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ATTACHMENT A
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No bid decision (completed)

Concept of Ops. (completed) [———
Provider Concensus/direction —_

Agreement

Contract Draft ——>=
Contract Negotiations
Co. Review (CC; Proc., Auditor)
Final Contract - Feb. 1

Board Letter Agenda Review
Award Contract - Feb. 18
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Hardware

Hardware Procurement - (SBC)

Hardware Config. & Test

Deployment (Pilot only) Pilot BLS

Implementation

v

Implementation Plan

Interface & Mod. PRD & ATP
Bus. Analysis & Master Config.
Admin. Training

Pilot Training

Pilot Project - May 20, 2014
Go-forward Decision

User Training

Go-Live - September 23, 2014

System Acceptance Process
Acceptance - November 14, 2014
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Implementation Support

Make-up Training/Re-training
Help Desk 24/7

Help Desk 8/7

Help Desk 8/5

User Grp Process Review - Jan. 2015

Major Milestones Project Consensus Contract Award Pilot Go-live Acceptance
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