ADMINISTRATIVE AGENDA
BUDGET REVISIONS

. 11/20/07 A R
CONTINGENCY REVISIONS N _R_egiuitrets; 4/5 Votes
Transfer No: 2007051 S
Probation Department $33,909 Total/Decrease

Transfer Funds ($33,909) from General Fund Contingency to Probation for the replacement of three
copiers.

REVENUE REVISIONS Requires 4/5 Votes

Transfer No: 0000201

Public Health Department $126,886 Total

Increase budget by $126,886 for HIV/AIDS grant program to match additional award amounts from
State and Federal sources.

Transfer No: 2007001

Fire Department, General Services $120,000 Total

Use $120,000 of funds carried over from FY 06/07 to pay the Vehicle Operations Fund for three fire
vehicles that were budgeted and purchased in FY 06/07 but not put into service until FY 07/08.

Transier No: 2007034

Public Works — Road Fund $1,417,900 Total

Increase grant revenue from the California Environmental Protection Agency Air Resources Board by
$1,111,200 and decrease road maintenance by $306,700 for the required grant match for the
purchase of low emission road construction equipment fixed assets of $1,417,900.

Transfer No. 2007055

Public Works $65,000 Total
County Service Area 41

Release designations in the amount of $65,000 fo fund road improvement projects within the County
Services Area 41 (Rancho Santa Rita subdivision located outside the City of Lompoc).




Transfer No. 2007059

Public Health, ' $289,000 Total
Environmental Health Services

Recognize unanticipated revenue of $289,000 from fee increases in the Food, Recreational Health,
Housing, and Body Adornment Programs.

Transfer No. 2007063

Sheriff, General Services $245,335 Total

Recognize prior year unspent project construction appropriations on the Burton Mesa Public Safety
Center and re-budget in FY 2007-08.

Transfer No. 2007067

Public Works $25,000 Total
County Service Area #12

This budget revision will release Accumulated Capital Outlay-Designations by $25,000 and increase
fixed assets by $25,000 for the completion of prior year project of replacing the Lift Station within the
Mission Canyon Sewer District.

Transfer No. 2007070

Public Health, General Services $451,975 Total '

Release funds from Public Health Department Special Revenue Fund designation for 1) Purchase of
a laboratory chemistry analyzer ($96,975), and; 2) Building painting project ($355,000).

Transfer No. 2007079

General Services, $666,472 Total
General County, Programs,

Public Works, Public Health,

Alcohol, Drug & Mental Health Services,

Planning & Development

Social Services, Child Support Services,

Court Special Services, Sheriff,

Human Resources, Board of Supervisors,

County Executive Office, County Counsel,

District Attorney, Probation Department,

Public Defender, Fire Department,

Agricultural Commissioner, Parks Department,

Housing and Community Development, Auditor-Controller
Clerk-Recorder Assessor, Treasurer-Tax Collector

Information Technology Services to refund overage and to fund three county-wide initiatives: Data for
Decision-Making, GIS Stabilization and Enhancement and e-Government.
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(COPIES OF ACTUAL BUDGET REVISION FORMS ARE AVAILABLE FOR PUBLIC INSPECTION
IN THE AUDITOR-CONTROLLER'S OFFICE)



CONTINGENCY FUND

DETAIL
11/20/2007

Beginning Balance {FIN), 7/31/07

General Fund Contingency Transfers:

8/14/07 2006984 - Sheriff's Department
Type 1l Facility - Board Letter
Approve Budget Revision for costs related to operation of Santa Maria Jail

9/25/07 2007038 County Executive Office/Planning and Development
UCSB LRDP Fiscal Impact Analysis - Board Letter

Imprest Cash
11/20/07 2007051 - Probation Department

Transfer funds from General Fund Contingency for the unanticipated
replacement of three copiers.

Ending Balance (FIN), 11/20/07

$800,000.00

($85,000)

($125.00)

(33,909.00)

$546,606.00



BJE 2007051

Budget Revision Request Budge Joumal Eniy ¥

Gov. Code Sec. 29125 & 29130

JE 2227127

Related Journal Eniry #

Probation: Transfer funds ($33,909) from General Fund Contingency o Probation for the unanticipated replacement of three
copiers.

or the increase or decre

This budget revision requests the transfer of funds from General Fund Contingency to Probation for the purchase of three
copiers. Probation currently has four copiers on expired leases that need to be replaced that were not part of the countywide
bid/purchase in 2006 and were not included in the FY 2007-08 budget. Probation has determined that three copiers need to
be replaced and one c¢an be returned.

The Debt Advisory Committee (DAC) reviewed this proposal, compared the cost of purchase versus the cost to lease the
equipment for 5 years and recommends that Probation purchase the copiers which would result of an estimated savings of
$6,951.

