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Attachment A

EMCC Membership Application

Date 03/11/26
First Name Brian
Last Name Fallon

E-mail Address

Street Address _
city N

State -

Zip Code -

Phone Number

Name of
Nominating Fire Chiefs' Association of Santa Barbara
Agency

Currently
employed with
County of
Santa Barbara?

Provide a brief | have been in the fire service for 21 years, working through all ranks.
background of | have been the Lompoc Fire Chief for 3 1/2 years. | have been a
your certified paramedic for 24 years and still hold a valid license. | have a
experience. bachelor's degree in Fire Science administration, and | am currently
enrolled in a master's degree program for Organizational leadership.

Department of
Santa Barbara Lompoc Fire Department

County

Title Fire Chief

Dates

Employed 12/2022-Present

https://app.smartsheet.com/b/home?formName=fn_row&formAction=fa_printRow&parm1=3003494003868&parm2=3304868270822&ss_v=496.0.0 mn
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FIRE CHIEFS ASSOCIATION
OF SANTA BARBARA COUNTY

In association with the California Fire Chiefs Association

March 11, 2026

Mr. Perucci,

This letter serves to communicate my nomination by the Fire Chiefs Association of
Santa Barbara County to serve as a representative to the EMCC. The Fire Chiefs

Association has forwarded this nomination for consideration, to become effective upon

approval.

Respectfully,

Brian Fallon

President
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BIRDANGEE AT (O N

FIRE CHIEF

CONTACT

EDUCATION

Bachelor of Science
Fire Administration Waldorf
University 2019

Master's Degree
Organizational Leadership
Waldorf University
Complete 2026 (in-progress)

CERTIFICATIONS

California State Fire Marshal
Chief Officer Certification

S-300 Extended Attack
Incident Commander

All Hazard-330 Strike Team
Leader

I-400 Advanced ICS

S-270 Basic Air Operations
National Incident
Management System
100,200,300,700,800
California State Fire Marshal
Company Officer

Certification

California State Paramedic
License P19273

L

PROFESSIONAL EXPERIENCE

Lompoc Fire Department-Fire Chief
12/2022-Present

Established clear succession pathways through structured

task book procedures and promotional academies.

Implemented mentorship programs for probationary

firefighters to support their success during the probation

period.

Conducted a feasibility study for ambulance transport supporting

advanced life support services. Expected to recover over
$500,000 annually in ambulance transport revenue after
expenses.

Developed replacement plans for apparatus, PPE, and

handheld radios. Within the apparatus replacement plan, we
replaced seven frontline pieces of equipment over 2.5 years.
Established a funding mechanism using mutual aid

reimbursement funds to support portions of the replacement
program.

Aided in Santa Barbara EMS ambulance initiative, 2023.
Council-based governance structure. Engaged in numerous
interactions with council members to advocate for public safety
improvements. Delivered multiple public presentations supporting
regional dispatch and local advanced life support transport
services.

California Fire Chiefs Association- Southern Area 1 Director
07/23-Present

Serve as regional representative to the County Fire Chiefs
associations in Santa Barbara, San Luis Obispo, and Ventura
County.

Advocated on behalf of member agencies to state partners for
critical needs in fire protection, EMS, training, and mutual aid
coordination.

Santa Barbara County Fire Chiefs Association-Vice President
01/25-Present

Vice President of the Counties Fire Chiefs Association, serving and
representing eight area fire departments.

Active participation in operational and strategic planning within the
Santa Barbara County operational area.
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Santa Barbara County Operational Area Peer Support Liaison
01/25-Present

« Liaison role between the Fire Chiefs Association and the Operational
Area Peer Support group.

« Clinical contract oversight for first responders in Santa Barbara County
with an annual budget of $144,000, serving over 700 firefighters.

Victorville Fire Department - Fire Chief
Victorville, CA
06/2022 - 12/30/22

. Created SOG/SOPs for suppression and administrative needs.
Established a partnership with labor and management for
successful implementation.

+ Established a Fire Prevention Shift Investigator program to
support the Fire Prevention Bureau. Addition of one fire
investigator per shift through cross-staffing of qualified
personnel.

« Rebranded the department's mission and values through a
collaborative effort with labor and management.

City of Victorville - Battalion Chief
Victorville, CA
09/2021- 05/2022

- Maintained accurate and compliantrecord-keeping systemsfor
alarm responses, fires, and EMS incidents.

. Coordinated emergency response and disaster preparedness
efforts to enhance firefighter readiness and boost community
resilience.

. Responded to fire and emergency alarms, evaluated incident
conditions, and supervised on-scene company operations to
ensure effective results.

City of Rancho Cucamonga - Fire Captain
Rancho Cucamonga, CA
03/2005-09/2021
« Promoted to Fire Captain in 2012, taking on leadership roles
in emergency response and station management.
« Directed station operations to ensure consistent, prompt, and
high-quality response in fire suppression, emergency medical
services, and public safety functions.






