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Presented By: Grady Williams, P.E.
Manager, Capital Projects
GENERAL SERVICES

GENERAL SERVICES DEPARTMENT

Lompoc Animal Shelter Renovation

5/1/2012



LOMPOC ANIMAL SHELTER 
RENOVATION
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� CONSTRUCTION BUDGET:  $210,000

� SCOPE OF WORK:
� - Enclose Existing Carport
� - Enclose Exterior Corridor
� - Improve Operational Functions
� - Accessibility (ADA) Improvements (Restroom, Entrances)



Bid Results
March 15, 2012
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Number of Bids
5

Low Bid
$196,000 (STC Development, Inc.)

2nd Lowest Bid
$204,990 (K.J. Cain Co., Inc.)

High Bid
$365,977

Bid Average
$286,659



Bid Protest by Tomar
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Qualifications for Casework Not Met

Asserts Low Bidder not qualified and did not 
list a subcontractor.



Finding on Tomar Protest
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• Without Merit

• Low bidder states will self perform casework

• Low bidder states required certification will be 
provided.

• Staff: Low bidder is qualified to self perform.



Bid Protests by K.J. Cain 
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Low bidder using a loss leader.

Finding: Without Merit
Claim based on speculation; not fact.  



Contractor Substitution 
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Low Bidder wishes to replace Western Mechanical 
with J.R. Barto for HVAC

Low Bidder inadvertently listed Western Mechanical 

Western Mechanical is in agreement to substitution 

Recommend BOS approve Substitution



Recommendations
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Find protest by Tomar without merit.

Find Protest by K.J. Cain without merit.

Approve HVAC Subcontractor Substitution.

Award contract to low bidder, STC 
Development, Inc.
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