variation, or amendment of the terms of this
Agreement shall be valid unless made in writing and signed by the parties hereto and no oral
understanding or agreement not incorporated herein shall be binding on any of the parties hereto.

4. Termination. This Agreement shall terminate on May 2, 2020 when the PROJECT is completed
and monitoring requirements fulfilled unless extended pursuant to Section I, paragraph 3 of this

Agreement’,

5. Severability. If any provision of this Agreement, or any portion thereof, is found by any court of
competent jurisdiction to be unenforceable or invalid for any reason, such provision shall be
severable and shall not in any way impair the enforceability of any other provision of this

Agreement.

6. Entirety of Agreement. This Agreement constitutes the entire Agreement between the parties
relating to the specific subject of this Agreement and supersedes all previous agreements,
promises, representations, understanding and negotiation, whether written or oral, among the
parties with respect to the subject matter hereof.

7. Survival. All provisions of this Agreement which by their nature are intended to survive the
termination or expiration of the Agreement shall survive such termination or expiration.
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8. In the event of conflict between the provisions contained in the numbered sections of this
Agreement and the provisions contained in the Exhibits, the provisions of the Exhibits shall
prevail over those in the numbered sections.
IN WITNESS WHEREQF, the parties hereto have executed this agreement as of the day and year first
above written.
BEACON
City of Ventura Santa Barbara County Flood Control &
501 Poli, Room 120 Water Conservation District
Ventura, CA 93001 (\
P By: Ocrn C t)&d-/bw"""—-q
By: A7 1 : Joan Martmann, Chair
Lo ot T s BoardJof Directors
Chair - ! [ l
"""""" Date:
BEACON Board ate: S22 (17
Date: 57 /7 / / 7 ATTEST:
Mona Miyasato

County Executive Officer
Adttest: y% %‘ Ex Officio Clerk of the Board of Directors of
: P -2 the Santa Barbara County Flood Control and
By: 2 /ﬁﬂ : /'M Water Conservation District
- =7 = P ;
Date: g // z / / 7 By: @U'-’—La I;;é‘-:%ﬂ Che—
4 7 Deputy Clerk

Approved as to Form Approved as to Form
BEACON Legal Counsel MICHAEL C. GHIZZONI

County Counsel

By: u@x,&uc, /}' 1) ;'I?MLFL’;-‘.. B d‘ 44 r/Mff(’l i Uw&ﬁbo [

Chief Assistant County Counsel Deputy

Approved as to Accounting Form:

Theodore A. Fallati, CPA
Auditor-Controller
Recommended for Approval:

Santa Barbara County Flood Control & By: 1/ ?M‘h Mt}\. ))(/il«!%""
Water Conservation District Deputy g
ZEZ/\I\ P’ Approved as to Form
_(/l_\ Risk Mana ‘,
Scott D. McGolpin % MD
Public Works Director ] / f\ -
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State of California Natural Resources Agency
California Ocean Protection Council
California Ocean Protection Trust Fund of 2006

AMENDMENT #1 TO GRANT AGREEMENT NO. P01-1-06

GRANTEE NAME: Beach Erosion Authority for Clean Ocean and Nourishment (BEACON)

PROJECT TITLE: Santa Barbara County Debris Basin Improvement and Fish Passage Project

This amendment is hereby made and agreed upan by the State of California, ("State") acting through the Natural Resources
Agency, on behalf of the Ocean Protection Council, and by The Ocean Science Trust with respect to the above-identified
project. The State and Grantee, in mutual consideration of the promises made herein and in the agreement, of which this is
an amendment, agree to the following:

Terms of Agreement

This amendment changes the “project end date” from March 30, 2020 to March 30, 2023, an extension of 36 months, and
makes changes to the scope of work as described in the attached Exhibit A. The time extension was necessitated by the
effects of the Thomas fire in December 2017.

The Agreement amount remains $539,000.00

In all other respects, the agreement and the terms and conditions if relevant thereto, shall remain in full force and effect. In
witness whereof, the parties hereto have executed this amendment as of the date entered below.

