‘xy'f,g‘!&'fg MISSION STATEMENT

Provide for the health, inspiration and education
of the residents and visitors of Santa Barbara
County by preserving the County’s most valued
natural and cultural resources, and by providing
opportunities for high quality outdoor recreation
and leisure experiences.

Day Use Parks & Developed
Open Spaces

Trails & Undeveloped Open
Spaces

Camping Parks

Building Grounds

Arts Commission




& COUNTY
rxPARKS LIVABLE COMMUNITIES

“A 1995 poll of nearly 2,000 people from around

the country about quality of life showed that major
elements cited as crucial for a satisfactory life were
low crime and access to greenery and open space.”

Source: Garvin and Berens, Urban Parks and Open Space, 27.




Q\A\ CURRENT ACRES OF MAINTAINED
o Sowte Bodone  PARKLAND AND MILES OF TRAILS

South County Parks
& Open Spaces

“eorensnaces . TN
& Open Spaces 1,580 acres
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663 acres

84 linear miles

44 linear miles
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ANNUAL VISITATION

Total FY 2004-05 Visitation = 6,191,320

(123,826 visitors per Field Employee)

Day Use Parks

2000-01

2001-02 2002-03 2003-04 2004-05




NS PARKS DEPARTMENT CURRENT

® Sawta Barbara
> COUNTY ORGANIZATION CHART
¥ PARKS
Parks
Director
Deputy IDirector Deputy IDirector Arts Corrl1mission
of Parks of Parks Executive
South County North County Dire_ctor

Total FTE's =81.8
(includes extra help)




AN A STAFFING TREND
® Santa Barbara
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SPAN OF CONTROL BY POSITION
FY 2005-06

Regular Positions 69.6
Extra Help Positions _12.2
Total FTEs 81.8

12.2

B Regular Employees O Extra Help



SN FY 2005-06 BUDGET
- COUNTY
H Rl( SOURCE OF FUNDS
11 P S Other
Other Financing Revenues
Sources S Federal & State

22% Revenues
11%

USE OF FUNDS

Administration &
Support Services
14%

Other Financing
Uses
10%

General Fund Charges for
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® Santa Barbara
COUNTY CAPITAL PROJECTS & PLANNING
7 PARKS
Capital Projects Planning
*FY 05-06 $4.4 m e Community Plan participation
- 93% non-General Fund e Trails

funding sources
e Review of private

development recreational

47 active projects
-New Construction
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o Sante Bork GENDERS BY
& COUNTY CATEGORY
¥ PARKS o
EMPLOYEES 2

BY GENDER

B Males O Females
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Y %&mﬂm EMPLOYEE TURNOVER RATE
(Regular Employees)
PARKS
100

B Remaining Employees O Separations




WHO WE ARE... BY AGE




N SUCCESSION PLANNING
x‘,s"‘mm Management & Executive Staff
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® Sawta Barbara
> COUNTY PARKS DEPARTMENT
PARKS LOST TIME RATE
Compared to County-wide Rates

7%
0% 5.90% S 6 00 - 6:20% 6.00%
50 5.50% -

B Parks O County-Wide




NUMBER OF WORKERS’
COMPENSATION CLAIMS FILED

B Claims Filed O Target



NUMBER OF PUBLIC LIABILITY
CLAIMS FILED

B Claims Filed O Target

12




Y COMPLETE 10026 OF ALL

M
o Sonte Bonk EMPLOYEE PERFORMANCE
&y COUNTY REVIEWS (EPRs) ON TIME
1 PARKS Compared to County-wide Rates
100% 20200 94.4% 92.5%
90% ' 8479, 8690

B Parks O County-Wide




e Seats Borde PERCENTAGE OF PARKS STAFE
y COUNTY TRAINED
11 PARKS
100.0% -

90.0% -
80.0%
70.0% -
60.0% -
50.0% -
40.0% -+
30.0% -

74%0 of All Department Staff Have Taken One or More Courses from the
Employees’ University (since its inception).



TOTAL TREES RECEIVING
MAINTENANCE

820




M Percentage of Park Users Responding “Yes” to the
0 Santz Parbara Following Question:
7 COUNTY “Did the quality of your experience in the park
PARKS meet your expectations?”

100.0% 98.3% 99.1%

90.0%
80.0%
70.0%
60.0%
50.0%
40.0%

B Day Use Parks O Camping Parks (Cachuma & Jalama)
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"h RECURRING COMMENTS ON CUSTOMER
[
e Dot SATISFACTION SURVEYS
¥ PARKS

Positive Feedback
e Courteous, friendly, and helpful park rangers
e Excellent facilities (clean & well-maintained)
e Peaceful & serene parks (family atmosphere)

- Positive comments on particular facilities (i.e., playground
equipment, BBQ pits, hiking trails, dog friendly parks, etc.)

Suggestions for Improvements




CIVIL SERVICE CASES

Last 4 Fiscal Years — O Cases

Zero Complaints and Appeals
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SUMMARY OF FEEDBACK FROM
RECENT PARKS’ EMPLOYEE
SURVEY

What Staff Says We Are Doing Well On

e Parks staff is very positive and helpful to the general public, frequent
callers, community groups, professionals/contractors, departmental

and other County staff, and outside agencies.

e Technically & professionally proficient staff.