Department / Fund Department / Fund Department / Fund Department / Fund

Increase or {Decrease) in 022 / 0001 . / / /
Appropriation for | Uses:
Salaries & Benefits | 00 | 00 | 00 | 00
Services & Supplies | 00 | 00 | 00 | 00
Other Charges | 00 | 00 | 00 | 00
Fixed Assets 33,909 | 00 | 00 | 00 | 00
Other Financing Uses | 00 | 00 | 00 | 00
Intrafund Transfers | 00 | 00 | 00 | 00
Resenve or Designation | 00 | 00 | 00 | 00
Sources: =
Revenue | 00 | 00 | 00 -~ |00
Other Financing Sources | 00 | 00 | 00 i |00
Inirafund Transfers | 00 | | 00 | 00 o
Reserve or Designation | 00 | 00 | 00 T w
Effect on Contingency / RE (33,909)| 00 | 00 | 00 % oo

i

Departmental Au

j 1/ EADPVOVG ‘ "1 ] DApproved
it (b) 27 Budget Journal Entry and Related Journal Wi 2 g

CEO s, :Reco

AUd‘tor'CO” kard of Superv%or 5 AC

Department Head Date Eniry if applicable Appraved as to [:]Dlsapprove i Pate DDisapproved T Dae |
& Accounting Form. Transfer/Revision in Accordance with Board Policy

Department Head Date P : dsted BI3/%5. . ) W

Depariment Head Date ("// Cofit C'ountyg)":)‘(ecutive Officer Clerk of the Board of Supervisors
County of Santa Barbara, FIN ' v ¢ Ravised 8/05

AC-FIN.5001

H\Probation\Budaet\FY 2007-08\BER Probation Copiers 10-22-07 Revised BRR
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BERNICE JAMES | Finance and Administration

Treasurer-Tax Collector

Public Admini - Public Guardi
ublic Administrator — Public Guardian 105 E. Anapamu Street. Room 109

Santa Barbara, CA 93101-2062
Telephone: (805) 568-2490
Fax: (803) 568-2488

Harry E. Hagen, CPA
Assistant Treasurer - Tax Collector
Public Administrator ~ Public Guardian

Mailing Address:
Post Office Box 579
Santa Barbara. CA 93102-0579

DATE: October 22, 2007

TO: Michael Brown, Chief Executive Officer
Bob Geis, Auditor — Controller
Stephen Shane Stark, County Counsel
Janet Wolf, Second District Supervisor

FROM: Bernice James, Treasurer — Tax Collector

SUBJ: Minutes of the County Debt Advisory Committee Meeting of
August 24, 2007.

1.  Roll Call: Meeting began at 9:00 am. Committee members Bernice James, Michael
Brown, Shane Stark, and Janet Wolf, were present. Bob Geis was absent.

2. Public Comment. No public comments were made.
3. Approval of the Minutes:
Wolf/Stark Motion: Approve the April 27, 2007 DAC Meeting
Minutes. Unanimously approved.
4, Financing Issues and Updates:

a. Franklin Clinic Lease and Remodel — Public Health Department: Review and take
appropriate action regarding the proposed lease ($7,259.2 per month, for a ten year
term) with the City of Santa Barbara, and the proposed remodel of the clinic ($1
million).

Anne Fearon and Suzanne Jacobsen, Public Health Department, gave an overview of
the history and the proposed clinic remodel. The Santa Barbara City Council agreed to
the proposed terms in July. The asbestos abatement report is pending. General
Services estimates the abatement will be $25,000. It was noted that the revenue
source is intergovernmental revenue, not general fund.

Brown/Stark Motion: Recommend the lease and remodel.
Unanimously approved.

b. Copier Lease — Probation Department: Review and take appropriate action
regarding the proposal to replace four leased copiers with three leased, new copiers,
($11,227.80 per year, for a five year term).



Debt Advisory Committee April 27, 2007 Meeting Minutes
Page 2 of 3

Jean Silva, Probation Department presented information on the proposal. Funding the
copiers from contingency or with an internal loan, rather than a financing, was

discussed.

Brown/Wolf Motion: Recommend the copiers be funded from contingency or
with an internal loan at the Treasurer's pool rate.
Unanimously approved.

¢. 2001 COP Project Substitution Courthouse Construction Proceeds — General
Services Department: Review and take appropriate action on the request to
substitute the Santa Maria Courthouse Project for the SB1732 Courthouse
Deficiencies Project, in the amount of $4.65 million.

Paddy Langlands, General Services presented information on the proposal. The
amount available in the SB 1732 project fund was corrected to $5.33 million, compared
to $5.85 million reflected in the memo distributed to the DAC. The DAC discussed
verifying with the Courts the debt service that would be paid. The possible need to go
to the Criminal Justice/Courthouse Construction Committee prior to Board of
Supervisors consideration was discussed.

Stark/Brown Motion: Approve recommendation to substitute, contingent upon
verification with the Administration Officer of the Courts of their
debt service obligation.

Unanimously approved.

d. Update on the Isla Vista Foot Patrol and Technical Services Building Projects —
Sheriff’'s Department: Receive a report on the projects, review, and take appropriate
action as necessary.

Ken Shemwell and Doug Martin from the Sheriif's Depariment presented information on the
projects.

The IV Foot Patrol project bids have been received. There were four bids, the lowest being
$3.7 million and the highest being $4.0 million, all above the $3.1 estimated. Accordingly,
there is an estimated shortfall in funding of $888,360. It was confirmed that there are no
land acquisition costs related to the project.  Transferring the shortfall, as a project
substitution from the Technical Services building to the IV Foot Patrol project was
discussed. The University has been asked if they will cover %2 of the shortfall. Their
response is pending. The schematic design for the Technical Services Building project has
been completed and construction bids are pending. Recent estimates of construction costs
per square foot indicate that the project will cost $7.5 million, versus the $5.4 million of
previous estimates. The Lompoc Sheriff/Fire substation also needs additional funds in the
amount of $142,000 for additional storage/locker space for program equipment.

