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The Board often awards partial funding to proposals. In such cases, CREF awards or loans are not
disbursed unti! the grantee collects the necessary additional funds to complete the project or revises
its budget to match the amount of secured funding while maintaining the same intent of the

proposal. This practice reasonably ensures the County that a project is financially viable before
CREF awards are expended.

3.0 SUMMARY OF GRANT AND LOAN STATUS

The Board of Supervisors awarded 179 CREF grants for a total of $12,680,138 between 1988 and
2001. Of these 179 CREF grants, 117 have been completed, 45 are in various stages of
development, and 17 grants were either fully or partially reallocated to other grants, Tables 1-4,

below, summarize the types of projects and applicants who received CREF awards,

Table 1: CREF Allocations by Type of Project

PROJECT DOLLAR PERCENTAGE
CATEGORIES AMOUNT
Acquisitions $6,273,523 , 49%
Capital Improvements $5,188,681 42%
Planning & Research $666,878 5%
Educational | $ 551,056 4%
Total $12,680,138

Table 2: CREF Allocations by Type of Grantee*

GRANTEE DOLLAR AMOUNT PERCENTAGE
Cities $825,281 7%
County Agencies $6,333,266 50%
Non-Profit Agencies $4,890,992 39%
State & Federal Agencies $5,000 <1%
Educational Institutions $625,599 5%
Total $12,680,138

* Some projects have partnerships between a Non-Profit Agency and a Governmental Agency.
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Table 3: Total CREF Allocatlons to Cltxes

SO CITY j | DOLLAR AMOUNT  PERCENTAGE
‘.'.“SantaBarbara' [ swost | 54%
' Carpinteria R " $240,000 ' 8%
 SemtaMarm | $55000 %
. Lompoe | . 8000 N %
 Guadalwpe | $25,000%% %
 Total o R '$825,281-r .

* ** The City of Guadalupe co-partnered with non-profit agencies on various CREF awards for atotal of ,317-0,000 which is
" figured mto the non-prof it category in Table 2 ' ‘

| Table 4 Total CREF Allocatlons to. Santa Barbara County Departments

COUNTY DEPT..  DOLLARAMOUNT = | PERCENTAGE
Parks | 1 s3s61548 | 6%
~ public Works Toos022m 1%
Plannmg&Development 1 $1,015285 | 16%
| County Admlmstrator : 7 _’$2__871_,162' | e 4%
| General Serv:ces o 1 ' $12();000 : - L B 2%
“ Fish &Game-C;ommiisISi_on 1 so0 | <1%
| o o $6,333,266 1 o

{creﬂOZ[siatrpt/staﬁ‘pt.doc
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Table 1 Flrst Dlstrlct‘ o
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$2 026, 785 '

: 1988 1991 awards reﬂect old dlStI'lCt boundanes 1992 1993 awards reﬂect new dlstrlct boundarles




* 1988-1991 awards reflect old district boundaries; 1992-1993 awards reflect new district boundaries.
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Table 2: Second District’
Project Name Adjusted Approved Type
Amount
Arroyo Burro Beach
Tot Lot $ 0 1988 Cap. Improv.
Parking Lot 50,000 1991 Cap. Improv.
Parking Lot Acquisition 6,000 1996 Acq.
Coastal Overlook 26,300 1998 Cap. Improv.
Sea Center Enhancement 115,000 1988 Cap. Improv.
23,523 1994 Cap. Improv.
Santa Barbara City College Improvements
La Playa Stadium Renovation 150,000 1990 Cap. Improv.
Restoration of Chumash Point 15,000 1692 Cap. Improv.
West Campus Walkway 19,470 1695 Cap. Improv.
Bikeway 0 1997 Cap. Improv.
More Mesa Vehicle Restriction 3,649 1992 Cap. Improv
Goleta Beach
Parking Lot 28,274 1990 Cap. Improv.
Revetment 0 1992 Cap. Improv.
Fireline 202,500 1993 Cap. Improv.
Master Plan 55,000 1993 - Plan/Rsch.
Irrigation 70,000 1994 Cap. Improv.
Pier Structural Rehabilitation 90,000 1994 Cap. Improv.
Restrooms 37,500 1997 Cap. Improv.
Carrying Capacity 15,000 1999 Plan/Rsch.
Parking Lot Reinforcement 36,500 2001 Cap. Improv.
Santa Barbara Waterfront Aquatic Park Dredging 15,000 1992 Cap. Improv.
Los Banos del Mar Pool 15,000 1992 Cap. Improv.
30,000 1993 Cap. Improv.
Oral History of Santa Rosa Island 9,250 1993 Edu.
Wilcox Property Acquisition 1,000,000 1994 Acq.
Los Positas Park Master Plan 50,000 1995 Plan/Rsch.
Los Positas Park Expansion/Acquisition 175,000 1995 Acq.
25,000 1697 Acq.
325,000 1998 Acq.
‘Santa Barbara Maritime Museum
-- Museum Construction 30,000 1996 Cap. Improv.
-- Auditorium Construction 15,172 1998 Cap. Improv,
~- Outreach Library 8,850 1999 Cap. Improv.
Santa Barbara County Veterans Memorial 20,000 1996 Cap. Improv.
Lower Westside Bikeway 45,000 1997 Cap. Improv.
South Coast Watershed Resource Center 50,000 2000 Cap. Improv.
Firehydrant/Underground Utilities 47,200 2001 Cap. Improv.
Shoreline Drive Enhancement 50,281 2000 Cap. Improve,
Audubon Goleta Slough Restoration - 15,500 2000 Cap. Improve.
Total $2,869,969
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‘Table“‘3 Thll‘d Dlstrlct

