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Economic & Financial Indicators

Overall Theme — Moderate Sustained Growth
Five years of positive GDP Growth
Continued steady growth impacting County finances

Average unemployment remains high but has declined
from a high of 9.6% in 2011 to 6.0% in 2014, and for the
month of June

Real estate market has remained positive with
increased:

- Property sales, price appreciation, and new construction
Showing continued improvement in:
- Property Tax, Sales Tax, and Transient Occupancy Tax
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COUNTY OF SANTA BARBARA, CALIFORNIA

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS

FOR THE FISCAL YEAR ENDED June 30, 2014 (in thousands)

Flood Fire Other Toral
Public Social Control Afford Protect Capital Gow Current Prior
General Roads Health Service ADMHS  District Housing Distriet  Projects  Funds Year Year #
Revenues
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Governmental Funds Financial Status

Revenues:

Overall, total governmental fund revenues increased by $76
million or 10% to $829 million, $43 million due to the recording of
a Federal contribution for the Santa Maria Levee. The remaining
$33 million is a 4% ongoing increase.

Expenditures:

Increased by $72 million or 10% to $817 million, $43 million
representing the Santa Maria Levee

Total of $817 million

Revenue/Sources exceeded Expenditures/Uses by
$11.0 million



Salary & Benefits Costs

Salary and Benefits increased by $23 million, or
5%, for a total of $471 million (58% of total county
expenditures)

Cost Increases:
Regular salary increased $8 million (3% over prior year)
Retirement cost increased $8 million (8%)
Regular overtime staff cost increased $1.9 million (20%)
Health Insurance cost increased $1.4 million (6%)
Workers Comp cost increased $1.4 million (11%)

Cost decreases:

Unemployment insurance cost decreased $1.1 million (70%)



General Fund




General Fund Highlights

General Fund Revenues exceeded Expenditures by $5
million

Total fund balance equaled $92.8 million

The year ended with an unassigned fund balance of
$3.4 million that was transferred to the Strategic
Reserve for the 2014-15 Adopted Budget

The County also ended the year with $3.1 million in
contingency fund balance and $2.3 million in program
restoration fund balance.

10



General Fund Highlights (cont.)

- The components of the $92.8 million General Fund
fund balance are:

- Nonspendable $10.2 million
. Restricted $21.2 million

- Committed $580 million (Including Strategic Reserve of $24.2

million)

- Unassigned/Residual $3.4 million

- Included in the Strategic Reserve balance as of 7/1/14
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General Fund Highlights (cont.)

Changes to Strategic Reserve (in millions):

FY 13/14 Beginning Balance
FY 12/13 GF Residual Fund Balance
Miscellaneous Increases (2)
Cash Match SB 1022
ADMHS Deficit Fund Balance

FY 13/14 Ending Balance

FY 13/14 GF Residual Fund Balance
Ending Balance as of 7/31/2014

$21.2
+8.1
+0.1
-3.9
-1.3

24.2

+3.4
$27.6

12



General Fund

Departmental Variances
Sheriff

The Sheriff ended the year with a negative variance of $0.7 million due mostly to
salary overtime costs because of staffing shortages. This was previously disclosed
to the Board.

Planning and Development

Planning and Development ended the year positive in the amount of $0.7 million
due to salary savings and their inability in hiring qualified staff.

Clerk-Recorder-Assessor

The positive variance of $0.7 million is attributed to salary savings as a result of
high vacancies in the Assessor division and difficulty in hiring qualified staff.

General Revenues
General Revenues ended the year with a positive variance of $2.3 million. This

variance is due to unanticipated revenue from property taxes, TOT and delinquent

property tax revenue penalties.
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Other Funds




Status of Other Funds

m The County now has 9 major funds and the results of operations can
be viewed on page 4 of Attachment A to the Year End Report and
discussion of changes in the financial results of the major funds
follow on page 12 of the report

m The County has 21 other non-major funds and 3 had some significant
positive results also discussed on page 12 and 13 of the report.

m The County has 5 internal service funds and 2 had significant positive
results that are discussed on page 13 of the report
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Conclusions

The financial results of operations for FY 13-14 reflect continuing improvement of County finances.
With employment increasing and a recovery of the housing market the County can look past the
great recession. The County was able to end the year with an $11 million increase in overall
governmental fund balance. The State economic recovery and State tax increases also have had a
positive effect on County finances.

The County has an underlying credit rating of SP+1 from Standard and Poor’s (the highest possible
short-term rating) and a AA+ long-term rating (the highest among California Counties).

The County moderately increased its General Fund cash position by 8% ending at $77 million and
eliminated the need for a short-term borrowing (TRAN) for the next year.

Local unemployment is still declining and the real estate market has turned positive in terms of
home sales, home prices and new construction.
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Conclusions

The County continued to make a contribution to the Strategic Reserve by rolling over unassigned
fund balance and ended the year at $24.2 million. The ending unassigned fund balance of $3.4
million was added to the Strategic Reserve to bring the total to $27.6 million.

The County also ended the year with $3.1 million in contingency fund balance and $2.3 million in
program restoration fund balance.

The County is entering the third year of project management, funding, accounting,
administration, and reporting requirements in order to commence construction of the Northern
Branch Jail for which the County secured an $80 million AB 900 State funding grant and a $40
million SB 1022 grant. The County continues to set aside funding for New Jail Operations Fund
($3.3 million in FY 2013-14).

The County FTE count was up 82.4 FTE in FY 13-14 compared to the prior year, almost entirely in
the Federal and State funded Social Service programs.
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Conclusions

The dissolution of RDAs in the County is returning funds to the County because our County only
had immaterial pass through agreements in prior years. The County received both on-going and
one-time funds related to the dissolutions. Currently there are two pending city lawsuits with the
State Department of Finance that if adverse to the cities, could generate additional return of
property taxes to the County. Amounts subject to dispute have not been recognized as revenue
by the County. The on-going residual distributions are $5 million, up from $4.2 million in the prior
year.

FY 13-14 ended with an $11 million addition to Countywide fund balance.

The County implemented the complex and far-reaching California Public Employees’ Pension
Reform Act of 2013 (PEPRA), which became effective January 1, 2013 and has additional PEPRA
related milestones to plan for implementation in 2018, related to employer/employee cost
sharing of retirement employer/employee rates.

The State’s finances have improved significantly and is impacting the County positively. Positive
State revenue growth in sources that support the State-funded programs related to Realignments
1991 and 2011 are strengthening the County finances for Public Safety, Health, Mental Health and
Social Service programs.
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