Stark/Wolf Motion: Recommend the shortfalls in the IV Foot Patrol and
Lompoc Sheriff/Fire Sub-Station projects be made whole by
substituting proceeds from the Technical Services Building project
in an amount of $888,361 and $142,000, respectively. Direct the
Sheriff and staff to return to the DAC at the next meeting and



Debt Advisory Committee April 27, 2007 Meeting Minutes
Page 3 of 3

report back on the Technical Services Building and how to fund
that project.
Unanimously approved.

e. Capital Projects Status — General Services Department: Receive a report on the
projects, review, and take appropriate action as necessary.

Paddy Langlands from the General Services presented information on the projects. No
action was taken.

f. TEFRA Hearing — Housing Authority of the County of Santa Barbara: Review
and take appropriate action on the request to hold a TEFRA Hearing before the Board
of Supervisors for the purpose of issuing tax-exempt debt ($6 million, repaid over 37
years) to be used for the rehabilitation of two 10-unit apartment buildings in Isla Vista.

John Polanskey from the Housing Authority presented information on the TEFRA hearing
and the tax-exempt financing to the DAC. It was confirmed that the debt is not an
obligation of the County, and that the County's role is to provide the medium for a public

hearing.
Stark/Wolf Motion: Move to recommend the Board of Supervisors hold the
TEFRA Hearing.
Unanimously approved.
5. Other Business: There was no other business.

6. Adjournment: DAC adjourned at appriximately10:30 am.



BJE 0000201

Budget Revision Request BUdgel Journal Eiy 7

Gov. Code Sec. 29125 & 29130

JE

Subject / Tjtle: Provide a short description for this budget revision request. For example: "Designate funds for Related Journal Entry
zoning ordinance amendments” or "Distribute proceeds from sale of 2005 COPS”".

Public Health Department: Increase budget by $126,886 to for HIV/AIDS grant programs to reflect additional award amounis from State
and Federal sources.

Justification: Foran changes: explain what the change is for and why it is needed. Aitach additional justification, board Letters or spreadsheet, if
appropriate. When moving Appropriation: explain why it's available. When Revenue is adjusted: explain the reason for the increase or decrease. For
adjustments to General Fund Contingency: explain why no other alternative funding source is available.

This budget revision will balance the HIV/AIDS Cost Center budget to match the awards granted by State and Federal
agencies.

The Public Health Department's HIV/AIDS Cost Center has twelve separately funded grants. During FY 2007-2008 five of
these grants amounts have changed from what was approved in the budget. An Education and Prevention grant increased by
$75,872, three Early Intervention grants had a net increase of $60,130, and a Primary Care grant decreased by ($9,116) for a
total net revenue increase of $126,886.

The appropriation changes resulting from these increased grant revenues will be budgeted in the Services and Supplies
category and represent increases in subcontracts ($93,499) for services in:

Education, early intervention, case management, positive changes, and counseling and testing; and the remaining portion
($33,387) will reimburse a portion of direct costs and allowable indirect costs.

Financial Summary

Department / Fund Department / Fund Department / Fund Department / Fund
Increase or (Decrease) in / / / -
Appropriation for | Uses:
Salaries&Benefis 1 (0 . 00 ' 00 00
Services & Supplies 178,459 ¢ 00 | 00 100 L 00
Other Charges (51,573)! 00 00 L 00 - 00
Fixed Assefs - 00 . 00 00 3 | 00
Other Financing Uses L 00 | 00 00 “/ I 00
Intrafund Transfers - 100 - 00 00 N 1 00
Reserve or Designation 00 : 00 | 00 " 1 00
Sources: : o
Revenue 126,886 ¢ 0O 00 £ 00 <100
Other Financing Sources 00 | 00 1 00 B _ 00
Intrafund Transfers 00 L 00 00 00
Reserve or Designation ; 00 00 00 ' 00
Effect on Contingency / RE 100 00 | 00 . 00
Departmental Authorization Auditor-Controller CEOQ's Recommendation Board of Supervisor's Action

%%M/&% % 47 fa/%pprove W for [ Japproved

. Budget Journal Entry and Related Journal i ; -
/Depa/r:tfﬁent Head Date Entry if applicable Approved as to D Disapprove Date DDisapproved Date
Accouriting Form.

Transfer/Revision in Accordance with Board Policy
daled 8/3/93.

Department Head Date A ; Agenda ltem
{' ] Al T — I
A / / £ /?,/ N Penntit

Department Head Date S/ Auditpff(;bntroller County Execufive Officer Clerk of the Board of Supervisors

County of Santa Barbara, FIN Revised 8/05

AL-FIN-B001
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Budget Revision Request

BJE 2007001

Budget Journal Entry #

Gov. Code Sec. 29125 & 29130

SUbiQCt ! Title: provide a short description for this budget revision request. For example: *Designate funds for

zoning ordinance amendments” or "Distribute proceeds from sale of 2005 COPS”".

JE

Related Journal Entry #

Fire: Use $120,000 of funds carried over from FY 06/07 to pay the Vehicle Operations Fund for 3 Fire vehicles that were budgeted and
purchased in FY 06/07 but not put into service until FY 07/08.

Justification: ror all changes: explain what the change is for and why it is needed. Attach additional justification, board Letters or spreadsheet,
if appropriate. When moving Appropriation: explain why if's available. When Revenue is adjusted: explain the reason for the increase or decrease.
For adjustments to General Fund Contingency: explain why no other alternative funding source is available.

