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BOARD OF SUPERVISORS 
AGENDA LETTER 

 
Clerk of the Board of Supervisors 

105 E. Anapamu Street, Suite 407 
Santa Barbara, CA  93101 

(805) 568-2240 

Agenda Number:  

Submitted on: 
(COB Stamp) 

Department Name: Public Works 
Department No.: 054/02/02 

For Agenda Of: 08/01/06 
Placement: Administrative 

Estimate Time:       
Continued Item: NO 

If Yes, date from:       
Vote Required Majority  

 
 

TO: �Board of Supervisors  
  
FROM: Department Director:    Phillip M. Demery, Director, 568-3010 

Public Works Department 
 Contact Info:  Scott D. McGolpin, Deputy Director, 568-3064 

Public Works Department – Transportation Division 
  
SUBJECT: Execute Agreement with Union Pacific Railroad for Improvements to Floradale Avenue 

Railroad Crossing, 3rd Supervisorial District, County Project No. 810524  
 

County Counsel Concurrence: (instruction) Auditor-Controller Concurrence: (instruction) 

As to form/legality:  Yes      No      N/A     As to form:  Yes      No      N/A     

Recommended Action(s):  

 

That the Board of Supervisors: 

 

         Execute the agreement between  Union Pacific Railroad Company, a Delaware Corporation and the 
County of Santa Barbara to reimburse the Railroad for fifty (50%) percent of Railroad's actual labor and 
material costs associated with the construction of improvements to the existing Floradale Avenue 
Railroad crossing in conjuction with County Project No. 810524 

 

Summary: 

This agreement facilitates necessary repairs to the at grade railroad crossing on Floradale Avenue between Ocean 
Avenue and 1.0 mile North of Ocean Avenue. The existing railroad crossing is in need of repair as the roadway 
and the rail crossing are failing at this location.  Union Pacific Railroad has agreed to furnish all labor, equipment, 
and supervision for the installation of upgrades to the existing crossing.  The upgrades consist of the removal of 
the existing asphalt concrete, which has failed and installing precast concrete members between the rail tracks to 
provide a solid driving surface for the traveling public and Union Pacific Railroad.  The County will be 
responsible for traffic control on Floradale Avenue during the construction.  The repairs will benefit both the 
County's roadway and Union Pacific Railroad's crossing, therefore the cost of the repairs will be borne equally 
between the County and Union Pacific Railroad.  These repairs will take place during the construction of the 
County's Road Rehabilation Project for Floradale Avenue.  The repairs on Floradale Avenue will consist of  



Subject: Construction of 2005/2006 RSTP Augmentation Road Rehabilitation (Asphalt Concrete Overlay SAMI) in the 3rd 
Supervisorial District of Santa Barbara County, Project No. 810524 
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repairing the existing pavement by removing and repairing failed areas, cold planing and placement of a Type B 
Asphalt Concrete over a leveling course and a Stress Absorbing Membrane Interlayer (SAMI).

Background: 

The roadway repairs to Floradale Avenue were included as part of the 2004 State Transportation Improvement 
Program Roadway Rehabilitation Project for which the County received partial funding for in Fiscal Year 
2005/06.  Your Board Approved the CEQA Notice of Exemption and the Project on 12/06/05.  The total cost for 
the repairs to the crossing is $111,944.00, of which the County is responsible for $55,972.00.  

Fiscal and Facilities Impacts:   

The funding for this agreement is provided by the 2005/2006 Regional Surface Transportation Program (RSTP) 
and is budgeted in Fund 0015, Org. Unit 0001, Program 2900, Department 054 and Account 7510. 
 
Budgeted:  Yes      No 

Fiscal Analysis 

Funding Sources Current FY Cost: Annualized Cost: Total Project Cost 
General Fund $0.00 $0.00 $0.00 
State $0.00 $0.00 $0.00 
Federal $0.00 $0.00 $0.00 
Fees $0.00 $0.00 $0.00 
Other: Meas. D $0.00 $0.00 $0.00 
Other: RSTP $55,972.00 $0.00                  55,972.00 
Total: $55,972.00 $0.00 55,972.00 

 
Narrative:       

Staffing Impact(s):   Legal Positions:  FTEs: 

_______________  ___________ 
      

Special Instructions:   

Please return all 3 copies of the executed agreement with a certified stamped minute order to Public Works, 
Transportation Division, Engineering Section Attn: Beverly Cross (ext. 3094). Once the agreement has been fully 
executed, an original copy will be sent to the Clerk’s Office for your records. 

Attachment:       A)  Reimbursement agreement.   

B) Estimate material and force account work. 

Authored by: Jonathan P. Fernandez, Project Manager, 568-3043 

 








