Memorandum

Date: February 23, 2009

To: Honorable Joseph Centeno, Chair
Members, Board of Supervisors

e
From: Mgk gff rswir- Counity Executive Officer

Subject: 2™ District Request for Information ~ Re: Agenda ltem ~ D-5,
February 24, 2009 Budget Development Workshop

£GC: Assistant CEOs
Bob Geis, Auditor-Controller

The follewing information is provided in response {o the 2" District's request for
information related to Agenda flern D-5 on the Tuesday, February 24, 2008 Board
Agenda. More specifically, the 2™ District requested the following:

1. Management and executive salaries for each department, including the specific
job tite, both prior to the Leadership Project as well as current salaries, and the
number of managemeni and executive FTE's prior to the Leadership Project as
compared 1o the current humber of FTE's;

2. A complete, detailed County organizational chart of the County structure and
each department’s organizational structure (including the new 1T depariment),
and

3 Alist of Contractors on Payroll and their total salaries.

Following is a description of the documentation included in response o the three
specific data requesis:

i. Request: Management and executive salaries for each depariment, including the
specific job title, both prior to the Leadership Project as well as current salaries, and
the number of management and executive FTE's prior to the Leadership Project as
compared lo the current number of FTE's.

Response: Allachment A to this correspondence lists, in depanment order, all
managers and executives that were and/or are parl of the Leadership Project,
including their previous classilications and current classifications, previous and
current salaries, and the number of FTEs in each depariment. At the end of the
reporl, the Board will find the grand tolals of FTEs and salaries Countywide. The



data compares numbers and salaries from December 2006, just prior to ihe
implementation of the Leadership Project, {o February 2008,

As has been reporied to the Board previously, the Leadership Project is a
classification, compensation, and performance management system designed al the
direction of the Board of Supervisors 1o align management performance with the
achievement of Board direction, delivery of improved customer services, and the
demanstration of Accountability, Customer-focus, and Efficiency (ACE). The new
system significantly reduced the number of management classifications and pay
ranges 1o provide greater operational flexibility at the department level and correct
longstanding management market and salary inequities. M also replaced the
automalic “slep-increase” system with a pay-for-performance sysiem that holds
management accountable for high standards of performance before advancing in

pay.

During the nearly 18-month development process, management classification and
salary requests were held in abeyance, which exacerbaled salary inequities for
managers and execulives. Based on this, the Board authorized staff to make
necessary salary adjustments upon the allocation of managers and executives into
the new sysiem. Safary adjusimenis afier thal point were {0 be based on
performance.

In_addition, as was reported fo the Board in public session on June 3. 2008, there
were a number of salary events that occur on an ongoing basis in the normal course
of doing business for both management and non-management employees that are
not a function of the Leadership Projeci. These salary events include:

New hire and rehire salaries:

- Classification upgrades that typically include a salary increase;

« Compensation corrections for inequities, market adjusiments, special duty
pay, establishing supervisory differentials, etc

« Promotions and the accompanying salary increases:

+ Annual step increases for those not yet allocated to the Leadership Project.
(Note: aliocations to the Leadership Project were phased in over a one-year
period and occurred on five different occasions: December 5, 20086, February
6. 2007, June 5, 2067, July 10, 2007, and December 11, 2007. Those
managers not yet allocated continued 1o be efigible for step increases and
may have been promoted during that time period); and

» Changes in slalus (from pari-time to reqular, provisional o reqular, extra help
to regular, etc} and any accompanying salary increases.



As Atlachment A shows, over the two-year pericd, management salaries increased
by approximately 11.7%. Approximately 3.75% is atiributable 1o the Leadership
Protect; the rest can be atinbuted {o the various evenis summarized above.

Additionally, since the inception of the Leadership Project, departiments reviewed
their erganizational structures and restructured for efficiency and improved customer
service which resulted in reclassifications, promotions, and accompanying pay
changes. Altachment A includes both Leadership Project-related salary adjustments
as well as all those that are not a function of the Leadership Project. As the Board
wiil also nole on Attachment A, there are many managers who have been hired
since the implementation of the Project, many who are no longer employed by the
County, and many who have been promoted and/or transferred since the inception
of the Project.

