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I. EXECUTIVE SUMMARY 

The 2009-2010 Annual Work Program (Work Program) provides a summary of the 
various land use planning projects and policy initiatives proposed for the upcoming 
2009-2010 fiscal year. The purpose of the Work Program is to provide the Planning 
Commission and Board of Supervisors (Board) with an opportunity to review current 
ongoing and new potential projects and select those that warrant general fund allocation 
and staff resources in the upcoming fiscal year. The Work Program provides a 
framework to consider and determine priority planning projects and policy initiatives that 
improve and/or update the County’s General Plan. Recognizing that land use planning 
needs to be efficient and responsive to the people it serves, the following goals have 
been identified to guide all related work efforts: 

 Identify and provide core services with a commitment to quality and cost 
efficiency;

 Be aware of and responsive to community needs; 
 Ensure objectivity and accountability for the services that are provided by clearly 

defining roles and responsibilities; 
 Operate as a team that shares common goals and objectives; 
 Support employees in their efforts to provide quality, cost-effective services; 
 Seek out and utilize private sector input and expertise to facilitate superior 

planning and service delivery; and 
 Procure the best available technology to achieve service efficiencies and assist 

in communications, both internal and external. 

Accordingly, all Departments are working to ensure fiscal integrity, policy coordination 
and general management accountability as they carry out the policy direction from the 
Board and the corresponding approved Work Program. 

The Work Program includes a discussion of land use planning projects and policy 
initiatives that are being undertaken by other divisions and departments so that inter-
related work efforts can be reviewed in a comprehensive manner thereby reflecting 
policy coordination efforts across County departments, preventing fragmented decision 
making, and increasing the efficiency and effectiveness of staff and decision makers in 
responding to broader County goals. This year’s Work Program includes land use 
projects and policy initiatives from the following County departments/divisions: 

 Planning & Development - Office of Long Range Planning 
 Planning & Development - Development Services 
 Planning & Development - Agricultural Planning 
 Public Works Department 

Section II of the Work Program discusses the Office of Long Range Planning’s current 
and future work efforts. Section II also provides an overview on the structure of the 
General Plan, the organizational structure of the Office of Long Range Planning, a 
summary of new potential projects and a mid-year report on the status of current 
projects.

The Office of Long Range Planning has 15.50 full time equivalent planners available to 
work on planning projects and to complete required services. Assuming the continuation 
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of on-going projects and services into Fiscal Year 2009-2010, there are a total of 6.81 
full time equivalent planners available for new projects. 

Sections III, IV, and V of the Work Program discuss the land use planning projects and 
policy initiatives being performed by: the Planning & Development Department’s 
Development Services, Agricultural Planning, and Public Works, respectively. Each 
section includes a discussion of the department’s role in land use planning efforts, a 
summary of the current planning projects and policy initiatives being performed and a 
summary of any new projects and initiatives proposed for Fiscal Year 2009-2010. 

The Appendices provide detailed information on current and potential new land use 
planning projects. Appendix A contains project summary sheets and budgetary spread 
sheets for each of the current ongoing projects being managed by the Office of Long 
Range Planning.  Appendix B provides the same for new potential projects for Fiscal 
Year 2009-2010. Project summaries and spreadsheets are provided in Appendix C for 
the Development Services Division of the Planning & Development Department. 
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II. OFFICE OF LONG RANGE PLANNING

A. Introduction 

The 2009-2010 Annual Work Program (Work Program) provides a summary of various 
work efforts over the Fiscal Year 2009 to 2010 period that would update and improve the 
General Plan and its implementing programs, while making the Office of Long Range 
Planning more responsive to emerging community trends and needs.  This is the tenth 
consecutive year that the Work Program has been prepared for consideration by the 
decision-makers and the community. 

The Work Program outlines projects that have been determined by the community and 
Board to be timely, strategic, and which represent an efficient use of limited resources.  
Most of Long Range Planning’s work involves detailed research and analysis and 
extensive community participation on complex projects, which require a multi-year 
commitment of resources for each project.  This multi-year programming means that 
many of the projects recommended for the upcoming fiscal year are currently under way 
and will continue through Fiscal Year 2009-2010. 

The purpose of the Work Program is to provide the Planning Commission and Board 
with an opportunity to review current and new potential projects and select those that 
warrant general fund allocation and staff resources in the upcoming fiscal year.  In 
addition, the Work Program provides flexibility to accommodate some urgent issues that 
may arise and require new programs or projects.  However, the demand for new projects 
typically far exceeds the capacity of current staff and budget appropriation levels. 

B. Structure of the General Plan and Supporting Documents 

The existing structure of the County’s General Plan is based upon the requirements of 
State law and the direction of the Board over the last three decades. State law provides 
the basic framework for the seven mandated elements of the General Plan and the Local 
Coastal Program, the minimum required contents for these elements, and the 
implementing zoning ordinances.  However, over time the County has created an 
approach that greatly exceeds minimum state requirements, based upon extensive 
public input, technical recommendations from staff, and direction from the Board and 
Planning Commission. 

The current General Plan includes thirteen elements: seven mandated elements, the 
Coastal Land Use Plan, and five optional elements.  In addition, there are fourteen major 
implementation plans to ensure that adopted goals, objectives and action plans are 
carried out (see Figures 1 and 2). 

Five separate zoning ordinances have recently been reformatted into the County Land 
Use & Development Code (LUDC) and the Montecito LUDC.  The development codes 
became effective January 2, 2007. The Coastal Zoning Ordinance (Article II) will remain 
in effect until the Coastal Commission certifies the Coastal Zone portions of the County 
LUDC.  These documents play a key role in providing detailed guidance on 
implementing the General Plan.  Substantial public involvement is emphasized in the 
drafting and adoption of all these elements and implementing documents. 
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During the 1980s, the various elements of the General Plan became dated and some 
drawbacks of its structure became apparent.  In particular, the discussion and 
organization of topical elements on a Countywide basis did not adequately reflect the 
differing values and planning concerns of the unincorporated communities and lacked 
detailed guidance in the form of specific policies and development standards.  As a 
result, the General Plan was updated and reformatted by adopting Community Plans 
that covered the full range of topical elements or issues within defined geographic areas.  
Community Plans have been adopted for Summerland, Montecito, Goleta, Los Alamos, 
Orcutt, Isla Vista, Mission Canyon and the Toro Canyon area.  A plan is currently under 
development for the Santa Ynez Valley. Additionally, several communities are currently 
updating or will soon update these original Plans, including the eastern Goleta Valley, 
Summerland, Los Alamos and Mission Canyon. 

