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From: Bonnie Beedles <bonniebeedles@gmail.com>
Sent: Monday, February 9, 2026 4:54 PM

To: sbcob

Cc: Frann Wageneck

Subject: Hold Sheriff's Office Accountable

Caution: This email originated from a source outside of the County of Santa Barbara. Do not
click links or open attachments unless you verify the sender and know the content is safe.

In regards to Departmental Agenda Item 2 on The Board of Supervisors
Agenda for Feb. 10, 2026:

The SB County BOS has been enabling Bill Brown and the Sheriff’s Office to
avoid accountability, mismanage funds, and spend beyond their means for too
long. You have the authority to rein in this outrageous irresponsibility and you
need to exercise it!

. Order a criminal audit of the Sheriff’s Office for potential pay fraud and
misuse of public funds.

. End the County’s blank-check policy that automatically covers
excessive Sheriff spending.

. Limit jail expansion and postpone new construction while
misconduct and fiscal abuse remain unresolved.

. Use the Board’s authority to control the county budget to formally
end the Sheriff’s cooperation with ICE by restricting use of local dollars to
be used in aiding collaboration between the Sheriff's Office and ICE.

You have a legal and moral responsibility to stop the Sheriff’s abuses of the
public trust. Communities throughout our county are watching to see if you all
have the courage to stand up to and end the malfeasance you are elected to
stop.

Bonnie Beedles and Frann Wageneck
589 Los Feliz Dr.
SB, CA 93110



Sheila de la Guerra

From: Laurence Severance <laurenceseverance@gmail.com>

Sent: Monday, February 9, 2026 4:55 PM

To: sbcob

Subject: County of Santa Barbara - File #: 26-00127 - Sheriff overspending

Caution: This email originated from a source outside of the County of Santa Barbara. Do not
click links or open attachments unless you verify the sender and know the content is safe.

Please distribute the following public comment for tomorrow's Board of Supervisors' meeting. Thank you,
Laurence Severance

Our Sheriff’s Jail Problems Cost Us All - The Santa Barbara Independent
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Our Sheriff's Jail Problems Cost Us All

Spending Is Up Despite a Reduced Jail Population and Chronic Cost
Overruns
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Over the past 10 years, the Sheriff's budgets for Custodial Operations, or the jail, have more than doubled, even though
the county crime rates have fallen and the average daily jail population has decreased by more than 200 people.

The Sheriff's Office overspent its FY 2024-25 budget by $14.9 million. Now, cancelled federal funding will reduce our
community’s safety nets in Public Health, Behavioral Wellness, and other essential services. The projected loss of funds
is so severe that county supervisors have frozen hiring across departments.

Overall crime rates have declined over the past 10 years. In 2024, Sheriff Bill Brown said:



“The Sheriff's Office is pleased to report that our County continues to have low levels of reported crime and that overall
it remains a very safe place to live. In 2024 we saw a continued decrease in Part 1 crimes [which include both violent
and property crimes] .... [O]ur county’s overall reported Part 1 crime total was the lowest it has been for more than 10
years”

What is not working in the Sheriff's Office, at astonishing expense, is Custodial Operations. Judges decide to hold
dangerous defendants in jail to protect public safety, but less than half the people in our jails are classified as Part 1
violent felons. Jail is supposed to deter future crimes, but extensive research has established that costly incarceration
is no better deterrent than community supervision, aka Probation.

A 2021 meta-analysis of 116 studies showed “that custodial sanctions [jail or prison] have no effect on reoffending or
slightly increase it when compared with the effects of noncustodial sanctions such as probation. This finding is robust
.. All sophisticated assessments of the research have independently reached the same conclusion ... Incarceration

cannot be justified on the grounds it affords public safety by decreasing recidivism.”

Since FY 2021-22, our county has spent more each year to house people in jail than for countywide law Enforcement.
Over 10 years — 2014-2024 — our average daily jail population has decreased by 200 while jail staff size has increasedby
90.

During Fiscal Years 2014-16, the average daily population (ADP) was 957 and the full-time equivalent (FTE) custodial
staff was about 257. Then, Custodial Operations cost about $136 per jail resident, per day. For three recent years, FYs
2022-2024, the jails’ ADP was very close to 750, yet the average FTE Custodial staff was 347. For FY 2025-26, the
budget for jail operations is an astonishing $107.78 million, about $394 per resident, per day.

Neither this analysis nor the hard budget questions asked here are intended to criticize the dedicated work of custodial
staff and leaders, for whom | personally have appreciation and great respect. This analysis speaks to systemic
problems that supersede the quality and conscientiousness of custodial staff.