STATE COASTAL CONSERVANCY STATE OF CALIFORNIA
THE NATURAL RESOURCES AGENCY

_By Prian, Pronian, By Mark Held

Brian Brennon Mark Gold

Title  Executive Director Title Deputy Secretary for Ocean and Coastal Policy

3/20/2020 3/21/2020
Date i Date ad

CERTIFICATION OF FUNDING

AMOUNT OF ESTIMATE AGREEMENT NUMBER FUND
FUNDING
$539,000.00 P01-1-08 6038 Water Quality, Supply, and Infrastructure
Improvement Local Assistance (Prop 1)
ADJ. INCREASING
ENCUMBRANCE
0
B 0540-6083-003-2015-101-10
ADJ. DECREASING FUNCTION
ENCUMBRANCE
$0 Local Assistance
UNENCUMBERED Ref Number Fund Enactment Account Alt Account
BALANCE Year (ENY) Number
$0 101 | 6083 2015 5432000 000000000
Program PCBU Project Activity RPTG SVC Loc | Agency Use | Budget Period
Structure
0320 0540 05400P01106 23104 05400001 23104 N/A 2018

_| hereby certify upon my personal knowledge that budgeted funds are available for this encumbrance

e s o S 4/14/2020

2 <
SIGNATURE OF ACCOUNTING OFFICER DATE
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Exhibit A

STATE OF CALIFORNIA NATURAL RESOURCES AGENCY/OCEAN PROTECTION COUNCIL
GRANT AGREEMENT

The Water Quality, Supply, and Infrastructure Improvement Act of 2014
(Proposition 1)
Grantee Name: Beach Erosion Authority for Clean Ocean and Nourishment

Project Title: Project Title: Santa Barbara County Debris Basin Remeval
Improvement and Fish Passage Project

Agreement Number: P0O1-1-06

Budget Summary:

Ocean Protection Council funding: $539,000
Other funding: $5,000 (BEACON), $532,800-54,684,530 (Santa Barbara County Flood Control
District), $139.744 (CDFW Prop 1)

Total project cost: $3,076;000-55,398,274

Schedule:

Begin date: Joruary-15-2017 August 2019
End date: March 30, 2028 2023

In both 5an Ysidro and Cold Springs Creeks, the Debris basin dam embankment is the most upstream man-
made 100% barrier to steelhead migration. Modification of the dam embankment will allow steelhead
access/spawning to upstream habitat that has been blocked for over 50 years.

The upper reaches of these two creeks remain wetted year-round which is very important in these south-
coast stream where the lower reaches dry up almost every year. The opportunity for fish to be able to move
upstream into these over-summer areas is important for the continued existence of this endangered
species.

The modification of the embankment barrier at Cold Springs Debris Basin will allow access to 1.35 miles of
steelhead habitat that is rated as Extremely High Quality - the highest quality habitat on the stream. On San
Ysidro Creek, modification of the dam embankment will allow access to 1.28 miles of steelhead habitat that
is rated as Extremely High Quality, again the highest quality habitat on the stream.

There are no specific plans for a beach nourishment project. The modification of the embankments will
simply allow sediment to naturally flow through the system rather than being caught in the basin as it has
been for the past 50 years. The first-time sediment from these two basins was taken to any beach for
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disposal was during the emergency in 2019. ALL other instances of basin clean-outs prior to 2019, the
sediment was taken out of the system and to upland disposal locations thus depriving the system, and
beaches, of the natural sediment transport cycle. The modifications will re-establish the important transport
and retention of sediment within the creek and marine systems.

The measurable benefit is steelhead access to 2.63 miles of wetted extremely high-quality steelhead habitat
that has been inaccessible for 55 years. The other measurable benefit will be retention of sediment in the
system. The retention of the sediment in the system will be hard to perceive from a year to year hasis so
monitoring for that will be very difficult. With the recent devastation of the 1/9/18 Debris Flow we can
expect about a 15-20 years of recovery before we see a stable system. This is difficult to measure Hard to
measure but qualitatively we know that sediment input is good and that the basins have interrupted or
stopped sediment input since the basins were constructed so having them modified is a win-win situation as
their flood protection/debris capturing ability is retained while at the same time allowing for fish passage
and sediment delivery.