C. Organizational Structure 

The Office of Long Range Planning is organized into three sections based on core 
programs and functions.  This organizational structure connects core functions and 
project priorities to areas of project responsibility and authority. Figure 3 on the following 
page shows the Office of Long Range Planning Organizational Structure and indicates 
how projects and required services are divided between the three sections: General Plan 
Amendments, Community Plans, and Special Projects. Work efforts within each section 
are described below.  The Office of Long Range Planning reports to the Santa Barbara 
County Planning and Development Director, who also serves as Assistant County 
Executive Officer and reports to the County Executive Officer. 

1. General Plan Amendments Section 
This section is responsible for the creation, update and implementation of the thirteen 
“functional” elements of the General Plan and Local Coastal Plan.  This includes 
maintenance and periodic updates, as well as State Mandated revisions to the County 
Housing Element.  The section also monitors the effectiveness and coordinates the 
administration of policies and program documents related to rural lands.  Additionally, 
the General Plan section provides interagency coordination related to regional 
transportation and housing planning, and serves as technical staff to the Board of 
Supervisors on matters related to the Santa Barbara County Association of 
Government’s (SBCAG) administration of the Regional Housing Needs Assessment 
(RHNA).  Additional topical and geographic focus areas include the provision of ongoing 
land-use related legislative analysis and technical support to the County’s 
intergovernmental relations program, coordination with LAFCO member jurisdictions on 
annexations and other government reorganizations, coordination of Countywide 
responses to regional CEQA documents, and participation in the City/County Affordable 
Housing Task Force.  The section also is tasked with administering the County’s 
participation in the 2010 Decennial Census. 

2. Community Plans Section 
This section is responsible for the creation, update and implementation of the eight 
community plans throughout the County.  The Community Plans section interacts 
extensively with Board-appointed planning advisory committees through the update and 
adoption of various community plans.  The section also provides ongoing support for 
public and private projects that implement the community plans through extensive 
involvement with the Department’s Development Review Division.  
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3. Special Projects Section  
This section is responsible for administrative functions of the Office of Long Range 
Planning and special assignments not covered in the other two sections such as the 
Annual Work Program and Mid Year Reports and the Capital Improvement Program 
General Plan Conformity Review.  The section also oversees all environmental analysis 
and compliance for long range planning projects. 

D. Ongoing Work Effort/ Current Projects 

The Office of Long Range Planning is currently staffed by a director and 15.50 full-time 
equivalent planners to carry out the work efforts. Figure 3 on page 7 shows the Long 
Range Planning Organizational Structure, along with projects and required services.  
Projects and required services are color coded to indicate those that were or will be 
completed this fiscal year (orange), those currently underway that will continue into 
Fiscal Year 2009-2010 (green), potential new short-term projects (light blue) and 
potential new mid- and long-term projects that merit consideration by the Planning 
Commission and Board (dark blue). 

Table 1 provided on the following page is a summary of Long Range Planning’s ongoing 
work effort for Fiscal Year 2009-2010.  This table provides the estimated cost and full 
time employee equivalent for each current project and required service.  Assuming the 
continuation of current projects and ongoing work efforts in concert with existing 
budgeted staffing and resources, there is the equivalent of 6.81 full-time employees 
available to work on new projects in Fiscal Year 2009-2010. 

Appendix A includes a summary of each of the current projects along with spread sheets 
showing estimated staff hours and total costs by task. 

The following section provides a brief description of the primary projects and required 
services that the Office of Long Range Planning is proposing to be engaged in during 
Fiscal Year 2009-2010.  These are all a continuation of existing projects and ongoing 
work efforts. 

1. Housing Element Update 
As one of seven required elements of the General Plan, the Housing Element is required 
by law to meet the existing and projected housing needs of all economic segments of the 
community.  Fiscal Year 2008-2009 is anticipated to mark the transition from the 
completion of the 2003-2008 Housing Element update to the preparation of the 2009-
2014 Housing Element update.  With the 2008 Regional Housing Needs Allocation 
(RHNA) Plan now certified by the State of California, the General Plan Amendments 
section has commenced its 2009-2014 Housing Element update as required by State 
law. Over the balance of Fiscal Year 2008-2009, the section will review amendments to 
State housing law, existing County housing policies, and other related land use policies 
for the purpose of revising the current Housing Element in compliance with the August 
31, 2009 statutory deadline for the County to update and submit a revised Housing 
Element to the State for review and certification.  The Draft 2009-2014 Housing Element 
is expected to be released in the fourth quarter of FY 2008-2009 and will detail how the 
County’s land use policies address the State mandate to provide housing opportunities 
to all economic 
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segments of the community who work within the unincorporated area of the County.  The 
section will work with the public to ensure the community participation components of the 
update are fully informed by facts surrounding the constraints to providing sufficient 
housing to accommodate the need, as well as the impacts to the community should the 
demonstrated need go unmet.  The project will carry over into Fiscal Year 2009-2010 
with Planning Commission and Board hearings in summer 2009, submittal to the State in 
August 2009 and implementation through February 2010. 

2. Santa Ynez Community Plan 
The Community Plans section is in the process of updating the existing Comprehensive 
Plan for the Santa Ynez Valley area.  This plan will modify existing land use and zoning 
designations and set forth new goals, policies, objectives and actions specific to the 
Santa Ynez Valley.  The Community Plan provides the general public, landowners and 
decision-makers with a framework for planning future development in the region 
consistent with the vision and objectives of the area’s residents.  The section will 
complete environmental review and bring the Plan to the Planning Commission for 
review in spring 2009.  Board adoption hearings will occur during summer/fall 2009. 

3. Los Alamos Community Plan Update 
The Los Alamos Community Plan was adopted in 1994 to provide goals, policies, and 
development standards to ensure that future development is carried out in a manner that 
is consistent with the community’s expectations.  The Los Alamos Planning Advisory 
Committee (LAPAC) recommended for environmental review the adoption of a new 
Community Mixed Use Los Alamos (CM-LA) zone district, a new form-based code, and 
revised design guidelines for the downtown Bell Street Corridor in Los Alamos. The 
Planning Commission and the Board reviewed and accepted for environmental review 
the two design documents, the mixed-use zoning, and the LAPACs affirmation of the 
community’s commitment to the existing urban boundary and infill development. In 
September, 2008, the Board initiated the environmental review phase of the update.  
The EIR is scheduled to be prepared during spring and summer of 2009 with Planning 
Commission and Board adoption hearings anticipated from September 2009 through 
January 2010. 

