Santa Barbara County
ice of Emergency Services

Recommendation to the
Board of Supervisors:

Operational Area
| Emergency Operations Center

18 August 2009




C serves as a centralized management
r emergency operations. Here,

are made by the emergency

ment group based upon information
by the incident commander and other
l. Regardless of size or process, every

hould designate an area where decision
ican gather during an emergency.”

| Emergency Management Agency (FEMA)
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e county's Emergency Operations
nter (EOC) is constructed

dequately to withstand major
asters.”

e Board of Supervisors should
celerate and approve planning and
ding for a much-needed improved

ucc::ture to replace the inadequate




000 Grand Jury

Board of Supervisors should fund

rmanent facility for the EOC
ations as soon as possible.”




OOG\Grand Jury

i Grand Jury evaluated the EOC's
ties....Serious deficiencies were found ....
hty employees .... must respond to the
and make it operational.” |

i Board of Supervisors and County
linistration should immediately prioritize
brocess of identifying a new site for the

that meets construction standards for
rgency government functions.”




might deal with emergencies, it is
al that we establish an EOC that is
cated, protected, efficient, and large

gh to accommodate all necessary
onnel.” |




er 2006

irected staff to proceed with EOC

elopment at preliminary location of
ta Ynez Airport.”

2008

ler analysis of emergency operations

lef, “Authorized staff to initiate first phase
schematic design process and return to
Board in July for further direction.”




008

cted staff to proceed with the
ning and design for the Emergency
rations Center. Further directed

to return to the Board prior to any
est for contract approval...”




ked at Professional EOC
dards

od Proposed Sites as:
hedral Oaks Campus
otteravia Campus

ta Ynez Airport




EOC Staffing

Proximity Security Helicopter Access

Expandable Site Seismic Fire/Smoke Risk
Stability

Communications Vehicle Site Safety/Airport Risk
Pipeline Access

Utilities

- Other Considerations
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Site selection

284,864

Capital Projects Management 303,043
A/E Fees 729,593
CEQA, commissioning, constructability /78,000
Construction 5,012,200

| Data/phone 70,000
Permits, connection & other fees 249,324 |
| Testing, Printing, surveying 60,000
Contingency 471,122

$7.2M




e, through the CIP, the Board has
d funding for the EOC in the Capital

new debt or deficit spending

e time use of funding

pt drawn from contingency or reserves
b impact to operating budget

hnual building operating costs at approx.
10,000




al construction appears eager for
jects — the right time for the
ject

reviously directed, OES has

tinued to explore additional
ces of funding.




inue to proceed with any
tional permitting

eed with EOC Bid

rn to Board with Report on EOC
and Award of Construction

. 2009)
teive funds from supporting
ts as appropriate.