Over the period of time reviewed, there has been a 5% increase in management
FTEs and management payroll has increased approximately 11.7%. Additionally,
over the same lwo-year period, the percentage of management payroll, compared to
Countywide Regular Salaries across all funds, remained fairly constant as shown
below:

FY 2006-2007 FY 2008-209
County Management Est. % County Management | Est %
Regular Regular Atiributed to Regular Regular Attributed to
Salaries Salaries Management | Salaries Safaries Management
) Salaries Salaries
264,719,358 29,685,634 13.2% 291,169,932 33,172,311 11.4%

As the preceding chart shows, Leadership Project-related salary increases from
Fiscal Year 2006-2007 to Fiscal Year 2008-2009 represent less than 33.5M of the
approximate $26.5M overall increase in Reguiar Salaries Couniywide over the same
period of time.

As there are managers in the Sheriff's Departmeni who are not part of the
Leadership Project (as they are represented by the Sherifl Managers Association),
Attachment B to this correspondence provides the Board with a comparison of lhe
number of FTEs and sataries from December 2006 to the present.

Request: A complete, detailed County organizational charl of the County struclure

and each department’s organizational structure (including the new 1T department).

Response: Due to the bulk of the materials being provided per this request, the
Board will receive under separate cover a working diaft of the Couniy's
organizational structure that includes performance information.

3 Request: A hsiof Confraciors on Fayroll and their total salanies.



Response: Altachment C to this correspondence lists all current Contraciors on
Payroll and their associated salaries.

Please give Mike Brown a call at extension 3404 if you have any questions regarding
these materials.

Allachmenis
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Depariment
ADMHS
ADMHS
ADMHS
ADMHS
ADMHS

ADMHS
ADMHS
ADMHS
ADMHS
ADMHS
ADMHS
ADMHS
ADMHS
ADMHS
ADMHS
ADMHS
ADMHS
ADMHS
ADMHS
ADMHS
ADMHS
ADMHS
ADMHS
Total

Clerk-Recorder-
ASSESS0r
Clerk-Recorder-
Assessor

Toial

Counly Counsel
Counly Counsel
Total
District Altorney
Tota!l

Generzl Services

General Services
Tolal

FParks
Totatk

Planning &
Devipomen

Title
PEYCHIATRIST
DEPT HEAD
PSYCHIATRIST
FSYCHIATRIST
PSYCHIATRIST
MFT EARLY CHILDHOOD MH
SVCS5 COORD
PSYCHIATRIST
FSYCHIATRIST
MFT PRACTITIONER H
PSYCHIATRIST
PSYCHIATRISY
PSYCHIATRISY
PATIENTS RIGHTS ADVOCATE
PSYCHIATRIST
PHYSICIAN
PSYCHIATRIST
MFT PRACTITIONER H
PSYCHIATRIST
OCCUPATIONAL THERAPRIST
TRAINING DEVELOPMENT DIR
PSYCHIATRIST
PSYCHIATRIST
PSYCHIATRIST

MAFPPING/GIS SPECIALIST

HOMEOWNERS EXEMPTION
SPECIALIST

PARALEGAL
DEPT HEAD

SART COORDINATOR

FROJECT MNGHR H-CAPITAL
PROJECTS
DEFERARED MAINTENANCE

PROJECT MNGR

ASST PROJECT MNGR-CAPITAL

DEPT HEAD

Attachment C
Total Salaries for Contraciors on Payroll by Department February 2008 - February 2009

Employee Name
BAJOR, GEORGE F
BARTON, DOUGLAS C
BENSON, EDWARD JOSEPH
BLACK, BOB
CLOUGHERTY, KELLEE RAE

FAHEY, SANDRA MACLEAN

FELICIAND, EDWIN A

FROELICH, JOHN J

GALLERY, ELIZABETH

GINSBERG, HAROLD

HILL, ROBERT L.