Co-workers are friendl

, helpful, motivated, enjoy their work, and are




N SUMMARY OF FEEDBACK FROM
[ ] ’
et Dot RECENT PARKS’ EMPLOYEE
¥ PARKS SURVEY

What Staff Says We Need to Improve On

e Overall staff morale is still low (some feel
overworked/overwhelmed).

e Better communication needed (especially between
management & line staff).




M
By Sratn Eackns EMPLOYEE RECOGNITION/
rxPARKS APPRECIATION PROGRAMS

« Employee of the Month Awards with Board of
Supervisors

« Service Years Awards with Board of Supervisors




PARKS DEPARTMENT WEBSITE

www.sbparks.org

| Search Site V|

Locate a Park
or Open Space

Reservations

Spedal Events

General Park
Information

Get Involved

In Good
Company

Santa Barbara
County

N 2
i \
M‘ Locate a Park by:
|Chuuse Onel V|

Saata Ganbana @ Average Number
cwm Locuts all efthe SB Coumty
What's New:

Pakis and open cpaces =
prirgimy of Hits Per Year
F Highway 154 to Cachuma Lake is Now Open.

activity selected.
489,456
Expect delays as crews continue to repair the road,

2004 2nd District County Open Space Inventory MNow
Available.

The community is invited to learn about and comment on the
2004 County Lands Inventory with Enhancement Opportunities
Report. This inventary of County-owned Open Spaces in the 209
District is organized by watershed and summarizes existing
conditions at the open spaces while outlining opportunities for
ecological restoration and passive recreational enhancement of
these valuable places. The meeting is sponsored by Supervisor
Susan Rose’s 2N District Natural Resources Advisory Committee
{NRAC), which authored the report, The Inventory may be
obtained by calling (B05) 568-2195 or viewed at local libraries
and via website at: http: /fwww . countyafsh, org/susanrase/nrac-
web/nrac,asp.

Public comment on the report will be received through
Movember 5, 2004, Comments can be sent to 2" District Office,
105 E. Anapamu Street, Santa Barbara, CA 93101, emailed to
ticouch@co.santa-barbara.ca.us, or faked to (8B05) 568-2283,



h NUMBER OF MAJOR PUBLIC ART

o >>=  EXHIBITIONS DISPLAYED IN THE
‘x‘iCOUNTY CHANNING PEAKE AND
PARKS BETTERAVIA GALLERIES

10 11 11




Q\A\ PARKS PROVIDES ANNUAL SUPPORT
. S 2ot TO ADVISORY GROUPS, NONPROFIT

11COUNTY ORGANIZATIONS AND FACILITY LEASE
MANAGEMENT ORGANIZATIONS

ADVISORY & NONPROFIT GROUPS FACILITY LEASE MANAGEMENT
ORGANIZATIONS

Summerland Citizens’ Association

Park Commission

Arts Commission
Santa Barbara Bowl Foundation

City of Santa Barbara’'s Arts
Advisory Committee . Center for Natural Lands




m PARKS’ SIGNIFICANT

®

B ACCOMPLISHMENTS
¥ PARKS (FY 2004-05)

. Commenced Department’s First Ever Strategic Planning Process

. Worked with Developer of Providence Landing Project (South Vandenberg
Village) for 12-Acre Public Park

. Established Permanent Dog Off-Leash Program at Five South County Park
Locations

. Executed Agreement with U.S. Bureau of Reclamation for Second Two-Year




N PARKS’ SIGNIFICANT

[

S UNTY ACCOMPLISHMENTS
PARKS (FY 2004-05)

o Arts Commission Projects

« Sponsored Countywide Symposium on Arts Education & Outreach

« Managed More Than $425,000 in Grants for Over 40 Cultural Arts
Programs




RANCHO GUADALUPE DUNES
COUNTY PARK
DAY USE IMPROVEMENTS




GOLETA BEACH COUNTY PARK
PARKING AREA IMPROVEMENTS




RINCON BEACH COUNTY PARK
DAY USE AREA IMPROVEMENTS

Before After




“Two Ropers” oil painting, by
Channing Peake, temporarily on
display in the Channing Peake Gallery
INn the County Administration Building




x‘.MW WHAT’S COMING FOR PARKS

. Perform a Market Comparison of Park Use Fees

. Develop Concession Bid Policy

. Add Reservable Group Area at Rincon Beach Park

. New Parks Capital Improvement Projects (approx. 47 projects under way)

* New Restroom at Waller Park’s Don Potter Area




x‘.MW WHAT’S COMING FOR PARKS

. Arts Commission Projects

 Manage More than $425,000 in Grants for Over 40 Cultural Arts Programs

* Sponsor a Second Countywide Arts Symposium




o %W PARKS’ STRATEGIC PLANNING
11 PARl(m“Sl INITIATIVES

. Enhance Staff Morale

. Develop a Long-Range Financial Plan

. Enhance Communications within the Department

. Revive the Park Foundation for Revenue Enhancement & Outreach

Enhance the Park Experience Through Stewardship & Education




® Santa Barbara ?
o PARKS’ BIGGEST
¥ PARKS CHALLENGES

. Lack of funding to meet current maintenance and operational needs
— Impact of ongoing operating budget reductions

— No system for depreciating aging equipment (for replacement)

— Deteriorating facilities & infrastructure (minimum funding for




