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Outline and Our Request
We are asking you to approve our appeal to a base 
density of 4.25 units per acre ( 5.5 inc. affordable).
The Planning Commission. initiated a GP and 
zoning change to residential @  3.3 units per acre, 
plus affordables & 2nd units.
Our request is as proposed by staff in its report.
Our presentation:

This Site in the context of all area properties
The Cavaletto’s story- history.
Planning Issues- why you should say yes
Specific Property Planning
Concluding remarks





Santa Barbara County
Most Land is Rural or Public

Santa Barbara County



Where Will People Live
First, primarily in existing urban areas
Second, preferably, infill, surrounded by 
other homes.
Third, by main traffic arteries.
Fourth,  the next densities will likely be a 
little higher, as unused land is so rare now.
That is exactly what you have here.



Aerial Photograph

Tree Farm Infill Housing
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SCALE:  N.T.S.



Tree Farm in Relation to 
Potential Housing Sites-
Eastern Goleta Valley

Source Map County Planning



Urban- Rural Boundary
Long Term & Short Term Ag parcels



Ag Blocks Designated for Long Term Preservation
South Patterson Area & San Marcos Growers Area

(Shown in Light Green)



Shopping Centers
Turnpike, Magnolia

(Shown in blue)



Publicly Owned Property
County, School Dst., MTD & Church owned

(Shown in Pink)



Small Isolated w/ topography
(Shown in Orange)



Private Property over 5 Acres-
One Property Remaining- Tree Farm

(Shown in Dark Green)



All Properties- Eastern Goleta



Early days 1920’s- All Agriculture



Tree Farm # 1 in List- May 2004



Bottom Up Planning
Rule 1- Infill first
Consistent treatment for this vs. other 
parallel property in the Community Plan.
Exhaustive process with neighbors.
Done by trusted locals.
Do one great project first.
……This is that first great project.



Who
Cavalettos were the original PANA neighbors

They have been great stewards of the land.
For 7 years they have worked with Jeff Nelson, 
Who ushered 96 adjacent homes to life dealing 
with neighborhood concerns.
He, too developed a community in this area he  
lives in- in Eastern Goleta.
Robin Donaldson, who has great BAR 
experience, has, for four years helped shape the 
community and find the right density through 
design.



Cavaletto Property History
Their family there from the beginning…
The whole neighborhood grew up around 
them.
1979- They gave up Residential zoning for 
tree farm per County direction
1997-P&D “Come back in 3-5 years”
2000- Oct. Neighbors say yes to housing
2001-2003 “Provide more housing”
2003- 2004 “Wait for Housing Element”



New people can create deep roots here,
As the Cavaletto family has done



The Cavaletto family is ready for 
new neighbors



Plan 1
Year 2000- 85 to 140 units (with 2nd units)



A Word about Density
Neighbors’ density is 3.3 to 6.0 units per ac.
Apples to apples comparisons…

3.3 plus standard affordable is 3.9 per acres.
4.25 plus affordable proposed is 5.5 per acre. 
2nd units are additional, we hope to plan in 20.

These are modest densities by objective 
planning standards.



In 2000 we said- creative housing solutions 
are happening, like 2nd Units by Design…



2nd Unit by Design-Main home
Near UC Davis



Plan 3
2001 85- 140 units (w/2nd units)



Larger lot Homes-Vintage Ranch



Plan in Neighborhood 2001



Naturalized Park Plan, w/
County Bike Bridge and Path



2002-Site Plan 6 
96 units (plus 2nd units?)



Neighborhood Dialogue-
Smart Growth



Plan 9
114 units / commercial too-2002



Plan 13
134 units- 2003



Plan 14 
139 units- 2003



Oct. 2003 Plan w/
Examples of Structures



Housing Examples



A Barn-
Had been proposed for a community center



Site Plan 2003 in Neighborhood



Plan 15- 2004
Robin Donaldson- another fresh look 



Tree Farm Infill Housing
County of Santa Barbara, California



SPECIFIC PLAN PROCESS

-BAR CHARRETTE (Oct. 2002)
-Neighborhood meetings
-Site sectors (neighborhood response)
-extensive site analysis has been done
-analysis far exceeds any to date.
-SDRC review (2001 & 2006)Tree Farm Infill Housing
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SPECIFIC PLAN PROCESS