The following is a list of performance measure for these project goals:

Rattlespake Cold Springs Creek

e Removal of approximately 600 500 CY of grouted rock slope protection.

e Excavation of approximately ;802 500 CY of native material and-placement-of-approximately
B00-Cofsub-streambed-materiak

e Placement of approximately 600 CY of streambed material and forcing features for fish
passage for along the restored channel.

e Placement of approximately 50 CY of structure backfill and pervious material behind
retaining walls.

e Placement of 260 CY structural concrete and bar reinforcing steel for outlet control
structure.

o Placement of 150 CY of rock slope protection for engineered fish passage section through
outlet control structure.

¢ Placement of approximately 15 CY of concreted rock slope protection for exposed dam
slopes

e Placement of 325 CY of access road material.

e Planting of approximately 298 1,600 trees/shrubs
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Removal of approximately 70 linear feet of pipe currently located under the riverbed dam

San Ysidro Creek

Task 1.

1.1

1.2

Removal of approximately 480-500 CY of grouted rock slope protection

Excavation of approximately 72802 2,500 CY of native material-and-placement-of
Placement of approximately 500 CY of natural streambed material and forcing features for
fish passage along fer the restored channel

Placement of approximately 60 CY of structure backfill and pervious material behind
retaining walls.

Placement of 225 CY of structural concrete with bar reinforcing steel for outlet control
structure.

Placement of 260 CY of rock slope protection for engineered fish passage section through
outlet control structure.

Placement of approximately 85 CY of concreted rock slope protection for exposed dam
slopes

Placement of 250 CY of access road material.

Planting of approximately 288 1,600 trees/shrubs.

Removal of approximately 60 linear feet of pipe currently located under the riverbed dam.

PROJECT MANAGEMENT

Grant Administration

The Grant will be managed by the BEACON Program Manager. All issues related to
administration, project progress, schedule and expenditures/budget will be managed by
BEACON Program Manager who will host a bi-weekly project status meeting conference call
with the Santa Barbara County Flood Control in order discuss project progress, issues and
identify action items. OPC will be invited to participate in the conference calls. BEACON
Program Manager will prepare meeting notes and action items and will also maintain the
project Schedule (attached).

Design and Planning Management

The Santa Barbara County Flood Control District will manage the preparation of the
Environmental Document Addendum, the design, and securing all permits for the Project. The
key personnel from Flood Control will be the Environmental Manager and Engineering
Manager. Both these personnel will attend the bi-weekly project status conference call
meetings hosted by BEACON (see above). Design work including development of plans,
specifications, geotechnical investigation, topographic survey, structural analysis, and
hydrologic analyses will be performed by engineering firms under contract with the Flood
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Control District. Preparation of a project specific CEQA document will likely be performed
by an environmental consultant under contract with the Flood Control District.
Construction

The construction will go through a public bid process administered by the SB County Flood
control District. The successful contractor will be under contract to the Flood Control District.
Construction will be overseen by the Flood Control Engineering Manager. During construction,
BEACON Program Manager will attend the weekly construction meetings with the Contractor,
Flood Control Staff, and a Construction Management consultant. The CM consultant will be
selected by the Flood Control District and be under contract to the District. The Resident
Engineer will be from the CM consultant firm and will manage the day to day construction
activities.

Restoration

Following construction, restoration planting will go through a public bid process
administered by the SB County Flood control District be-tastalled-by-the-Flood-Control-District
and managed by the Environmental Manager.

Monitoring

Environment monitoring will occur during construction and be performed and managed by
the SB County Flood Control District Environmental Manager who will participate it the weekly
construction meetings to provide updates. Following construction, the SB County Flood
Control District Environmental Manager will manage the post project monitoring effort which
will focus on restoration.

Best Practices Manual

Preparation of the Best Practices (BPM) Manual will be performed by BEACON Staff in
coordination with the Flood Control District. This overall effort will be managed by BEACON
Program Manager.

