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Q1 Financial Status Report 

• General Fund (Attachment A) +$661K 
 4 reportable variances  

• Special Revenue & Other Funds (Attachment B) +$401K 
 2 reportable variances  

• 66 of 68 Departments and Funds are positive or at budget as shown on 
signal chart 
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General Fund +$661K  
(Attachment A) 

• 4 reportable variances 

 General Revenues   +$411K 

 Sheriff’s Department  ($1.3M) 

 Planning & Development  +$441K 

 General Services   +$355K  

• Other departments are tracking on or ahead of budget 
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General Revenues 
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Sheriff’s Department ($1.3M) 

Staffing & Overtime 

• Salaries and Benefits (S&B) estimated ($1.3M) 
• ($2.2M) in Overtime 
• +$900K in all other S&B accounts 
• Overtime down 13% from FY 16-17 Q1; still elevated compared to earlier fiscal 

years 

• 44 funded vacancies as of 9/30/17 
• Add’l 18 sworn officers out on “4850” time; receive full S&B, positions still need to 

be backfilled 

• Dept. has more flexibility with staffing in Patrol (OT down 30%) compared to 
Custody (OT up 10%) 
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Other General Fund Departments 

• Planning & Development    +$441K 

Positive variance due to building permit revenues higher than budgeted, and 
salaries and benefits savings due to vacancies. 

• General Services     +$355K 

Positive variance is due mostly to salaries & benefits savings, partially offset 
by expected overage in deferred maintenance.  
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Special Revenue & Other Funds +$401K 
(Attachment B) 

• 2 reportable variances 

 Mental Health Services Fund (0044)  ($3.7M) 

 Workers’ Comp Self Insurance (1911)  +$1.5M 

• All other Special Revenue Funds tracking close to budget 
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Mental Health Services Fund ($3.7M) 

Main drivers of the variance: 

• Utilization at State Hospitals and Aurora Vista Del Mar in excess of adopted 
budget – ($1.8M) 

• Out of County use of IMD beds trend exceeding originally adopted budget – 
($900K) 

• PHF revenue projected down due to IST/ADM days (non-billable) – ($1.4M)  

• Unanticipated revenue from Vehicle License Fees - $400K 
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PHF Bed Days (Acute vs. Admin) 

9 



FY 2017-18 Q1 FINANCIAL STATUS REPORT 10 

Workers’ Comp Self Insurance +$1.5M 

Main driver of the variance: 

• Actual insurance premium less than projected during the budget 
development process 
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Summary 

• Signal Chart: 66 of 68 on or above target  

• General Fund variance  +$661K 

• Sheriff’s Department overtime 

• General Service, Planning & Development and 
General Revenues positive variances 

• Special Revenue variance  +$401K  

• Mental health inpatient costs  

• Workers Comp Self Insurance Fund positive 
variance 
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Recommended Actions 

A. Receive and file the FY 2017-18 Budget and Financial Status Report as of 
September 30, 2017. 


