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system in reviewing managing all new and active cases assigned to them. CONTRACTOR will certify that all 
information entered into the case management system is accurate to ensure the COUNTY has the ability to review 
data in the system. A firewall shall be has been setup to prevent CONTRACTOR from viewing Public Defender cases 
outside of its purview, and prevent Public Defender from viewing CONTRACTOR cases. The Public Defender’s office 
shall provide training to CONTRACTOR regarding the operation and use of the case management system, with the 
intent that the system will be placed into active use beginning July 2026. CONTRACTOR shall coordinate with the 
County’s Information Technology Division (ITD) and the Public Defender’s Information Technology Division (ITD) 
to obtain, configure, and implement all necessary technical resources required for successful deployment and 
operation of the case management system. COUNTY shall coordinate and oversee all meetings and collaborative 
activities between the Public Defender’s Office, the Information Technology Division (ITD), and the CONTRACTOR 
to ensure alignment of project tasks and timely progress. 
 

5. Exhibit B.A – Payment Arrangements is amended as follows: 
For CONTRACTOR's services to be rendered under this Agreement, CONTRACTOR shall be paid as follows: for the 
period between July 1, 2024 through June 30, 2025, a fixed monthly amount of $215,250, including cost 
reimbursements; for the period between July 1, 2025 through June 30, 2026, a fixed monthly amount of $223,860, 
including cost reimbursements; for the period between July 1, 2026, through June 30, 2027 a fixed monthly 
amount of $230,576, including cost reimbursements. The Contract maximum shall not exceed $5,269,320 
$8,036,232 over the twenty-four month thirty-six-month term of the Agreement. 

 
6. Ratifications.  The terms and provisions set forth in this Third Amendment shall modify and supersede all 

inconsistent terms and provisions set forth in the Agreement and Exhibit(s). The terms and provisions of the 
Agreement, as expressly modified and superseded by this Third Amendment, are ratified and confirmed and shall 
continue in full force and effect, and shall continue to be legal, valid, binding and enforceable obligations of the 
parties. 

 
7. Counterparts.  This Third Amendment may be executed in several counterparts, all of which taken together shall 

constitute a single agreement between the parties. 
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