Task 1 - Project Management —|

Budget:

Grant Funded BEACON SB Co Flood Control Total Cost

$10,000 $5,000 $4-000 63,019 539,000 78,019

Schedule:

42/420/20

From: | 83/£45/2047 08/15/2019 s 06/30/2023

Deliverables:

Bi-Weekly Project Development Team (PDT) Meeting Notes/Action Items

Updated Project Schedule

Quarterly Progress Reports

BlWIN -

Project Completion Report

Involved Personnel:
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BEACON Program Manager

SB County Flood Control Engineering Manager

SB County Flood Control Civil Engineer

RiIWIN|-

SB County Flood Control Environmental Manager

Task 2. CEQA + PERMITTING

2.1

2.2

2.3

Secure BO from NMFS and US Army Corps of Engineers Permit (complete)

In 2014 the SB Co Flood Control District received a Biological Opinion (BO) from the National
Marine Fisheries (NMFS) for an updated Routine Creek and Debris Basin Maintenance
Program. The District finalized the B.O. in 2015 and the ACOE issued the associated Standard
Individual Permit (SIP) in May 2016. The Debris Basin Maintenance Program included the
potential removal of Rattlesnake Cold Springs and San Ysidro creeks Debris Basins.

Debris Basin Maintenance and Removal Plan (Addendum to Programmatic EIR)

Flood Control will prepare a Debris Basin Maintenance and Removal Plan which will represent
an Addendum to the existing Updated Routine Maintenance Program Programmatic EIR
(PEIR). A draft document will be distributed for review by interested agencies and public.
Flood Control will oversee development of a project-specific mitigated-negative declaration
CEQA document (MND) likely by an environmental firm under contract with the Flood
Control District.

Secure CDFW and RWQCB Permits

SB Co Flood Control will prepare Permit Applications for the CDFW and RWQCB. Comments
will be addressed, and permits will be secured by June 2017. The SB County Flood Control
District Environmental Manager will lead this effort.

Task 2 — CEQA and Permitting —|

Budget:

Grant Funded BEACON SB Co Flood Control Total Cost

S0 S0 $16,000 185,388 $16,000 185,388

Schedule:

From: | 01/15/2017 08/15/2019 | To: | 9642842017 10/31/2020

Deliverables:

Approved Addendum to PEIR

US Army Corps of Engineers Permit

California Department of Fish and Wildlife Permit

alw|n =

Regional Water Quality Control Board Permit

Involved Personnel:




DocuSign Envelope ID: 3DC53DCE-E645-4BA7-98D4-BOF9B5A0BF63
DocuSign Envelope ID: 9ACBD15E-SEA4-42C3-B9D1-35D2AEFCBBAF

Exhibit A

BEACON Program Manager

SB County Flood Control Environmental Manager

SB County Flood Control Biologist / Planner

N

Environmental Consultant

Task 3. Design

3.1

3.2

33

3.4

3035% Design (complete)

SB CO flood Control will prepare oversee preparation of a 3835% Design of the Rattlesnake
Cold Springs and San Ysidro Debris Basin Remevat Improvement Project and will be used in
preparation of the Debris Basin Plan (see Task 2.2 above). The design effort will be led by the
Flood Control Engineering Manager and Civil Engineer The design will incorporate findings of
the geotechnical investigation, topographic survey, structural analysis, and hydrologic
analyses including with fish passage hydraulics.

£08-65% Design

SB CO Flood Control will prepare oversee preparation of 5065% Design of the Rattlesnake
Cold Springs and San Ysidro Debris Basin Remeval Improvement Project, The 5865% Design
will be reviewed by NMFS and comments addressed. The design effort will be led by the Flood
Control Engineering Manager and Civil Engineer.

9095% Design Plans, Specifications and Estimate

SB CO Flood Control will prepare oversee preparation of 9895% level Design Plans,
Specifications and Estimate for the Rattlesnake Cold Springs and San Ysidro Debris Basin
Remeval Improvement Project. The 9995% Design will be reviewed by NMFS and comments
addressed. Upon completion of the Estimate, the project budget will be modified according.
The OPC Prop 1 Grant funding contribution will be kept fixed. The design effort will be led by
the Flood Control Engineering Manager and Civil Engineer.