The purchase of a station utility vehicle, replacement terra torch vehicle and replacement water rescue pickup were not
actualized in FY 06/07. At the end of FY 06/07 these funds were designated in the Fire District (Fund 2280) for use in FY
07/08. This budget revision now appropriates $120,000 to transfer funds to the Vehicle Operations Fund in order o

complete these purchases.

Financial Summary

Department / Fund Department / Fund Department / Fund Department / Fund
Increase or {Decrease) in 031 / 0001 031 / 2280 063 / 1900 /
Appropriation for / Uses:
Salaries & Benefits | 00 | 00 | 00 | 00
Services & Supplies | 00 | 00 | 00 | 00
Other Charges | 00 | 00 L 00 | 00
Fixed Assets | 00 L 00 120,000 ' 00 | 00
Other Financing Uses 120,000 | 00 B 120,000 | 00 100 ' 00
Intrafund Transfers | 00 i 00 | 00 1 00
Reserve or Designation | 00 | 00 | 00 | 00
Sources: t .
Revenue 0 00 0 oo
Other Finaneing Sources 120,000 | 00 | 00 120,000'] 00 | 00
Intrafund Transfers L 00 | 00 |00 i | 00
Reserve or Designation | 00 120,000 | 00 | 00 | 00
Effect on Contingency / RE - 100 - 1o - 100 , | Ob

Departmental Authorization

Auditor-Controller

CEOQO's Recommendation

Board of Supervisor's Action

) "\) g Apprave DApproved
5 e Jd
4/// o 4, sy & //w/’l/ Budget Journal Eniry and Related Journal N LD_‘[L\_,LQ_%
7 DepatmentHead,”  Date £ il Entry if applicable Approved as to DDisapprnve Date fﬁ’ DDisapproved Date
. ) et KAl ! y
?7 Ad Q}Q g T {' R;;?z%}' l&j( Z\ﬁcounlmq Form. Transfer/Revision in Accordance with Board Poli
LSRN < s J i] dated §/3/93. “Agenda liern |
Departmer} Read Déte Al 1Ty P ie( \d Agenda ltemn
D AN A
PO iy LA z/’;.q SO
MO O -5 0/ OANLES
Depariment Head Date Auditor-Controller County Executive Officer Clerk of the Board of Supervisors

County of Santa Barbara, FIN

EC-FIN-E0

Revised 7/05
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Budget Revision Request

BJE 2007034

Budget Journal Entry #

Gov. Code Sec. 29125 & 29130

Subject | Title: provide a short description for this budget revision request. For example: "Designate funds for

zoning ordinance amendments” or "Distribute proceeds from sale of 2005 COPS”".

JE

Related Journal Entry #

Public Works - Road Fund: Increase grant revenue from the California Environmental Protection Agency Air Resources Board by
$1,111,200 and decrease road maintenance by $306,700 for the required grant match for for the purchase of low emission road
construction equipment fixed assets of $1,417,900.

Justification: roran changes: explain what the change is for and why it is needed. Attach additional justification, board Letters or spreadsheet, if
appropriate. ' When moving Appropriation: explain why it's available. When Revenue is adjusted: explain the reason for the increase or decrease. For
adjustments to General Fund Contingency: explain why no other alternative funding source is available.

On June 5, 2007 the Board of Supervisors accepted grant funding from the California Environmental Protection Agency/Air
Resources Board for the purchase of low emission construction equipment. This budget revision provides the increase to
State revenue estimates for the grant ($1,111,200), increases fixed assets ($1,417,900) and maintenance of equipment
($47,800) for the purchase and retrofit of equipment and reduces road maintenance-line item 7655 ($354,500) to provide the
required match for a net reduction of $306,700. Line item 7655 has a budget of $1,345,000 of which $258,472 has been spent
to date. Equipment to be purchased through this grant are four (4) Cat 120M Motor Granders, two (2) Cat 924H Wheel
Loaders and one (1) Cat 420E Backhoe. The equipment to be retrofitted are one (1) JD 670C Motor Grader and two (2) Cat

924G Wheel Loaders.

Financial Summary

Department / Fund

Department / Fund

Depariment / Fund

Department / Fund

Increase of (Decrease) in 054 / 3050 / / /
Appropriation for / Uses:
Salaries & Benefils | 00 | 00 | 00 | 00
Services & Supplies (306,700)| 00 | 00 | 00 | 00
Other Charges | 00 | 00 | 00 | 00
Fixed Assets 1,417,900 | 00 | 00 | 00 | 00
Other Financing Uses | 00 | 00 | 00 | 00
Intrafund Transfers | 00 | 00 | 00 =] | 00
Reserve or Designation | 00 | 00 | 00 | 00
Sources: - :
Revenue 1,111,200 | 00 | 00 | 00 a1 00
Other Financing Sources | 00 | 00 | 00 ,_ | 00
Intrafund Transfers | 00 | 00 | 00 - | 00
Reserve or Designation | 00 | 00 | 00 | 00
Effect on Contingency { RE - 100 | 00 1 00 | 00

Departmental Authorization

Auditor-Controller

CEO's Recommendation

Board of Supervisor's Action

/*/7// .2 /_ 5] Approve / B [ Japproved
/ <7 7 7
L »1://L7// L ///’ °7 Budgel Journal Entry and Related Journal Hig/o ]
Depariment Hezd” Date Entry if spplicable Approved as lo E]Disapprove I Date DDisapproved Date
Accounling Form. Transfer/Revision in Accordance with Board Policy
Depariment Head Date 7 daled 8/3/33. //’ Agenda ltem
fdid o i) T
1L 7 //{ ;9{\ N/ l%// i v\,‘;« !
Depariment Head Dale ’ Auditor-Controller o County Executive Officer Clerk of the Board of Supervisors

County of Santa Barbara, FIN

ATFIL5001

Revised 8/05
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Budget Revision

Request

BJE 2007055

Budget Journal Eniry #

Gov. Code Sec. 29125 & 29130

Sub}ect [ Title: Provide a short description for this budget revision request. For example: "Designate funds for

zoning ordinance amendments” or "Distribute proceeds from sale of 2005:COPS".