The Sheriff's Office has failed to deliver savings. A 2020 KMPG study of county criminal justice departments found
“variable costs account for roughly 15-25 percent of the overall Custody Operations budget ... " As ADP fell from 957 to
about 750, an approximate 22 percent decrease, the KMPG analysis implied savings, with a caveat: “cost avoidance ..
will only be realized in full if population reductions enable the closing of units or reduction in staff.” Since 2020, entire
units of the South County jail have closed (solitary confinement cells, medium security barracks, and other areas). The
Northern Branch Jail opened, designed for lower staff-to-resident ratios. Where are the results in terms of operational

efficiencies and cost savings?

The Sheriff's Office chronically runs over budget with “overtime” costs. In December, 2025 the County CEO released a
“review” of the Sheriff's overtime costs for FY 2024-2025. The review identified "hidden overtime” ($715,000), extensive
use of a “leave to overtime” loophole ($5.9 million), and gross mandatory overtime inefficiencies (72% of mandatory
overtime shifts exceeded 12 hours). In some instances, workers received overtime pay for 16, 19, or even 24-hour work
periods. Some employees used vacation/sick time to meet 80-hour work period requirements while simultaneously
collecting time-and-a-half “overtime” pay.

The Sheriff's Office budget is about 60 percent of all criminal justice spending. There is a multi-million dollar mismatch
between Sheriff's jail spending, a reduced jail population, and chronic annual cost overruns. As our county faces a
critical budget crisis, supervisors need to act proactively: Require bottom-up budget justification from the Sheriff's Office
for FY 2026-27 — no lock-step business-as-usual COLA increases on top of 10 years' inflated figures. Be evidence based:
It's time to re-balance operational spending priorities and move away from outsized costs of housing people in jail who
don't need to be there to protect public safety.

One powerful budget strategy is to defer part of a planned jail expansion and use savings to help meet essential county
services, allowing time for new initiatives and planned efficiencies to demonstrate additional jail beds are unnecessary.



The Sheriff wants 384 new beds at a cost of about $179 million. Deferring construction of 128 beds could save up to
$44 million in capital costs and is justified, in part, by a county jail reduction study presented to the Board of Supervisors
in early December. A second strategy: save millions in financing costs by allocating savings from pared-down jail
operations budgets to help pay for new jail beds.

Correction: This piece was corrected on February 9, 2026, to state that the sheriff wants 384 new beds for the jail, not 372.
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Sheila de la Guerra

From: Lara Cooper <laraanncooper@gmail.com>

Sent: Monday, February 9, 2026 5:12 PM

To: sbcob

Subject: Public comment for SCBOS Meeting 2/10 - Hold our sheriff's department accountable

for overspending and ICE cooperation

Caution: This email originated from a source outside of the County of Santa Barbara. Do not
click links or open attachments unless you verify the sender and know the content is safe.

Greetings, Santa Barbara County Supervisors,

I wanted to contribute my comments to the two items before you on Feb. 10 regarding the
Santa Barbara County Sheriff's Office (A:10 Proposal to hire a design firm/architect for the
North County Jail expansion and D2: Consideration of recommendations regarding the
Fiscal Year 2024—2025 Sheriff’s Office Overtime Usage Report)

Both of these items are directly connected to the lack of accountability from the Sheriff's
department, misuse of public funds, and ongoing cooperation with ICE.

I urge the board to take action to call on the Sheriff to end his cooperation with ICE and to
rein in the spending on incarceration. Regarding the overtime usage report, I ask that the
supervisors order a criminal audit of the Sheriff's Office for potential pay fraud and misuse
of public funds. Overtime costs have been out of control for years and rife for abuse and
fraud, as the recent discovery of the $175,000 timecard fraud shows. The county also must
end the blank-check policy that covers unchecked Sheriff spending. Supervisors also must
limit jail expansion and postpone new construction while misconduct and fiscal abuse
remain unresolved. Also, I request that Supervisors formally end the Sheriff’s cooperation
with ICE by restricting the use of local dollars to be used in aiding collaboration between
the Sheriff's Office and ICE.

Regarding the item to hire a design firm for north county jail expansion, please postpone
all spending on jail planning and construction until the County’s budget crisis is resolved
and funding for essential public services is secured. It is prudent to halt any new jail-
related expenditures until the Sheriff’s Office demonstrates competent, accountable, and
transparent fiscal management. We can reduce our jail population by expanding
community-based services and health centers, increasing probation, diversion, and
pretrial alternatives, and investing in mental health care, substance use treatment, and
housing. These approaches are more humane, more cost-effective, and more aligned with
constitutional requirements.

Thank you for taking a stand on these important issues in our communities.
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Sincerely,
Lara Cooper
SB County Resident