- Page A3

6 1988;1991 awards reflect old district boundaries; 1992-1993 awards reflect new district boundaries.

ProjectName . = 7 “Adjusted | Approved
S A Amount | :
] $ 550,000 - 1988 ¢ ) o Aegoe
L -,Del Playa Master Plan (Land Swap) . 10,300 1996 - ‘Acq.
" Five parcels Ocean Bluff Acquisition, 57,500 2001 Acq.
" Camino Corto Master Plan & Implementation 17,355 1994 Plan/Rsch.
-+ Camiino Corto and Del Sol Vernal Pool Reserve 30,311 1996 Cap. Improv.
, - Camlno Corto and Del Sol Vernal Pool Reserve : 30,000 -1997 ‘Cap. Improv.
S Estero Park Lathhouse for Propagatmg Natlves 24,000 1998 "-Cap. Improv.
-+ Pescadero Blufftop Improvement - 25,000 1 1999 Cap. Improv.
- Del Playa Pelican Park - Water Meter 10,000 - 2001 - Cap. Improv.
g .- Camino del Sur Stairway Improvements 25,000 12001 Cap. Improv.
L C_Goleta Valley Transfer Development nghts 10,500 1988 - ~ Plan/Rsch.
' Goleta Beach Slough Revetment = 100,000 - 1988 Cap. Improv.
{'Santa Barbara Shores Acquisition 1,000,000 | - 1988 Acq.
SR 140,000 1991 : Acq.
San_ta'Barbara Shores Improvements : ~ 280,000 1991 Cap. Improv.
o - - 49,981 1991 Cap. Improv. -
201,724 1991 = | . Cap: Improv.
115217 | 1996 . :Cap. Improv.
: ' ' 46,351 1997 Cap. Improv.
. "Ellwood Beach/Santa Barbara Shores Plan 50,000 2000 Plan/Rsch.”
" "More Mesa Appraisal and Hazardous Waste Survey 25,000 | 1990 . Acq.
_~ More Mesa Management Plan. _ 10,000 ' 1991 - Plan/Rschi. -
o 'Conservatmn Efforts Along the Gavmta Coast -
.. PhaseIV: Coop. Permanent Coastal Preservatmn 14452 | 1994 ‘Plan/Rsch.
" PhaseV. _ \ 125,000 1995 Edu.
" " Gaviota Coast Resource Study 20,000 1997 | . Plan/Rsch.
" . Gaviota Coast Resource Study 27,000 2000. Plan/Rsch
Agrlcultural Conservatmn Easement Appralsals o 32,810 1997 Acq.
.. Easement Fund - ' - 25,000 1998 " Acq.
- . Easement Fund 100,000 [ 1999 Acq.
‘Easement Fund: -~ 303,268 | 2000 . - Acq..
G Smtablhty/Feamblllty Study | 125,000 1999 Plan/Rsch.
Arroyo Hondo Ranch Acquisition 300,000 2001 Acq.
- Mission Santa Ines and Its Harbors Project 8,723 1995 Edu.
| Phase I1 - El Capitan Bikeway and Trail 50,000 1996 “Cap. Improv.
~““Gaviota Creek Fish Passage 50,000 1990 Cap. Improv.
: - - 20,000 1993 Cap. Improv.
e T 30,000 1996 Cap. Improv.
*Jalama Beach County Park Expansion 10,000 1996 Acq.
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Project Name Adjusted Approved Type
Amount
Coronado Acquisition 43,005 1998 Acq.
Coronado Acquisition and Restoration 25,000 1999 Acq
Ponds and Aviaries -- Animal Hospital 0 1998 Cap. Improv.
San Pedro Creek Class I Bike Path 75,000 1998 Cap. Improv.