Bid Package

SB CO Flood Control will assemble the Bid Package consisting of Plan, Specifications, Engineers
Estimate and Construction Contract Proposal Package. The package will be reviewed through
SB CO Public Works protocol including legal review. The design effort will be led by the Flood
Control Engineering Manager and Civil Engineer.

Task 3 —Design

Budget:

CDFW - SB Co Flood

Grant Funded BEACON Total Cost

Prop 1 Control

54,000 50 $139,744 | $31,000522,290 | 535,800 696,034

Schedule:

From: | 01/15/2047 08/15/2019 | To: | 93/23/2048 04/01/2021
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Deliverables:
1 | 2035% Design
2 | 5965% Design
3 | 9995% Design Plans Specifications and Estimate
4 | Bid Package

Involved Personnel:

1 | BEACON Program Manager
2 | SB County Flood Control Engineering Manager
3 | SB County Flood Control Civil Engineer
4 | SB County Flood Control Environmental Manager
5 | Survey (Consultant)
6 | Design Engineer (Consultant)

Task 4. Construction

4.1 Advertisement/Bidding
SB CO Flood Control will advertise the Rattlesnake Cold Springs and San Ysidro Debris Basin
Remeval Improvement Project. The Flood Control District will host a pre-bid conference
including a field review and will release any Addendums necessary to address questions
during bidding. The Flood Control District will manage the bid opening and review the bids for
compliance with the provisions of the Contract Proposal. The effort will be managed by Flood
Control Engineering Manager.

4.2 Contract Award

Upon approval of the “low bidder” the Flood Control legal will review the Contract Proposal
and all required submittals and recommend approval by the County Board of Supervisors.
Upon approval of the Construction Contract by the Board of Supervisors, a Notice to Proceed
will be submitted to the Contractor to start work.

4.3 Construction
The Construction Contract for the Rattlesnake Cold Springs and San Ysidro Debris Basin
Remeval Improvement Project will be administered by the Flood Control District. The Flood
Control District will secure the services of a Construction Management Consultant to provide
in field construction management services (see Task 5 below).

‘ Task 4 — Construction

Budget:
Grant Funded BEACON SB Co Flood Control Total Cost
$414,000 S0 5436,000 3,238,615 $250,000 3,652,615
Schedule:
Cold Springs - From: | 84/02/2018 06/01/2021 To: | 32/32/2018 09/30/2021
San Ysidro - From: | 88/09/20418 06/01/2022 To: | 312/12/2018 09/30/2022
Deliverables:
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(]

| Construction

Involved Personnel:

BEACON Program Manager

SB County Flood Control Engineering Manager

SB County Flood Control Civil Engineer

SB County Flood Control Environmental Manager

SB County Flood Control Biologist/Planner

Wi =

Construction Contractor (TBD)

Task 5. Construction Management

51

5.2

5.3

5.4

Secure Construction Management Consultant

SB CO Flood Control will secure a Construction Management Consultant to provide field
management services for the Rattlesnake Cold Springs and San Ysidro Debris Basin Remeval
Improvement Project. Services will include Resident Engineer, Inspection and potential
staking (if not performed in-house by the Flood Control District).

Construction Management

The successful CM Consultant will serve as the direct interface with the Contractor and will
provide all required documentation and paperwork including Requests for Information (RFI's)
and Construction Change Orders (CCO’s) and Claims. The Consultant Resident Engineer will
host a weekly Construction Meeting with Contractor, Flood Control Staff and BEACON Staff.
Construction Staking and Surveying

The Flood Control District or the construction contractor will provide construction staking and
surveying during construction in coordination with the CM Consultant. The Rattlesnake Cold
Springs and San Ysidro Debris Basin Remeval Improvement Project.

As Builts

The CM Consultant will provide modification to the Final Design Plans in order to reflect
accurate As-Built Plans.

