DIGNITYMOVES

REIMAGINING SCALABLE SOLUTIONS TO HOMELESSNESS

JACK LORENZ | REGIONAL ADVANCEMENT
DIRECTOR, SOUTHERN CALIFORNIA

January 9, 2026

Mr. Jesus Armas

Director, Community Services
County of Santa Barbara

123 East Anapuma Street
Santa Barbara, CA 93101

Re: Donation
Dear Mr. Armas,
| am pleased to confirm the following details of our donation to the county:

1. Prior to the end of 2025, a contribution in the amount of $200,000 will made to the County. This
payment has been made

2. Thereafter, annually on or before July 1, Dignity Moves will make a total of four $100,000
contributions to the County, payable as noted above.

3. Finally, DignityMoves will make a good faith to continue making annual contributions, until the

total contributions equal $800,000. It is acknowledged that the additional contributions are not
mandatory.

ith regards,
C

ck Lorenz
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