JE 2227508

Related Journal Eniry #

Public Works - CSA 41: Release designations in the amount of $65,000 to fund road improvement projects within the CSA 41
service area (Rancho Santa Rita subdivision located outside the City of Lompoc).

Justification: For all changes: explain what the change is for and why it is needed. Attach additional justification, board Letters or spreadsheet, if
appropriate. When moving Appropriation: explain why.it's available.-When Revenue is adjusted explem the reason for the increase or decrease. For
adjustments to General Fund Contingency: explain why no.other alternative funding source is avallable

County Service Area #41 was established to assess property owners for road repairs, maintenance and improvements in the
Rancho Santa Rita subdivision located outside the City of Lompoc. This budget revision releases $65,000 of designations in
CSA 41 to fund Road improvement projects at four location within the service area. Upon approval of this budget revision
request, the remaining designation balances in the County Service Area #41 fund will be $39,000.

Financial Summary

Department / Fund

Department / Fund

Department / Fund

Department / Fund

Increase or (Decrease) in 054 / 2242 / / /
Appropriation for | Uses:
Salaries & Benefits | 00 | 00 oo L 00
Services & Supplies 65,000 ' 00 00 | 00 | 00
Other Charges | 00 N 00 00
Fixed Assels | 00 | 00 ) 00 1 00
Other Financing Uses 00 | 00 - 00 ) 100
Intrafund Transfers L 00 00 00 oo 00
Reserve or Designation 100 | 00 . 00 .. 100
Sources: T
Revenue 00 1 00 1 00 . 100
Olher Financing Sources . 00 L |00 , 00 l = | 00
Intrafund Transfers L 00 | 00 00 B . 00
Reserve or Designation ':gl 20g 100 100 oo s 100
Effect on Contingency | RE - 00 00 00 . 00

Departmental Authorization

Auditor-Controller

CEQ's Recommendation

Board of Supervisor's Action

/7 /C aApprove ; O/’ /- [ JApproved
LLW/ T 7 /e /v/fz Budget Journal Eniry and Relaled Joumnal ’ i ‘ rs
Depariment Heyad/ Date Entry if applicable Approved as to D Disapprove Date — DDisapproved Date
Acgounting Form. Transfer/Revision in Accordance with Board Policy
Department Head Date deled 813193, N .o Agenda liem
4/ L J%’J & /’j@w {I?/’i, 4 A‘)
o ) 10 | s s
Department Head Date Auditor-Controlier ///, County/Eg(ecyf(ﬁve Officer Clerk of the Board of Supervisors
/ L

County of Santa Barbara, FIN

EC-FIN505

I

Revised 8/05
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BJE 2007059

Budget Revision Request Budget Joumal By 7

Gov. Code Sec. 29125 & 24130

JE

Subject [ Title: pProvide a short description for this budget revision request. For example: "Designate funds for Related Joural Enry #
zoning ordinance amendments” or "Distribute proceeds from sale of 2005 COPS".

Public Health Department - Environmental Health Services (EHS): Recognize unanticipated revenue of $289,000 from fee
increases in the Food, Recreational Health, Housing, Body Adornment Programs, & Misc.

Justification: Foran changes: explain what the change is for and why it is needed. Aftach additional justification, board Lelters or spreadsheet, if
appropriate. When moving Appropriation: explain why it's available. When Revenue is adjusted: explain the reason for the increase or decrease. For
adjustments to General Fund Contingency: explain why no other alternative funding source is available.

This budget revision will increase revenues in the EHS cost center as a result of the Board of Supervisors’ approval of the
amended fee resolutions on October 16, 2007. The off-set to this increase is a reduction in the source designation from the
PHD Special Revenue Fund.

Essentially, in order to submit a balanced budget per the budget principles, general fund dollars were temporarily shifted from
the medical service areas of the department to Environmental Health Services. This caused the department to have to
temporarily draw upon its designated capital reserves. This budget revision will correctly re-store the temporary loan for Public
Health Special revenue fund, which is designated for capital improvements.

