Regional Resilience Planning Grant Application
Attachment B Scope of Work and Budget Overview

Scope of Work Overview

The County of Santa Barbara shall:

e Administer the grant;

e Develop the Project Action Plan, under guidance and direction of the Office of Planning &
Research (OPR);

e Convene grant subrecipients for regular meetings;
e Conduct evaluation activities, under guidance and direction of OPR; and

e Participate in peer-to-peer (P2P) learning activities led by OPR and conduct additional P2P
activities.

Community Environmental Council (CEC) shall:

e Attend regular Resilience Hub meetings;
e Support the development of the Project Action Plan;
e Provide community outreach and engagement support to the grant subrecipients;

e Convene and facilitate community-specific committees or working groups on behalf of the
Resilience Hubs; and

e Develop a Resilience Hub toolkit providing resources, best practices, and lessons learned for
future Resilience Hubs to be established.

Resilience Hub (City of Santa Barbara, Blue Sky Center, Girls Inc. of Carpinteria) shall:

e Attend regular Resilience Hub meetings;
e Lead community outreach and engagement activities with support from CEC; and

e Procure equipment and labor to install microgrid systems with photovoltaic solar panels, battery
energy storage systems, and microgrid controls.

Budget Overview

Organization Budget
County of Santa Barbara $150,000
Community Environmental Council $75,000
City of Santa Barbara $925,000
Blue Sky Center $925,000
Girls Inc. of Carpinteria $925,000




