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December 4, 2025 

 

Bob Fuladi, P.D., MBA 

Executive Director/President 

Council on Alcoholism and Drug Abuse (CADA) 

PO Box 28 

Santa Barbara, CA 93102 

 

Via: Facsimile: (805)993-4099 

Email: bfuladi@cada.org 

 

Re:   Partial Termination of Agreement for Services of Independent Contractor with Council on 

Alcoholism and Drug Abuse (CADA) Alcohol and Drug Program Services for Fiscal Years 2023-

2027 (Board Contract No 23-091) (“Agreement”) 

 

Dear Bob Fulardi, 

In accordance with Section 19 (Termination) of the above-referenced Agreement, the County of Santa Barbara 

Department of Behavioral Wellness issues this notice of its intent to partially terminate the Agreement for 

convenience, specifically Perinatal Services, within the Alcohol and Drug Programs (ADP) Early 

Intervention, Outpatient Treatment Services, and Intensive Outpatient Treatment Services, and all related 

terms as more fully described below, effective October 29, 2025. CADA has requested the early termination 

of these services in consideration of limitations in organizational capacity, staffing, physical space, as well as 

decline in referrals and need.  

Behavioral Wellness will seek the County Board of Supervisors’ approval of the partial termination of the 

Agreement on or around December 16, 2025. Contingent upon the Board’s approval, partial termination will 

be effective for the terms listed below. Instructions concerning the wind-down process will follow this notice.  

The following Agreement terms are subject to this notice:  

• Exhibit A- 2 ADP – Early Intervention Services, Outpatient Services, Outpatient Treatment 

Services, and Intensive Outpatient Treatment Services;  

• Exhibit E ADP – Program Goals, Outcomes and Measures. 

 

Please direct any communications for the final resolution of this Agreement to the Behavioral Wellness 

Director Antonette Navarro at anavarro@sbcbwell.org and Behavioral Wellness Chief Financial Officer Chris 

Ribeiro at cribeiro@sbcbwell.org. Behavioral Wellness is grateful for your collaboration and commitment to 

providing services to the residents of Santa Barbara County.  

Shawna Morris 

Notice of Intent to (Partially) 

Terminate Agreement 
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CADA FY 2023-27 Notice of Intent of Partial Termination 

Council on Alcoholism and Drug Abuse (CADA) 

Re: Notice of Intent to Partially Terminate Agreement, BC No. 23-091 

Page 2 of 2 

 

 

 

Sincerely,  

 

 

Antonette Navarro, LMFT 

Director of the Department of Behavioral Wellness  
 

Enclosures: Agreement for Services FY 2023–27, Board Contract No. 23-091; Amendment 1; Amendment 2 

 

CC: 

Melissa Wilkins, MPH, CADC-II, CPS, Branch Chief of Alcohol and Drug Programs 

Christie Boyer, BWell Associate Director of Finance 

Chris Ribeiro, BWell Chief Financial Officer 

Marilyn Simon-Gersuk, BWell Contracts Manager 

Dipak Neupane, Chief Operations Officer 
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