Task 5 - Construction Management ]

Budget:

Grant Funded BEACON SR £d Flaod Total Cost
Control

$25,000 50 $35.0008 361,540 $90.000 386,540

Schedule:

Cold Springs - From: | 86/04/2048 06/01/2021 To: | 84/6942619 12/01/2021

San Ysidro - From: | 86/04/2018 06/01/2022 To: | 84/09/2049 12/01/2022

Deliverables:

Construction Close Qut Report

As-Built Plans

Involved Personnel:
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BEACON Program Manager

SB County Flood Control Engineering Manager

SB County Flood Control Civil Engineer

SB County Flood Control Environmental Manager

Uik jwiN |-

CM Consultant (TBD)

Task 6. Monitoring

6.1 Environmental Monitoring
SB CO Flood Control will perform environmental monitoring during construction of the
Rattlesnake Cold Springs and San Ysidro Debris Basin Remeval Improvement Project. During
construction, weekly visits to the construction sites will occur as appropriate. This effort will
be managed by Flood Control Environmental Manager.
6.2 Post Project Monitoring
The 5-year post project monitoring will consist of:
e Monitoring plant restoration
e Channel restoration performance
e Photo-monitoring
e Sediment flow estimates
e Length, Width Depth monitoring
The effort will be led by Flood Control’s Environmental Manager and Engineering Manager.
BEACON Staff will also participate for purposes of preparing the Best Practices Manual.
1 Task 6 — Monitoring
Budget:
Grant Funded BEACON 5B Lo Flaad Total Cost
Control
$30,000 50 $315-000 34,388 $45-000 64,388
Schedule:
From: | 08/09/2018 06/01/2021 | To: | 3/30/2020 06/30/2026
Deliverables:
1 | Annual Monitoring Reports
Involved Personnel:
1 | BEACON Program Manager
2 | BEACON Technical Advisor
2 | SB County Flood Control Engineering Manager
3 | SB County Flood Control Civil Engineer
4 | SB County Flood Control Environmental Manager
5 | SB County Flood Control Resources Biologist
6 [ SB County Flood Control Environmental Planner
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Task 7. Restoration

7.1
T2

7.3

Install New Plants

SB CO Flood Control will procure the services of a revegetation contractor to install new
planting as restoration for the plants removed as a consequence of the construction of the
Rattesnake Cold Springs and San Ysidro Debris Basin Remevat Improvement Project. This
work will commence upon completion of debris dam construction work. This effort will be
managed by Flood Control Environmental Manager.

Plant Establishment

A two-year plant establishment period will be implemented. During this time, the Flood
Control District’s revelation contractor will replace restoration planting that has not survived.
This effort will be managed by Flood Control Environmental Manager. It is anticipated that
the Plant Establishment Period will span 2 years.

Task 7 — Restoration

Budget:

Grant Funded BEACON SB Co Flood Control Total Cost

$25,000 S0 $0-000 269,200 $25-000 294,200

Schedule:

From: | 934/07/2049 09/30/2021 | To: | £3/36/2026 03/30/2023

Deliverables:

1

Restoration Plan

2

Plant Establishment Report

Involved Personnel:

1

| SB County Flood Control Environmental Manager

Task 8. Best Practices Manual

8.1

8.2

8.3

Identify Key Elements and Prepare Memorandum

Following completion of the 8895% Final Design package, BEACON Staff will review the design
of the Rattlesnake Cold Springs and San Ysidro Debris Basin Remeval Improvement Project
and formulate the key elements that should be included in the Best Practices Manual for
debris basin removal projects. From this effort a Memorandum will be prepared explaining
the intended objective and goals of the BMP. This will be reviewed with the Flood Control
Staff.

Prepare BPM Outline

The BEACON Team will prepare an outline for the BMP which will be reviewed with Flood
Control Staff. Consensus will be reached on the BMP outline.

Review Project Construction

10
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The BEACON Team will observe the Construction of the Rattlesnake Cold Springs and San
Ysidro Debris Basin Remevatl Improvement Project and take photos.

Review Available Post Project Monitoring Data

Review available post project monitoring data in terms of sediment transport performance.
Prepare BPM

The BEACON Team will draft BMP for review. Upon receipt of comments, BEACON will finalize
BMP.