4. Goleta Community Plan Update 
Following the appointment of the Goleta Valley Planning Advisory Committee (GVPAC) 
in March 2008, the Community Plans section initiated and facilitated a series of public 
meetings and workshops to review, evaluate, and update the 1993 Goleta Community 
Plan during the 2008-09 fiscal year.  Key issues addressed during the update include 
land use planning and sustainable communities, mobility and circulation, habitat and 
open space, agriculture and rural lands, and public services and facilities.  During Fiscal 
Year 2009-2010, the GVPAC will complete the series of regular meetings and will advise 
staff of community goals.  Staff will write and republish the updated Goleta Valley 
Community Plan for environmental review with ongoing consultation with the GVPAC, 
which will likely occur during Fiscal Year 2010-2011. 

5. UCSB LRDP Review 
A long-range development plan (LRDP) is a comprehensive plan that guides physical 
development such as the location of buildings, open space, circulation systems, and 
other land uses.  A LRDP identifies the physical development needed to achieve 
academic goals and is used as a reference document for the campus, University, and 
the public.  In March 2007, UCSB released the 2008 LRDP and Draft Environmental 
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Impact Report (DEIR), upon which the County provided numerous comments on the 
policies of the LRDP and the adequacy of the DEIR.  UCSB is currently preparing to 
recirculate specific chapters of the DEIR for public comment.  The Office of Long Range 
Planning will be coordinating the County’s response and analysis of both physical and 
fiscal impacts related to future University growth.  Ongoing coordination and negotiation 
of the University’s “fair-share” of related fiscal and physical impacts are anticipated to 
extend into Fiscal Year 2009-2010. 

6. Summerland Design Guidelines 
In October of 2004, County Board of Architecture Review (BAR) and community 
members of Summerland held a forum to discuss the need for better design, scale and 
compatibility of many new downtown projects within the existing commercial corridor of 
Lillie Avenue.  The Summerland Planning Advisory Committee (SunPAC) was formed in 
November 2007 and quickly began working to fine-tune the existing Board of 
Architectural Review Design Guidelines for commercial development along Lillie Avenue 
and Ortega Hill Road.  The development of the Draft Summerland Commercial Design 
Guidelines is nearly complete.  The SUNPAC has begun working on design guidelines 
for residential development within the Community Plan area, and it is anticipated to be 
completed by the end of Fiscal Year 2008-2009.  Once the Draft Summerland 
Residential Design Guidelines are completed, the SunPAC will work with County staff on 
focused updates to the Traffic, Circulation and Parking Chapter of the Summerland 
Community Plan.  After completion of all three main components, staff will move forward 
with environmental review, Planning Commission and Board deliberations and Coastal 
Commission review and certification in 2012. 

7. Mission Canyon Community Plan Update 
The City of Santa Barbara and County of Santa Barbara jointly adopted a specific plan 
for Mission Canyon in 1984.  The specific plan provides guidance for physical 
development and was expressly developed to manage growth in Mission Canyon so that 
it would not unduly impact City of Santa Barbara services and sensitive canyon 
resources.  The intent of the specific plan was to guide development rather than to 
unnecessarily restrict it.  In 2006, the Board approved an update to the 1984 Specific 
Plan and the development of Residential Design Guidelines and formed the Mission 
Canyon Planning Advisory Committee (MCPAC) to advise staff on the development of 
the draft plans.  Although the project was initiated as an update to the 1984 Specific 
Plan, it was converted to a Community Plan early in the process to follow the County’s 
established Community policy framework.  The Community Plan, as an amendment to 
the 1984 Specific Plan, must be approved by both the City of Santa Barbara and the 
County of Santa Barbara.  The project was initiated for environmental review in October 
2008. It has been determined that an EIR is required. It is anticipated that adoption 
hearings will be held in Spring 2010. 

8. Mission Canyon Residential Parking Strategy 
The Mission Canyon Residential Parking Strategy goal is to identify areas in Mission 
Canyon that experience constrained traffic flow due to on-street parking on narrow 
roadways and to develop feasible strategies to improve emergency ingress and egress 
and public safety.  Following internal coordination between Long Range Planning, Public 
Works and the Fire Department, the project will include community meetings and 
development of a range of regulatory, capital and physical improvement options for 
decision maker consideration.  Project planning began in summer 2008, and the project 
is scheduled to kick-off with internal staff coordination, data collection and research in 
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March 2009.  Adoption hearings before the Planning Commission and Board are 
anticipated for fall and winter of 2009-2010. 

9. Orcutt Community Plan Amendments 
The goal of the Orcutt Community Plan Amendments (Amendments) is to revise the 
plan’s programs in response to changed conditions and community preferences in the 
plan area, and in response to a recent appellate court decision.  The focused 
Community Plan amendments will include amendments to the Orcutt Transportation 
Improvement Plan (OTIP), revisions to the regional drainage implementation plan, and 
Community Plan text and map amendments to remove references to wetland delineation 
on the Adams property within Key Site 22.  The draft amendments and environmental 
review will be conducted during winter and spring 2009 with Planning Commission and 
Board hearings to occur during summer and fall of 2009. 

10. Required Services and Operation Management 
Long Range Planning is responsible for ongoing required services related to regional 
planning, technical support, responsible agency review and General Plan consistency 
review.  Regional planning services include work on county-wide and inter-county 
planning issues through participation on task forces/advisory groups such as SBCAG’s 
Technical Planning Advisory Committee.  The office’s work with these groups and a 
multitude of others ensures that the County has an opportunity to address a variety of 
issues that have regional importance.  The office provides assistance and technical 
support to the County Executive Office and other departments related to 
intergovernmental relations, LAFCO annexation review, RHNA planning, census 
planning, environmental coordination on EIRs and various fee studies. 

Responsible agency review and General Plan consistency review requires staff to work 
closely with other departments, agencies and jurisdictions to ensure that new projects 
are consistent with the County’s approved General Plan and that action items approved 
in various community plans are implemented.  Examples of specific projects include the 
participation in the periodic update of transportation improvement plans, general plan 
consistency review for major projects and Capital Improvement Program conformity 
review.