-BAR CHARRETTE (Oct. 2002)
-Neighborhood meetings
-Site sectors (neighborhood response)
-extensive site analysis has been done
-analysis far exceeds any to date.
-SDRC review (2001 & 2006)

Overall Planning Goals:

-Neighborhood Compatibility
-Create a New Neighborhood

pedestrian oriented
-Maximize density (per SB County)
-As much Affordable as possible 
-“affordable by design” & lot efficiency
-Range of Housing Types 

570 SF Affordable Studio (universal)
to 3,200 SF SFD on 12,500 sf lot.

Tree Farm Infill Housing
County of Santa Barbara, California
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Neighborhood Automobile and
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Site Analysis
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Traffic/Circulation
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Watershed Management and 
Topography
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Open Space
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Site Section at Patterson Avenue
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Site Plan Index
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Parking by Sector
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Attached Housing

Tree Farm Infill Housing
JUNE 07, 2006
SCALE:  N.T.S.



Small Lot Subdivision
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Similar Projects
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Existing Site Conditions
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Project Area Calculations
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Current Site Plan in Neighborhood



Agriculture

Montecito, San Roque, Goleta- All had  
agricultural uses on the land once
The County’s Ag is healthy, in rural areas, 
$950 Million of Ag. Sales; Tree Farm- $00.
Per Ag. Expert George Goodall-Ag. is done 
for this property, not to return.
The parallel infill  property was approved 
by the County & built years ago.
The X-Mass Tree farm is dead, was a 
Christmas Tree farm, while alive, really “Ag.”



The Community Plan
There is an existing plan that, on balance, says yes 
to housing here. 
Four Identified Isolated ag. Parcels- were the next 
to go residential (including this).
One of the 4 was approved in 1998- this is next.
Housing -job balance mandates more housing.
The community plan contemplates rezones.
The Housing Element requires South Coast 
housing too.
You can’t meet housing numbers without this.



Visioning – General Plan Update
“Visioning” happened 5 years after the community 
said in- fill housing is appropriate here.
Most other parcels are in disconnected areas
You will never get this much detailed  property 
consideration in an updated GP.
There have been 24 GP change window times 
since this was brought to the County.
This is real housing and an ideal process
Where is “Visioning” in the law, in the identified 
process?
Delay is just delay for delay sake.



Fair Process, Due Process
Neighbors approved housing here in  Oct. 2000
No one has worked with any neighbors to sell 
smart growth- infill like us….anywhere.
Seventeen plans of fine tuning.
The equivalent property in the GP is built.
It is not fair to  do a Catch 22 on us:

You must satisfy every neighbor and…..
Provide denser housing than neighbors want.

We have done the best balancing possible.
We have sought quality & moderate density



Housing Is Required in This Area
This Provides Excellent Housing

The GP in 1993- 6230 new units planned 
Some 360 built so far, in 13 years?
Housing  is well behind jobs creation
Freeways- full of workers going north and south

25,000 daily commuters
This is a great mixture of housing types
It balances compatibility and housing 





Affordable Housing
1n 2001when this was filed 5%-10% was 
required.
This is 10% in lieu and 30% on site 
(compared to the # of market units)
This would be a good project to show the 
State that the County can take positive 
action on housing.



What is the Precedent of
Allowing this to Proceed

If you find others like this- approve them to.
Next large private property in order for housing.
Density consistent with the neighborhood.
Owner still living in the new community.
Spent six years working with neighbors.
Previously had housing approved on the 
property.
Voluntarily gave up zoning before for use that 
no longer exists.
Create new road and bike path circulation links.
There are no equivalents………unfortunately.



Process going forward
Joint PC & BAR meeting?
Environmental review
Hearings on all companion applications
Hopefully approval, construction and…
…People having new homes to live in. 



When is the time right…

For Housing on this Site….
It Could have been in 1970
It Could have been in 1998
It Could have been in 2002
It will not stop being infill
In the middle of the Urban Boundary
Would 2010 be better? 
What would the density be then?



The Time is Now 
To Allow this to proceed 



Tree Farm Infill Housing
Neighbors working with neighbors toward 
good infill housing- 6 1/2 years and 
counting…
Providing for multiple housing segments
Enhancing a fine neighborhood
Walk to the new creek-side park
Bike to school.
Tree Farm……
You can grow roots here.

Thank You
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