~

Financial Summary

Department / Fund Department / Fund Department / Fund Department / Fund
Increase or (Decrease) in 041 / 0042 / / /
Appropriation for / Uses: '
Salaries & Benefits 00 {00 00 B .00
Services & Supplies - 100 00 £ 00 100
Other Charges 00 g0 e 100
Fixed Assets 00 00 00 00
Other Financing Uses L 00 | 00 00 ' 00
Intrafund Transfers 00 [ 00 - 00 - 00
Reserve or Designation - 100 | 00 L 00 L 00
Sources: T )
Revenue 289,000 00 00 00 ' L 00
Other Financing Sources 00 | 00 100 i 00
Intrafund Transfers 00 00 00 . T 00
Reserve or Designation (289,000) 00 L 00 |00 ‘ 00
Effect on Contingency / RE - 100 ' 00 00 00
Deparimental Authorization Auditor-Controller CEO's Recommendation Board of Supervisor's Action
/
, s /% / _ K approve , [ JAoproved
%MW § 77 Budget Journal Entry and Relsted Journal i / f&-? -
7 Depa)_iﬁ'\ent Head Date Entry if applicable Approved s to DDisapprove ' Date [:]Disapproved Date
Accouniing Form. Transfer/Revision in Accordance with Board Policy
dated 8/3/93. 4 e
Department Head Date -, /! Agenda ltem
i . 74 B
Department Head Date Auditor-Controller County Executive Officer Clerk of the Board of Supervisors

County of Santa Barbara, FIN ) Revised 8/05

ACFINEO01
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BJE 2007063

Budget Revision Reqguest g Joural By 7

Gov. Code Sec. 29125 & 29130

JE

Subject / Title: provide a short description for this budget revision request. For example: "Designate funds for Related Joumal Eriy ¥
zoning ordinance amendments” or "Distribute proceeds from sale of 2005 COPS".

Sheriff and General Services:Recognisie prior year unspent project construction appropriations on the Burton Mesa Public
Safety Center and rebudget in FY2007-08.

Justification: Foran changes: explain what the change is for and why it is needed. Aftach additional justification, board Letters or spreadsheet, if
appropriate. When moving Appropriation: explain why it's available. When Revenue is adjusted: explain the reason for the increase or decrease. For
adjusiments to General Fund Contingency: explain why no other alternative funding source is available.

This project is building a fire station and Sheriff substation in a co-located facility on Burton Mesa Road in Lompoc. Each fiscal
year, the departments appropriate sufficient budget to cover expenditures. For the last two fiscal years, actual expenses have
been lower than budget by a total of $245,335. This unspent appropriation was not recognised in the current fiscal year and
needs 1o be re-budgeted so that it can be spent in completing the project. This Budget Revision Request recognises the
unspent appropriation held in Fund 0034 and appropriates the expense in Fund 0030 where the project is managed.

Financial Summary

Department / Fund Department / Fund Department / Fund Department / Fund
Increase or (Decrease) in 032 / 0034 063 / 0030 / /
Appropriation for / Uses: o
Salaries & Benefits 1 00 ' 00 v 00 1 00
Services & Supplies  joo 100 o - joo
Other Charges | 00 - 00 0 Q0 ' 00
Fixed Assets - 1 00 245335 1 00 oo oo
{Other Financing Uses 245335 00 - 00 00 B 00
Intrafund Transfers ) o ;00 | 00
Resarve or Designation . 00 ' 00 . 00 E 00
Sources:
Revenue | 00 00w - | 00
Other Financing Saurces L 00 245,335 © 00 00 L 00
Intrafund Transters 00 00 ; 00 I 00
Reserve or Designation 245335 1 00 0o 00 ' 00
Effect on Contingency / RE 100 00 00 | 00
Departmental Authonzatlon . Auditor-Controller CEQO's Recommendation Board of Supervisor's Action
; U\b Loy o
7 / Lt}it ( z[ « Approve o — [ TApproved
'7‘%( - i Tivr Budget Journat Eniry and Related Jounal ! i ? @/ q - ]
f\ Deea‘r}rnen tHead ,\Dlate ; Entry if applicable Approved as to DDisapprove Date%j"’ [ pisapproved Date
é‘ \){ (‘\}‘ L ) ' / (f/ Accountina Form. Transier/Revision in Accordance with Beard Poficy
\U'ﬁ;‘ar‘(ment Toad —= D - dated B/3/93. / Agenda ltem
// oy /{éz//>/ iz jy (5:7/677 L/! W
Department Head Date T [Euditor-Controller 7 //County Executive Officer Clerk of the Board of Supervisors

Caounty of Sania Barbara, FIN Revised 8/05
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BJE 2007067

Budget Revision Request Budgel Jourmal Enty 7

Gov. Code Sec. 29125 & 29130
JE 2228220

Subject { Title: provide a short description for this budget revision request. For example: "Designate funds for Related Journal Entry #
zoning ordinance amendments” or “Distribute proceeds from sale of 2005 COPS",

Public Works - County Service Area #12: This budget revision will release ACO-designations by $25,000 and increase fixed
assets by $25,000 for the completion of the prior year project of replacing the Lift Station within the Mission Canyon Sewer
District.

Justification: Foran changes: explain what the change is for and why it is needed. Attach additional justification, board Letters or spreadsheet, if
appropriate. When moving Appropriation: explain why it's available. When Revenue is adjusted: explain the reason for the increase or decrease. For
adjustments to General Fund Contingency: explain why no other alternative funding source is available.

The City of Santa Barbara provides routine maintenance for lift stations within the Mission Canyon sewer system. The City of
Santa Barbara identified the need of replacing the Adante Road lift station which was in jeapardy of malfunctioning, potentially
posing a public health hazard resuiting from failure of the system. The project included replacing the wet well tank, pump,
motor, electrical panel and control box. The estimated cost of the project was $80,000. The majority of the project was
completed in FY 2006/07 for a total amount of $74,000, however in June 2007 additional work to bring the project into code
compliance was identified. The new work includes changes to the control panef and it's enclosure requiring a pad, wiring and
an alarm system. This Budget Revision will increase the Fixed Asset expenditure account to 1) rebudget the $6,000 of the
original project estimate, and 2) increase fixed assets by $19,000 for the additional required work. Upon approval of this
budget revision request, the remaining designation balances in the County Service Area #12 will be $615,000.