Operation Management efforts include staff training and professional development, 
technology improvements, web site development and maintenance, public information 
and outreach, data management and record-keeping and budget and work program 
management. 

E. Potential New Projects 

Several potential new projects have been identified for inclusion in the 2009-2010 Work 
Program.  The projects have been identified as short term (recommended to begin in 1-2 
years), midterm (recommended to begin in 3-5 years) and long term (recommended to 
begin in 5-10 years). 

Short-term projects reflect the highest priorities to the County because they are either 
time sensitive or necessary in order to anticipate and respond to new or developing 
statewide policy.  The Climate Action Strategy would develop and implement a 
comprehensive strategy to best manage the new statewide climate policy framework by 
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building upon the County’s existing efforts to reduce greenhouse gases (i.e. General 
Services’ efforts to reduce energy consumption and calculate the County’s carbon 
footprint).  The Rural Region Plans would create area-specific plans to reflect current 
community norms, values, trends, and conditions, such as agricultural stewardship and 
sustainability, bio-regional planning, watershed protection, cultural resource 
preservation, design standards, public access, and scenic resources.  The Montecito 
Growth Management Ordinance Extension would continue the existing ordinance that is 
set to sunset in December 2010.  Other short term potential new projects, such as the 
Santa Ynez Transportation Improvement Plan, Mission Hills/Vandenberg Village 
Visioning, and Santa Claus Lane Streetscape Revitalization stem from ongoing 
community planning efforts or provide for the updating of existing land use policies. 

Two modified potential new projects are included as a result of review and deliberation 
of the Work Program by the Planning Commission. The Rural Agricultural Diversification 
and Intensification Study would provide a County-wide analysis of agricultural lands in 
lieu of the regionally based Rural Region Plans. The Greenhouse Gas Regulatory 
Review is a significantly scaled back version of the Climate Action Strategy that would 
focus solely on monitoring legislative changes related to climate change and greenhouse 
gas regulation rather than developing a comprehensive strategy inclusive of a prioritized 
implementation program. 

Mid-term projects are recommended to begin in 3-5 years. Many stem from community 
planning efforts, such as the Mission Canyon Scenic Corridor, Hollister/State Street 
Streetscape Improvement Program, Santa Ynez Valley Townships Design Guidelines, 
and Mission Canyon Post-Disaster Reconstruction Plan. The Comprehensive Plan 
Update to Reference the New Land Use Development Code will be necessary once 
Coastal Commission approval occurs for the portions of the Code within their jurisdiction. 
Rural Region Plans for the balance of the Rural Regions are also included as mid-term 
projects. Additionally, several projects have been identified as potential long-term 
projects, recommended to begin in 5-10 years.  These include updates to outdated 
elements of the General Plan and aging Community Plans. 

Table 2 on the following page provides a summary of short-term potential new projects 
for Planning Commission and Board ‘s consideration for Fiscal Year 2009-2010.  Table 2 
includes the estimated total, departmental support and consultant cost as well as the full-
time employee equivalent for each potential new project. 

Table 3 also on the following page provides a list of mid- and long-term potential new 
projects.  Table 3 includes the estimated total cost, departmental support and consultant 
cost, and full-time employee equivalent based on preliminary estimates, which will be 
refined as the projects get closer to being initiated. 

Detailed project summary sheets and budget and scheduling information for each 
potential new project are contained in Appendix B. 
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F. Mid-Year Report on Projects 

The Board of Supervisors adopted the current Fiscal Year 2008-2009 Work Program on 
March 25, 2008, which provided for the continuation of twelve major ongoing projects 
and the initiation of three additional new projects.  The status of the 2008-2009 Work 
Program projects is shown in Table 4 below.  Of the fifteen total projects, six will be 
complete in the current Fiscal Year 2008-2009.  The remaining nine are proposed to 
continue into Fiscal Year 2009-2010.  A discussion of each project is provided below.

Table 4 
Status of 2008-2009 Approved Work Program Projects 

FISCAL YEAR 2008-2009 STATUS

Ongoing Projects to be Completed
 2003-2008 Housing Element Update Estimated Completion 

January 2009 
 General Plan Electronic Conversion Estimated Completion 

June 2009 
 Annexation Policy Estimated Completion 

June 2009 
 Update Seismic Safety & Safety Element Estimated Completion 

June 2009 
 Strengthen Flood Protection in General Plan Estimated Completion 

June 2009 
 Revise Mineral Resource Extraction Policy Estimated Completion 

June 2009 

Projects to Continue into 2009-2010
 2009-2014 Housing Element Update Estimated Completion

Fall 2009 
 Santa Ynez Community Plan Estimated Completion

Fall 2009 
 Los Alamos Community Plan Update  Estimated Completion

Spring 2010 
 Goleta Community Plan Update  Estimated Completion

Fall 2012 
 UCSB LRDP Review Estimated Completion 

Fall 2009 
 Summerland Design Guidelines Estimated Completion

Spring 2011 
 Mission Canyon Community Plan Update Estimated Completion 

Spring 2010 
 Mission Canyon Residential Parking Strategy Estimated Completion 

Spring 2010 
 Orcutt Community Plan Amendments  Estimated Completion 

Fall 2009 
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1. Projects Completed in FY08-09 

2003-2008 Housing Element Update 
The General Plan Amendments section continued implementation of the Housing 
Element that was adopted in May 2006. In June 2008, the California State Housing and 
Community Development Department (State HCD) verified that the Isla Vista Master 
Plan (IVMP), which rezoned approximately 260 acres yielding the capacity for over 
1,417 new units, created sufficient capacity to accommodate a portion of the mandated 
housing needs allocation and directed the County to accommodate the remaining 
shortfall by completing the 2003-2008 Housing Element Rezone Program. The Focused 
Rezone Program was scaled back to address this remaining shortfall by rezoning two 
sites to provide 370 multi-family housing units. An EIR was completed for the Focused 
Rezone Program and was certified by the Board in December 2008. The Board also 
conceptually approved the rezone of two key sites in the community of Orcutt, providing 
a pathway for the County to maintain certification of the Housing Element. 

