
CLEAN COMMUTE PROGRAM
Clean Commute, Don’t Pollute

Maria Elena De Guevara, Director of Human Resources

September 17, 2019

9/12/2019 1Clean Commute Program



9/12/2019 Clean Commute Program 2

AGENDA

Increase Communication &Visibility 

Program Components & Costs

Status of Telework Pilot Program 

AGENDA



RECOMMENDED
BOS 

ACTIONS

1. Approve the Clean Commute 
Program

2. Approve budget revision request 

3. Determine that the actions taken 
today are exempt from the 
California Environmental Quality 
Act.

9/12/2019 3Clean Commute Program



HISTORY

 Fall, 2018
 Employee Commute Survey

December, 2018
 “demonstrate leadership in reducing GHG 

emissions from employee commutes”

May, 2019
A. Increase communication

B. Sustainability Committee options

C. Telework Pilot Program
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A. Increase 
Communication

Current Benefit % Employee Participation (as of 
Dec, 2018)

1. TDM Vacation Bonus: 
carpool/transit, 80% clean 
commuting = 2 days vacation/yr

11%

1. $10.00 Pre-Tax Contribution: 
Transit

2%

1. Free Parking for RideShare 5%

1. Guaranteed Ride Home NA

1. Alternate Work Week schedule 35%

1. Telework Arrangement 5%
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COMMUNICATION 
STRATEGY
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1. Redesign internet and intranet 
sites

2. Plan CCP Kick-off

3. Create CCP informational material

4. Implement special activities

5. Utilize social media and technology
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B.  CLEAN 
COMMUTE 
PROGRAM

1. Re-designed Internet, Intranet, Portal sites 

2. TDM Vacation Bonus: all forms of clean commuting 

3. Updated and automated commuter forms

4. $10 Pre-Tax Contribution: include train and carpools*

5. Free Parking for RideShare

6. Guaranteed Ride Home

7. Alternative Work schedules

8. Zero emission car and E-bicycle employee discounts

9. Telework Pilot in two departments

10. Vanpool/carpool and zero emission vehicle parking
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C. TELEWORK 
PILOT

STATUS 

• Two Departments

• Pre and Post Surveys

• 2 to 3 days of Telework

• Runs for Six months
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MEASURING 
SUCCESS
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BENEFIT % (Dec, 2018) Target % (Dec, 2020)

1.  Re-designed Internet, Intranet, Portal sites Satisfaction NA Overall satisfaction rating of at least 4 out 5 from 90% 

2. TDM Vacation Bonus: carpool/transit, 80% level of clean 
commuting = 2 days vacation/year

11% Participation 22% Participation

3. Automated forms satisfaction NA Overall satisfaction rating of at least 4 out 5 from 90%

4. $10.00 Pre-Tax Contribution: transit 2% Participation 10% Participation

5. Free Parking for RideShare 5% Participation 10% Participation

6. Guaranteed Ride Home NA Overall satisfaction rating of at least 4 out 5 from 90% 

7. Alternate Work Week schedule 35% Participation 40% Participation

a. Telework Arrangement
b. Policy satisfaction
c. Forms satisfaction

5% Participation
NA
NA

a. 8% Participation
b/c. Overall satisfaction rating of at least 4 out 5 from 90%

8. Zero emission vehicle and E-bicycle employee discounts 
through a County Employee Discount Program Satisfaction

NA Overall satisfaction rating of at least 4 out 5 from 90%

9. Health Fair Satisfaction NA Overall satisfaction rating of at least 4 out 5 from 90%

10. Commuter Events Satisfaction NA Overall satisfaction rating of at least 4 out 5 from 90%
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AGENDA

$10 Pre Tax Contribution: car/vanpool, 
train:     $18,900 

Clean Commute Program Coordinator:
$28,100

Misc. Program Costs: $3k

FY 2019-2020
PROGRAM BUDGET:50K



Next Bold Steps

1. Improve Pre-Tax participation Process

2. Increase Pre-Tax County Contribution

3. Implement “Last Mile” Solutions

4. Establish Employee Dedicated 
Charging Stations

5. Increase Van/Car Pool Parking Spaces

6. Implement Cycling Solutions
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RECOMMENDED
BOS 

ACTIONS

1. Approve Clean Commute Program

2. Approve budget revision request 

3. Determine that the actions taken 
today are exempt from the 
California Environmental Quality 
Act.
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AGENDA

QUESTIONS