Financial Summary

Departiment / Fund Department / Fund Department / Fund Department / Fund
Increase or (Decrease) in 054 / 2185 / / /
Appropriation for | Uses:
Salaries & Benefils 1 00 f 00 ’ 00 | 00
Services & Supplies ] 00 | 00 ’ 00 » | 00
Other Charges | 00 B | 00 | 00 | 00
Fixed Assels 25,000 | 00 | 00 | 00 | 00
Other Financing Uses ' 00 ’ ' 00 l 00 = ] 00
intrafund Transfers | 00 | 00 | 00 : ] 00
Reserve or Designation | 00 ] 00 | 00 | } 00
Sources: : -
Revenue l 00 I 00 ‘ 00 g - ~ 1 00
Other Financing Sources | 00 | 00 | 00 ’ o oo
R )
Intrafund Transfers 1 00 } 00 | 00 | 00
Reserve or Designation 25,000 | 00 | 00 | 00 | 00
Effect on Contingency / RE | 00 00 | 00 | 00
Departmental Authorization Auditor-Controller CEO's Recommendation Board of Supervisor's Action
P Approve P DApproved
s //// , ~ /@ .

Z (’V/;LK //L/L/// o /5: /" 7~ Budgel Journal Entry and Related Journal __Mi?_’@__/_ R —
Depariment Head Date Enlry I applicable Approved as lo DDisapprove " Dafe DDisapproved Date
Accounting Form. Transfer/Revision in Accordance with Board Policy
Department Head Date dated 813193, / Agenda ltem

i z‘t —
Depariment Head Date County Exgcutivé Officer Clerk of the Board of Supervisors

County of Santa Barbara, FIN Revised 8/03

AC-FILEO01




Nid ‘BiBqQURg BlUEG jJO fjUnos

sleg Ag pajsod aleq aineubis pazuoyiny [eluswyedaq # BUOUd Ag paledaig oy
SURjUBH UB3J|0D

OO uis Y1 euepy OOV uoneubiseq ssesjpy| v

uonduosag  (f 1058(]

SEI0LWOd | 00°000°6T 00°000'sz
v | L00Z/LL 6768 | 00°000'GZ 0028 ¥S0 | s8iz
v L0002/ L 6768 00°000'sT 0El6 | 0cve ¥S0 98LC
at 49s8q pouad "iBpg 198fo1d nun Big weliboly junowy Jipas) junowy JIgag JUNoIY Juno22y  awpedaq pun-

waj| aury 9

_ %_mQNQQN 0ceBeee ar Lol L

L.

3ra # Juawnood # 1]1] 1pny ajeq Bunsog # abeg

| £195-€60000 o (sur-u0o) Anuz jeuinor 1e6png




NI ‘BieqlRg BURG J0 QjUnon

ajeQ

Ag p=1sod

ajeq aimeubig pazuoyiny esuniedaq # aUoyd g pasedaid uno4
SUP|UBKH UBB|107)
0D uis YI ejuepy - suoieubiseq esesipy, v
uondussaq Q) Jasaq
SEloLWwod | 00'000'G2 00'000'Ge
\vd B8¥68 | 00°000°GC 0c/6 0LLC $G0 G81¢
A 6768 00°000's2 0246 00lL¢e 50 g81¢
gl 4oseq Joysedag eary Ay REII wn 6o weibolg Junowy J1paig Junowy JqaQ junooay junoooy  juawpeda( pun 4
waj| aur] 1
0228222 o e [
() siueasepp
£90/200¢c¢3rg | o L (x) Sidianay m
31 # JuswnooQ # |IB1L Iipny aleq Bunsod # abeg :adA] YSBD SJoinseal |

1 195-€60-000

«dl yoleg

(oul7-uQ) Anus jeuinor




BJE 2007070

Budget Revision Request Budgel Joural Enly 7

Gov. Code Sec. 29125 & 29130

JE 2228600

Subject { Title: provide a short description for this budget revision request. For example: "Designate funds for Related Jourmnal Entry
zoning ordinance amendments" or "Distribute proceeds from sale of 2005 COPS".

Public Health Department: Release funds from Public Health Department Special Revenue Fund designation for: 1) Purchase of a
laboratory chemistry analyzer ($396,975), and; 2) Buildings painting project ($355,000).

Justification: rForall changes: explain what the change is for and why it is needed. Attach additional justification, board Letters or spreadsheet,
if appropriate. When moving Appropriation: explain why it's available. When Revenue is adjusted: explain the reason for the increase or decrease.
For adjustments to General Fund Contingency: explain why no other alternative funding source is available.

This budget revision request will increase the release of designated funds from the Public Health Department (PHD) Special
Revenue Fund for: 1) The purchase of a laboratory chemistry analyzer, and; 2) the painting of 3 buildings on the PHD Calle
Real campus.

On 8/14/07, your Board approved a bid waiver to purchase a Siemens chemistry analyzer to replace an outdated, less
functional model at a cost of $96,975. In addition, the General Services department has identified in its building maintenance
plan the need to repair and repaint the exteriors of 3 PHD buildings this fiscal year at a projected cost of $355,000. The
identified source for these items is the Public Health Department Special Revenue Fund as both of these items will meet the
criteria of approved uses for these designated funds.