General Plan Electronic Conversion and Reformat 
During the 2008-2009 Fiscal Year, the General Plan Amendments section will complete 
this project, which was initiated in July 2007 to convert and reformat the County General 
Plan into a series of web-based, searchable electronic documents for the purpose of 
providing members of the public, staff, and decision-makers with instant, user-friendly 
access to all General Plan Elements.  Phase I of the project, the digitization of the 
General Plan, was completed during Fiscal Year 2007-2008.  This was followed with 
Phase II, the conversion process, which was completed in December 2008, and includes 
the publication of a historical compendium detailing all amendments to each of the 
General Plan Elements.  The final reformatting component of the project will streamline 
the General Plan to reflect a more modern organization, culminating with the 
republication of each of the twelve General Plan Elements in March 2009. 

Countywide Annexation Policy 
This project, which was initiated by the Board during the 2007-2008 Fiscal Year, ensures 
that the County is positioned to maintain its financial health and the long-term integrity of 
public services to those living within the unincorporated area by establishing County 
policies for responding to proposed city and special district annexations, detachment 
formations, and other reorganizations.  Based on the principles of equity and parity, this 
policy aims to ensure that the County’s ability to comply with State and Federal law is 
not jeopardized as cities expand into the semi-urban and rural areas of the 
unincorporated county, thereby removing the most suitable land for development from 
the County’s control.  The resulting policy will inform the CEO and Board by identifying 
priorities for negotiation before the Santa Barbara Council of Governments (SBCAG) 
and during Local Agency Formation Commission (LAFCO) review.  This project will be 
completed this fiscal year. 

Update Seismic Safety and Safety Element 
The County’s Multi-Jurisdiction Hazard Mitigation Plan contains a number of maps and 
updated data and serves as the primary guiding document regarding public safety in the 
event of natural disasters.  This project updates the Seismic Safety and Safety Element 
to reflect the policies of the County’s Multi-Jurisdiction Hazard Mitigation Plan for natural 
events that apply to urban fire hazard, fault lines, emergency evacuation routes and 
emergency response planning as required by State and Federal law.  In order to improve 
public communication about potential threats from natural disasters in our community, 
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the updated element will be reformatted for distribution and posted on the County web 
site in conjunction with the General Plan Reformat Project.  This project will be 
completed this fiscal year. 

Strengthen Flood Protection in General Plan 
In October 2007, Governor Schwarzenegger signed AB 162, which strengthens flood 
protections in California by requiring jurisdictions to update flood related information in 
General Plan Elements.  The Santa Barbara County General Plan amendments required 
by AB 162 will be completed this fiscal year. 

Revise Mineral Resource Extraction Policy in General Plan Conservation 
Element to Comply with CEQA 
The current Conservation Element is neither consistent nor fully compliant with the 
conditions established for environmental review of projects under the California 
Environmental Quality Act (CEQA) and with the conditions for mineral extraction 
established through SMARA.  Under California State law, the Board is granted the 
discretion to approve projects despite potentially significant environmental impacts, so 
long as the development application fully complies with the findings requirements 
outlined in CEQA.  This project, which will be completed by the end of the fiscal year, 
resolves consistency issues that could prevent applications from making their way 
through the County’s development review process for consideration by decision-makers. 

2. Projects To Continue into Fiscal Year 2009-2010 

Housing Element Update 2009-2014 

MID-YEAR ACCOMPLISHMENTS
 Participated in SBCAG’s Regional Housing Needs Assessment and fair share 

allocation for the 2009-2014 Housing Element planning period 
 Received a RHNA assignment that minimizes the need for additional rezones in 

the 2009-2014 Housing Element 
 Made substantial progress on gathering needed demographic, economic, and 

social data, as required by State law 
 Developed a public outreach program, website, and survey 
 Identified and hired a consultant to assist with the completion of the 2009-2014 

Housing Element, including a review of changes in State law, the County’s 
inclusionary housing program, in-lieu fees, special needs requirements and a 
survey of best policy practices to reduce constraints to housing producers, while 
respecting community preferences 

WORK PROGRAM MODIFICATIONS & ADDITIONAL WORK EFFORTS
 None 

WORK PROGRAM MODIFICATIONS: IMPACT ON SCHEDULE & BUDGET
 The project is anticipated to be complete in summer 2009 

Santa Ynez Valley Community Plan 

MID-YEAR ACCOMPLISHMENTS
 Concluded SB 18 Consultation with the Santa Ynez Band of the Chumash 
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 Released the Draft Santa Ynez Valley Community Plan EIR for an extended 105 
day public comment period beyond the required 45 days 

 Responded to Comments on the Draft Santa Ynez Valley Community Plan EIR 
 Prepared Draft Santa Ynez Valley Community Plan EIR certification and Plan 

adoption staff report, findings, resolutions, statement of overriding considerations 
and mitigation monitoring and reporting plan 

WORK PROGRAM MODIFICATIONS & ADDITIONAL WORK EFFORTS
 In response to public concern that 45 days was not an adequate amount of time 

to comment on the Draft EIR, the comment period was extended to 105 days

WORK PROGRAM MODIFICATIONS: IMPACT ON SCHEDULE & BUDGET
 Extension of the Draft EIR comment period postponed Planning Commission 

Plan adoption hearings by three months. It is anticipated that the Planning 
Commission adoption hearing process will begin in spring of 2009 and Board 
adoption hearings will occur during summer 2009 and conclude in early fall 2009. 

Los Alamos Community Plan Update 

MID-YEAR ACCOMPLISHMENTS
 The Planning Commission recommended that the Board accept the Draft Los 

Alamos Community Plan Update, the Bell Street Form-Based Code, and the 
revised Bell Street Design Guidelines prepared by Los Alamos Planning Advisory 
Committee (LAPAC) and County staff 

 The Board of Supervisors accepted the recommendation of the Planning 
Commission and directed Long Range Planning staff to initiate the environmental 
review phase of the project 

 Initial Study and Notice of Preparation was released for 30-day public review 
period and circulation by the State Clearinghouse.  Initial Study identified need to 
prepare an Environmental Impact Report (EIR) 

 Request for proposals issued seeking consulting firms qualified to prepare the 
EIR and Environmental Coordinator was hired 

 Long Range Planning staff and Environmental Coordinator conducted EIR 
scoping meeting during a meeting of the LAPAC in Los Alamos and received 
comments from the LAPAC and the pubic 

 30-day public review period ended with staff receiving 14 comment letters and 
emails

 EIR Consultant selected and preparation of Draft EIR initiated 

WORK PROGRAM MODIFICATIONS & ADDITIONAL WORK EFFORTS
 The work program is expected to be augmented to include Bell Street Roadway 

