CONSOLIDATED MENTAL HEALTH TREATMENT CENTER

PROPOSAL PROVIDED BY

MARIAN REGIONAL MEDICAL CENTER

BOS HEARING -~ SEPTEMBER 11, 2012




The conceptual proposal provided by MRMC

contains the following components:

Repurposing of facilities located at 505 East Plaza Drive as a Consolidated
Mental Health Treatment Center to include:

1.

2.

North County Psychiatric Health Facility, operated by County;

Associated crisis response unit, potentially administered by a 31 party
vendor;

Substance abuse and treatment programs;
Geriatric-psych Unit operated by a vendor indentified by MRMC;

Relocation of the Crisis and Recovery Emergency Services (CARES)
crisis and CARES residential to the repurposed facility;

Use of MRMC licensing to facilitate provision of services



Recommended Actions:

Receive briefing and authorize the County Executive Office to form a
multidisciplinary team to conduct feasibility analysis of a Consolidated
Mental Health Treatment Center Proposal provided by Marian Regional
Medical Center (MRMC) and;

Approve and authorize the Chair to execute an Amendment to the
County’s existing contract with Health Management Associates, to: 1)
Add to that contract’s existing scope of services a comprehensive
analysis and assessment of MRMC’s Consolidated Mental Health
Treatment Proposal in the amount of $15,500; and 2) Increase that
contract’s total contract amount, from “not to exceed $92,000,” to “not
to exceed $107,500”and;

Authorize budget revision and transfer from Contingency 9898 to
County Executive Office Program 1000-7510 Contractual Services in the
amount of $15,500 and;

Determine that these activities are exempt from the California
Environmental Quality Act review per CEQA Guideline Section
15061(b)(3).