KOEGLER, RONALD R

KROLL, AILEEN TERRY

LEVY, LAWHENCE EDWIN

LITTEN, DANIEL ISAAC

LUNIAMNSKE, IRWIN

MCCRORY, STACEY KRISTINE

SCHORNSTEIN, HERMAN

SCOTT H, JOHN EDWIN -

SLEIGH, JEANIE MARIE

SWAIN, NUBIA JAZMINA

TILTON, PETER A

VOLLERO, WILLIAM EDWARD
ADMHS Toial

DAWSON, JARED W

HAMMONDS, GEORGEANNA
Clerk-Recorder-Assessor Total

CAMPBELL, DIANA M
WALLACE, DANIEL JASON
County Counsel Total

HOSLEY, DIANNA LYNN
District Attorney Total

MANGLAS, CELESTE

WHIRTY, RICHARD MICHAEL
General Services Tolal

LUND, COLEEN A
Parks Tofal

BAKER, JOHN &
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Total Salary
3112

91,350
27,470
56,427
174,120

76,542
40,838
7.920
2,125
27,840
36,960
55,304
50,435
255,875
21,350
101,200
60,561
63,325
2777
80,928
12,320
39,347
21,574
1,309,500

10,800

23,186
33,8986

23,128
103,595
126,722

52,074

52,074
106,392

64,939
171,331

1,850
1,850

198,511
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Planning &
Bevipoment
Planning &
Devipomert
Planning &
Devipoment
Planning &
Devipoment
Totai

Public Health
Public Healh
Public Healih
Fublic Health
Public Healih
Puhlic Heallh
Public Heatlth
Public Healh

- Public Heallh

Public Health
public Heallh
Public Healh

Public Health

Public Health
Public Health
Pubtic Heallh
Public Healin
Total

Puﬁ\ic Waorks
Total

Social Services

Total

PLANNER ilI
PLANNER ill

PLANNING PROCESS ANALYSIS
FINANCIAL ASSURANCE
SPECIALIST

PHYSICIAN

CERTIFIED NURSE - MiDWIFE
PHYSICIAN

FAMILY NURSE PRACTITIONER
ULTRA SOUND SONOGRAPHER
PHYSICIAN

CERTIFIED NURSE - MIDWIFE
PHYSICIAN,

PHYSICIAN

PHYSICIAN

EMERGENCY PLANNER - EMS
PHYSICIAN

CERTIFIED NUASE
PRACTITIONER

ULTRA SOUND SONOGHAPHER
PHYSICIAN

NURSE PRACTITIONER

PUBLIC HEALTH NURSE - EMS

ARBORIST

FAMILY RESOURCE CENTER
COCRDINATOR

Attachment C

BRIDLEY, LAURA M
CAMPBELL, NATASHA HEIFETZ
DALE, ELISE 2

VERNON, THOMAS CLARK
Planning & Devipoment Tolal

BORDOFSKY, THADDEUS M
BUNTING, ANNA

CUMMINGS, DOUGLAS E
GREENWALD, ELISABETH H
KASS, SARAH

KUPPERMAN, NANCY NUDELL
LEVINE, ALICE JANET
LIFSHITZ, FIMA

MITCHELL JR, JAMES F.
MIZES, DAVID S

OSBORN, JESSICA LORRAINE
PRAGER, ELLIOT D

SCHROEER, CAROL
SILVA, CYNTHIA
SUGINO, LAURA B.

VIRAMONTES-BORDAS, BLANCA
WATKINS, CHERYN ELIZABETH

CONDON, DANIEL J
Public Health Total

YEPEZ, MARTHA ELENA Tolal
Social Services Total

Grand Total
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ractors on Payroit by Department February 2008 - February 2009

8,616
512
44,880

1,600
254,119

15,819
11,710

e

730
14,344
42,238
25,195
14,554
15,326
12,261
42,938

6239

35,4584
26,115
18,588

6,540
18,608

3,200
298,610

47,802
47,802

2,295,983