Striping Plan when released by Caltrans 

WORK PROGRAM MODIFICATIONS: IMPACT ON SCHEDULE & BUDGET
 The project is proceeding on schedule and within budget 

Goleta Community Plan Update 

MID-YEAR ACCOMPLISHMENTS
 Board of Supervisors initiated the Goleta Community Plan update project and 

approved the formation of the seven-member Goleta Valley Planning Advisory 
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Committee (GVPAC) to advise staff during the update of the 1993 Goleta 
Community Plan 

 The Office of Long Range Planning developed program of GVPAC meetings and 
materials to facilitate public meetings to address community plan issues and 
trends

 The Office of Long Range Planning facilitated the scheduled public GVPAC 
meetings

WORK PROGRAM MODIFICATIONS & ADDITIONAL WORK EFFORTS
 None 

WORK PROGRAM MODIFICATIONS: IMPACT ON SCHEDULE & BUDGET
 None 

UCSB LRDP Review 

MID-YEAR ACCOMPLISHMENTS
 Anticipating recirculation of specific chapters of the DEIR in late January
 Met with UCSB representatives to discuss County comments and alternative 

mitigation measures 
 Reviewed and commented on UCSB 2008 LRDP and Draft Environmental 

Impact Report (DEIR)
 Conducted fiscal impact analysis to fully understand UCSB impacts on the 

County

WORK PROGRAM MODIFICATIONS & ADDITIONAL WORK EFFORTS
 Planning and Development and Long Range Planning are now acting as lead 

WORK PROGRAM MODIFICATIONS: IMPACT ON SCHEDULE & BUDGET
 The project is proceeding within budget with an anticipated completion of 

negotiation of the University’s “fair-share” of impacts and related implementation 
agreement in fall 2009 

Summerland Design Guidelines 

MID-YEAR ACCOMPLISHMENTS
 Developed the Draft Summerland Commercial Design Guidelines to complement 

with the Lillie Avenue Streetscape project 
 Currently developing the Draft Residential Design Guidelines for residential uses 

such as single-family and multi-family   

WORK PROGRAM MODIFICATIONS & ADDITIONAL WORK EFFORTS
 Beginning in winter 2008, Public Works will initiate a community wide traffic study 

that will inform the third phase of the project, which is to update the Traffic and 
Circulation Chapter of the Summerland Community Plan 

WORK PROGRAM MODIFICATIONS: IMPACT ON SCHEDULE & BUDGET
 The project is proceeding within budget; however, the time frame has been 

extended to accommodate in-depth discussions of key design issues.  It is 
anticipated that the Plan will be before the Board for adoption in spring 2011. 
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Mission Canyon Community Plan 

MID-YEAR ACCOMPLISHMENTS
 Completed the draft Mission Canyon Community Plan and Residential Design 

Guidelines
 Held City and County Planning Commission and Board of Supervisor Hearings to 

initiate environmental review 
 Reappointed the nine member Mission Canyon Planning Advisory Committee to 

continue their term 
 Prepared a Memorandum of Understanding for joint review of environmental 

documents with the City of Santa Barbara 
 Prepared an administrative draft of the Mission Canyon Community Plan Initial 

Study

WORK PROGRAM MODIFICATIONS & ADDITIONAL WORK EFFORTS
 The Initial Study indicates a focused Environmental Impact Report will be 

required to address fire hazard issues 

WORK PROGRAM MODIFICATIONS: IMPACT ON SCHEDULE & BUDGET
 The timeline for this project will be extended 5 months and additional funding will 

be required to prepare the focused Environmental Impact Report.  Board 
adoption hearings will occur in spring 2010. 

Mission Canyon Residential Parking Strategy 

MID-YEAR ACCOMPLISHMENTS
 None to date; the project will commence in spring 2009 

WORK PROGRAM MODIFICATIONS & ADDITIONAL WORK EFFORTS
 None 

WORK PROGRAM MODIFICATIONS: IMPACT ON SCHEDULE & BUDGET
 None 

Orcutt Community Plan Amendments 

MID-YEAR ACCOMPLISHMENTS
 Consultant prepared the Draft Old Town Orcutt Traffic, Circulation and Parking 

Study (Study) of Board approved 2006 Old Town Orcutt Streetscape Concept 
Plan

 Staff and consultants met with community groups and the public to address 
comments on draft Study 

 The Old Town Orcutt Traffic, Circulation, and Parking Study was received by 
Planning Commission and Board 

 The Office of Long Range Planning coordinated interdepartmental analysis of 
engineering costs and fee changes and compiled technical background 
information on identified text and map amendments 

WORK PROGRAM MODIFICATIONS & ADDITIONAL WORK EFFORTS
 The work program was augmented to include amendments to identified drainage 

system implementation program changes, Orcutt Transportation Improvement 
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Plan (OTIP) amendments, and Community Plan text and map amendments to 
remove references to wetland delineation on the Adams property in Key Site 22. 

WORK PROGRAM MODIFICATIONS: IMPACT ON SCHEDULE & BUDGET
 The project is proceeding on schedule with the addition of drainage 

amendments, the Adams decision wetland changes, and the anticipated update 
to the regional transportation system model.  Board hearings are anticipated 
during summer and fall of 2009. 
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III. DEVELOPMENT SERVICES

A. Role of Department in Policy Initiatives 

The Planning and Development Department has an important role in ensuring that the 
permit processes we implement are efficient and supported by the currently available 
technology, while implementing the policies and plans adopted by the Board.  The 
department has formalized its role in ensuring that continuous improvements are made 
as warranted and desired by the Board. 

Table 5 on the following page is a summary of Development Services’ ongoing work 
effort related to policy initiatives. 

B. Current Policy Initiatives 

1. Continuous Improvement, Staff Development and Tool 
The department has undertaken an extensive process improvement effort with its 
various customers and staff since 2003.  Process improvement will continue in the 
department as a primary way of doing business to address the needs of the customers 
of the department.  The department also continues its work to provide the tools and 
training necessary for staff to perform quality work and grow within the organization.  
Work in this area is focused on the following:  refining and continued implementation of 
the training program, updating procedures manuals, and updating and modernizing 
prototypical documents.  These efforts are ongoing. 

