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Background and Summary

November 2010:

* Board approved 2011 Notice of
Funding Availability (NOFA)

* Three outstanding items remain
for Board consideration:

1. Review Committee Structure
2. Application Ranking Protocol

3. CDBG Capital Project Funding
Distribution
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Review Committee Structure

HOME and CDBG Capltal Pro;ects

Recommendation:
Affordable Housing - Capital Loan
Loan Committee Committee

* Following current guidelines, HCD director will select
individuals to fill any vacancies




Review Committee Structure

Recommendation:

Ad-Hoc Public Human Services

Services Committee ' Commission Sub-

Committee

e Use sub-committee of existing Human Services Commission

e Committee would be composed on one commissioner from
each district

Best Practices: One of four counties surveyed utilizes a review committee




Application Ranking Protocol

Recommendation: Use ranking system based on
NOFA Criteria

* Geographic Distribution

* Project Readiness

* Financial Feasibility

e Cost Efficiency

* Energy Efficiency and Conservation
* Administrative Capacity

Best Practices: One of four counties surveyed utilizes a scoring system




Capital Project Funding Distribution

Recommendation:

* Allow county-sponsored projects to compete
with community-sponsored projects

CDBG Funding Distribution
2007-2010

B County Projects

m Other Community
Projects

Best Practices: One county surveyed delineates amount of funding to County-
sponsored versus community-sponsored projects.




NOFA Update

* Applications received for County funds:

Program # of Aps Amount Amount
Requested Available

HOME S 3,829,894 S 863,746
CDBG Capital 9 S 2,643,480 S 858,385
CDBG Public Svcs 24 S 516,086 S 191,884
ESG 5 S 120,000 S 84,327

Total $ 7.109,460 $ 1,998,342

* Next Steps:

o Convene review committees

o Publish draft Action Plan for public review




* Direct staff to proceed with NOFA process and
return to the Board in April to present the 2011

draft Action Plan.

e Approve staff recommendations regarding three
outstanding policy options:
o Structure of Review Committees
o Application Ranking Protocol
o CDBG Capital Project Funding Distribution