Financial Summary

Department / Fund Department / Fund Department / Fund Department / Fund
Increase or (Decrease) in 041 / 0042 063 / 0001 / /
Appropriation for  Uses:
Salaries & Benefits 00 00 00 00
Services & Supplies 3 )‘)9; G800 00 00
Other Charges 00 00 00 00
Fited Assels 96,975 00 00 00 00
Other Financing Uses 5'3:5; Q0 00 00 00 - 00
intrafund Transfers 00 00 00 ‘,‘jiﬁl. 7 00
Reserve or Designation 00 00 00 ' - 00
Sources: : o -
Revenue 00 00 00 o 00
Other Financing Sources 00 355,000 - Q0 00 o 00
Intrafund Transfers 00 00 00 o 00
Reserve or Designalion 451,975 00 00 00 00
Effect on Contingency / RE - 00 00 00 00
Departmental Authorization Auditor-Controller CEO's Recommendation Board of Supervisor's Action
/ / [ [Jaoproved
/. pprove ; \pprove
)%M/’W/%/ A d7 Budget Journal Entry and Related Journal ¢t /C‘Q ]
, /p pabrtrpé(nl Hegd Dgte . Enlry if applicable Approved as lo [jDisapprove Dat DDisapproved Date
]/i}{;{&i ([35"2. {%ﬁf{@ LE( Accounling Form. Transler/Revision in Accordance wilh Board Policy
Department Héad Date L deled 13 A Agenda ltem
; [ o g o/
Depariment Head Date Auditor-Coniroller CountyE xecdiivedfiicer Clerk of the Board of Supervisors

County of Santa Barbara, FIN ' Revised 7105
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.. BJE 2007079
BUdget R@V‘Si@ﬂ RequeSf Budget Journal Entry 4

Gov. Code Sec. 29125 & 29130
222 %9483

Subject [ Title: provide a short description for this budget revision request. For example: "Designate funds for ~Relaled Journal Entry #
zoning ordinance amendments” or "Distribute proceeds from sale of 2005 COPS".

General Services: Information Technology Services to refund overage and to fund three county-wide initiatives: Data for Decision-Making,
GIS Stabilization and Enhancement and e-Government .

Justification: For ai changes: expiain what the change is for and why it is needed. Attach additional justification, board Letters or spreadsheet,
if appropriate. When moving Appropriation: explain why it's available. When Revenue is adjusted: explain the reason for the increase or decrease.
For adjustments o General Fund Contingency: explain why no other alternative funding source is available.

General Services will refund Information Technology Services reserves for a total of $666,472; from this amount $350,000
will be used to fund a project that supports three county-wide initiatives that will be managed within Department 990 fund
0001. The first is Data for Decision-Making: the Initiative Objective is to streamline the current cumbersome, time-consuming
process of finding, aggregating and reporting on data. The second is GIS Stabilization and Enhancement: the Initiative
Objective is to translate geographic data into user-friendly information and to make geographic information available
internally and externally for decision-making. The third is e-Government: the Initiative Objective is to provide the highest level
of services to customers through innovative IT solutions. See attached for the departments and funds that make up the
$666,472 refund.

Financial Summary

Department / Fund Department / Fund Department / Fund Department / Fund
increase or {Decrease) in 063 / 1915 VAL | 0001 @.ééf‘bk,é%ﬁ‘)/‘u’éﬁjhi—ﬁ'&ﬁ /
Appropriation for/ Uses: R T o
Salaries & Benelits {00 | 00 | 00 | 00
Services & Supplies [ 00 350,000 1 go L 00 I 00
Other Charges . 00 : 00 ‘ 00 - l 00
Fixed Assels P00 .00 ' 00 | 00
Oiner Financing Uses 666,472 | 00 L 00 F 00 | 00
Infrafund Transfers 00 £ 00 L 00 | 00
Reserve or Designation 100 - 00 283,209 | 00 | 00
Sources:
Revenve 00 3 L 00 ~ 100 L 00
Other Financing Sources I 00 350,000 | 00 316,472 | 00 I 00
Intratund Transfers K 00 000 1 00 { 00
Reserve or Designation L 00 . 00 . 00 E 00
Effect on Contingency / RE (666,472)! 00 | 00 33,263 | 00 | 00
Deparimental Authorization Auditor-Controller CEO's Recommendation Board of Supervisor's Action
7
,» Eﬁ\\‘ [’“,r“i. ) M&J‘? o FKapprove I [ JApproved
‘ A E( i1 U Budget Journal Entry and Related Journal _ML [——
Dehdrment Head i Dgte Entry if applicable Approved as to DDisapprove Date DDisapproved Date
N LA A Accounting Form. oo | et B
f/ﬁfﬁ", (/\ /lév‘,.f/,i_(_ﬁ.,(b’yw l’;z:s;ré/rg;zwsson in Accordance with Board Policy
0’ Depgriment Head Date ; A e ' Agenda tem
; ¢ ,’/(T , f Ci\\‘/ 5 *':7 j = ﬁﬁj‘w
Mtatd X win 1 70/0 ] )
Depariment Head Date ¢ ‘Auditor-Contraller s County Executive Officer Clerk of the Board of Supervisors

County of Santa Barbara, FIN Revised 7/05

0 FuLens.
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