2. Accela Upgrade – Phase II 
The department completed a major Permit Information System upgrade which provided 
new functionality to the permit information management process.  The next phase, the 
Accela Wireless Access Module, will allow inspection and enforcement staff to download 
and input information directly while in the field. 

3. Coastal Resource Enhancement Fund 
The County established CREF as a mitigation fee in the 1980s to offset significant 
impacts of offshore oil and gas development on coastal resources.  These fees are 
collected by the County and dispersed to public agencies and non-profit agencies to 
fund projects to enhance coastal resources, including aesthetics, recreation, tourism and 
natural resources.  This is a recurring project, with the current cycle scheduled to be 
heard initially by the Board in mid-February, with grant awards made as part of the 
budget adoption process in June 2009. 

4. Petroleum Facility Inspection Program 
At the direction of the Board, the County Fire Department and Petroleum Unit under the 
direction of the Petroleum Administrator, assembled an inspection team to perform a 
thorough inspection of all 117 existing onshore oil and gas production facilities, for the 



Land Use Planning 2009-2010 Work Program                                                                                               23 

purpose of identifying code violations which if not corrected could pose a threat to health 
and safety and/or the environment by any unauthorized oil or gas release. This directive, 
in tandem with the amendments to the County Petroleum Code, will expand the County 
Petroleum Unit’s ability to enforce the Petroleum Code and the State Health and Safety 
Codes to reduce oil spills and releases by onshore operators. 

CURRENT PROJECTS AND PROGRAMS FTE Consultant 
Cost

Other Dept/ 
Expenses

Total Cost

Current Projects
Continuous Improvement/Staff Development ongoing
Petroleum Facility Inspection Program 0.35 $35,000 
Coastal Resource Enhancement Fund 0.35 $35,000 
Permit System Upgrade - Accela Phase 2 1.25 $20,000 

Subtotal 1.95 $0 $0 $90,000 
Available for New Projects 0.00
TOTAL BUDGET 1.95

TABLE 5
PLANNING and DEVELOPMENT - DEVELOPMENT SERVICES

CURRENT PROJECTS and PROGRAMS: FISCAL YEAR 2009-2010
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IV. AGRICULTURAL PLANNING

By resolution of the Board in July 2005, an Agricultural Land Use Planner position was 
created in the Agricultural Commissioner’s Office and a second position was approved in 
July of 2006.  The two positions are to focus on agricultural land use policy issues and 
development projects.  The Agricultural Land Use Planner oversees the Ag Planner and 
implements all other Agricultural Planning functions.  The mission of Agricultural Land 
Use Planning is to protect agricultural resources by providing technical expertise, 
identifying development impacts on agricultural operations, assisting with policy 
development involving agricultural lands, and maintaining the integrity of programs that 
benefit agriculture. 

On March 6, 2007, the Board approved the consolidation of various Long Range 
Planning activities under the Planning and Development Director.  As part of this action, 
the Agricultural Land Use Planning Division was created and the Agricultural Planning 
functions were reassigned to report directly to the Planning and Development Director.  
Agricultural Planners work closely with the Agricultural Commissioner’s Office on land 
use issues affecting agriculture. 

Table 6 on the following page is a summary of Agricultural Planning’s ongoing work 
effort for Fiscal Year 2009-2010.  This table provides the estimated cost and full-time 
employee equivalent for each project and required service and for potential new 
projects.  Table 6 shows that there is the equivalent of 0.70 full-time employees available 
to work on continuing projects in Fiscal Year 2009-2010. 

A. Role of Agricultural Planning in Land Use Planning and 
Policy Initiatives 

The role of Agricultural Planning in Land Use Planning and Policy Initiatives is twofold.  
The Agricultural Land Use Planning Program provides advice and input to planning staff 
on policy matters and initiatives affecting agriculture.  Additionally, the Agricultural 
Planners may develop long-term planning tools and policy initiatives for the purposes of 
protecting agricultural resources. 

Agricultural Planning also provides technical expertise to planning staff, County agencies 
and jurisdictions on development projects proposed on or adjacent to agricultural land.  
As part of the Agricultural Review Process, Agricultural Planning reviews County 
development projects and coordinates with the project planner to ensure agricultural 
issues are addressed.  Other Agricultural Planning functions include a) administrative 
assistance of monthly Agricultural Advisory Committee meetings, b) coordination on 
other policy initiatives affecting agriculture, and c) LAFCO/City annexation coordination. 

B. Completed Agricultural Planning Projects 

1. AREA Ag Baseline Study 
In January 2006, the Board of Supervisors authorized the County to enter into a 
Memorandum of Understanding (MOU) with the Center for Environmental Equality, 
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Santa Barbara County Cattleman’s Association, and the Coalition of Labor, Agriculture, 
and Business.  Among other things, the MOU “authorized and approved funding of an 
Agricultural Resources/Baseline Condition Study describing baseline conditions, threats, 
and impacts to agriculture that will be incorporated into an EIR for proposed revisions to 
the County’s Grading Ordinance.”  American Farmland Trust (AFT) was hired to prepare 
the study.  A Scope of Work was authorized by the CEO and AAC in September 2006.  
The scope contained a total of six tasks including:  Task 1 – Documentation of 
Agricultural Resources – Land Area Availability; Task 2 – Economic Baseline Conditions; 
Task 3 – Stakeholder Input; Task 4 – Policy Audit/Literature Review; Task 5 – Baseline 
for Key Agricultural Commodities; Task 6 – Recommendations for Survival Strategies. 

The draft AREA study was completed in November 2007 and presented to the AAC for 
comment.  The final Study was completed and was presented to the AAC in December 
of 2007.  Copies are available at the County’s website at 
http://www.countyofsb.org/agcomm/advisory.asp.  The study includes baseline data and 
information for incorporation into environmental documents (including the Grading 
Ordinance Environmental Impact Report) and is available for use as the basis for future 
policy development at a later date. 

C. Current Land Use Planning Projects and Policy Initiatives 

1. Agricultural Buffer Policy
Agricultural buffers are an important planning tool in reducing potential land use conflicts 
between agriculture and urban development.  Buffers can protect farmland from new 
development by decreasing the potential of complaints from neighbors, minimize 
impacts on farming practices, as well as reduce the potential for trespassing, theft, and 
vandalism on rural land.  Buffers can also protect the public from unintentional pesticide 
drift, nuisance odors, dust, and noise associated with agriculture. 

