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TO:   Board of Directors 
   Santa Barbara County Flood Control & Water Conservation District 
 
FROM:  Phillip M. Demery    
   Public Works Director  
  
STAFF  Thomas Fayram, Deputy Public Works Director, Ext. 3436      
CONTACT:  Jon Frye, Engineering Manager, Ext. 3444 
 
SUBJECT: Change Order No. 1 to the Franciscan Sediment Basin Project (SC8314), 

First Supervisorial District 
 
Recommendation(s):   
 
That the Board of Directors: 
 
Approve and authorize the Chair to execute Change Order No. 1 with Elevation General 
Engineering Contractors (EGEC) for the Franciscan Sediment Basin Project in the amount of 
$59,856.25 to include installation of a storm drain from the basin to Cravens Lane. 
 
Alignment with Board Strategic Plan: 
 
The recommendations are primarily aligned with Goal No. 2. A Safe and Healthy Community in 
Which to Live, Work, and Visit. 
 
Executive Summary and Discussion:   
 
On March 3, 2003, your Board entered into an agreement with EGEC for the construction of the 
Franciscan Sediment Basin Project in the amount of $685,153.25.  This project is located off of Via 
Real between Cravens Lane and Santa Monica Road upstream of the existing Franciscan Culvert 
in the Carpinteria area.   
 
The Cravens Lane Storm Drain is a project adjacent to the Franciscan Sediment Basin Project.  
Approximately half of the work shown on the Cravens Lane Storm Drain plans is located within the 
Franciscan Sediment Basin Flood Control easement.  This portion of the work consists of a storm 
drain and concrete work necessary to complete the basin infrastructure portion of the Cravens 
Lane Storm Drain Project.  The Cravens Lane Storm Drain Project work located within the 
Franciscan Sediment Basin easements is consistent with work currently being performed under 
the Franciscan Sediment Basin contract. 
  
EGEC has the necessary equipment on site, required contract documentation, and familiarity with 
the project site to complete that portion of the storm drain project within the limits of the Franciscan 
Sediment Basin Project.  Staff recognizes that it is more efficient and timely to construct that 
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portion of the Cravens Lane Storm Drain Project located within the Franciscan Sediment Basin 
easements at this time with the current contractor.  Approving this change order will eliminate the 
redundant damage and repair costs associated with the storm drain construction in the future. 
 
Also included in the change order is upgrading the proposed 10-feet by 27-feet access road from 
aggregate base to asphalt concrete.  Adjacent to the access road is a asphalt concrete parking lot  
that will expose the access road to every day uses of the parking lot.  The aggregate base surface 
would degrade over time and an asphalt concrete structural section is more consistent with the 
existing parking lot.  
 
Mandates and Service Levels:   
 
There are no changes in mandates or service levels. 
 
Fiscal and Facilities Impacts:   
 
Both the Franciscan Sediment Basin Project and the Cravens Lane Storm Drain Project were 
included in the Adopted 2002/03 Budget and costs were allocated in the Design Cost Center under 
the Water Resources Division of the Public Works Department as shown on page D-300 in the 
budget book.  Costs from this project will be paid from Dept:  054, Acct:  8700, Fund:  2610, 
Program:  3005. 
 
Special Instructions:   
 
Direct the Clerk of the Board to send a copy of the change order and the minute order to the Flood 
Control District office, Attn:  Christina Lopez. 
 
 
 
 