Task 8 — Best Practices Manual I

Budget:

Grant Funded BEACON SB Co Flood Control Total Cost

$30,000 S0 50,000 $30,000

Schedule:

84/29/2048 09/01/2020 [ To: ‘ 10/30/2049 10/30/2022

From:

Deliverables:

1

Best Practices Manual

Involved Personnel:

SB County Flood Control Environmental Manager

BEACON Program Manager

BEACON Technical Advisor

BEACON Strategy Advisor

s fw [ ra ] =

SB County Flood Control Engineering Manager

Task 9. Prop 1 Acknowledgement Sign

9.1

install Prop 1 Acknowledgement Signs

The construction contract will include as a bid item the preparation and installation of Prop 1
Acknowledgement Signs. The installation of the signs will be placed prior to start of
construction and will be placed in locations that are visible to the public and not impacted by
construction activities. The signs will remain until completion of construction, vegetation
restoration and plant establishment period menitering (March 30, 204202022).

Task 9 — Prop 1 Acknowledgement Signs

Budget:

Grant Funded BEACON 5B Co Flood Total Cost
Control

51,000 S0 $0,000 $1,000

Schedule:

Cold Springs - From: | 83,/29/2018 05/01/2021 To: | 63/26/2020 03/30/2021

San Ysidro - From: | 8342943018 05/01/2021 To: | 03/30/2020 02/30/2022

Deliverables:

11
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1 | Prop 1 Acknowledgement Signs

Involved Personnel:

1 | SB County Flood Control Environmental Manager

2 | BEACON Program Manager

3 | SB County Flood Control Engineering Manager

BUDGET SUMMARY
BEACON - Santa Barbara County Debris Basin Remewval Improvement Project
Tasks Number and | OPC-PROP1 | BEACON | COFW- SBCFCWCD TOTAL FUNDING
Title Grant Funding PROP 1
Task 1: Project $10,000 $5,000 S0 $4;006 63,109 $49-000 78,109
Management
Task 2: CEQA + S0 S0 S0 $36;000 185,388 $16,000 185,388
Permitting
Task 3: $4,000 S0 $139,744 | $24;080 522,290 $35.000 696,034
Planning/Design
Task 4: $414,000 S0 S0 $436;000 3,238,615 | 5850000 3,652,615
Construction
Task 5: $25,000 S0 S0 520:000 361,540 $45.000 386,540
Construction
Management
Task 6: Monitoring | $30,000 50 S0 $45-000 34,388 S45-000 64,388
Task 7: $25,000 S0 S0 $0;00 269,200 $25;000 294,200
Restoration
Task 8: Best $30,000 S0 $0 S0 $30,000
Practices Manual
Task 9: Prop 1 $1,000 50 $0 S0 $1,000
acknowledgment
sign
Contingency S0 S0 S0 $10,000 $10,000
Total $539,000 $5,000 50 $532,000 4,684,530 | 54,676,000 5,398,274
Billing Rates
BEACON - Santa Barbara County Debris Basin Remeval Improvement Project
Agency Title Billing Rate
Program Manager S140/HR
BEACON Technical Advisor $140/HR
Strategy Advisor $100/HR
Engineering Manager $156/HR
SB County Flood Control District Environmental Manager $139/HR
Civil Engineer $132/HR

12
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Environmental Planner $122/HR
Resources Biologist $122/HR
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Reimbursement Ratios By Task.

BEACON - Santa Barbara County Debris Basin Removal Project - OPC Grant

OPC Prop 1 Funding peacon | o°d
Control
Tasks Number and Title Use by Gr.ant Grant
Total | 22 | pioog [ REM 1 poimb
BEACON Ratio- % :
Control Ratio - %
Task 1: Project Management $10,000| $10,000 50 100% 0%
Task 2: CEQA + Permitting 50 S0 S0 0% 0%
Task 3: Planning/ Design $4,000 s0 54,000 0% 100%
Task 4: Construction $414,000 S0| 5$414,000 0% 100%
Task 5: CM 525,000 S0 525,000 0% 100%
Task 6: Monitoring $30,000 S0l  $30,000 0% 100%
Task 7: Restoration $25,000 S0l $25,000 0% 100%
Task 8: Best Practices Manual $30,000| $30,000 S0 100% 0%
Task 9: Prop 1 Sign $1,000( $1,000 S0 100% 0%
Contingency S0 S0 S0 0% 0%
Total $539,000 $41,000 $498,000
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