The Office of the Agricultural Commissioner is charged with balancing the needs of 
agriculture to protect against pests and the necessity to protect the safety of people.  
The regulatory framework imposed by the Agricultural Commissioner’s Office is 
mandated through state law and implemented at the local level.  Pesticide Use Permit 
requirements and restrictions adopted by the Agricultural Commissioner’s Office 
affecting agricultural practices come in the form of restricted-use buffer zones, noticing 
requirements, and consent forms.  As a result, the use of farmland and farming practices 
are altered when new residential, commercial, and other development occurs adjacent to 
farmland in active production. 

Authorization from the Board was obtained and the Agricultural Buffer Policy was 
included in the Agricultural Planning Program 2008/2009 Work Program.  The 
Agricultural Planning Program allocated the senior level Agricultural Land Use Planner 
position for the development of an Agricultural Buffer Policy.  The position remained 
vacant for the first half of Fiscal Year 2008-2009.  However, a contract planner was hired 
to research existing agricultural buffer policies in other counties and jurisdictions.  Buffer 
policies in the following counties have been reviewed: Sutter, San Luis Obispo, 
Monterey, Ventura, Yolo, San Joaquin and Tulare.  In addition, the City of Davis has 
been included.  This should provide a good starting point for the Agricultural Land Use 
Planner position, which was filled the beginning of the calendar year.  The development 
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on the Agricultural Buffer Policy will be accomplished in concert with the Office of Long 
Range Planning. 

D. Potential New Projects 

No new potential projects are proposed for the 2009-2010 Work Program.  Instead, 
Agricultural Planning will focus on furthering the development of the Agricultural Buffer 
Policy. 

FTE Consultant 
Cost 

Other Dept/ 
Expenses

Total Cost

Current Projects
Agricultural Buffers Policy 0.70 $84,431 

Subtotal 0.70 $84,431
Required Services
Subdivision Review Committee 0.06 $5,549 

New Case Review Meetings 0.11 $11,098 

AAC Support 0.19 $18,867 

Technical Support to Other Agencies 0.14 $14,427 

Project Review 0.46 $45,502 

Interagency Coordination 0.17 $16,647 

Subtotal 1.12 $112,090
Operations Management
Training 0.07 $6,936 

Outreach to Ag Community 0.06 $5,549 

Division and Section Staff Meetings 0.04 $3,884 

Mandatory Employee Performance Reviews 0.01 $1,110 

Subtotal 0.18 $17,479
SUBTOTAL 2.00 $214,000
Available for New Projects 0.00
TOTAL BUDGET 2.00

CURRENT PROJECTS AND PROGRAMS

TABLE 6
PLANNING & DEVELOPMENT - AGRICULTURAL PLANNING

CURRENT PROGRAMS & POTENTIAL NEW PROJECTS: FISCAL YEAR 2009-2010
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V. PUBLIC WORKS DEPARTMENT

A. Role of Department in Land Use Planning and Policy 
Initiatives

The role of the Public Works Department in updating of Community Plans is largely one 
of engineering oversight and review of technical documents.  While the department may 
play a key role in conjunction with General Planning in the development of traffic 
engineering study scopes, after that their role would mainly be that of peer review of the 
work submitted by engineering consultants.  This is important to ensure that the design 
of public infrastructure is done to current engineering standards and to ensure that the 
other elements of the community plan are well supported by the infrastructure. 

B. Current Land Use Planning Projects and Policy Initiatives 

1. Los Alamos Community Plan Update – Technical Support 
Public Works will provide ongoing technical support in the updating of the Los Alamos 
Community Plan.  Public Works’ role will be to help develop scope of work and analyze 
technical data related to traffic circulation, flooding and public infrastructure.  It is 
anticipated that Public Works will require 26 hours of staff time for this project in FY 09-
10.

2. Summerland Community Plan Update – Technical Support 
Public Works will be providing ongoing technical support and assistance in updating the 
Summerland Community Plan and Circulation Element.  Public Works will be initiating a 
traffic study of Summerland to be used in the update.  It is anticipated that Public Works 
will require 10 hours of staff time for this project in FY 09-10. 

3. Mission Canyon Community Plan Update – Technical Support 
Public Works will provide ongoing technical support in the updating of the Mission 
Canyon Community Plan.  Public Works’ role will be to help develop scope of work and 
analyze technical data related to traffic circulation and public infrastructure.  It is 
anticipated that Public Works will require 55 hours of staff time for this project in FY 09-
10.

4. Mission Canyon Residential Parking Strategy – Technical Support 
Public Works will provide ongoing technical support in the updating of the Mission 
Canyon Residential Parking Strategy.  Public Works’ role will be to assist Long Range 
Planning and the community in developing a strategy to address parking deficiencies 
and to analyze technical data related to traffic circulation and public infrastructure.  It is 
anticipated that Public Works will require 108 hours of staff time for this project in FY 09-
10.

5. Orcutt Community Plan Amendments – Technical Support 
Public Works will provide ongoing technical support in the review of the Orcutt 
Community Plan Amendments and the Orcutt Transportation Improvement Plan.  It is 
anticipated that Public Works will require 20 hours of staff time for this project. 
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C. Potential New Projects 

There are a number of potential new projects included in Tables 2 and 3 that would 
require technical assistance from the Public Works Department related to traffic 
circulation and public infrastructure.  The majority of the listed projects will not be 
adopted for Fiscal Year 2009-2010 as there is not enough available staff resource or 
funding to work on all projects simultaneously.  The Public Works Transportation Section 
will be engaged in updating the Goleta and Orcutt Transportation Improvement Plans 
during Fiscal Year 2009-2010. 

The potential new short term projects and the anticipated number of hours required for 
Public Works’ technical assistance during Fiscal Year 2009-2010 is listed below: 

Climate Action Strategy (60 hours) 
Rural Region Plan – Gaviota (100 hours) 
Rural Region Plan – Santa Ynez (30 hours) 
Montecito GMO Extension (235 hours) 
Santa Claus Lane Streetscape Revitalization (110 hours) 
Santa Ynez Valley Transportation Improvement Plan (280 hours) 
Mission Hills/Vandenberg Village Visioning (0 hours) 
Rural Region Plan – Lompoc Valley (0 hours) 
Rural Region Plan – Cuyama Valley Visioning (0 hours) 
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APPENDIX A

Office of Long Range Planning 

Project Summaries and Spreadsheets 

Current Projects 
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