Total

$4,242,497
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le 4: Fourth Dlstrlct" o
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Total

o 8 Beneﬁts both the Third and Fourth Districts.
s Benefits both the Thu'd and Fourth Dlstrlcts

2,280,110

: T 1988 1991 awards reﬂect old d1str1ct boundanes 1992 1993 awards reflect new dlStl‘l

ct boundaries.
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Table 5: Fifth District'®
Project Name Adjusted | Approved Type
" Amount
Waller Park Water Conservation ¥ 125,000 1988 Cap. Improv,
Allan Hancock Theater Expansion 175,000 1690 Cap. Improv.
Peregrine Falcon Reintroduction 5,000 1992 Plan/Rsch,
S.M./Guadalupe Dunes Bikeway
Bikeway Study ' 30,000 1992 Plan/Rsch.
General Plan Amendment 374 1996 Plan/Rsch.
Construction of Bikeway, Phase IV 0 1997 Cap. Improv.
Guadalupe Dunes County Park
Kiosk Staffing 0 1993 Edu.
Management Plan Update 33,222 1994 Plan/Rsch.
Trailer 5,000 1996 Cap. Improv.
Phase I1, Master Plan for Road Repairs 23,705 1996 Plan/Rsch,
Implementation Plan 104,065 1998 Cap. Improv,
22,935 1999 Cap. Improv.
Guadalupe Dunes Education Center (Dunes Center)
Construction of Center 0 1994 Cap. Improv.
Construction of Exhibit Hall 166,836 2000 Cap. Improv.
Exhibits ' 120,000 1995 Edu.
Ecosystem Education Unit Package 22,500 1999 Edu.
Video of Punes 22,000 1999 Edu.
Land & Sea Mammals Interactive Computer Program 21,500 2001 Edu.
Santa Maria Valley Discovery Museum’s SEA IT! 24,550 1994 Edu.
13,444 1997 Edu.
Pioneer Park 25,000 1996 Acq.
Santa Maria YMCA Pool 0 1997 Cap. Improv.
Santa Maria Valley Beautiful Earth Week 10,000 1998 Edu.
Guadalupe Community Park Ball Fields 25,000 1998 Cap. Improv.
Van for the Environmental Education on Wheels 0 1699 Edu,
16,500 2001 Edu.
Marine Science Curriculum, Pilot Program 9,070 2000 Edu.
Exploring the Seashore Exhibit 26,000 2001 Edu.
Total $1,026,701

' 1988-1991 awards reflect old district boundaries; 1992-1993 awards reflect new district boundaries.
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- . Table6: Multiple Districts o :
Project Name = Adjusted | Approved Type

N o | Aweunt o o
,EarthDay ‘ - - ' R $ 10,000 |~ 1990 . Edu.
e o S 10,000 1995 Edu.

o :;Open Space and Recreatlon Element s | 50,000 1991 " Plan/Rsch.
.- “Coastal Access Implementation Plan - — ] 30,000 1992 "~ Plan/Rsch.
e _'Los Marmeros Marme Educatlon ' T 20,000 j - 1992 - “Edu.

Lo Rt IR 1 (Y025 1995 | Edu
o ::.,_—*'Offers toDedlcate Coastal Access : S 1 37,8431 1996 "I Plan/Rsch.
““South Coast Water Quality — —Education Component 26,000 | 1998 | ~ Edu.
orma ‘Central Coast Bmlmg Trail. o 0 1908 |  Cap.Improv.
‘almon&Trout Educatlonal Program : 7 3,000) 1998 = . Edu. -
'{,"’1,,_‘,ESnowyPIOVeerdeo O Lo e 8930 | 1998 ~ | - ~ EBdu.
Lt ;fUpgradestoSeablrd Rehablhtatlon Faclllty R - 1,580 2000 | Cap.Improv._
e ;’;'Waves on WheelsVan i T _ ~ 25,000 72001 | Edu
"~ Total , ] 8234076

: Table 7 Amounts Allocated by Districts

o - District . - Amount
C TFest - ' $ 2,026,785
Second o o $ 2,869,969
Twrd ] S - $ 4,242,497
“TFouwrth i E $ 2,280,110,
Five = o s - §$ 1,026,701
" Multlple Dlstrlcts IR 1 o $ 234,076
Total i o EE $12,680,138

Note 1988 1991 awards reflect old d1strlct boundanes 1992 2000 awards reﬂecf new district boundaries.




